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Medical Store Depot Manual, 5588,

CHAPTER 1. :
ADMINISTRATIVE AND EXECUTIVE DUTIES.

; 1. Control of Department.—The direct control and the administration of
the Medical Stores Department are vested in the D. G., I. M. 8. who in all
matters relating to discipline, management and administration is responsible
to the Government of India in the Defence Department. The D. G., L
M. S. in conjunction with the D. M. 8. in India, and the Q. M. G. in India, is
responsible to the Defence Department for the supply of Medical and Veterinary
stores and equipment to the Defence Services both in peace and war, and is
the official Adviser to that Department on all questions connected therewith.
Tn addition, on the Civil side, the D. G-, I. M. 8. is responsible for the supply of
Medical and Veterinary stores to those Governments and Government aided
Hospitals and Institutions and non-government hospitals (under local bodies),
Indian States, Railways, Charitable Institutions, etc., which obtain stores from
the Medical Stores Department.

: 2. Appointment of Officers—The cadre of 1. M. 8. Officers in the Medical
Stores Department will consist of 5 officers, and all appointments are open to
either British or'Indian Officers. :

The appointment of each commissioned officer to the Department in the
first instance as Deputy Assistant Director General (Medical Stores) of a Medical
Store Depot, will be made subject to probation for a period of six months,
by the Director General with the sanction of the Defence Department. ‘Any
subsequent orders regarding posting will be issued by the Director General.

The officer selected will normally in the first instance be appointed for a
period of 4 years and will be posted to a ‘ non-manufacturing’ depot at Lahore
or Calcutta. From those who have thus s rved will be selected officers for the
‘ manufacturing’ depots at Bombay and Madras where the tenure will also be
4 years, extensible by 1 year and even by another term if the Director General,
Indian Medical Service considered it to be to the advantage of the State.

The Director General will dispose of all questions relating to appoint-
ments, promotions and leave within the Department subject to the conditions
laid down hereafter.

Note 1.—Of the establishment of five I. M. S. officers in the Medical Stores Departmen
the appointment of Assistant Director General (Stores) is a Civil appointment, whereas
the four Deputy Assistant Directors General (Medical Stores) of the Depots at Madras,
‘Bombay, Calcutta and Lahore are in military employ. But the entire expenditure on
account of the pay and allowances of these officersis debitable to Defence Services Estimates

Note 2.—The Deputy Assistant Director General (Medical Stores) at Lahore or Calcutta
will normally be a Captain or Junior Major, I. M. S., and at Bombay or Madras a Major
or Junior Lieut.-Colonel, I. M. S.

Note 3.—The tenure rules will not prohibit transfers from one depot to another if
in the interests of State. These amendments so far as they affect the personnel will take
effect from 1st April 1933. ;
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3. Appointment of Military Assistant Surgeons.—The cadre of Military
Assistant Surgeons in the Medical Stores Department will consist of one com-
missioned officer, three 1st Class Assistant Surgeons, and two 2nd or 3rd Class
Assistant Surgeons, their distribution between the four different Medical Store
Depots being as follows :—

Bombay . (7) one 1st Class Assistant Surgeon.

(#4) one 2nd or 3rd Class Assistant Surgeon,
Madras . (¢) one commissioned officer.

(#) one 2nd or 3rd Class Assistant Surgeon.
Lahore . one Ist Class Assistant Surgeon.
Calcutta . one 1st Class Assistant Surgeon.

The selection of Military Assistant Surgeons to the Medical Stores Depart-
ment will be made by the Director-General, Indian Medical Service, and those
appointed will be on probation for one year, in the first instance. An Assistant
Surgeon on promotion to the 1st Class-or to commissioned rank will revert to
normal military duty when such promotion creates an excess in the cadre
mentioned above, S

Note 1.—2nd and 3rd Class Military Assistant Surgeons will, in the first instance,

be posted as Assistant Factory Managers. to one of the Manufacturing Depots ab
Bombay or Madras.

Note 2.—Assistant Surgeons reverted to normal military duty (on account of promo-
tion to higher ranks and consequent excess in the sanctioned cadre) will be eligible for
re-employment in the Medical Stores Deparment.

Note 3.—The above rules will not be applicable to those Assistant Surgeons of the
Indian Medical Department who held permanent posts in Medical Store Depots on the
1st April 1938.

4. Inspection by Director-General.—The Director-General will make
occasional inspections of the various Depots, and will submit to Government,
annually, an Administration Report on the working of the Department
during the previous financial year.

» 5. Assistant Director-General, Indian Medical Service  (Stores).—The
Director-General will be assisted by the Assistant Director-General, Indian
Medical Service (Stores) who will visit all the Depots once yearly, and will
report to the Director-General on any defects observed in their working.
He will also be the Adviser of the Director-General on all matters cennected with
the Depots. The Officer selected for this post will be a Lt. Col., I. M. S. with
Medical Store Depot experience.

6. Location of depots.—The Department is divided into 4 Depots of Supply
which are located at Madras, Bombay, Lahore and Calcutta. The former

two are classified as ‘ manufacturing’ and the latter two as ‘ non-manufactur-

2

ing’.

7. Discipline—For matters of discipline, in respect of all persons sub-
ject to Military law the Deputy Assistant Director-General (Medical Stor ) is
in the position of a Commanding Officer ; and each Depot for this purpose of
discipline alone is under the General Officer Commanding the Military area in
which it is located.

e

s,
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8. Responsibility of D. A. D.G.(M.8.)—The D. A.D.G. (M.S.) ofa Depot
is responsible to the Director-General, Indian Medical Service for the safety
of all stores committed to his charge ; for the maintenance of an adequate and
not more than adequate stock ; for the issue of stores which have been indented
for under proper authority, and generally for the efficient working of the
depot as a whole. - :

9. Depot Manager and his duties.—The Manager of a Depot will be a
Military Assistant Surgeon.

He will supervise the work of the Stores Division of his Depot and will
be directly responsible to the D. A. D. G. (M. 8.) that it is efficiently carried
out. In the absence of the D. A. D. G. (M. S.) he will assume temporary
charge of the Depot. ' :

All applications for leave, reports, éomplaints, ete., from the staff of the
Stores Division will be made through him to the D. A. D. G. (M. 8.). ,

10. Factory Manager and his duties—The Factories attached to the
Bombay and Madras Depots, respectively, will be managed under the orders
of the D. A. D. G. (M. 8.) by a duly qualified Chemist, who will be known as
the Factory Manager and will be assisted by an Assistant Surgeon, the Assist-
ant Factory Manager, who will superintend the routine work of the factory
and act as its Manager in the absence of the permanent incumbent. He will
also act as Depot Manager in the absence of the Depot Manager or when the
Depot Manager is acting as D. A. D. G. (M. 8.).

11. Advisory Chemist.—The Factory Mandger in the Madras Depot is
also the advisory chemist to the Department. He is provided with a chemical
research laboratory and advises the D. A. D. G. (M. 8.) of the manufacturing

Depots, and the Director-General, Indian Medical Service in all matters of &
technical chemical nature.
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CHAPTER II.

CoMPOSITION AND GENEB;AL ORGANISATION.
12. The functions of the Medical Stores Department are :—

(@) To supply the Military Forces of India in peace and war with Medi-
cal and Veterinary Stores.

() To supply Civil Government Institutions, Medical and Veterinary
Mission Hospitals, and such non-Government Institutioné
as are authorized to deal with the department, with the stores
contained in the Priced Vocabulary of Medical Stores on payment.

e S ol s e e s i
13. Divisions of depots.—There will be two main divisions in all depots—
(¢) The Office Division, :
(b) the Stores Division,
‘and in addition in the depots in Madras and Bombay there will be—

(¢) the Manufacturing Division or Factory.
The detailed composition of these divisions will be found in Appendix
1, pages 54, 56 and 58. '

14. Functions of divisions and sections—

The functions of the various divisions, sections, ete., into which depots
are organised are briefly as follows :—

The Ofice Division will carry out all clerical work not directly connected
with the handling of stores.

15. The Stores Division will be divided into a number of sections designated
by letters. : v

Qections A, B, Cand D (and in Lahore and Bombay, H) will share between
them the custody and care of all stores, and the different sections of the Priced
Vocabulary will be divided among them as follows :—

Section A.—Priced Vocabulary Section No. 1 Drugs.

Section B.—) Priced Vocabulary Sections II to XII (except in the
Lahore and Bombay Depots which will have an additional

Section C.— Section H for Priced Vocabulary Sections XI and XII).
Section D.—Priced Vocabulary Section XIII (Bottles) and all Pack-
ing Material.
Section K.—Priced Vocabulary Section XIV (Dental Stores) in Bombay.
The distribution of Priced Vocabulary Sections between stores sections
B, C and D will be left to the discretion of D. A. D. G. (M. 8.), who will arrange

it in the way most suitable to the layout of the buildings and other local condi-
tions, with the proviso that all articles of any given Priced Vocabulary Section



5

must be contained in one Store Section, that the Stores of the Priced Vecabulary
Sections bracketted below are stored together— ;

Instruments, Section 11 ;
and Veterinary Instruments, Section IIL;

[ Appliances, Section 1V ;
2\ Veterinary appliances, Section VI

' Dressings Section V3
= Veterinary Dressings, Section VII;

Sundries Section 1X;

Veterinary Sundries, Section X ; ,
and that whenever articles appear twice in the Priced Vocabulary, their
appearance in that Section to which their Priced Vocabulary numbers do
not serially belong will be ignored. -

The best arrangement is—
Section B.—Priced Vocabulary Sections II, III, IV, VI, VIII and im
Bombay X1V ;

Section C.—Priced Vocabulary Sections V, VII, IX and X ;

and this will be followed whenever possible.

16. Section E—will carry out all work in comnection with the issue of
stores ; it will receive, check, and register indents, issue vouchers, and receipb
vouchers for stores issued ; watch the return of the last; split up and distri-
bute indents to Stores Sections for compliance ; collect the stores when
ready ; check them with indents ; pack them and despatch them.

For this purpose it will be divided into 4 Sub-sections as follows —

(¢) The Registering Sub-section which will maintain registers of,
and otherwise deal with, all indents, issue vouchers and receipt
vouchers for stores issued. :

{b) The Assembling Sub-section which will collect the stores of all indents,
check them with the indents and pass them to the Packing Sub-
section. There is no assembly section at the Medical Stores
Depot, Calcutta.

{c) The Packing Sub-section which will pack all stores and pass
them to the Despatching Sub-section.

(d) The Despatching and Carrying Sub-section, which will despatch
all stores by land or sea to their destination and fetch all stores
consigned to the depot and awaiting collection at docks,
railway depots, etc. ;

17. Section F—will be the receiving section and will receive and check
for quantity and quality, and distribute to sections A, B, C, D and H, all
stores received into the depot. In this section the Manager will personally
examine all stores for condition and ‘quality and will ensure that the number
or weight of articles, as the case may be, is correct.

H27DGIMS
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18. Section G—will be the verification Section and will progressively
verify stock of all articles with stock holders balances thereof.

19. Section H—will be part of the organization of the Bombay and Lahore
Depots only and in these depots will be the Mobilisation reserve and Field
Equipment Section. It will maintain in good condition and ready for issue
at any time the authorized Mobilisation reserve of Medical and Veterinary
Stores, and will also undertake the care and custody of all stores in Priced
Vocabulary Sections XI and XII. —

920. Section J—the Repair Section.—The Repair Workshop will be a sepa-
rate Section in the Madras Depot only. There will be a full-time clerk in
charge of this Section who will be under the supervision of the Assistant Facto-
ry Manager —this Repair Workshop being a portion of the Factory. .

21. The Mamufacturing Division.—(In the Bombay and Madras Depots -
only) will consist of a Drug Factory which will manufacture Pharmaceutical
preparations from raw materials available in India and also from. certain
1mported ones. . ‘

922. Caretaking and Sanitation.—A sufficient number of -chowkidars,
yardmen and sweepers are provided in each depot for this purpose. e

93. Accounting—This will be done by a Depot Accountant and Clerks
deputed to each depot by the Controller of Military Accounts of the area in .
which each depot is situated and under his control. Their books and records
will always be available for the information of the depot authorities. =
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24. The autkomsed establishment for each Medical Store Depot is glven
in Appendix I-A, I-B, I-C, I-D and I-E, (pages 55 to 61).

The following classes of superior and mfermr esta,bhshments are employed
at Medlcal Store Depots.

The followmg are classed as Supemor Establishment :—
Superintendents and Assistant Superintendents.
Assistant Chemists.

Office Clerks.

Stores Assistants.

Stores clerks.

Compounders.

Cutlers.

The following as Inferior Establiskment :—
Foreman-Mechanics.
Electric Fitters.
Jemadars.
Tindals.

- Record Supplier.
- Daftries.

Office peons.

Electroplaters:

Cagpenters.

. Tinsmiths.
Turners.
Cooper.
Mechanics.
‘Cleaners. '
Fitters.

—Firemen.
Packers. -
Laboratory hands.
Factory hands.
Bhishties.
Chowkidars.
Yardmen.
Sweepers.

95. Casual labour—In addition to authorized establishments, perma-
mentand temporary, daily. or casual labour will be employed -as ;requireg
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- from day to day up to a_certain monetary limit which will be prescribed anfit-
ally for each depot by the Diretcor-General, Indian Medical Service, who will
generally keep some portion of the funds placed at his disposal for this
purpose in reserve for any special demand for extra labour which may arise
in any depot. : _

26. Appointments.—When appointments in the Superior grade of a Medical

~ Store Depot are made, conditions as to age and health, as laid down in
Civil Service Regulations, paragraphs 49— 51, will be complied with.

As regards educational qualifications, the standard obtaining at the
time for similar appointments under the local government, will be required
of candidates. o

7. Vacancies—When permanent vacancies occur in the authorized
superior establishment {pernanent or temporary) of a Medical Store Depot,
eandidates will be advertised for in the public press, and the best eoming
forward will be selected for the appointment. ‘

This will usually mean the junior appointment, as, in the ordinary course
the next senior in service, if in ali respeets fit, will be promoted to the vacancy ;
but if there isno one in the Depot fully qualified to fill the vacancy am
outsider will be selected. =

98. Efficiency bars—For dlerks of the office establishment, stores assist-
ants and stores clerks, there will be efficiency bars at intervals of ten incre-
mental periods. Routine clerks such as typists, despatchers and register-
keepers, will ordinarily be stopped at the first efficiency-bar, though a few
subsequent increments may be given in deserving cases.

99. Service Records—A Service Book (or such forms as is used by the
Local Government) will be maintained for every member of the superior estab-
lishment holding substantive posts, whether permanent or temporary, on &
permanent establishment and Service Rolls (Form No.8.Y.-397) for inferior
establishments under the similar circumstances.

~ In these records all particulars affecting the individuals such as promo-
ion ( permanent or officiating), revexsions, leave granted, etc.; will be noted
and attested at the time by the D. A. D. G. (M. 8.).

Note—1. In the case of qualifying service prior to permanent qualifying service—
extracts of departmetital orders showing the natiire of the temporary or officiating appoint-
ment to which, or in the chain of which the individual was appointed, will be attached to
the Service Book.

2. D. A. D. G. (M. 8.} will exssure that Service Books of personnel are properly main-
tained. 3
3. When an employee is transferred to another office, his Service Book should be sent
to the head of the office to which he is transferred and not made over to him, Tor it should
be given to him when proceeding on leave.

30. Compounders’ qualifications —All compounders appeinted to per-
manent or temporary posts, are required to produce evidence of having passed
the provincial examination of the province, in which the Depot in which employ-
ment is sought, is situated, failing which, they will be examined by the D. A.
D. G. (M. 8.) who, after satisfying himself that the candidates’ qualifications
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are of the required standard, will submit the result of the examination to the
Surgeon-General or Inspector-General of Civil Hospitals for scrutiny and the
issue of a certificate.

For compounders the efficiency bar will be at Rs. 40 except in Bombay
Depot where it will be at Rs. 60.

31. Transfers of personnel.—The establishments of the different Depots
will not ordinarily be transferred from one Depot to another. All superior
personnel are, however, liable for duty in any one of the Depots- other than
the Depot to which they are first appointed, to any extent required by the
Director-General.

32. Applications for leawe.—Applications for leave of all kinds, in or out
of India, by D. A. D. G.(M. 8.) and commissioned, and warrant officers of the

_Indian Medical Department will be submitted to the Director-General for sanc-
tion except in the case of casual leave up to 10 days, which may be authorized
by the D. A. D. G. (M. 8.) to applicants of the Indian Medical Department.

Applications for leave by all other employees will be dealt with in accord-
ance with Civil Service Regulations.

33. Promotions.—Applications for the Director-General’s sanction to
the promotion of any of the depot establishment, must be accompanied by two
statements, one showing the establishment concerned as it then stands, and the
other as it would stand after the recommendation had been effected.

(a) Privilege leave can be granted by the D. A. D. G. (M. S.) of a depot
to the superior clerical staff and consequent arrangements made, provided
that no supersession is involved. In the latter case the orders of the D.G.,
1. M. 8., should be obtained.

All cases in which furlough is applied for should be submitted for the
orders of the D.G., I M.S. with recommendations as to its grant and pro-
posals for carrying on work.

(b) The orders of the D. G., T. M. 8. should invariably be obtained to the
entertainment of all clerks whether to fill permanent or temporary appoint-
ments or vacancies due to the grant of leave other than privilege. All other
appointments (except I. M. D.) will be filled by the D. A. D. G. (M. S.).

34. Applications for pensions (Military).—Applications for pensions
under Military Rules (Pension Regulation for the Army in India) will be
gubmitted on I. A. F. A-311 by D.A.D.G.(M.S.) through the Controller of
Military Accounts to the Director-General, Indian Medical Rervice.

3b. Temrorary cleri al establishmeni—No temporary clerical establish-
ment may be ente.tained without the Direstor General’s sanction. Appli-
cations for :anction to the retention of extra temporary establishment must
be submittel to the Director-General two months before the lapse of the
original sanction.

35-A. Applications for Pensions (Civil).—Applications for pensions by
Civil employees under Civil Service Regulations will be disposed of according
to the procedure laid down in the India Army Order, No. 498 dated, the 4th
August 1928. o
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Note.—The Director-General, Indian Medical Service exercises the powers of a Local
Government in respect of the pensions to the civilian subordinates under the Civil Service
Regulations,

36. Intra-depot iramsfers.—No transfers of personnel ‘between office and -
stores divisions will ordinarily be permitted, except those of store clerks to'
office clerks. :

37. Retirements.—For age of retirement and conditions of grant of pension,
and conditions of service generally, Civil Service Regulations apply to all the

‘civilian element of the establishment.

38. Conjidential Reports.—On Assistant Surgeons and Sub-Asgsistant Sur-

: geons of the Indian Medical Department will be submitted by the D. A. D.

G. (M. S.) to the Director-General by January Ist each year. The report
will be submitted on I. A. F. 1-1122-A and in accordance with paragraph
30, Regulations for the Army in India, 1930.

Confidential reports on . Superintendents, Assistant Superintendents,
Clerks, Stores Assistants and Stores Clerks will be submitted to the Director
General on I. A. F. (C. M. A.) 74 or 75 by the D. A. D. G. (M. 8.) by the 1st
April each year, the instructions on this form as to method of completion, ete.,
being duly complied with.

All adverse remarks in Confidential reports will be communicated to
the person reported on and a note that this has been done duly entered in the
report by the D. A. D. G. (M. S) before the report is submitted.

39, Security Deposits (Depot Staff).— -

The following employed permanently or temporarily will furnish security
deposit as under :— .

Personal
Cash  Security Bond.
Rs. Rs.
Class A. Superintendents and Assistant Superintend-
ents of Office and Store Section . : . 1,500 1,000
Class B. Office Clerks and Stores Assistants . 150 1,000
Class C. Stores Clerks 5 s oo . 500 1,000
Class D. Compounders v . . : ; 250 500

- Those who have not yet completed the full quota of cash security will
continue to pay in monthly instalments of not less than 1/10th or 1/20th of their
pay as the case may be, until the cash deposits required are completed.

2. An employee on promotion to a higher grade will immediatley increase
the amount of his security bond to that required for the higher class to which
he has been promoted. He will continue to pay not less than 1/20th of his
pay until the cash deposit required for the higher class'is completed.
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3. A nsw entrant to permanent or temporary employment in the Medical
Store Depot from Ist October 1940, will however before appointment adopt
a fidelity policy in place of both the bond and the cash deposit laid down for
the grade to which his prospective appointment belongs. A new entrant on
promotion will also immedjately increase the amount of his policy in accordance
with clause 2 above. . : ;

4. Personal security bonds as detailed below shall be furnished by em-

ployees who are appointed to fill temporary leave vacancies at Medical Store
Depots or extra temporary appointments sanctioned for a limited period.

Rs.
Clerks . s 3 5 . 5 5 . : . -250 each.
Compounders . . : : s : : . . 125 each.

They will not, however, be required to furnish any cash security deposit :

Note.—The temporéry appointments contemplated in paragraphs 1—3 of this rule
are those authorised by Government in the reorganisation orders of 1927.

5. A permanent employee in a Medical Store Depot, who has already depo-
sited the necessary cash security, may, if he desires, take out a fidelity policy
in place of the appropriate cash security deposit plus personal security bond ;
whereupon the cash security deposit will be refunded.

39-A. Stock Verifier—Appoiniment of —One member of the staff from -
amongst Stores Assistants, Office Clerks and Store Clerks will be selected for
the post of Stock Verifier. If the selection is made from Stores Assistants,
Office Clerks or Store Clerks who were directly appointed as such they should
have passed the first efficiency bar. The man so selected will be changed at
the discretion of the D. A. D. G. (Medical Stores), but he should not hold the
post for less than one year or more than three years.

The total emoluments of the holder of this appointment must not
exceed Rs.150/-.

All changes in the post of Stock Verifier will be reported to the Assistant
Director-General, I. M. 8. (Stores). -
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CHAPTER IV.
OrricE DIVISION.

40. Opening of letters.—All covers will be opened and stamped with the
date seal in the presence of the D.A. D. G. (M. 8.), who will then initial the con-
tents and pass them to the Offide. He will deal with secret and confidential
correspondence in accordance with paragraph 782 of Regulations for the
Army in India.

41. General—The Office will be in charge of the Office Superintendent,
who is responsible for all correspondence, and the rendering of all returns on
- due dates (vide Appendix VII). Assoon as the letters are received by him he
will read them and note for necessary action any orders of the D. A. D. G.
(M. 8.) made thereon. All letters will then be passed to the Registration
(lerk for registration on Form No. 8-31, and will thereafter be distributed as
noted by the Office Superintendent to the Sections concerned in the Distri-
bution Register of inward letters (M. 8. D. Form 66), the - particular attention
of Clerks and Section Superintendents being drawn to papers requiring immedi-
ate attention. All correspondence from the office of the Director-General,
Indian Medical Service will have priority over other ordinary correspondence.

Indents and Vouchers will be passed to the Assistant Superintendent
Section E, his attention being drawn to urgent indents. After registration
by the Indent Clerk, Indents will be sent in due course to the Stores Section
for compliance.

42. Drafts.—All important letters—other than those drafted by the D. A.
D. G. (M. 8.) himself —will be drafted by the Office Superintendent, who will
also approve of, and attest by his initials all other letters (with accompanying
returns, documents, etc.) before submission to the D. A. D. G. (M. 8.) for
approval. Replies to routine letters will be drafted by the Clerk or Super-
intendent of the Section concerned.  The number of enclosures if any will
invariably be shown in the margin of drafts and copied into “fairs” and the
letter despatcher will be responsible that the number stated are despatched.

43. Registration.—The Registration Clerk will give to each letter or do-
cument he receives a serial number in the Inward Register (Form No. 8-31)
and he will mark the same number on the letter or document itself.

44. Superintendents, Stores Assistonts or Clerks of Sections on receiving
letters which concern them will initial for them and record the hour and date
of receipt in the Distribution Register of the Registration Clerk (M. S. D. Form
66) and enter them also in their own hand-boo’ (M. S. D. Form 66). They will
then take such action as the letters require, and will either put up a note for the
D. A.D. G. (M. 8.), or draft a reply for his approval. The note or draft attached
to the original document will then be returned to the Registration Clerk who
will initial for it in the Stores Section hand-book.

45. Copying.—All correspondence drafts after approval by the D. A. D.
G. (M. 8.) will be sent to the Typist for fair copying. The fair copies (one
carbon) will be made and will then be checked with the drafts and any errors
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corrected, and index (br file) number will then be assigned to the two coples,
and the fair copy, with all enclosures for despatch attached to it and the carbon -
copy subniitted to the D. A. D. G. (M. 8.) for'signature. The carbon copy will
be initialied and retained on the file as the office copy of the draft.

After signature by the D. A. D. G. (M. 8. ) the fair copy with its corres- -
ponding office copy will be given to the Letter Despatcher, who will assign
to 1t serial number in the Qutward Register (Form No. 8-32), and will mark :
the same number on both the fair copy and the office copy.

46. Filing.—The Letter Despatcher will dispose of the fair copy and
will pass the office copy to the Records Clerk for filing through the Regis- .
tration Clerk who will make an entry in the Inward Register opposite to that ;
®to which the fair copy is a reply, giving outward register number, and against -
the entry in the outward register the index number and subject letter which ;
indicates where the paper is filed. In the event of a letter or document not re- .
quiring a reply, the entry opposite to it in the Inward Register will consist
of one number only, viz. , the Index (or file) number. That will indicate that
the letter in question has been filed. -

47. Papers with clerks, etc.—Clerks or Superintendents of Sections will.
usually keep papers under consideration in their possession on open files, but
should a file remain open for some time, they will lodge the papers with
the Records Clerk for safe custody, making a note in their hand-book of the-
action taken.o'lﬁwﬂl onno account keep closed files with them. Papers taken
from the Rec
been taken.

48. Arrears of correspondence.—Correspondence rtemaining undisposed
will be entered in a register ( M. 8. D. Form 65) and submitted weekly to the
D.A.D.G. (M.S.) for orders. :

49. The Manager will have access at all times to any correspondence he
may Trequire.

s Section for reference will be returned directly after action has

Records.
50. Files.—will be stored in the Records Section in pigeon holes of which
the number correspond to the Index numbers which the files bear—a list of
which numbers will be maintained in the Records Section Index.

Papers—will be be stored according to the following system :—

CAll papers (with exceptions detaxed hareafter) will be pigeon-holed accord-
ing to the Officer or Institution they come from or are addressed to, e. g,

Pigeon holes are reserved for correspondence between the Depot and the
office of the Director-General, Indian Medical Service. One or more pigeon
holes are reserved for each institution which has a sufficient amount of corres-
pondence to warrant it. Every correspondent has a permanent index
number e.g., Director-General, Indian Medical Service, may be 255, the
Controlier «F Military Accounts 252, Officer Commanding, British Military
Hospital, Mhow, 6, and all the papers of any given correspondent are stored
under that number in the pigeon hole or holes reserved for him.

H27DGIMS
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" His correspondence for each year is divided into a number of subjects -
and each subject has a file letter, e.g. , S. Supplies ; Est. Establishment, ete.,
and is kept on a separate file. :

B1l. The Records Clerk—is responsible for indexing and placing the papers
in their proper places. The more: important papers—as distinct from the
less important and routine ones—may be indexed and pigeon-holed under
subjects (vide list-attached). '

52. Dummy slips.—When the Records Clerk is asked for a file or a paper
he must, when issuing it, replace it by a “Dummy” slip on which he records
date of removal, subject, index number and for whom removed ; when papers °
are replaced he destroys the “Dummy” slip. He must look through his files - :
periodically, noting dates on “Dummy’’ slips, and, in the case of all those above
14 days old he should enquire from the person who has them, where they are,
the reasons for retention, and the approximate date on which return may be
expected. -

53. Files to be marked—All cognate correspondence will be. placed in
the same file cover which will be marked on the outside with the index number,
subject and year.

The correspondeﬁce of two or three years can be preserved in this way in
each pigeon hole if a fairly large pigeon hole is provided.
54. Subject-heads.—The following are some suggestions :—

Accounts—Factory.
Accounts—Store. -
Application—for appointments.

S

Application—for leave.

Auction.
Audit—Ledger.
Stock Journal.

Bills. '
- Allowances.
Appointmeﬁﬁé.
Bills—Contractors,

Firms.

Other Departments.
Board of Survey.
‘Budget—THurope.
: Local.
Books and Periodicals.
Bottles.
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~ B—(General.)

- Contingencies. :

Contracts.

Circulars.

Chemical Analysis,
C.—(General).
Deposit—Assistants, ,
= Contractors.
Depot Extension.
Depot Working.
Engine. —
Establishment.
Estimates Civil,
Economy.
Field Equipment Ordinary.

= Fiéld Equipment Véte‘rinary;.

Forms and Books.
Forest Supply.

Furniture,

= F.—(General).
- Government Orders,
Home Indent.

— H.—(General).-
Indents. . -
Inspection.

Instruments and Appliances—Human.

Veterinary..
Jails.
Leave,. :
Loans—To other Depots.
~ From other Depots.
~ To Hospitals.
Ledger. - g 2
Losses.
~ Missing stores.
- Medicines.
- Miscellaneous.
Machinery,
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- N.—(General).

Nickel-plating. s
O.—(General}.

Purchases.
Packing Accounts.
Pension.
Pay and Allowances.
Priced Vocabulary of Medical Stores:
Printing. ’
Preparation and manufacture.
Provident Fund.
: @ —~(Geweral).
Repairs.

Returns—To Director-General, Indian Medical Service.
To Controller.
Misqellaneous,

Recoveries.

Returned stores.

Reports.

, R—(General). -
Sanction. :
Supplies.

Surplus Stores. /

Stock-taking.

Btationery.

s S.—(General}.
Tenders.
 Tablets. -
Transport. , ,
Thefts. : ; . e
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7

8. (General)-—contd.

Unserviceabls articles. . :
Unauthorised articles.
Valua;tion; s -
Vouchers.
Verification of stock.
Works—Minor.

Military.
War.

: \ : W.—(Géneral)f

X ¥-Z

55. Care of Cash.—A General Cash Account on I. A, Form A-125 in which
will be entered all cheques or cash received and all payments made will be

. muaintained by one of the office clerks under the general supervision of the

AOﬂice' Superintendent, : . et
A Contingent Account on 1. A. Form A.-481 will be maintained by the
Manager or Office Superintendent and the total axpenditure shown'thereilt
will be entered at the end of each month in the. general cash account. The
contingent aecount will be recouped from time to time by submitting bills

for payment to the Controller of Military Accounts.

56. Cashing Cheques—When ‘‘Bearer” cheques or cash are sent to the
bank or outside the depot for any purpose, or, when cheques are sent to the
‘bank to be cashed, they will on 1o account be entrusted to any one. the-cash
value of whose security deposit does not exceed the value of the cash plus

‘the cash value of the cheque or cheques. Where no clerk or subordinate with

the requisite security deposit is available, the Manager or other warrant officer,
or, in their absence the D. A. D. G. (M. 8.) himself, will undertake the mission—
(vide Regulations for the Army in India, 1925, paras. 844, 846 and 856).

’
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CHAPTER V.

STORES DIVISION,

B7. Duties of those in charge of Sections.—Superintendents, Assistant:
Superintendents, or Stores Assistants in charge of Stores Sections will be
directly responsible to the D. A. D. G. (M. 8.) of the depot for the safety,
the correct level and good condition of stocks of which they are in charge. They
will bring it to the notice of the D. A. D. G. (M. 8.) when their stocks require
replenishment, in sufficient time to allow replacement to be made before actual
depletion occurs, ¢.e., when their stocks of imported or depot manufactured
articles fall below 6 months’ estimated requirements and their stocks of local
articles below 2months’ requirements. Thy will also bring it to notice at once
when their stocks are accumulating beyond their needs. They will examine
all stores received in their Sections, and bring it to the notice of the Manager
in the Receipt Section when any are notin a good condition or short or excessive
in weight or quantity before they take them on their books. They will at
once bring to the notice of the D. A. D. G. (M. 8.) any stores that have
deteriorated or become obsolete. ?

- They should be cognisant of rising or falling expenditure in particular
items and note unusual or abnormal demands not likely to be repeated and
. take these factors into consideration in submitting or scrutinising estimates
of their requirements.

" B8. Handing over charge of stocks.—Whenever the charge of stock is made
over by one person to another within a depot, a “Handing over” and “Taking
over” certificate will invariably be prepared and signed by both parties concern-
ed, and all such certificates will be filed and carefully preserved by the Manager
who will assure himself that the stock holder assuming charge has satisfied
himself that the stock he is taking over is correct and will report accordingly
_to the D. A. D. G. (M. 8.). The absence of the Manager, however, will not
“absolve the person taking over of full responsibility for the correctness of

. the stores he has signed for. :

59. Intra-depot tramsactions.—In all Intra-Depot transactions between
' Sections, Stores will be handed over on M. S. D. Form 74.

: The person who hands over the stores will prepare in duplicate on this
form a list of what he hands over. He and the person taking over will both
sign both the original and duplicate of this form, the original being retained
by the former, the duplicate being kept for record by the latter. ,

No person taking over will sign for the contents of any packages, parcels, ete.,
which will be entered on M. 8. D. Form 74 with the contents shown against
them in brackets thus :—One parcel (6 pair scissors)—; and it will be understood
that the person taking over is signing for the parcel only and not its alleged
contents. Any person however who does sign for the contents of a parcel,
which have been declared in the form otherwise than in brackets as above, will
render himself liable for the stated contents of the parcel as though he had
opened the parcel and checked them.
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60. Handing over of Drugs to Assembling Sections.—The above proce- -
dure will not apply to articles handed over by Section A (Drugs) to the Assemb= -
ling Section for which the indent itself duly annotated will be the transfer -

voucher. -

60-A. When stores are passed from the Receipt Section to other Sec-:

tions the proviso regarding contents of packages will not apply ; in this

case all stores will be fully described and the person taking over, on signing,

will be responsible that fhey are correct in every particular as described.

61. Use of Priced Vocabulary number on all occasions.—The Priced Voca- -
bulary No. will be used in every case on M. S. D. Form 74 as well as on all

Indents, Vouchers, and similar forms in Depot use.
= : {
Bin Cards.

62. Bin Cards.—All stocks in the depot will be accounted for on bin cards ,

(M:S.D. Form 80). There will be a separate bin card for each item. At the

heading of the Card will be entered the name and Priced Vocabulary number

of the item. These cards will be maintained by Stores Clerks under the!

supervision of the Superintendent of the Section.

On the Bin cards will be posted daily all “Issues” made from the Secéﬁoi:x\

and all “Receipts” of stores into the Section. The average annual expendi-
ture will be entered at the top of each card and a running balance of the stock

in hand will be maintained. The Section Superintendent will be responsible that

the actual stock in hand corresponds with this balance at all times.

63. When a Section Superintendent finds that the stock of a certain item
requires replenishment (vide paragraph 56) he will note his requirements in
his “Demand Register” (M. S. D. Form 19), whether ths stores requirsd are to-
be purchased in contract or out of contract. This register will be submitted
to the D. A. D. G. (M. 8.) for his orders weekly or in urgent cases, at any time:

64. Periodical examination of stocks.—Section Superintendents will period-
ically examine stocks of perishable articles, and insure that they are kept fresh
and at the lowest possible level, and particularly that the older stock issued
before the newer. =

65. Stocks liable to theft.—All stocks which are particularly liable toithe&
or pilferage will be kept under lo-k and key. =

66. Section A.—Drugs Section. This Section will generally be divided
into a Bulk Sub-Section and a Retail Sub-Section. '

67. The Superintendent will exercise general supervision and will ‘keep,
in his personal custody under lock and key, cocaine and other drugs; traffic
in which is restricted by law, and which are therefore particularly liable to
to be stolen. : ol

Other valuable drugs and poisons will be kept separately with special
precautions. All poisons will be conspicuously labelled as such. e

67-A. All Iry articles and of fluid drugs, Acid Hydrochloric, Acid Nitric, Acid
Sulphuric Carbon Bisulphate, Carbon Tetrachloride, Chloroform, Glycerine,
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Glyoérinum"Peps'ine, Glucose, Mel Depuratum, Canada Balsam and Canada
Balsam in Xylol, Oleum Gaultheriac will be issued both in bulk and in retail

by weight. All other fluid articles will be issued (a) if on retail by measure and :

(6) if bjulk by weight or measure in original containers according as they are
received in the Depot by weight or measure.

* Paraffinum Liquidum will be' issued both in bulk and:in retail by
measure only.

By weight 1 15. will be taken as equal to 7,000 grains by avoirdupois
weight. By measure 1 gallon will be taken as equal to 10 1bs. or 160 ounces

and 1 ounce as equal to 8 drachms.

Bulk Dirugs Sub-Section.

68. On taking over drugs from the Factory the Superintendent will see that
the particulars on the labels are complete and correct. g

 69. Hours of work.—This sub-section will be open at certain speciﬁed.‘

hours daily for the issue of stores to the retail sub-section and other sec-

tions of the Depot. Such issues will be made on M. 8. D. Form 74.

Bulk receipts will be taken, and bulk issues on indents, made at any time
during the working day of the Depot.

~ 70." Alcohol.—Before taking any alcohol into stock the Superintendent

will have it measured and tested in his presence—the specific gravity and strength
being taken either by the local Excise Inspector, or in the laboratory of the

Depot.

1. Measuring and reducing spirit.—All spirit, etc., will be measured
off as soon as possible after receipt, in the presence of the Superintendent,
and, whenever possible, of an agent of the contractor. The register of spirit
recewed (M. S. D. Form 73) unll be compleled.

" .72, All spirit before being issued, either on requisition or to the labora-
tory, will be reduced to the required B. P. standard. This reduction will
be carried out by the Factory Manager, or in depots where there is no Factory,
by the Depot Manager who will be responsible that the spirit is of correct
B. P. strength and that any gain that accrues from reduction to this strength
is duly credited to Government. e

* Retail Sub-Section.
73. Valuable drugs will be kept under lock and key.

- - 74, Compounders’ duties—FEach compounder will be provided with a
dispensing counter, scales, measures, and all necessary equipment. Scales
will be tested every 6 months by the Manager and each compounder will keep
. card, showing under the initials of the Manager, the date upon which his scales
‘have been tested. A list showing the drugs dealt with by each Compounder
will be attached to his counter. Each evening his last duty will be to clean up
his counter.. No compounder shall, on any account, have more than one bottle,
jar or other container of any one drug open at the same time.
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75, Compounders’ accounts—Every compounder will keep an account
on M. 8. D. Form 80 (Bin card) of his receipts and issues. He will sign M.
8. D. Form 74 for all receipts and quote tts serial No. against each receipt entry
onhis bin card.  The Superintendent of the Section will periodically check thesé
Serial Nos. and sez that all have been entered. ' &

76. Poisons.—One table in a separate room, or partitioned off from the
others, will be devoted entirely to poisons, and no drugs other than recog-
nized poisons will be dealt with at that table and no drugs which are recognized -
poisons will be dealt with on any other table. Thus every container
issued from that table will bear a red label and be marked “Poison” and the
Compounder in charge of it will never handle white labels in any circumstances.
This will ensure that all poisons issued from a depot are so labelled. In addition
wn the Factory all ““Red labels” will be snttialled by the person responsible for the
bottling of the drug.

The Drug Section Superintendent will scrutinize each red-labelled bottle
and refuse to take over any from the Factory that are not so initialled.

77. Compliance with indents—When indents are received for compli
anee they will be taken up ordinarily in order of receipt. ILabels .will be made
out by the *“ Label writer,” and distributed to the compounders several accorde
ing to the list of drugs they deal with. Compounders will then weigh or.
measure the medicines, and put them into bottles, or other containers and-
label them. Each will then see that his packer corks each bottle, and applies
wax, capsule, wire, etc., as may be necessary. The articles of each separate |
indent will then be grouped, checked from the labels, and set aside ready for
handing over to the Assembling Sub-Section when called for. :

18. Attendance on depot sick.—One of the compounders will, in addition
to his other duties, be detailed to dispense to the daily sick of the estab-
lishment, the medicines ordered for them by the Medical Officer - appointed
by the D.A.D.G. (M.8.) for that purpose. ' :

SECTION B.—(P. V. Secrions II, III, IV, VI, axp V).

Instruments and Appliances, Surgical and Veterinary, ete.

79. The Section Superintendent will exercise general supervision over his
Section and will examine all stores before issue. He will see that the latter
are in good condition, and that all small or fragile articles are put up into suit-
able parcels, clearly labelled with their contents, before being handed over to
the Assembling Sub-Section.

80. Loans, records of —He will keep a register of any articles issued on
loan on M. 8. D. Form 30, and see that such articles are returned, *within
a normal limit of six months” wide para. 349, Regulations for the Medical
Services of the Army in India, 1930, and in good condition.

8l. Repairs.—He will keep a Repair and Return Register in a form
approved of by the D. G., I. M. 8. and issue all articles for repair on Deposit
Vouchers either to the Repair Workshops (which will be under his control).
or to a contractor as the case may be. When repairs are done by a contractor
H27DGIMS :
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All other containers will be marked by the Depot authorities with the
P. V. number or the P. V. number which most nearly answers their des-
cription and will be charged for at P. V. rates by the Depot Accountant.

Bottles and earthenware jars when emptied in the course of retailing
in Sections shall if of P. V. pattern or nearly so, be handed over to the Packing
Material Section on proper vouchers: If they are not of P. V. patterns and
cannot be utilised again they should be handed over as “bottles or earthenware
jars of sorts” to the unserviceable stores Section to be disposed of to the best
advantage of the State. ;

This procedure will not apply to containers received from other Depot.
or other military institutions. In such cases, all containers which are not:
marked “original container” on the Issue Voucher will be accounted for on
receipt in the priced ledgers as “containers in use” but will not be accounted
for by the Depot authorities.

The procedure will not apply to packing cases, barrels or crates received
with stores, which will continue to be accounted for as at present under para-
graph 88 ; nor will it apply to empty containers of P.V. pattern purchased for
stock.

88. Packing cases, barrels or crates received in the Depot containing, stores.
when emptied in the Receipt Section, will be handed over to this Section on.
M. 8. D. 74, on which the Priced Vocabulary No. (or size in feet super if the:
case is not a departmental one) and the condition—serviceable or repairable—
of each case will be recorded by the Receipt Section. The condition and size
in feet super—the latter indelibly—will be marked also on the cases in the:
Receipt Section:

The Clerk or Assistant Superintendent in charge of D Section will them
take them on charge, have those marked repairable duly repaired, and:
those marked unserviceable, put up for the inspection of the D.A.D.G. (M.S.}
with a view to having them written off and sold at the next aucticn sale of’
unserviceable stores, or used as fuel whichever is the more economtical.

89. Inspection and marking of Packing cases supplied by Contractors.—
Packing cases (new) when received from the contractor will be inspected and,
if accepted, each will be marked with its Priced Vocabulary No. and taken
on charge and entered up in the ledger cards. They will be issued to the:
Packing Section as required on M. S. D. T4.

90. Recording of mon-departmental —packing cases.—Non-departmental
packing cases will be recorded on ledger cards and vouchers as packing cases.
of 8 (s ft.) 20 (s. ft.) etc., representing their size in feet super as marked
‘upon them, and will be priced by the Depot Accountant accordingly.

91. Comparative expenditure of sizes to be watched.—The Clerk or Assistant
Superintendent in charge will watch the expenditure of packing cases and draw
the attention of the D. A. D. G. (M.S.) to any undue preponderance in the
expenditure of small packing cases. :

92. Section VILI of Priced Vocabulary.—Laboratory Equipment (chemi-
cals, culture media, stains, laboratory appliances, etc ). This Section of
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the Priced Vocabulary will ordinarily be under , Section B, but local conditions -
may necessitate another arrangement. This is left to the discretion of the

D.A.D. G. (M.S.). :

93. Section XIV of. Priced Vocabulary (Dental stores).—Dental stores
will be kept in the Bombay Depot only.

SECTION E.
Indents, Vouchers, Packing and Despatch.

94 Sub-divisions.—This Section will comprise the following sub-
sections :— ’

(@) Registering Sub-Section.
(b) Assembling Sub-Section.
(c) Packing Sub-Section.
" (d) Despatching and Carrying Sub-Section.

Sub-Section (a).

95. Tn this Section the indents will be sorted, registered and serially num-
bered in the order in which they are entered in the register (M. S. D. Form 29)
and divided up into Annual and Supplementary. Separate Registers will
be maintained for Annual and Supplementary Indents. -

Military indents will be checked according to scale.

Annual Indents will then be split up into as many portions as there are
Store Sections in the Depot, the four copies of each page being kept together
- and set aside for distribution to the Stores Sections when they are ready to deal
with them. The provisions of this rule are not applicable to the Medical
Store Depot, Rangoon.

96. Indents to replace losses.—All requisitions from military charges except
the Air Force to replace loss, etc., must be accompanied by loss statements
in accordance with paragraph 13, Financial Regulations for the Army in India,
Part 1.

97. Incomplete or incorrectly prepared indents will be returned to indenting
officers for necessary correction with a “universal” reply Memorandum (M.
S. D.-81) and a note to this effect -made in the Indent Register. ~Attention
is invited to paragraph 814 of the Regulations for the Army in India.

98. Demands by telegrams.—In the case of supplies made in compliance
with telegram, 4 copies of I. A. F. Z-2096 will be prepared in the depot, and
a covering indent will be called for from the party concerned if he fails to sub-
wit the same within a reasonable time. :

99. Daily progress report.—A statement of the Daily progress in comply-
_ing with indents will be submitted through the depot Manager, to the D.A.D.G.
(M.8.) each morning for his initials ; that for Annual Indentson M. S.D.
Form 127 and that for Supplementary Indents on M. 8. D. 128,
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100. Issue Vouchers.—When the Annual Indents have been split up into
portions and the stores sections are ready to take them in hand, they will
( as being issue vouchers) be entered and seriaily numbered in the Issue Voucher
Register (M. 8. D. Form 31) iv. which all Issue Vouchers,  Hereafter' Vouchers, -
Loss Statements and Expense Vouchers, will be entered.

_101. Each page of the Indent will be marked with its Issue Voucher No.
by means of a rubber stamp, as a guide to the Depot Accountant.

102. Despaich of stores and receipt. of receipt wouchers to be moted.—
There will be noted daily in the Issue Voucher Register the date of despatch
of any consignment and the receipt of any receipted copies of Issue Vouchers. -

If the receipted copy of the Issue Voucher has not been received 6
weeks after the despatch of the stores, the unit concerned will be " called
upon to forward it forthwith.

103. Dusposal of Receipt Vouchers—The quadruplicate copy of Issue
Vouchers will on receipt back from the consignee be retained by the Depot
while the triplicate copy will be passed to the Depot Accountant on M. S. D.
Torm No. 66 for the use of the Local Audit Officer or Civil Accounts Officer
as the case may be. | :

-104. Duplicate or extra éopies qf vouchers will be supplied to c’haig'es when
necessary. 5 " V e

-105. All audat objections from the Controller of Military Accounts relat-
~ing to issues and Issue Vouchers, will be dealt with in this Sub-Section and
here also under the guidance of the Manager replies to complaints received
from Indenting Officcrs regarding non-receipt, short receipt, ete., will be
drafted and passed to the office for disposal.

Sub-Section (b).
The Assembling Sub-Section.

106. This Sub-section will be in charge of a Clerk “with the requisite
number of Packers. When indents have been complied with in the several
Stores Sections he will collect the Indents and the stores of the same from the
Sections, and will see that all remarks have been made on the formar by carbon
process, and are identical on all four copies. He will then check the stores
with the corresponding Indent and securc the rectification of all errors and
discrepancies. He will complete M. S. D. Forms 9 and 10—(lists of bottles and
other containers) in quadruplicate and enter the total number of bottlés and
other containers, parcels, and packets loose articleson M. 8. D. Form 2. He will
detach the quadruplicate copy of the Indent and bind it into a complete
copy, attach one copy of M. 8. D. Forms Nos. 9 and 10 to it, pass all 4 copies
to the Packing Section with the stores along with M. 8. D. Form No. 2 in dupli-
cate which both he and the packing clerk will sign. The original, duplicate
and triplicate copies he will leave together as they are (to facilitate pricing)
with one copy each of M. 8. D. Forms Nos. 9 and 10 attached to each. The
provisions of this rule are not applicable to the Medical Store Depot, Rangoon.
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Sub-Section (c).
The Packing Sub-Section.

107. On taking over stores from the Assembling Section or other Section .
of the Depyt, the Packing Clerk will check the number of bottles or other
containers, parcels, packets and loose articles and will give a receipt for them
as such on M. 8. D. Form 2, but the Superintendent of Sections will remain
responsible that the contents of each container or package are as stated by
them. M. S.D. Form 11 will be duly completed and a copy attached to each
copy of the indent ready for handing over to.the Despatch Sub-Section. M.S.
D. Form 11 will be prepared in quintuplicate. :

108. Packing of Stores.—Combustible stores will be packed a.ccordmg to
the rules detailed in Appendix VIII a copy of which should be framed and
hung in each packing room.

109. Packages exceeding Rs. 500 in value will always be sent by rail if
posssible at Railway risk. If this cannot be done, the value of individual
packages sent by sea must be kept below Rs. 500. If even this is not pos-
sible, the costly articles should be packed as far as possible together, a priced
list of the contents made, the value specially declared, and the extra freight,
required by the Shipping Company before they will accept responsibility for
any loss over Rs. 500 per package, paid.

110. Packing motes—A packing Note (M. 8. D. Form 2), showing the
number of bottles, containers, packets and loose articles, will be enclosed in
each package to enable the consignee to check the contents.

111. Addressing packages.—Each package will be 1ndehbly marked on
the outside with the Voucher number and month and the name and address of
the consignee, the latter being strictly in accordance with the entry on the
indent given under ““ Route for Despatch ™.

112. Suitable packing cases to be selected.—Packing clerks will always use
a large size of packing case in preference to two or more small ones thus saving
cost in packing cases and freight.

They will, also, whenever possible utilise ““ Europe ” cases for inter-depot,
transactions (except by sea) as frequently-these cases can be used many times.
Such cases will be reserved for this purpose.

Second hand packing cases, casks, kegs, etc., should be utilised for pack-
ing purposes as far as possible. Stores will not however be despatched by
sea in any but new cases, as Shipping Companies repudiate loss when second
hand cases are used.

113. Reports on progress of packing.—A record showing the number and
different kinds of packing cases and other containers packed by him daily
will be kept by each Packing Clerk-on M. 8. D. Form No. 125. A daily abstract
of these will be made by the Senior Packmg Clerk on M. S. D. Form 126 and.
submitted-to.D. A. D. G. (M. S.) each morning for his information.
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114. Handing over by Packing to Despatching Sub-Section.—When the
stores on an indent have been packed the whole consignment with the 4 copies
of the indent and 4 copies of M. S, D. Forms 9,10 and 11 will be handed
over by the Packing Clerk to the clerk in charge of the Despatching Sub-Section
on M. S. D. Form 3 for disposal.

Sub-Section (d).
Despatching and Carrying Sub-Section. -

115. Despatch of stores.—Stores for local I nstitutions.—When stores are
ready a Memorandum (Form S-133) will be sent to the consignee asking him to

take delivery. Before handing over the stores a receipt for the number of
packages “ in good outward condition ” will be obtained. :

116. Despatch of stores by post.—Small parcels and packages may be sent
by post. A post office receipt will invariably be obtained for all such packages.
Tluids will not be sent by post unless packed in sawdust or in tins well
soldered which should again be enclosed in a wooden case, Combustibles or
otherwise dangerous or offensive articles will not be sent by post. Cocaine and
Morphia preparations, and small quantities of Santonine will always be des-
patched separately by registered parcel post.

117. Despatch of stores by rail.—(a) Ordinary stores will be sent by goods
train by credit note (L. A. F. T. -17 11 for military charges, and 8. No. 142 for
Civil charges). Credit notes will be stamped with the office stamp and be signed
when completed, by the D,A.D.G. (M.8.) or Manager. Counterfoils and new
Books of Credit Notes will be kept under lock and key by the D. A. D. G. (M.8.)
(vide paragraph 79 of Passage Regulations, India, and India Army Order No.
55 of 1924).

(b) Stores urgently required will be sent by passenger train in anti-
cipation of the sanction of the competent authority.

(c) Combustible stores will be sent on a separate credit note. They will
be booked up to rail head only. :

118. Despatch of Stores by Sea.—Stores for despatch by sea will be sent
to the appointed Shipping Agents accompanied by duly completed tonnage
certificates.

The value of the stores for declaration in the * Tonnage certificates ” and
“Bills of lading” will be taken from the priced *“Issue Vouchers”. Valuabls
articles will be packed in. separate cases so that as far as possible no case will
exceed Rs. 500 in value, 1In the event of any case exceeding Rs. 500 in value
a separate  Tonnage Certificate » and"Bill of lading will be prepared for it.

“ Tonnage Certificate "—for acids and dangerous goods will be prepared
separately duly enfaced with the words “ Acids” and * Combustible ” (M. S. D.
Form 76) “ to be kept on deck ” in red ink, and cases containing these articles
will be so labelled.

The bill of lading will be forwarded to the charge to whom the-store
are consigned with a covering Memorandum on M, 8, D. 113, :
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119. Stores  demanded by telegram should as a- rule be despatched
by the quickest route, but stores will not be despatched by passenger train.

without reference to the Manager, who should refer to the D.A.D.G.(M. S.).

when in doubt..

120. Despaich from depot.—When stores are ready for despatch the
Despatch Clerk after satisfying himself that all packing cases, etc., are properly
closed and addressed, will count them, load them on the carts, prepare an
Outward Gate Pass (L. 8. D. 26-B) for them and despatch them.

121. Intimation of Transit charges to Accounts Section.—When stores are
sent by post, the actual charges will 3¢ noted on the issue vouchers sent to the
Depot. Accountant, and when they are sent by rail the number, date of the
credit note as well as the transi W _quarduplicate
Mq the Voucher. When dospal ohod by 984, the number and date of the

e er will be noted on the original and office copies of the tonnage
certificate and wvice verse. In order that freight may be recovered from’
Consignees separate tonnage certificates will be prepared for each unit’s con-
signment. : ' : : . ool

122. Disposal of Issue Vouchers.—Simultaneously with the despatch of
stores the quadruplicate (Q) copy of the Voucher marked “ Stores Despatched
Ot i iy (date, ....ooiovesl codes ). and ‘ Combustibles ’
will follow ” (if such is the case)—will be posted to the consignee: “Railway
receipts will be despatched normally in a separate cover as soon as received to
the consignee by ordinary letter post. ‘This is provisional.” -

“The Collecting Section will separate off only the quadruplicate (Q) copy
of the Indent and keep the Original (0), Duplicate (D) and Triplicate (T) copies
together arranged sheet by sheet in triplicate. : . ‘

The Quadruplicate (Q) copy of the Voucher will be posted to the consignee
as soon as the stores are despatched to him. St ,

The Depot Accountant having priced the Original (0), Duplicate (D)
and Triplicate (T) copies by the carbon process and having ‘entered the Transit
charges—as determined from the Stores Despatcher—on each copy, will retain
the (0) copy and pass the (D) and (T) copies to Section ‘K’ for despateh to
the consignee. The latter will retain the (D) copy and will sign and return
the (T) and (Q) copies to the issuing Depot. The (T) copy will then be passed
to the Depot Accountant for the use of the Local Audit Officer or Civil Accounts
Officer, as the case may be. —

123. Requisition for tramsport.—Requisition for Military transport will be
made as prescribed; by the local Military authorities. Requisitions on private
transport contractors will be receipted and returned to them on the day
following that on which transport is supplied. B :

124. Cost of cartage.Q—Thé cost of cartage from depot to Railway booking
depots, docks, ete., will be noted on the voucher. -
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SECTION F.

Receipt Section.
125. Stores arriving late or without advice will be dealt with according
~ to paragraph 618 of the Regulations for the Army:in India, 1930. -

. 126. Registration of Railway Receipts.—In this Section all Railway Re-
ceipts for stores consigned to the depot will be registeredin M. S. D. Form 13

immediately they are received and handed over to ‘the Despatching and Carry-

ing Sub-Section for taking delivery of the stores.

127. Rﬂgzsimtmn of Vouchers.—All Vouchers for stores received WIH be-

registered in M. S. D. Form 118.

128. Registration of Stores.—All Stores received into the Depot from
Railway, Docks, and Post Office, Contractors or other sources will be registered
in M. $. D. Form 15 and handed over to the Stores Section concerned on M.S.D.

Form 74, (See also para. 22.)

129. Unpacking.—Stores, other than Field Equipment and bottles, will be
unpacked in the Receipt Section.

In the case of returned Field Equipment, and bottles, the packages without

being unpacked, will be passed to the Stores Section dealing with Field Equip-

ment together with M. S. D. 74, and the consignors vouchers. The stores will
then be unpacked in the Field Equipment Section, or Section dealing with Field
Equipment, and the Voucher receipted and stores unpacked which do not
belong to the Field Equipment Section being passed to the Section which deals
with them on M. S. D.-74.

130. Disposal of packing accounts (See parag. 17 3’, 175-B, 176 and 177).—

Packing accounts will be completed by entering the Manager’s remarks as-

ragards condition, etc., on all copies and will be disposed of as follows :—
7 (@) One copy duly signed as a Receipt Voucher to the consignor.
*(b) One to éhe Depot.Accountantt
(¢) One to office records.
; *In cases where 3 copies are received, otherwise a copy will be made out in manuscript
or typescript by the Depot for the Depot Accountant.

131. Disposal of Inspection Notes.—After stores, purchased locally from:
contractors, have been inspected and passed by the Manager, they will be sent
to the Sectlon concerned along with M. 8. D.-74 and when duly acknowledged
the inspection notes will be completed Before signing the Original copy of the:
Inspection note as a receipt, in order to obviate passing the same invoice
twice, the Manager will compare it with the Supply Order and the entries in:

the Receipt Voucher Register and will initial the same. = (See also para. 193.)° :
132. Taking over of stores from Carriers.—The person charged with the

duty of taking over stores from the railway or shipping authorities will be held
responsible that he takes over no package in a damaged state or showing
marks of having been tampered with. He will have any package which shows
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signs of damage or having been tampered with weighed in the presence of a
representative of railway or shipping authorities to see if the weight tallies
with that given in the railway receipt or shipping documents.

- 133. Boards of Survey—In the case of damaged stores received by sea,
he will be a member of the Board of Survey. The particulars of the Survey
will be entered on Form M. S. D.-111 or other form authorized by the local
Government and he, as the depot representative, will see that the interests of
the Medical Stores Department are safeguarded.

~ When railway packages are found deficient on weighing he will open them
in the presence of the Goods Agent or Station Master and check the
contents. The extent of the responsibility of the Railway and the action to
be taken in regard to stores lost in transit is laid down in Regulations for the
Army in India, paragraphs 620-A, 620-B and 626-C.

133-A. Deficiencies, discrepancies, loss or damage, found on receipt will
be dealt with according to para. 620 of Regulations for Army in India, 1930.

SECTION G.
Verification of Stock.

134. Stock Verification will be carried out by a system ef continuous stock-
taking by 2 clerks, one of whom will be deputed by the Controller of Military
Accounts te the Depot for this duty and the other will belong to Depot Staff.

The system followed will be—
~ The * Disc ™ system of Stock Verification.
For this system the following are required :—
(1) A number of “ dises ” equal to the number of items in the Priced Voca-

bulary of Medical Stores and the other iterms of N. P. V. stores,

each disc bearing a different Priced Vocabulary number or num-
bers assigned by the Depot in the case of items of N. P. V. stores,
except that there will be two, or more, discs for each valuable
article, the stock of which is considered to require more frequent
ehecking, e.g., Santonine, Cocaine, Opium, precious metals and
articles made of them.,

(2) Three earthenware chatties each large enough to hold all the discs
at one time.

(8) A wooden box with padlock and key divided into 3 compartments
to hold the 3 chatties.

The chatties are marked (say) A, B and C and placed in the box, and to

start the system all the numbered discs are placed in one chatty—say A—and .

mixed together.

Each stock verifier dips hand into chatty A and takes out at random a

number of dises corresponding to the number of items he thinks he can verify
in a day. He then copies the numbers into a stock verification report form,

deposits the discs in the cffice of the D. A. D. G. (M. 8.), refers to his Priced"

-
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Vocabulary, enters the description of the article against each number on this
form, and goes off to verify those articles.

Next mornig he comes to the D. A. D. G. (M. 8.) with his report, and
all the disés of which the numbers refer to articles the verification of which
has been carried out by stock verifier No. I are placed by him in chatty B and
those the verification of which has been carried out by stock verifier No. IT
are placed in chatty C. Any discs of which the corresponding articles have
not been verified the previous day by either verifier are returned to chatty A
and mixed with the others.

This procedure is continued daily until chatty A is empty, and chatty
B is full of discs referring to articles which have been verified by stock verifier
No. 1, and chatty C is full of those referring to articles which have been verified
by stock verifier No. II. One complete verification of all the articles in the
depot will thus have been completed. For the next verification stock verifier
No. I takes discs from chatty C, and stock verifier No. {1 from chatty B,
both returning their discs to chatty A, when the stocks of the item numbers
therein have been verified. When chatties B and C are empty, and chatty
A full, the second verification has been completed and the articles which were
verified by stock verifier No. I in the first verification have been verified by stock
verifier No. II in the second verification and vice versa.

The following precautions are necessary and will be observed :—

(1) the box containing the chatties will be kept locked in the office
of the D. A. D. G. (M.8.) and the key kept by him.

{2) The drawing will be done in his presence.

(3) The discs will be taken for verification in the consecutive order of
their numbers, smallest numbers first and largest last. The
stock verifier will be allowed no discretion on this point—the
discs left over, if any, will be those with the highest numbers,

(4) The numbers drawn will be entered on the verification report form
in the presence of the D.A.D.G. (M.8.) and no subsequent altera-
tions made.

(5) Unverified discs will always be returned to the chatty from which
they were drawn.

134-A. Maintenance of a Register—To ensure that all articles have -been
verified, a register shall be maintained showing all the P. V. items, all Dead
items of N. P. V. Siures Stock articles and items required for use in the Depot
or Factory for manufacture, adding to it new entries introduced into the P, V.,
of Medical Stores from time to time and preparing discs for them at the same
time. Moreover a list of all dead stock articles should be maintained in each
section.

Alfter verification each day, the dates will be noted in the register agairst
each item verified by both Depot crd Military Accounts Dept. stock verifier.
When the chatty becomes empty after one call-over or a cycle, the register
should be scrutinized to see if any item has remained unverified during a cycle
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and if it is found that a date does not appear against any item, the cause should
at once be traced and the stock of that item taken if necessary. This proceed-
ing should be repeated after each call-over.” The register should also be made
over to the Local Audit Officer, for scrutiny after one call-over of each item to
.see that the stock of all articles has been checked. e

125. Stock Verifier’s Repori.—Stock verifiers will take the stock of each’
article by actual counting, weighing or measuring as may be hecessary and the
actual balance thus found will be compared with the Ledger Card balance on’
{hat date and both balances will be entered on Stock Verification Report 1.
A.F. (C. M. A. 531). The latter form will daily, when complete, be put before .
the D. A. D. G. (M. 8.), who, if satisfied that the difference between the 2 balan--
ces is due to legitimate and unavoidable causes such as wastage and lossin
retailing, or similar causes, will order the discrepancies to be written off or
brought on charge as the case may be. Otherwise, he will order an enquiry
to bo made and the differences reconciled if possible and will take such discipli-
nary or other action on the result as may be necessary.

186. The Stock Verification, Report will be cc mpleted in triplicate, and one
ecpy sulmitted to D.A.D.G. (M.8.), one forwarded to the Local Audit Officer,
Medical Store Depot under advice to the Controller of Military Accounts, and
the third pessed to the Depot Accountant for disposal.

137. The whole stock of the depot should be checked once in six months |
and valuable articles more than once. .

197-A. Reconciliation of balances—A monthly reconciliation of Stores in
the priced store ledgers will be affected in the manner indicated in para. 228
of the Store Accounting Instructions. -

Section H. (P. V. Sections 11 and 12). F teld Equipment Seclion.

138. Function.—In this Section will be stored all Field Medical and Veteri-
nary Stores. (There is no separate TField Equipment Section at the Medical

Store Depet, Caleutta). :

139. Special storage—Such contents of Field boxes, Panniers, etc., as
require special methods of storage shall be so stored and not kept in the boxes
or panniers.

140. The Special Mobilization Reserve will be kept entirely separate and
not encroached upon for any purpose whatever.

141. The Mobilization Reserve stored at the Lahore and Bombay Depots
“will be turned over twice yearly and a report that this has been effected will
bLe furnished to the Director-General on the 20th January and 20th July of
each yesr. ' '

142. All Field Medical Equipment stored in Field Boxes, ete., will also be
turned over annually but rapidly perishable articles such as those made of
rubber or gum elastic will be examined twice yearly and passed into the
general depot stock when this is indicated. Stores set aside against checked
indents will be ‘similarly treated. E e '

“As regards the life of drugs, etc., d reference-may be made to paragraph
375 and Appendix XXVI to the Regulations for the Medical Services of the
Anny in India, 1930. » = ;



SECTION J. ~
" Repair Section.

143 Orgamzatwn —Only in the Madras depot is there an organized Repairg
Workshop In the- other Depots repairs are executed by contract, except
simple repairs such as cleaning and sharpening for which one or two partly
trained cutlers are constantly employed.

: 144. Madras Reﬁa'ws Workshop.—In Madras a suﬂiclent number of cutlers
will be employed to repair articlés sent for repau‘ as well as articles of the depot
stock requn‘lng it. ; :

145. A “Repair and Retwn Regzster W]H be mamtamed in all depots

vide para. 80 in which will be entered all articles received for repair either
- from charges or from depot stock. This Register will be ploduced weekly

for the inspection of the D. A. D. G. (M. 8.) who vsﬂl see that no undue dolay A

occurs in the carrying out of repairs.-

. 146. A Diary showing the work done in the Repalr Sectlon will be: kept
in M. 8. D.-77 and sent to the D. A. D. G. (M. 8.) daily for his Inspection. The
provisions of this rule are not applicable to the Medical Store Depot, Rangoon.
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CHAPTER VL

MANUFACTURING DIvVISION.
Factory.

147. Duties of Factory Manager.—The Factory will be in charge of the
Factory Manager, who will be a duly qualified chemist. He will be assisted by
an Assistant Surgeon, who will take charge in his absence. The Factory Mana-
ger will be responsible that all pharmaceutical and other preparations manu-
factured in the Depot are properly made and fulfil the requirements of the
British Pharmacopeeia or other stipulated standards. He will be responsible
for all plant.and appliances in the factory which will be worked only under
his orders. All processes of manufacture will be under his direct supervision.
He will see samples of all preparations manufactured and, if approved, he will
initial the delivery note,

148. Materials, how obtained.—On receipt of the monthly order (M. S.
D.-24) from his own depot or of an Indent (M. 8. D.-16) from another Depot,
“Demand notes ”* for the materials required for the manufacture of the different
preparations will be made out in triplicate and sent to the Stores Sections
concerned for compliance. On receipt of the necessary materials manufacture
will be proceeded with.

149. Demand notes, disposal of—The three copies of the Demand Note
WiLLV_be,disposed of as follows : —

(1) One copy filed in the Factory.
(2) One copy to the Stores Section.
(3) One copy to the Depot Accountant.

150. Manufactured preparations, accounting for.—All manufactured’prepa+
rations will be passed to the depot on issue Vouchers made out in triplicate.
These latter will be signed by the Superintendent of the Stores Section, to which
the finished preparations are transferred, and one copy will be returned to
the factory for record, one passed to the Depot Accountant, and the third
retained by the Stores Section Superintendent in support of his, card ledger
entries.

151. All Vouchers will show the Priced Vocabulary No., description
and quantity of each preparation.

152. The Stores Section Superintendent when satisfied that the consignment
is correct (red labels initialled by compounder, etc.) in all respects, will cause
his ledger cards to be completed and take the preparations into stock.

153. Factory Records.—The following books will be] maintained infithe
Factory :—

(1) A Book entitled ““The method of preparation in the drug factories
of the M. S. Depots, Madras and Bombay”. These formule
will not be altered except with the sanction of the Director-
General, Indian Medical Service. :
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(2) 4 * Manufasture Register” (M. §. D.-34) in which will be entered
on completion the exact amount of all preparations manufac-
tured (each month) with dates and numbers of “ Work Orders”,
Demand Notes and Delivery Vouchers.

(3) A * Dead Stock” ledger.
(4) A plant and Machinery ledger.
(5) 4 Register of the Ezpense Index numbers of all preparations.
(6) A Register of Issue Vouchers for finished preparations, handed over
to the Depot. : ' :

154. Boilers will be in charge of a certificated Boiler man, who will be
responsible to the Factory Manager for the efficient working of the same.
He will see that at the closing time all fires are extinguished.

* * * * * * * * * *

155. The accmmis of the Factory will be prepared by the Depot Accountant
in accordance with the instructions of the Military Accounts Department.
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~ CHAPTER VIL
PREéAU’IjIONS AGAINST FIRE . AND THEFT.

156. Precautions against fire—TFire orders to suit the local conditions
of each depot will be drawn up by the D. A. D. G. (M. S.) and posted conspicu-
ously about the depots. There will be sufficient number of patent fire extin-
guishers ( Minimax, or other kind) at vantage points throughout the depot
and all employees will be instructed in the use thereof.

157. Fire Engine—Where a fire engine is maintained the necessary staff
to work it will be detailed and trained. :

158. Fire Drill.—Fire drill will be practised at least once a month.

PRECAUTIONS AGAINST THEFT.

159. Duties of Chowkidars, Police and Gate Guards.—A sufficient num-
ber of Chowkidars and Gate Guards will be maintained in each depot, whose
duties are as follows :—

(1) During working hours they will see that no outsider enters the depot
without permission of the Manager.

(2) They will see that an Inward Pass Form (M. S. D. Form No. 26)
is prepared and issued for all stores entering the depot.

(3) They will search all vehicles, consignments of stores, lunch baskets,
etc., leaving the establishment, if necessary detaining any
locked boxes, vehicles, etc., until the keys are produced.
They will also search personnel leaving a Medical Store Depot
during the day.

(4) They will carefully check the packages or articles leaving the depot
with the entries in the outward gate pass (M.S.D. Form No.
26-B) which has been signed by an authorised person, and
this pass they will retain and hand over to the Manager
the following morning to be checked by him with the counter-
foils. :

159-A. (a) Liability of indviduals for search.—All indviduals entering a Medi-
cal Store Depot are liable to search on leaving. A copy of this order will be
printed on 2 board and hungupina conspicuous place at the entrances to depots ;
(it will be brought to the notice of all civilian visitors about to enter the Depot).

(b) Ordinary evempt classes.—Visitors and representatives of business
firms, British personnel, and clerks are ordinarily exempt from search but
such personnel may be searched at any time under the orders of the D. A. D. G.
(M. 8.), without any reason given. A list in English and in the Vernacular
of those employces ordinarily exempt from search should be displayed at all
gates where searching is carried out.

(c) Search of visitors, ete—When D. A. Ds. G. (M. 8.) of depots exercise.
their powers of search in respect to visitors and representatives of firms it
will be done politely, with the intimation that such action is being taken
by way of example only and that no aspersion is being made  against their

integrity.
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(@) Employees leaving depots during working hours—With such exceptions
as may be authorised by the D. A. D. G. (M. 8.), no employee of a depot will
be allowed to leave the premises until the closing hour. '

(e) Search - of employees.—All employees not ordinarily exempt from
search will be searched whenever leaving the depot. The search will be con-
ducted as follows :—

(1) Shoes must be removed, clothing such as dhoties unfastened and
all packages, umbrellas, bundles, loose clothing and head-gear
examined. In inclement weather these orders may be relaxed
at the discretion of the D. A. D. G. (M.S.). '

(2) Men will pass out in single file, each man stepping over a barrier
30 inches high in the gateway and will be run over by hand by
the searchers. : :

(3) A percentage of the men will be selected for rigorous. search by
the D. A. D. G. (M.8.) or Manager, taken to a suitable place and
searched thoroughly under arrangements to be made by the

D. A. D. G (M.8.). :

4) The Superintendent .or Assistant Superintendent of each section
will be held personally fesponsible for any loss by pilferage
from his section and therefore he will supervise himself the
searching of the employees of his Section and see that the
search is not done in a perfunctory manner. For this purpose
the Factory will be treated as a separate Section of the Depot.

H) Searching of women.—Where women are employed they will be searched,
{in a similar manner to men) by a woman and separate from men.

(g) Searching in Store Rooms—When working parties in store rooms
cannot be supervised personally by a Store-holder or his Assistant, the doors
and lower windows are to be secured and the workmen searched before leaving.

(k) Searching of Vehicles—All vehicles leaving 2 depot will be thoroughly
searched irrespective of their ownership under the direct supervision of the
Gate-keeper. Special attention should be paid to toolboxes and other likely
places for the sectetion of small stores. Carts used for the (daily) removal of
refuse from the depot will also be carefully searched. : ,

(1) Orders for search to be displayed —A copy of these orders will be hﬁng
up at each exit where searching is carried out. :

(j) Parolling of Depots.—Chowkidars, police, ete., will, by night and
at other times, when the depot is closed, patrol the depot premises and protect
them against thieves and fire. -Their rounds will be checked by tell-tale
clocks which will be maintained for the purpose.

160. In addition, any other precautions to prevent loss by theft which
the local conditions of different depots may call for will be taken by Gate-
‘guards and Chowkidars.

161. Checking Staff.—To ensure that no Depot employee (menial) has

secreted himself on the premises at closing time, each will be given a token
H27DGIMS
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{disc) with a number. This will ordinarily be kept on one of two numbered
boards (“In” and “Out”) having a hook over each number. When em-
ployees enter the Depot in the morning the gate-guard will see that each
‘takes his own disc or token from the “out” board and hangs it upon his own
number on the “In” board. Section Superintendents will supervise at closing
time the hanging up of tokens by their own personnel on the “out” board.

The boards must be close to the main gate, and the gate-guard will see
that each person actually leaves the depot immediately after hanging his
disc on the out board. Subsidiary gates must be kept locked or be guarded
by gate guards, and no depot employee allowed to leave by them on any
pretext whatever. \

162. Care of Keys.—When the depot is closed, all keys of the depot will
be handed over to the Manager who will seal them up in a wooden box re-
taining the seal in his possession.

When the Depot is closed all the keys of the Depot will be handed over
to the Manager who will have them placed in a wooden box which is locked in
a safe in the guard room. One key of this safe will be kept in the Manager’s
possession and the duplicate will be_locked in a glazed fronted box which will
be hung on the wall of the guard room and the Manager will retain the key
of the box.

s The glazed fronted box will be fitted with a good “ Chubb ”” lock proof

against picking. It is not essential that it should withstand force. The
hasp and hinge of the box will be propetly fitted, ¢.e., the screw heads will
not be accessible when the box is closed. (There is no guard room at the
Medical Store Depot, Rangoon.) -

162-A. Tn the event of an out-break of fire when the Depot is closed the
Chowkidar on duty will smash the glazed front of the box obtain the key
of the safe and taking out the keys of the store rooms open up the building
which is on fire. He will then take any further steps that may be indicated
to get the fire under control pending the arrival of the Manager.

163. Visitors.—Any one visiting the Depot for the purpose of seeing the.
D.A.D.G. (M.8.) will send in his card by a peon. Those seeking admission
to the depot for any other reason will be asked to write their names and
business on a slate, which will be taken to the Manager for his orders.
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CHAPTER VIII. - :
REecerers.

164, Recerpts.—The receipts into the depot come under the following
heads :(— ’
1. Directly Imported Stores.

2. Local and other stores supplied by contractors on anmual and informal
contracts. ’

8. Imported Articles purchased locally.

4. Articles returned by Units, as in excess of authorised scale or as
- no longer required. :

5. Stores received from other Medical Store Depots.

6. Stores recetved from Ordnance, Indian Army Service Corps and other
Government Departments.

7. Stores issued on payment but returned as not required.
8. Articles sent by Units for Repair and Return.

165. The method of indenting for directly imported stores is laid down in
clause F of para. 75 of Financial Regulations for the Army in India, Part 1.

166. Preparation of Home Indent Scheme—Fach depot will prepare
twice in the year on g printed form (Form for preparation of Home Indent—
vide Appendix IX), a preliminary Statement or Scheme, showing its require-
ments of such of the items in the P. V. M. 8. as are usually demanded from:
Home. '

The drugs portion of these two preliminary schemes will reach the office
of the Director-General, Indian Medical Service, not later than 1st May and
11th November, respectively and the remaining portions not later than May
15th and November 15th, respectively.

That submitted on May 1st will be an indent for the delivery from April
onwards in the following year, of the Sotres estimated to be required to enable
issues in the first eight months of the following year to be met.

That submitted on November 1st will be a revised Estimate, based on
the later figures of actual issues and stocks then available, of the stores re-
"quired for issue in the remainder of the ensuing year. Both provide for a
‘minimum of 6 months working stock. ‘

167. The preliminary Schemes for each of the two Indents will when re-
ceived from the several Depots be consolidated in the Office of the Director-
General, Indian Medical Service, and the Indents thus completed will be
forwarded t6 the High Commissioner by the Ist July (July Home Indent),
‘and 1st. January (January Home Indent), respectively.

168. Delivery of stores—The Stores demanded on the Indent submitted
.in July will be delivered between 1st April and 1st September of the fsllow.
ing year and ‘those demanded in the Indent submitted in January will be
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delivered between 1st September of the saine vear and 31st March of the
following year.

169. Margin of working stock—The formula provides tltat, if estimates
“are correctly made, the stock in hand will never be below 6 months’ estimated
expenditure. Normally on the formula there should always be about 8 months
stock in hand. s T ‘ :

170. Points to be observed in prepiring Schemes—The D. A. D. G. (M.8.)
will serutinize the prelimvinary schemes of his Depot and satisfy hlmself that
the following points have been attended to :—

(1) that previous expenditure has been intelligently considered, and
unusuzal expﬁnditu*e, such as unusual losses, issues of newly
authorized equipment of a nen-experdible rature, and other
issues which are unlikely to recur on a similar scale, has been
excluded from the calculations,

(2) that estimates of future issues at variance with the figures of
previous expenditure have been adequately explained,

(3) that the circumstances in wiich unauthorized articles (Z.e., articles

- not in the Priced Veeabulary) are demanded, have berm stated,

(4)-that articles wrgently required, and those required in instalments,
have been respectively indicated, ;

(5) that when articles are demanded in sets, groups, dozens or. sets
of dozens this has been elearly indicated,

171. Demands for articles on Supplementary Indents will be avoided as
much as possible, but if under emeptmml and unforeseen circumstances
their submission “should be necessary, a full explanation will accompany
them. - = ;

172. Packing Accounts of direetly imported stores are prepared by the
India Office and posted in triplicate to the authority who takes delivery of
the stores at the port of destination. This officer forwards them in triph-
cate or duplicate to the depot concerned in due course for disposal as laid
down in paragraph 623 (i) and (ie), and Appendix XXXVII referred to in
paragraph 651 of the Regulations for the Army in India. Packing Accounts
“will be registered in M.S.D.-14.

173. Boards of Survey.—On receipt of stores at the port the Agent for
Government consignments or other equivalent authority forwards the pack-
ages received by him. Should any of the cases be damaged, a Board of Sur-
vey composed of a representative of the Shipping Cey., the Agent for Govern-
ment Consignments; or other equivalent authority, and a representative of
the Medical Store Depot, will be held on them, and the deeision of the Board
eommunicated, with the receipted copy of the Packing Account, to the Director-
General, India Store Department, London, for information, or any action on
‘his part which may be necessary. Should the Board decide to recover the loss
from the Shipowners the amount of damaﬂe will be recovered by the Con-
“roller of Military Accounts.
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* - 174 Import Delivery Certificates.—On receipt of the packages at the Depot
an Import Delivery Certificate in triplicate will be granted to the Agent for
Government Consignnen's (or other equivalent authority) for the number of
packages received. ~

174-A. I mport Authorization for articles the movements of which are restricted
by the International Opvum Comvention, 1912.—On receipt by a depot of the
final printed Home Indent the depot will immediately take steps to obtain
from the local excise authorities certificates of permission to import any articles
which come under the restrictions impossd by the International Opium Con-
vention, 1912, and will forward them immediately to the Director-General,
India Store Department, London, to enable him to export the articles from
the country in which he has purchased them. Restricted articles are those
containing opium and cocaine and their derivatives. = ‘ :

174-B. Checking of Imported Stores.—On receipt of packages of imported
stores in a depot the Manager will ensure that they are opened and checked in
his presence with the original packing note, and note discrepancies upon it.
The notes will then be copied into the duplicate packing account which will
be returned duly receipted to the Agent for Government Consignments or the
equivalent authority through the Depot Accountant and the Controller of
Millitary Accounts for transmission to the Director-General, India Store
Department, London. The original will be filed in the Depot Office. :

Nore.—Duplicate copies of Packing Accounts must be returned duly completed so

a8 to reach the Director-Getieral, India Store Department, London, within six months
from the date of shipments to which they refer. , e

175. Breakages ~and shortages “in consignments of imported stores.—
Breakages and shortages discovered in the consignments of imported stores
will, in all cases where replacements are required, be reported to the Director-
General, India Store Department, London, by letter instead of merely noting
on the copy of the Packing Account to be returned to England eventually. .

- The letter should contain full particulars of the damage or loss indicating as
far as possible with reference to para. 5 of the Regulations printed on the
Packing Accounts where the responsibility lies and in the event of the suppliers
being ultimately held responsible, whether free replacement by, or recovery
of value from, the suppliers—is desired. When such a letter is sent Home
its number and date should be quoted in the Packing Account.

176. Packing accounts treated as vouchers.—For directly imported stores
the packing account will be treated as a voucher and assigned a number ag
such. Only the actul quantities received will be taken on charge. In the
case of shortages due to breakage or incomplete supply, a note will be made
‘on the packing account to that effect.

177. Recording receipts of stores on Home Indent.— Receipts of stores,
as they occur, will be noted in the office copy of the Home Indent against
each item together with the date and name of the vessel by which the article
was received and the number and date of the Packing Account.

178. Defects of Imported Stores.—Whenever a complaint is addressed to
the Office of the Director-General, Indian Medical =Service, regarding the
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quality or pattern of any article received from the Director-Gene-al, India
Store Department, a sample of the same, for inspection—if pogsiblz an un-
opened one—should generally be forwarded with the complaint. On receipt

of orders

from the Director-General, Indian Medical Service, a sample will

be sent to the Director—General, India Store Department.' This will also be
done when the D. A. D. G. (M.8.) deals directly with the Director-General,
India Store Department.

178-A. For stores supplied by local/ contractors, vide Regulations for

the Army

in India, paragraph 621. . :

179. Annual contracts for Local Supplies—On the 16th December each
year the D. A. D. G. (M.5.) will invite  Tenders ” for stores of local supply by
advertising in the Government Gazette as well as in the local newspap‘efs
(Vernacular and Englishy. The advertisement will be in general terms and
for further information as to terms, ete., direct reference tothe D. A. D. G. (M. S )
will be invited. ;

180, Tender Schedules—Each depot will, by the 15th November each
year, provide other Depots with lists of articles which it is thought are likely
to be obtained mote favourably through their Agency, and the depots will
incorporate these articles in their schedules of stores for which tenders are

invited.

A fee

of Rupee 1 should be charged for each set of tender forms and issued

to Tenderers and Rupees 2, if issued in duplicate. This rule is not applicable
to the Medical Store Depot, Bombay.

The Medical Store Depot, Bombay, will charge a fee of Rupees 2 for each
of the seven sets of schedules in duplicate.

181. Seasonal Articles.—In the case of certain articles which are obtained
with advantage at special seasons, Tenders” will not be called for in December

but when

the article is in Season.

182. The quantities entered on the schedules will be based on the material
budget estimate for the year. :

183. Instructions concerning comtracts, etc.—For instructions and guidance
in concluding contracts, and for the principles to be observed in dealing with
contractors, D. A. D. G. (M.8) will refer to Financial Regulations for the

Army in I

ndia, Part I, paragraph 112, et seq. : s

184. Disposal of Tenders.—Tenderers having obtained schedules, Tender

Forms (L

A. F. 7.-2120) and Instructions to Tenderers (I. A. F. Z.-2137-

A.) from the D. A. D. G. (M.S.) of the Depot will, by due date, submit them
completed and signed, and accompanied by a Government Treasury Receipt,
deposit receipt of the Rank of India or Government securities (including
Pestal Cash Certificates), for earnest money, calculated at 2 per cent. of the
value of the tender made as required in the Tender Form. Tenders will be
opened on the 15th January, publicly, and one copy of the schedule kept by

the D. A.

D. G. (M.8.), and the other sent to the office where the entries in the

schedule will be checked, and if these are in order the rates will then be posted in
the comparative statement of tenders (I. A. F. 7.-2125). All erasures or
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correchions in the tender or schedule must be attested by the signature of the
tenderer. Should the earnest money be insufficient in any case, the difference
should be called for from the party. :

185. Communication of rates to other depots.—The lowest rates tendered
and recommenderd for aticles required by other depots will be communicated
o them smmediately after the tenders are opened in order that they may include
them in their comparative statements of tenders. :

186. Comparative Statements of Tenders, disposal of—Two compara-
tive statements of tenders will be prepared, one for articles of which the contract
value exceeds Rs. 1,000 and the other for articles the contract value of which
s less than Rs. 1,000. The former will be submitted by the 15th February to
the Director-General, Indian Medical Service, with the recommendations of
the D. A. D. G. (M.8.), together with the original copies of the schedule, a list
of articles shown in the latter with their accepted rates should also be submit-
ted. The Director-General will then consider the recommendations of all
D. A. Ds. G. (M.8.) collectively and enter his orders against all items in the
first statements (i.e., of articles of which the contract value exceeds Rs. 1,000)
examine the rates recommended and sanctioned by all D. A. Ds. G. (M.S))
in the second statement, cause all sanctioned rates to be entered in his registers
of new prices for the adjustment of Priced Vocabulary rates, and return both
comparative statements with the Schedules to Depots.

The Schedules will then be endorsed in depots showing which items have
been accepted, and forwarded to the Controller of Military Accounts con-
cerned. The orders of the Director-General on the first comparative state-
ment will then be entered in the office copy of that statement, and the original
copy returned through the Controller of Military Accounts to the Director-
General for record in his office. ‘

187. Acceptance of tenders will be communicated to tenderers on I. A. F.
7.-2124 and they will be required to furnish security in proportion to the
value of their contract as set forth in the tender form, vide Financial Regu-
lations for the Army in India, Part I, paragraph 127.

188. Earnest money and security deposits.—All receipts of earnest money
will be entered in I. A. F. A.-300. The earnest money in the form of Bank
receipts, Government Promissory Notes, etc., will be kept in the Depot in
safe custody until the tenders are either accepted, when it will be exchanged
for a security deposit, or rejected, when the earnest money will be returned to
the tenderer with a notice to that effect.

The rules for the safe custody and disposal of security deposits laid down
in the Financial Regulations for the Army in India, paragraph 101, ef seq
will be observed.

189. Informal contracts—When local articles for which annual con-
tracts have not been arranged are required, tenders will be invited on
M. S. D. 17 and on their submission, the lowest rates offered will generally be

accepted, the contractors being bound to supply articles as per sample. If

the total amount of the purchase exceeds the financial powers of the D.A.D.G.
(M8, sanction of the competent financial authority will be obtained before
the purchase is made. :
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190. Financial powers of the Deputy Assistant Director-General (Medical

Stores).

Purchases of local stores can be made by annual contract by the

Deputy Assistant Director General (Medical Stores) upto the limit of contrac-
tual power which is Rs. 1,000 for each item vide para. 12 of AppendixV to
F.R.I; Part I  Otherwise his power is limited to Rs. 400 in the case of any
one article, or any number of similar articles purchased at one time vide para.

16-A, F. R. I, Part I, as amended by C.

191. Supply orders on 1. A. F.

“a duty free certificate.

S. No. 263 of June 1936.

7.-2135 will be placed with contractors
from time to time for all stores Tequired either on contract or out of con-
‘tract. Those for spirits and other excisable articles will be accompanied by

4 copies of Supply Orders will be prepared which will be disposed of as

_under :(—
(1) To the Contractor.
(2) To the Receipt Section.

(3) To the Depot Accountant.
192. Inspection Notes.—Stores will be delivered by contractors on an

Inspection Note in triplicate (L. A, F. 0-1447)

duly si

igned. The original

copy will be receipted by the D. A.D.G. (M.8.) or the Manager, and returned
“to the supplier for submission n support of his bill. The duplicate will be

handed over to the Depot Accountant and th

e triplicate filed in the Depot. -

Articles rejected by the D. A.D.G. M.8.) will be removed and replaced

by the supplier.

193. Coniractors Bills.—Supplies made by contractors are divided into

the following three heads :—

(i) supplies made under formal contract,
(ii) supplies made under informal contract,

(i) supplies made for other

~ and separate supply orders will be issued by the depot a
mitted by contractors, for articles supplied and services

depots,

nd separate bills sub-
rendered under these

three categories. Contractors’ bills will be prepared on I. A. F. A.-68, in
~accordance with the instructions given in the ‘“Note " to paragraph 52 of the
* Financial Regulations, India, Part II.

194. Checking of contractors bills.—Original receipted copies of Inspec-
to his bills by the contractor, each to its

" tion Notes will be securely attached

“proper bill. The rates and quantities entere

the office with the supply order and inspection note an
Inspection Notes attached will be sub-

.complete with Supply Orders and

" mitted to the D. A. D. G. (M. 8.) for his accept
of M. 8. D.-67 to the Depot Accountant
Military Accounts for payment. If not correc

d in the bills will be checked in

d, if correct, the bills

ance and then passed under cover
for transmission to the Controller of
t they will be returned, with

- accompanying memorandum on M. 8. D.-107 to the supplier for correction.

195. Register of - contractors bills—Bills will be entered in a Register
(M. 8. D.-180) and numbered serially for the year. '

o

¢
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196. Stores purchased on behalf of other depots will be accounted for as
taken into stock like other stores and then issued and despatched without
delay on the usual Vouchers to the Depot for which they were purchased.
These transactions will not go beyond the Receipt Section in which a set of
ledger cards for such receipts and issues will be maintained.

" 197, Avrticles returmed by units as in excess of authorised scale.—Units
having on charge equipment in excess of scale must have the sanction of the
competent financial authority for such excess, otherwise the Controller of Mili-
tary Accounts will call upon the Medical Officer concerned to return the excess
equipment to the Medical Store Depot.

Such stores will only be returned to depots if their condition is either
serviceable or repairable, and they will be brought on charge as second hand
or repairable as the case may be.

Ariicles returned by units as no longer required (vide Regulations for the Army
; m India, paragraph 624).

Cancelled. <

198. Classification of and credit given for returned anticles.—Units when
returning stores no longer required will not classify such stores as serviceable,
or repairable, but will only show the quantities of each item on the Vouchers
on which they are returned. On receipt of the stores in the Depot they will
be inspected and their condition entered by the depot authorities on the
Voucher, which will then be priced accordingly by the Depét Accountant
before the receipted copies are returned to the consignor, credit being
accorded 0 the unit returning the stores in accordance with the value
thus assigned. Loss in transit will be adjusted in aoccordance with existing
orders (vide Regulations for the Army in India, paragraph 619).

Repairable articles will be repaired and transferred to second hand
stock on transfer vouchers (I. A. F. A.-61).

199. Unserviceable or obsolete articles, disposal of :—
(1) By Military Institutions — ;

The instruction regarding the return by Military Institutions of un-
serviceable or obsolete Medical stores, laid down in paragraph 362, Regu-
lations for the Medical Services of the Army in India, should be followed.
If in any case they are sent in error to Medical Store Depéts, no credit
should be afforded. The actual sale proceeds of such stores will however
be shown against credit item 2 of the Part IV Trading Account with
reference to paragraph 226, Stores Accounting Instructions, 1932.

(i1) By Civil and Non-Gout. Institutions :—

Civil and Non-Government Institutions should not ordinarily be allowed
to retyrn unserviceable and obsolete stores. If, however, as an exception
to this, such stores are ever returned to Medical Stores Depots credit should
be allowed, on the analogy of the decision contained in Military Accountant-
General’s Circular Merio. No. 178-A, dated the 22nd April 1929, at the
H27DGIMS
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actual sale or scrap value (or where this is inconvenient at a value not
exceeding the approximate sale or scrap value) of the articles less expenses
incurred in breaking up the articles or preparing them for sale.

900. Sale of unserviceable articles—A list of unserviceable articles to
be sold will be maintained at the depét on M. S. D.-25 and these will be
disposed of periodically in communication with the Director of Contracts.
The sale proceds will be forwarded to the treasury to be credited to Govern-
ment.*

901. Unserviceaille instruments  will be broken up~—The resultant
scrap will be disposed of under the orders of the Director of Contracts.f

202, Avticles returned by Units for repasr and return.—Vouehers for
articles sent to the Depdt for repair will be enfaced ““ For repair and
return 7. They will be registered in the Receipt Section and the articles
passed to that Stores Section in which similar articles are stored on M.
§. D.-74 stamped “ deposit—for Repair and Return”, and will be entered
in the = Register of Stores received for repair and return. In the Madras:
Depét all articles for repair and return will be sent to the Swperintendent-
in-charge of the Repair Workshops and a work order for their necessary
repairs will be prepared. In other depdts too, if the repair work can be
done by the Depdt cutlers, a work order will be prepared: if not, the
articles will be sent to a Contractor on a ‘supply order, the date and
number of which will be noted in the Register. One copy of the Vouchers
received from the Unit will be returned at once as an acknowledgment of
receipt of the articles by the Depdt. Of the other two copies one will be
passed to the Acgounts Section and another will be filled in the Depét.
A separate set of Issue Vouchers will be prepared when articles are return-
ed after repair. If any article received is found to be unfit for repair it
will be returned to the sender, unless he is military, if he so desires.
Otherwise it will be put on the list for auction and dispesed of in the ordi-
nary way with other unserviceable, etc., articles. : :

203. When stores from Government Institutions are returned to the
depot carriage unpaid, the charge will be met by issuing a credit note (L. A.
. T-1711 or 8.-142). Should stores be so received from non-Government
Institubions the amount will be paid by the Depét in cash. In all cases
other than when the stores are received from Military Institutions, the
carriage will be recovered by the D. A. D. G. (M.S.) direct from the consignor
either on a separate bill or by addition to the bill for repairs or by deduc-
tion from the value credited in the case of articles not sent for repairs. ’

* Stores received from other Depots.

904. Depét Enquiries—When imported stores run short in any Depdt
an enquiry will be made from the other depéts before any purchase is made
locally except in very urgent cases.

*Attention is invited to Chapfgr XI. :
fAftention jgjnvited to Chapter XX,

e
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905. Taking on charge stores from other depits—All  stores received
from other Depdts will be taken on'charge according to the quantities
invoiced and any deficiencies due to.loss ‘or breakage . will be written off
by the receiving depot. ‘

206. Inter-depot transfers of surplus. articles.—Surplus articles - are also
transferred from one dep6t to another under .the orders:of the Director-
General, Indian Medical Service, the information regarding the existenee
of such surpluses being obtained from the Scheme of the Indent for
Europe stores which is prepared twice annually. Only those stores which
are in a perfectly serviceable condition will be transferred from .one
Depét to another. The purchase of imported stores locally “is generally
uneconomical, D. A. Ds. G. (M. S.) will therefore do their best to meet the
urgent needs of other Dep6ts from their stock if in any way possible.

207. Stores received from the Ordnance, Indian Army .3 Service Corps
and other Government Departments.—Stores required from the Ordnance
Department will be demanded half-yearly by the D, A.Ds. G. (M. 8.), Medical
Store Depots, indents for the same being submitted to reach the Office
of the Director-General, Indian Medical Service for his countersignature
and onward transmission on the 1lst January and 1st July of each year.
_Stores which are obtained from other Government- Departments - will be
demanded when required the indents for these being sent through the
same channel.

908. Payment for.—Payment for articles supplied by civil .departments
will be made by bock adjustment..

209, Imported articles—local purchase of —When any imported article
is urgently required which then is out of stock and cannot be obtained
from any of the other depdts, the D. A. D. G. (M. 8.) will purchase such
article locally - if available in accordance with the prescribed specification.
In such cases if the local purchase rates are higher than P. V. rates, the
vouchers for issue of such stores will be marked to indicate that the local
purchase rates plus 20 per cent. departmental charges are to be charged.

Note.—The finencial power of the D. A, D. G. (M.8.) in respect of such local purchases,

- see paragraph 194. E

210. “ Stores returned after issue.—Medical stores issued on payment cor-
rectly as indented for, but the retention of which is not desired by the indentor
may only be returned to a Medical Store Depot, if unused, and the return is
made within a period of five yearsand the D. A. D. G. (M.8.) of the Depot agrees
to the return. The citation of the vouchers on which such stores were originaily
supplied will in all cases be insisted upon. "The amount to be refunded will
be as follows :—

New Stores.—Book value of the stores according to the condition on re-
ceipt back in the Depot, less 17 per cent. of the book value. Profit and excise
duty as originally charged will also be refunded.

Second hand stores.—T5 per cent. of the book value of the stores as ori-

ginally charged less 17 per cent. on that value, if received back in original condi-
tion. Otherwise, the amount to be refunded will be further reduced according
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to the conditions when received back in the Depot. Profit as originally charged
will also be refunded to Non-Govermment bodies. '

_ The indentor will also pay the eost of carriage of the stores back. to the
Medical Store Depot. : :

~ In the case of the return to a Medical Store Depot of Medical Stores which
have been demanded on payment but have not been correctly issued according
to indent the indentor may claim a refund of the full cost, including freight
and departmental charges. Freight charges both ways and packing charges
incurred will be dealt with under the orders of the competent financial autho-
rity, who will also decide whether any amount should or should not be
recovered from the issuing authority. o :

Nore.—In either of the above cases full explanation as to the cause of return will be

noted on the relevant receipt vouchers in order to enable the Depot Accountant toadjust
the cost correctly.”

 210-A. Institutions other than Military may not return used articles.—No
used articles belonging to institutions other than Military may be sent.to
a depot except for repair and return. Empty bottles can, however, be
returned to a Depot provided they are of the .authorised pattern and the
D. A.D. G. (M. 8.) of the Depot agrees. The cost of carriage, etc., invelved in
the return of the bottles will be borne by the institutions concerned.
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CHAPTER IX.

INDENTS.

(Vide Regulations for the Army in India, paragraphs 813—817.)

911. Indents, Military Hospitals (Medical).—Military Hospitals will
submit Indents half-yearly on (I. A. F. M.-1216) in quadruplicate without
a covering letter except in cases where some special explanation is neces-
sary. ' L -

Demands must be restricted to the articles included in the Priced
Vocabulary of Medical Stores and scales laid - down in Regulations for the

. Equipment of the Army (India) will be adhered to. Indents must be coun-

tersigned by a Deputy Director or Assistant Director of Medical Services.

919. Annual Indents, Civil Hospitals (Medical).—Civil Hospitals submit
their Indents for medical and surgical equipment in quadruplicate on
M. S. D. Form 134 for larger Hospitals and M. 8. D.-135 for smaller Hospitals.
Indents must be countersigned by the Administrative Medical- Officer or
any other medical officer authorised by local Government in the case of
Provincial institutions and by the Directer-General, Indian Medical Service
in the case of Imperial Institutions. Demands for articles shown in the
Priced Vocabulary of Medical Stores only will ordinarily be complied with.

913. Registration of Indents.—As Indents are received inthe depot they
will be registered in M. 8. D.-29, and those from military charges will be
checked by the scales laid down. The receipt of Indents will also be
noted . égﬂ;e, statement showing the list of Institutions from which Indents
are due in any particular month, so that if there is any delay in their
submission they may be called for, from the “head of the Department
concerned.

914. Second hand articles if available will always be issued to Military
Institutions instead of new ones but not to Civil Institutions unless they
have been asked and have specifically stated that they are willing to accept
them. The prices charged for second hand articles will be 75 per cent. of the
Priced Vocabulary rates, plus transit charges.

915. Authorised articles which are not available at the time will be marked
« Hereafter ” on the indent, entered on * hereafter cards ” (M. S.D. Form 79),
and supplied on supplementary issue vouchers I. A. F. Z.-2096 as soon as they
become available. This does not apply to, indents received from Military
Laboratories.

915-A. Unauthorized articles will be marked on the indent as ‘“ Un-
authorized ”, and articles not in the Priced Vocabulary as “ Not Stocked .

216. Supplementary or. emergent indents from malitary charges (the
terms supplementary and emergent are synonymous) will be made on I A.
F. M.-24, in quadruplicate, duly countersigned by the Brigade or District
Commander. If the requisition is to replace items lost, broken, or worn
out, the indent will be supported, except in case of demands by the R. A,
i7, by the usual  Loss Statement ”, or “ Expense Vouchers .
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Tn all such indents includiiig ““covering ” indents for telegraphic demands
submitted by Units the “No.” of supplementary and emergent indents sub-
mitted since 1st April preceding will be stated in the space on the Indent
provided for the purpese: by this means the Assistant Director of Medical

~Services will at once know when demands are being made with unreasonable
frequency, and he can'judge if due care and foresight are being exercised by
_Indenting Officers. : = ‘

9217. Supplementary indents from ) é?za?ges will be submitted on M.

.8. D. Foim 126 in quadruplicate, duly countersigned by the Administrative
- Medical Officer or any other Medical Officer authorised by Local Government
_and Director-General, Indian Medical Service, in the case of proviﬁ_cial and.
‘Imperial Institutions, respectively.. - = ‘ : o

918.. Demands by telegram, etc—When stores are demanded by tele-

- gram or Express Letter, the reteipted copies of the Issue Vouchers on which
the stores have been supplied will be returned by the Indenting Officers con-
-cerned through their A. M. Os. duly countersigned by them.

219." Supplementary indents are dealt with in the'same manher as Annual

‘“Indents but at once instead of on ¢ due date .

990. Anmual Indents from Military Veterinary Hospitals.—Military Vete-

_xinary charges will submit their Annual Indents on I. A. Form V-1765 in quad-
5‘r'uplica,te' duly countersigned by the Administrative Veterinary Officer con-
_cerned. Demands will be restricted to the articles included in the Priced
" Vocabulary of Medical Stores and the scales laid down for Veterinary Hos-
_pitals,_will be adhered to. Unauthorized Veterinary articles may however
..be supplied to Military Veterinary Institutions under the authority of Deputy
“'Directors, Veterinary Services and Assistant Directors, Veterinary Services
of Commands. :

991. Indents for Veterinary Stores for Remount Depdts should be sub-

mitted through the Director of Remounts and countersigned by him.

- 999, Veterinary Stores for Indian State Forces are supplied on payment
on requisitions coountersigned by the Military Adviser. The rates are charged

“in accordance with Army Instruction (India) 1019 of 1923 and Indents are
treated as < Civil 7.

, 993, Orders regarding unserviceable, obsolete and repairable articles
applicable to Military Medical Hospitals apply also to Military Veterinary
Institutions and indents from Military Veterinary Institutions to replace

~articles lost, worn out, etc., will also be supported by a * Loss Statement- ¢
~ or “ Expense Voucher ”.

994, Indenis from Civil Veterinary Hospitals.—Civil Veterinary Institu-
‘tions will submit their indents in quadruplicate on the authorised Form M.

'S, D.-135 (or in some Provinces on a special form on the same lines) duly
" countersigned by the head of the Department.

* 995. Supplementary indents from Veterinary Hospitals.—The rules already
given for Supplementary Indents apply. = :
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996 Osvil Indent -Forms—Civil M. 8. D. Indent Forms are stocked in
Medical Store Depots. They are treated as ordinary stores and should be:
indented for in the usual way, a fresh copy of the Annual Indent Form for use
in the following year being indented for in each Annual Indent. The Supple-
mentary Indent form may also be indented for from the same source * as
required. = '

Payment Indents.

997. Stores issued to other than Military Institutions or Units will be
issued on repayment and recoveries for the same made by the Controller of
Military Accounts, vide Army Instruction (India), Part A, No. 16 of 1926.
Tor further instructions regarding submission of Payment Indents see Ap-
pendix XXV to Regulations for the Medical Services of the Army in India.

998. Procedure.—Instruments and appliances may be obtained on loan
from the Medidal Store Depots by Military Charges vide para. 349 of Regu-
lations for the Medical Services of the Army in India. Articles required on
loan will be issued as usual on the submission of indents in quadruplicate
duly sanctioned by the Deputy Director or Assistant Director of Medical
Qervices concerned. Indents will be marked ©“ On loan ” and the articles
jssued will be struck off charge. A separate register of such articles will
be maintained in the Depét on M. S. D. Form 30 by the Stores Section Superin-
tendent (usually Section “ B *y concerned. The D. A. D. G. (M.S.) should
call for all articles issued on loan after a reasonable time has elapsed : failure
on the part of any charge to comply with this request without reasonable
explanation will be reported to the Assistant Director of Medical Services con-
cerned. Issues on loan will not be made to civil charges nor articles sent to
them on approval.

Complaints of non-receipt of stores.

999, Procedure.—Complaints noted on Vouchers by consignees of short
receipts on account of breakages, deﬁciencies, etc., will be investigated by
the Manager and reported on by him in the “ Complaint Book ™ for the orders
of the D. A. D. G. (M.S.) and if any loss which may have occurred be found to
be due to culpable negligence on the part of any depét employee, its value
may be recovered from him or other disciplinary action taken against him.
Articles proved by the Depot records to have been *‘ not supplied ” or to have
been “ short supplied ” will be made good. When stores are lost from causes
for which the depdt cannot be held responsible, replacement will be made
only on receipt of a fresh indent. In the case of stores issued the responsi-
bility of the depot ceases with their correct packing and despatch
from the depot. -

Losses.

930. All losses should be entered in the Register M. 8. D.-207 showing
losses under investigation, as soon as they are detected. This information
is required by the Depdt Accountant. The procedure for filling up
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Registers is laid down in paragraph 240 .of Store- Aoccounting Instructions,

1932, ' . a : ‘
Writing-off-of losses.—Stores lost, damaged or deficient, will be dealt, with

in accordance with Financial Regulations for the Army in India, Part I,

paragraphs 8 and 13 and Regulations for the Army in India, paragraphs 619
and 829 and written off. <

Losses by fair wear and tear will be written off on I. A. F. Z.-2096.

All loss statements I. A. F. A.-498 and 1. A. F. Z.-2096 will be priced by
the depét accountant. : =




53
“ CHAPTER X.
Administration of the grants for expenditure in India of Medical, Store Depits

and Workshops in Part A of 48-Defence Services effective and preparation
of estimates relating therelo. : . 2o

931. The Medical Store Depdts with their Workshops are now treated
as manufacturing establishments, in consideration of the facts that they
actually manufacture part of their stocks and the greater portion of their
supplies is issued on payment to civil institutions and bodies, and their grants
for expenditure in India will be framed on a cash basis and will consist of the
main head, sub-head and minor heads as shown below :—

‘Main Head III.—Manufacturing Establishments.
Sub-head A.—Medical Store Depdts and Workshops.
Minor Headls :— =

(1) Pay of staff.

(2) Pay of temporary staft.

(3) Incidental and Miscellaneous expenses.

(4) Transportation.

{5) Expenditure on buildings.

{6) Depreciation transferred to Capital.

(7) Material purchased locally.

(8) Customs duty. :

(9) Deduct—value of supplies made and services rendered to R.A. Fq
R.ILM., and M.E.S.

, Workshops.
(1) Pay of staff.
(2) Pay of temporary staff.
{3) Incidental and Miscellaneous expenses.
{4) Transportation. A
(5) Expenditure on buildings.
{6) Depreciation transferred to Capital.

(7) Deduct—Receipts for services rendered and supplies made to R.
A.F.,R.I. M. and M. E. S.

8) Deduct——RéCeipt from sale of scrap and by-products.
(9) Workshop—Power Charges.

(10) Workshop—Capital.
H27DGIMS e




54

(I) (b) Worksaops (Powrr Crarcms).
Subject to any alterations that may be found necessary —

(@) These heads will appear in the Army Estimates and the amounfs
of cash required will be provided under those heads.

(b) An appendix will ako be attached to the estimates which will appear
in the form shown in Appendix X to these Standing Orders.

{c) The cash receipts and expenditure will be compiled in the accounts
under the detailed cash receipt and payment heads shown in
the Appendix. The appendix to the estimates serves the pur-
pose of an explanatory memorandum showing the anticipated
cash receipts and expenditure in more detail than in the main
body of the estimates and also anticipated receipts and expondi-
ture of a cost accounting nature which have fo be taken into
acccunt in arriving at the anticipated cash requirements.

232. Control of expenditure.~Fxpenditure wnder these heads will be
admivistered and econtrolled as foHows :—

(?) The Director-General, Indian Medical Service, as the adn.inistra-
tive authority, is responsible for the control of the expendifure
to the Government of India.

(i) The D. A. Ds. G. (M. 8.) of Medical Store Depdts are the local
administrative authorities and are responsible to the Director-
General, Indian Medical Scrvice for the eontrol of expenditure
and the economic administration of their respective depéts.
They are directly responsible that the expenditure under the
different detailed heads of accounts does not exceed budget
allotments and they mrust therefore satisfy themselves that
the items compiled against each head of account represent such
real expenditure and are properly debitable against the heads.
under which they are compiled.

232-A. Preparation of Budget Estimates.—The annual Budget Estimates
of experditure under the several minor heads of aceount will be prepared by
D. A. Ds. G. (M. S.) for their respective depéts in detail of the detailed heads
shown in the Appendix referred to in paragraph 236 (b), with reference to the
rules in the Financial Regulations for Aimy in India, Volume I and in accord-
ance with the instructiens contained in letter 658/779-7783, dated the 1st .
December 1928, from the Assistant Director-General, Indian Medical Service
(Stores) to D. A. Ds. G. (M. S.) Medical Store Depéts, a copy of which is pub-
lished as-Appendix XI.

In the case of all appointments and fixed charges for whick provision fs
made in the Budget, the number and date of sanctioning the appointment
or charge should invariably be quoted in the last column of I. A. F. A.-211.

Budget estimate will be prepared in triplicate.

233. Action by the Controller of Military Accounts.—On receipt of the
estimates from the depét, the Controller of Military Accounts concerned wil
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record on them such corrections as he may consider necessary with reference
to sanctions of competent authorities or progress of expenditure, giving full
reasons in support of all eorrections. He will then transmit them in duplicate
to the Director-General, Indian Medical Service, so as to reach him not later
than the 1st November.

D. A. Ds. G. (M.8.) of Depé's will arrange with the Controllers that they
are informed of all modifications and corrections made in their budget
estimates.

234. Action by the Director-General, I. M. S.—The Director-General,
Indian Medical Service, will consolidate the budget estimates of all Medical
Store Depdts and Workshops. He will also scrutinize the estimates and
record on them any corrections which he may consider necessary, giving
full reasons for each correction. He will then forward to the Financial
Adviser, Military Finance not later than the 15th November of each year,
the detailed estimates together with the consolidated budget Estimates and
consolidated forms referred to in letter No. 658/7779-7783, dated the 1st Decem-
. ber 1928, quoted in paragraph 237-A and also the corrections suggested by the
Controller of Military Accounts and his own observations.

Subject to any changes necessitated by observations by the Financial
Adviser, Military Finance, or orders of His Excellency the Commander-in-
Chief, the consolidated budget estimates will form the basis of the budges
grant for the ensuing year. : \ »

235. Lamits of ewxpenditure in depéls.—The grants made in the sanc-
tioned India Army Budget Estimate under the sub-head will form the limit
within which authorised expenditure may be incurred without previous re-
ference to the Director-General, Indian Medical Service.

236. The Director-General, Indian Medical Serviee, will distribute the
sanctioned grant among Medical Store Depdts and will inform the D. A. Ds. G.
(M.8.) and the Controllers of Military Accounts of the amounts provided
for each Depét. The principle to be observed will be that only such portions
of the grants (i.e., of minor heads) as provide funds which can be effectively
controlled locally, and which it is desirable to control locally, will be distri-
buted, the balance remaining centralised.

236-A. Expenditure will be watched—The D. A. Ds. G. (M. S.), Medical
Store Depsts, will be responsible for watching carefully the progesss of ex-
penditure against the budget grant under each minor head of account.

237. Re-appropriations, etc.—The D. A. Ds. G. (M. 8.), Medical Store
Depéts will maintain in their respective depéts, a register showing the pro-
gressive expenditure month by month under the several minor heads of Head
ITT-A—Medical Store Depdts and Workshops. They will carefully watch
therefrom any variations in expenditure as compared with the average sanc-
tioned budget allotment and take into account all'such - variations in the
Revised Hstimates, 1st Edition, of their respective Depdts. For securing
re-appropriations or additional ‘grants to cover excess expenditure during the
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year concerned, the modified procedure introduced in the Government of India.,
Army Department, letter No. 170-29 (A. D. C. A.), dated the 2nd December
1929, will be followed. This letter is published as Appendix XII.

237-A. Regulation of excesses over - Sub-Head II11-A—Medical Store
Depéts and Workshops after the close of a year.—As soon as the accounts of a
year are closed, the D. A. Ds. G. (M. 8.), Medical Store Depéts, will serutinize
the accounts of their respective depéts so as to ascertain whether the grants
under their control have been exceeded or not. The grants for this purpose
will be the original budget grants modified by re-appropriations, additional
grants or surrenders. 'This scrutiny will be carried out in regard to each minor
head under their control. If then it is found that actual expenditure has
exceeded the grant it will be necessary to ascertain the cause of such excess
and the reason why steps were not taken in time to obtain additional funds
and whether the omission was due to any defect in the system of control
of expenditure. Such an investigation may, if necessary, be conducted i
consultation with the respective Controllers of Military Accounts. The result
should then be communicated to the Director-General, Indian Medical Ser-
vice, who in conjunction with the Financial Adviser, Military Finance and the
Government of India, Army Department, will take steps to remedy any defects
in the system disclosed by the investigation and formally to regularize the
excesses. .

The investigation should be undertaken promptly as soon as the accounts
of each year are closed, so that the results may be communicated to the Director-
General, Indian Medical Service, not later than the 10th December of each

year.

There should not be any occasion on which there are excesses over the
sanctioned grants at the close of the year if the instructions regarding re-
appropriation, etc., contained in paragraph 242 are carefully carried out.
The D. A. Ds. G&. (M. 8.), Medical Store Depéts, should therefore take steps
to ensure that this is done.

238. “ Local purchase ” estimates.—The annual estimates of funds re-

quired for the purchase of stores locally by D. A. Ds. G. (M. 8.}, Medical
Store Depbts will be prepared on M. 8. D. Forms 6 and 7 [budgef estimate
forms appended to Government of India, Army Department, letter No. 21819
(A. D.), dated the 3rd March 1922], and forwarded to the Director-General,
Indian Medical Service, not later than the 15th October.

In calculating their requirements of funds for the purchase of local stores
D. A. Ds. G. (M.S.) will take into account :—

(¢) The probable cost of all local stores the necessity for the purchase
of which can be foreseen.

(¢9) The prol;able cost of local stores to be purchased through other
depots.

(#33) The probable cost of all stores to be obtained from other Depart~
ments, e.g., Opium, Cinchona, etec.
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(tv) The probable cost of stores to be obtained from Messrs, Eyres
: & Co., through the D.A.D.G. (M.8.), Medical Store Depét,
Bombay. : ’

(v) The prob;,ble‘ amount required for the repairs of Surgical instru-
ments and appliances, Field Equipment, etc.

(vt) The probable cost of imported stores to be purchased under

paragraph 16 of the Financial Regulations for the Army in
India, Part I. ’ ;

N.B.—The estimated requircment of stores shown in this estimate will be taken
ag the basis for annual contracts of the year.

239. Sanctioned estimates.—Sanctioned budget grants for the year will
be communicated to the Medical Store Depdts by the Director-General,
Indian Medical Service, as soon as the sanctioned amounts are known.

—— e

s
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CHAPTER XI.

DisPosSAL OF STORES.

940. General—The disposal of stores declared ' obsolete, surplus or un-
serviceable, under the orders of the proper authority, is the responsibility of
the Director of Contracts, Army Headquarters, India, subject to such excep-
tions as may be agreed to by him after consultation with the Director-
General, Indian Medical Service.

 241. Reporiing of stores for disposal. (a) Surplus and obsolete stores.—
The D. A. Ds. G. (M. S.), of Medical Store Depots will prepare, in triplicate, list
of surplus and obsolete stores on I. A. F. 0.-2468. One copy will be retained
for record, and the other two copies forwarded to the Director of Contracts
who will return one copy on which will be endorsed disposal instructions fO;‘
the stores. These lists will be forwarded to the Director of Contracts quarterly,
s0 as to reach him during the first week of January, April, July and October.

(b) Unserviceable stores and bye-products.—Lists of unserviceable stores
and bye-products, with the exception of unserviceable Mathematical instru-
ments, machinery and plant, will not be forwarded to the Director of Contracts
for disposal orders. Such Stores will invariably be offered for sale by public
auction. Lists of unserviceable machinery and plant will be forwarded to the
Director of Contracts, vide sub-para. (a) above, full details being given, vide
Director of Contracts ¢ Handbook of Machinery specifications, 1937,

(c) Platinum Components of unserviceable stores.—Platinum components
recovered from unserviceable stores will be forwarded by registered and in-
sured parcel post to the Chief Ordnance Officer, The Arsenal, Kirkee, on regular
vouchers, to reach that officer in January of each year.

(d) Any unserviceable articles required for the repair of stores in use will
be retained for this purpose.

949. Withdrawals.—If, after stores have been reported to the Director of
Contracts for Disposal, it is found subsequently that they are required by the
Medical Services in India, the sanction of the Director of Contracts must be
obtained to the withdrawal of such stores from the disposal lists.

943. Sale of unserviceable stores and bye-products.—Sales by private treaty
(i.e., Open, limited or individual tender) will not be resorted to by D. A.
Ds. G. (Medical Stores), until it has first been established that reasonable
prices could not be obtained by public auction. In such cases, the relative sale
account will be endorsed as follows :—

“ Qold by private treaty after failure to obtain reasonable prices by
public auction ”.

944. Auction sales.—[See R. A. I. (Instructions), paras. 732, 733]. (a) Auc-
tion sale list—A list of stores ordered for sale as a result of Director of Contracts’
Orders on the quarterly lists mentioned in para. 2 (a) and including those un-
serviceable stores and bye-products which the D. A. Ds. G. (Medical Stores)
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may decide to sell, vide para. 2 (b) will be prepared on I. A. T, 0.-2468 in
quadruplicate, stores being grouped under the following main headings :(-—

1. Obsolete and surplus stores.

2. Unserviceable stores and bye-products.—EBach of the above-mentioned
main groups will be sub-divided into the following sub-divisions :—

() Medical stores and equipment,

(5) Burgical stores and equipm nt.

(¢i) X-ray equipment.

(w) Machinery.

This list, in quadruplicate, will be forwarded to the Director of Contracts,
together with the suggested date for the auction sale, which should be pro-~
visionally fixed with the Government auctioneer. Lists will be forwarded so
as to reach the Director of Contracts at least four weeks before the date sug-
gested for the sale. =

(6) Action by Director of Contracts.—The Direstor of Contracts will con-
firm, or otherwise, the date suggested for the sale and will return three copies
of the list, with Director of Contracts’ approval endorsed thereon. In one of
the copies reserve prices, where necessary, will be indicated.,

(¢) Disposal of auction sale lists.—The three copies of the sale list will be
disposed of as follows :—

(1) The copy on which the reserve prices are indicated will be used by
the sales officer at the sale. This copy will on no account be shown
to the auctioneer, and will later be disposed of as laid down
in para. 7.

{2) The second eopy will be given to the auctioneer and may be retained
by him and on this copy items for which reserve prices have been
allotted will be marked R. P., s0 that on the sale of thege items
the auctioneer may know that reference to the sales officer is
necessary before acceptance of a bid.

(3) The third copy will be marked * Return to D. of C.” and not later
than four days after the auction sale, this copy will be returned to
that officer, showing the complete result of the sale, viz., highest
offer received for each lot, whether accepted or rejected, and the

‘total sale proceeds. :

245. General instructions regarding auction sales. (a) Lotting.—(@) To
fucilitate sales, stores which are similar in nature will be put up for sale in
numerical lot sequence but surplus and obsolete (serviceable) stores will be
kept in separate lots from unserviceable stores and waste.

(1) Unserviceable stores which have a particular sale value will be offered
for sale in separate lots and useful articles will not be broken up but will be
sold in their whole state. :

(i) Unserviceable stores which have little or no sale value in their whole
state will be broken up, brought to produce and offered for sale in separate lots,
but in order to eliminate small lots produce of the same nature will be lotted
together. :
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(2) The stores for sale will be arranged in lots for economic sale both as
regards quantity and nature of the stores in any lot. The quantity should
be for the higher accounting unit only, e.g., cwts., after eliminating odd qrs.,
1bs., Ozs., which may await further accumulation. Tt is imperative that the
contents of a lot be sold by a unit of weight or number. The sale of a collec-
tion of stores merely as a ‘ lot * without specifying weight or number is forbid-
. den. Stores will be laid out on the auction ground and numbered in lots which
coincide with the auction sales list.

(b) Publicity.—The auctioneer will be supplied with a copy of the auction
list (without the reserve prices) at least 15 days before the sale. Where
necessary and especially when auctions last for more than one day, definite
days will be allotted for the sale of definite categories of stores, e.g., (1) Medical,
(2) Surgical, (3) X-ray, etc.

The auctioneer will, under the terms of his appointment suitably notify
the public of the date, time and place of sale, and will intimate in his advertise-
ments the nature of the stores being sold. Copies of printed handbills, posters,
etc., provided by him will be forwarded to the D. A.D. G. (Medical Stores) for

information.

(¢) Report on offers below reserve prices.—Should a bid be received for a
certain lot which is below the reserve price fixed by the Director of Contracts,
but which, in the opinion of the D. A. D. G. (Medical Stores), is reasonable,
the offer will be referred to the.Director of Contracts by telegram or express
letter, bearing in mind that the bidder has the right to withdraw the offer until
acceptance is intimated to him.

246. Sale Accounts.—In respect of all sales of surplus, obsolete or unser-
viceable stores, whether sales are effected by auction or by private treaty, a
sale account (I. A. F. A.-58) will be prepared by the D. A. D. G. (Medical
Stores) according to the mstructions printed on the form, with the following
modifications, which will be embodied in the next reprint of the form :—

The original, duplicate and triplicate copies of the sale account will be
forwarded to the C. M. A. in whose payment area the Medical Store Depot
concerned is located and will be accompanied by the undermentioned docu-

ments —

(@) Treasury Receipts.

(b) Auction list [see para. 5 (c) (1)] above, approved by and with the reserve
prices recorded thereon by the Director of Contracts.

(c) The letter from the Director of Contracts fixing the sale price in the
case of stores sold by him by private treaty in respect of out-right sales as
distinct from rate of running contracts.

(d) Letters (if any) from the Director of Contracts altermg the reserve
prices originally noted in the approved ‘ Auction List .

(¢) The letter of acceptance from 1 the purchaser in the case of stores sold
by private treaty.

&
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(f) The comparative statement showing the names of the tenderers, the
rate tendered and the rates acepted in the case of stores sold by D. A. Ds. G.
{(Medical Stores) by inviting teaders. :

In the case of sales by auction, Column 4—name of purchaser—of I. A. F.
A.-58 will not be completed.

The C. M. A. will after check, forward the duplicate sale account
{L. A. F. A.-58) to the Director of Contracts and retain the original and tri-
plicate. The documents referred to at items () to (f) will be returned in
original by the C. M. A. to the officers from whom they were received.

Copies of the sale accounts will not be furnished to the I, A. 0. along with
the monthly skeleton list of vouchers by the D. A. Ds. G. (Medical Stores).

247. Auctioneer—(a) The authority for the appointment and control of .

auctioneers is vested primarily in the Director of Contracts who will be address-
ed on all questions relative thereto.

(b) The Director of Contracts appoints and controls directly, the auc-
tioneers for the Defence Services at those stations only where he considers such
appointments are necessary. Auction sales of all stores held on charge at
Medical Store Depots are to be effected solely through the agency of those
auctioneers appointed by the Director of Contracts and within the areas for
which their services have been engaged.

(¢) At stations where the Director of Contracts has not . appointed an
auctioneer, auctions will be conducted under either of the following arrange-
ments :—

{¢) By a Government servant
or
{#4) By a local auctioneering agency.

- Local auctioneers are appointed by the Commanders of Districts/Indepen-
dent Brigade Areas where such course is considered advisable. The commis-
sion payable to the auctioneer appointed locally must not exceed 5 per cent.
of the nett sale proceeds and will be paid out of such proceeds, before they are
credited to Government.

All particulars concerning the terms of agreement and conditions of sales
connected with the auctioneers appointed by the Director of Contracts as
well as information as to stations at which no such auctioneers are appointed
will be published periodigally in District/Independent Brigads Area Orders,
from data furnished by the Director of Contracts.

(d) Auctioneers, whether appointed by the Director of Contracts or under
departmental arrangemments, will not be asked to sall stores other than by
auction except with the prior sanction of the Director of Contracts.

H27DGIMS 62
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APPENDICES.

ArpEXDIX I.—Tables of the Establishments of Depota.
AprPENDIX I-A,—Madras,

ArpENDIX I-B.—Bombay,

ArpPENDIX I-C.—Lahore.

ArreENDIX I-D.—Calcutta.

ArpENpIX IL—List of M. 8. D. forms,

AprPENDIX III.—List of Standard Forms other than M. 8. D. Forms i in use in Medical
Store Depots.

ArpeNDIx IV.—List of India Army Forms in use in Medical Store Depots,
AprENDIX V.—List of Army Forms in use in Medical Store Depots.

Arrmmxx VI.—List of Books of Regulations and Government Publications required
in Medical Store Depots.

Arpxpix VIL—List of Returss,
(2) Monthly.
(6) Quarterly.
(c) Half-yearly.
(d) Yearly.
ArpExpIX VIII.—Rules for packing combustible stores,
- AppENDIX IX.—Form for preparation of Home Indent.
ArrENDIX X.—Detailed heads of Accounts of Medical Store Depot Budget Estimate.

Appenprx XT.—Letter No. 658/7779-7783, dated 1st December 1928, regarding Budget
Estimates.

Armmmx XII.—Army Department letter No. 170/29 (A D. C. A)), dated the 2nd
December, 1929, regarding Budget Estimates,




\

62
* APPENDIX 1.

Statement showiny the Bstublishments of Medical Store Depots. - - 5

: = Madras. | Bombay. Canome | hifbirbee:
DADGOLR) L o - + o T
Depot Ma\.na,g(;ii ; ; 1 : ; 1] -I ' I}
Office. e . .

Buperintendent . ‘ Iy V i 1 : Iﬁ
Assistant Superintendents v T 1 1 - e 1 - 1

Office Clerks = . 6 r 8 . 6 :
Menials A 6| o Y o
= -, Stores.. : l
ﬁppgfg}t%ndegts; _ : - L 8 1] L -t
Assistant Superini:eﬁdenﬁs = : < Bd e 74‘ V JI’
Sub-Assistant Surgeons 5 5 1 3 v 3
Btores Assistants .. e 9| 10 10 9
Stores Clerks . & 10 S 11 10
Compounders v . 15 13 11 11
Cutlers .. o il - 2 1
Carpenters . . e ; 2 2 2 2
Tinsmiths .. — - 1| 1 1
Bellowsboys e . 1 1 1
Chowkida.rs‘ i 5 4 4 4
Packers .. e 65 | 68 57 51
Markman .. % 5 I 1 1 I
Jemadars l £ - 5 .
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Ma#as. Cantt.

‘ Ijaﬂére : (

Calcutta.

Thdal 5o

Yé;dhands

Bweecpers ..

Stores—contd.

. e 7 .

Electroplater =i

Sﬁﬂ-m@n

Bhisti ..

&4
Sircars

Gaqual dalty,

. e

¢ e -~ e

labour, ., = ..

sk RO DD a e
o
-]

D. G. annually.

! 1

s e 1 R
mae e
1. .o ree T Te

“Within ‘raonetary” limits” detérmined” by

S150F I3 |- - 126

oo

115




Estdbli.sﬁnient of Fwwy, Medical Stores Depot, Madras and Bombay.

Factory Manager (Chemist)
Assistant Factory Manager,

Assistant Chemists = ..
Compounders. .. 5
Laboratory Assistant ..
Mechanio s 5
Assistont Mechanic ..
Electric Fitter .. a0
Firemen Ao o
Cleaners . o
Tumner .. 51

Fitter .. e 5o
Laboratory l}ands' Sew
Factory hands

Casual daily labour * s

66

Assistant Surgeon, I. M. D,

e
oo, oo
e .
o .o .o
. .
. . .o
’
. .
o oe
oo .o e
.0 .e X
oo oe .o
oo e .o
e .o X}

Total

Madras. Bombay.

1 g
1 1

2 1

; 6 4
: 1 -
= 1 1
. 1 -
5 .

: & 2
= 3 2
: 1 -
2 1 1/
= 3 -
: 40 34
47

.

* Within monetary lirﬁits_determined by D. G. annually,



Statement of Establishment of the Medical Store Depot, Madras (Office and Stores Establish.

67

APPENDIX I-A.

Total &

ment).
A 4 £
Section & §l3
Establishment 5 g {92 : o | S B
table Depot - ‘g 3 -§ 5, _'_éo 3| 8
proper, Madras. | 5 : .| EIEE| g |2 | 9|8 @ |3
AR £3l 2|8 |4 2|38
g Bl8|E|EIE|E|B|E|B|5|S]~
Blel.1=2 3|8 |8| 21 8nE 8|5 |8 |8 5|% |
g é 415124 ~at & &R |&|2|8|3F
SIS Al |blo|d|ZEIE |Z|EIZ|S|e|d|S|S
\ v i
E
D.AD.G (MS) | 1| eo| oo o] ontoen v . oo |aes sl
Depot-Manager . | 1| .. . S PO e = o e wo | wie e foae [
Superintendent, s ) I R PR (RO | e vo | oo . clesls 1
Office
Asst. Supdt., Office | .. | 1] .. e pe Fns| EEE el e sl e P S S R |
Clerks, Office aadrn 6| . . . a | me = o Sl il we 8
Record Supplier . | .. | 1 aelesiiy . o
Doty 2 o | et = ; eufges el
Peons . . o |- SR e e | o SRS o 52 S50 ERe 4
Superintendent, . 1]. . Wl 1
Stores
Asstt, Supdt., Stores| .. | <. [ -« 11X 1y 3 5 5
Stores Assistants . | ..} .o | oo [ .. 1| 1 o R 8 e R [ s (e B S T e i B
Stores Clerks S e el B R S 1 o B i U s | 4 . of .| 10
Compounders o i 6] 9|..].-1- . o T .15
Head Cutler of . . . wa | or Lo Tanfwn N fof s . o= L
Cutlers . e B3 | we | e ] e eo f oo ea | e 10 | 10
Head Caprenters . | .. 5 . . o . . . P I 0 |
Caprenters . sdimeir el el elen | o] sinfee | wt s | 05 | 1] 1
Cooper . ol e e e S| e e . oo | e e | 1|1
Tinsmith . R S SR o em | e | se | e e fo .e P P e 1( 1
Jemadar . 4 S e | (RO et | e 5 | 1= 1
Electroplater i DA e R S [ Sl . = B Rl e |
" Sweeper . o as e woilin [ ee [an| wed] oo - . o 2 2
Bellowsboy P B B B B e | e e e G Crrd sl | e e B e |
Chowkidars . S R e B R | s el B [ | St e RGeS B
Yardhands O IS SIS |t R | e o e ] ol (R B [ [ e R
Packers . cloelea 18] 4| 4| 4|..| 2{..] 4|26| 6] 6 1|..]|65
Markman . S b SR S0l i | [ e I [ | R e S [ el R e |

38

20

28

150
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: Factory Manager (AdVlSOl'y Chemjst) oo 3 . .' .
Assigtant Factory Manager, Assistant Surgeon, IMD. . . .

(@) Analysis and research section— . ~ -

‘Assistant Chemist . o s . . e

.Labora.tor'y hands - . - L iaana : : 5 -
(b) Manufactwmg sodipne -

(i) Machinery and: Pawer sectwn—— \
= FedmsaMechanio -, . ... Lo,
: xAssmta.nt Mecha,mc s . e
e Electric Fltter = s - o . =
: Cleaners . . = e e
" ePher L 2 e e . e
“Turner o e s e o =

~('L:i) M anufdctﬂ},r{ng section—
M Rl - . . e e e
Laboratory Assmtant s e
Compounders . . . e e
'Fa,qtoryhands = . e S et

ey
[

Statement oj‘ E’stczbhshment Medical Store Depei‘, Madras (Factory Estabizshment)

. I
: T
- 1
2 =
- 1
= Tf"71'.

. 1

- 5
; 6
5 40"
. 62
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APPENDIX LR —  "aes

Statement of Establishment of the Medical Store Depot, Bombay.,

v Al |
. = Section, : g i ]} o
Statement of S B S
establishment of | | | £ 5-5 | & g
« the Medical 4 . B IES g S lel g
Store Depot € El8 1 8¢ |55 84 ‘é_
Bombay, Dopot | & | =dE|E|l5 1 B8 | 51358
Proper. R R R R R A (CRR
: G : sl
21S|4&|ds v |/ |8 [SlE|Ts
e | Ertesi
& i )
5 - E.- «
D.ADGMS)| 1 e
Manager 51 i
Superlniendent, ey . %
Office.
Asstt. Supdt., Officc i
Office Clerks .6
Record Supplier ' . 1 ) -
Peons . 4
Supdt., Stores 1 3 z
Asstt. Supdt., Stores Tt R i S e .
Sub-Asstt. Surgeon | .. 1 .. | .. a1 < 5
Stores Assistaats . i H i i 1 2
Stores Clerks - = e - 4|
Compounders s = s, 8 3 . =
- Head Carpenter . | .. | . = 5 5 <
Carpenters . = S = ™ “ : ~
Tindal 5 ol < 3 <
Bwomperms- -~ .| .. | LoV o Th R S
Chowkidars . . |..|.. | .. fioer o ol
Packers e e L B - 1 4 4 2 5 416 (]
. Mackman . - . . : -
; = o =iimnannicmyy
Total 2113 35 7 7 6 1-4:3 1 5120 9

1 L
g F. Receipt Section.

o'}

-1

=ioll P
2
£1.17
FE
8 15
- 53
= w2
% |
213 |4
ey
J
1
] 1
1
el 1
1
6
1
4
= 1
Yeig
- i
= 1 10
1 11
= 1 13
1 1
1 I
1 1
e 2 %
Sai 4 4
1 3 . 68
E % 1
.5 61°9 133

H27DGIMS

* Includes (Dental) Section in B. or G




- Statement of Establishment, M edical Store Depot, Bombay.

'Factory Manager

.

‘(AFactéry Esté;blishinent). :

7

~ Assistant Factory Manager, Assistant Sargeon, LM.D.

(a) Machinery and Power Section—

Méc}xahié
Firemen
Cleaners
Fitter

() M dnufacturing Section—

Agsistant Chemist
Compounders
Factory hands

.
.
.

@
-

.
.

-

“~

. . .
. L4 .
. - .
L] L3 .
. L4 .
. L3 L]

-
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5 APPENDIX I.C.
Statement. of Establishment of the Medical Store Depot, Lahore Contonment,
= A % £
Statement of Section & g‘ ® X
establishment of a9 : 22|28 8| x
the Medical | | £ |38 z g FIrE 18138
Store Depot | & = J|EIES |z |E @B |2 § 2
v Lahore = 818§ § £8 & £ls|B & 1
Cantonment. Bl =B lE 8 g » % g é g | £ % T -é =
g%.%ﬁﬁﬁ%ébw*ﬂi 1812|815 5|3
2SR 2 |d|s|A|ER (BB |2 |S|u|s|d|a|d]|&
> - B4 2 -
E. 1
DAD G 1 s : : i
Iﬁmager = He . Tkl by e . ,n . red B e x 1
Office Superinten- 1. 1] .. & P e R Sl . e I
dent. = .
Asstt. Superiaten- |, R s . . . . S e ey = Sl b
dent; Office. =
“Office Clerks - 8 . s £ - s lEna A 5 clEe o = 6
Daftry - oyl s o || . 5 e E
P(_Ebns < = soledf N vilav e A - S S S il 2
Record Supplier = SR ol el ST : sl el X
Supdt., Steres . 5 1 e . - SEET . w2 1
Asstt. Supdt., Stores |..| . vl s L oo v sud R 4
Sub-Asstt. Surgeen |..| .~ | - o 1. g - = 3 silw o 5 B
Stores Assistants . |..| . e T ] 1 1 10
Stores Clerks 3 T = 4] 1 a0 1
Compounders = 2| 8|.. . . o lows b . . 11
“Head Cutler R o = 5 S i & e e - I &
Cutler .- 7 < = o 3 . v v 5 el el = 1 L
Head Carpenter 5 GhEE s Sl St < B
Carpenter. . SRR e e R el Bl 5 1] &
Tinsmith . T e s ve = o 1| L
Sweeper 5 5 . . S| e . ve . 2 2
Bhisti . ‘ - 2 2| 2
Chowkidar . S ele e e
Policemen g ; = . oo | e | v o 2] 2
Yardhands . Gty : . vl 2| 2
Paqkem 5 3 12 3 3 3. L 316 8 3 ] F .| 8%
Markman . " : v Yolee k
Bellowsboy . . : . 2 e St - 1] E
Stitlman o Tl b = : 1 b
I ——
Total L2018 28 (] é 5 1 3 1 4|20 11 4 2 5 1115 ‘126-
= | i



- APPENDIX 1.D.
Statement of Establishment of the Medical Store Depot, Caleutta,

A g g
- Section 2 GiE
. Statement of £E = .| &8 i
establishment of 5 o -§ & g; 2 |g
the Medical % : LR Bl E RS
_Store Depot, g‘ g s ; g = g 2 2| 2 fé‘ 2|8 :
~ Caleutta. & 5o, | £ 154 L gm',g g = e ,é
. ; £le 2|33 &|2FEze | 9|8 é ¢z :
31 E2131418 21 B2 211 F1 9
£ElS|Al@|d|C|AISR TSI IS|N|c|E|&-

|

.
3
«
.
-
.
.
.
a
.
-
S

DADGMS) .| 1
Manager . . R s e sefea o
T o EaER et B e R e
Asstt.Supdt.,Oﬂice e e e s oo Lioe Lot il e, ULl
€lerks, Office 5 i s Al e - e e e s
Record Supplfer . ;
Patttve . 0 el e e el e e
Peons 5 . =l Fobooell ped ww [ Teetl W ogant e BO DS LRl 4., e

Supdt., Stores - . R Sl ea R e e R T

ot
.
.
A
a
.
W, e b - (-~ - i — .

SubAmstt Burreony %2 o b oo s R el g g e b e

.
.

.
.
N

o
.
.
-

Asstt. Supdt., Stores . | .. ja. | ..

<

Stores Assistants b SR e e Blobod baad s g L A Y

—
<

Stores Clerks . vl ea el e e s S e e e

i
-

€ompounders . e e Pl s R e Ll e R B e
Head Cutler = e e e U e e e e e e
Head Carpenter . sl merar Lol e B e e e R
Carpenter . . e e et e e et g o et Bl | e aitas s S e S ER e 1

Hodlineit s o = aa S e e L
Bellowsboy s s e e s e e e
Pindal - o . . bobeadhe ool S St i e o e e ey

RO b e e e Fe e

Sweepers . « ‘ . . SRy et | e 2
€howkidam © . | s e e 4
Bircars v PRl o e S el [ v ERe IR B on e e e P e e P

'S
-

Tackers ., . bzl 3] sb ol fEmlt Clgiaal 5l o3| 1.

L

Markmen . el el e ol Ll T

[

i

\._Y._I

= : *Total . 212 28 ° 311 4|16 10| 4{ 211 | 1F

-1
(=2
S

-




M. 8. D. No.

LA 3

© W 2 >

10
11
12D.N. 1 to 361
13
14
15
16
17
19
20
21
22
23D.B.1to11
o
25
26
26-B
27
28
29
30
31
32
33
34

35
37

73
APPENDIX 1. .
 List oF M. S. D. FORMS STANDARDISED.

Reminder for Treasury Receipts.
Packing Note.

‘List of stores handed over to Despatcher,

Letter requestmg sanctlon of D. G., I M. S, to purch&sc artlcles
locally. :

Instructions for use of Horrook’s Water-besting apparatus,
Local Store estimate, page 1.

Local Store estimate, page 2.

List of contents “ Tin box of medicines ¢ D * modified *,
List of bottles and phials (packiﬁg only).

List of miscellaneous contsiners (packmg only).

List of packing cases, etc.

Demand Note for materials.

Register of Railway receipts.

Register showing disposal of Europe Packing Accounts,
Register of Stores received in the Medical Store Depot.
Combined Indent, Delivery and Receipt Form.
Rate Enquiry Form, small size,

Demand book.

Depot Enquiry Form.

Depot Enquiry’ Form counterfoil.

Memo. intimating despatch of Cocaine.

Day Book—Drugs Department.

Monthly Order on Factory.

Register of unserviceable articles received.

Gate Pass *“ In %

Gate Pass “ Out 7,

Post Card reminder for return of Recelpt Vouchers,

Memo. asking for R. and D. Vouchers for stores recelved in Medical
Store Depots.

Register of Indents.
Loan Register.
Stock Journal Regxster.

List of conteénts of Cholers outfit.
Book debit register.

~

. Manufacture register.

List of articles that can be spared. \
Direction for usc of First- Aid Aeroplane - outfit,




M. S. D. No.

38
39
40
41
42
43

4
46
48
49

51
52
53

55
57
59

61
62
63

65
66
67
68
69

70
71
72
72-A
72-B
72-C
73
74

74

Memo. sending copy of Issue Vouchers for signature.

- Register of cheques received in Medical Store Depot.

Certificate for refund of Octroi.

Certificate that goods are >property of Government (Octroi Certificate).

Memo. forwarding Railway Receipt for stores despatched,
Portable Medicine Box, large (Mad:&q).
Travelling Civil Dispensary Pannier ¢ A "

’ Travel]mg Civil stpensary P&mner B’

List of contents of Horrock’s Wa.ter Testing Apparatus. -
Contents of Field Fraeture Box

Contents of a; Reserve Medical Pannier,

Contents of Compamon and Haversaek Box.

- Contents of Field Dljgasmg Box.

Contents of Reserve Dressing Box. .
Contents of Field Surgi?:a‘] P;)‘nnier.
Contents of Field Medical Companion.
Contents of Surglcal Haverba.ck

; < Contents of Medlcal Panmer No. 1. :
Contents of Medw&l Panmer No. 2.

Contents of Pill and Tablet Tm R P,

Address label.

Label—Saponified cresol.

Label—Tablet No. 100 Acidum Boricum Grs V
Cholera Medicine Chest, No. 1 (Madras).

Duplicate Packing Account Memo. form. : e
Memo. asking for Invoices to be returned duly signed.
Register of papers undlsposed of.

Distribution register of inward letters.

Memo. forwarding bills to Controller, Military Accounts, for payment,
Stores forwarding memo.

Post Card asking to forward: R. and D. Vouchers. for articles sent for
* repair.

Register of particulars of stores despa,tched fromfMedical Store Depot.
Railway certificate for despatch of combustibles. :

Label “ Glass with care ” large size.

Label ¢ Glass with care ”, medium size.

Label “ Glass with care ”, small size.

Label “ Glass with care ”, large size, with red letters.

Register of particulars of Spirit. received.

Intra-Depot - Transfer Voucher.



M. 8. D. No.
75 _ Contents of Cholers Apparatus Box.
76 Combustible label. :
77 Reéport of out-turn of work.
78 Abstract of Machinery Ledger.
79 “ Hereafter ”” Card.
80 " ‘Stock Card for medicines and other articles. -
81 Universal reply form. s
81-A Universal reply-form counterfoil,
82 “Label * Acid Hydrochloric ”.
83 Label “ Acid Sulphuric ”. : -

83.A - Label * Acid Nitric.”

84G.H.P,G. H.P, List of packages of qxie section of a General Hospital,
1to 38.
85 H.C. 0.—1 Hamallage conveyance order form.
85 H.C.0.—2 Hamallage conveyance order form.
85 H.C. 0.—3 Hamallage conveyance order form,

86 - Bill for hammallage charges.

87 * Post Card—Intimation of despatch of stores.

88 Post Card—Intimation of despatch of stores by sea.

89 Statement of packages conveyed by hamallage contractor,

90 - Statement showing quantity and value of stores consigned.}l :

91 Receipt for packages. : e

92 Card Ticket for Port Trust Gate Keeper

93 Bill Book of Port Trust and Hamallage charges.

94 ~ Bill Book of shipping charges. :

95 Landing Order Bombay Port Trust.

96 OQutfits, first aid for aeroplanes. :

97 Laboratory Work Card.

98 Machine Card.

99A.8.1t09 Address slips. - =

100 Contract schedule for purchase of empty packing cases,

101 Register of stores consigned by sea.

102 i Gate Pass Book “ Outward .

103 Gate Pass “ Inward.” .

105 * “Cholera Medicine Chest No. 2 (Madras).
“iog - - - Lisb of contents of Field Veterinary Wallet, 1917 pattern,
leo7 Letter asking for rectification of bills.
108 ‘Statement of cost. :

109 : Rate Enquiry form for repair of articles,

110 Abgentee register.




M. S. D. No.
111
112
113

114 F.V.H,B. 1.
114 F. B. H. B. 2.

114F.V.H.B.3

" Note of Survey: of damaged stores.

76

Information of bills passed for payment.

Memo. forwarding Bill of Lading: to eonsignee.
Contents of a Field Vetetinary Hospital, Box No. 1.
Contents of & Field Veterinary Hospital, Box. No. 2.
Contents of a Field Veterinary Hospital, Box No. 3.

114 F.V.H.B.4,5 Contents of & Field Veterinary Hospital, Box No. 4. (5 and

and 6.
115
116
117

118
119
120
121

125
126
127
128
129
130
131 e
132
132-A.
133
134
135
136
137

138"
139

140

6 are identical.)
Contents of Appamtus Intr&venous Injection, Veterinary.
Directions for Appa.ratus Intravenous Injection, Veterinary.

Forwarding memo. of Statement of welghts or dimensions of
packages sent by sea.

Register of Vouchers for stores received.
Contents of an outfit—First Aid for Armoured Car,
Intimation of date of despatch by Sea of stores from Rangoon.

Memo. to Agents, B. 1. 8. N. Coy., Bombay, to grant delivery
order to Manager, P. T. D., Bombay.

Memo. forwarding Bill of Lading together with receipt :for
medical stores shipped.

Memo. forwarding Packing Account of Medical Stores arnved
from England.

~ Memo, forwarding landing order, ete.

Packmg Clerks Diary.

Daily Abstract of Packing Room Work

Progress Report Annual Indents. 2

Progress Report Supplementary Indents.

Poigon labels, large.

Poison labels; medium, .

Poison la,bélg, small,

Contents of Field Veterinary Companion.

Plan of Field Veterinary Companion (1917 pattern).

 Envelope " form for pzevent;on of Venereal dlse&se outfits,

Civil Medical Annual Indent form (for Iarge Hospitals). -

Civil Medical Annual Indent form (for small Hsopitals).

Supplementary Civil Medical Indent Férm. :

-Directions for the use of Portable Medicine Box, Tin,

Poxstl)n label large, medium and small in book form for Mad;as
only.

Label “ Bandages ﬂannel 3")(4 yds N . 24. For Bombay
O]lly ”

~ Rabel © Banda.ges ﬂannel 6"><7 yds ‘No. 12, For Bombay

only.” : ) iz

i
EA
!
b
i

m———

oAt

e




M.S.D. No,
141

142
143
144
145

146
147
148

149
150
151
152
153

154
155
156
157

158
158-A.

159

160
161

162
163

164
165

166
167

168
169

- M27DGIMS

77

Label « Bandages, Veterinary No. 4, For Bombay only .

Label “ Bandages, L. W. 2%”)( 6 yds., No. 6. For Bombay
On_lv )'

First Field Dressmg label.

Instructions for the use of Cholera, Medicine Chest No. 1
{Madras).

List of contents of Dlstrmt Oﬁ‘icers Chest, Revised Pattern
(Bombay).

Directions for the use of above. ;

Label “ Gauze Todoform 6 yards P. V. No. 1729

Label *“ Gauze Corrosive Sublimate, 5 yards P. V. No. 1726.”
Label *“ Gauze Double, Cyanide, 20 yards, P. V. No. 1727.”

- Label “ Tow Surgeons 2 oz., compressed P. V. No. 1742.A.»

Label “ Two plain, 1 oz., compressed P, V. No. 1838-A.”
Label “ Lint Plain, 1 oz., compressed P. V. No. 1738.”

Label ““. Bandages, Triangular, compressed two Bandages,

P. V. No. 17242

Label “ Compressed White Absorbent Gauze, 3 yards, P. V,
No. 1731.”

Label * Loose Woven compressed Bandage 6 yards x 2§*
wide, P. V. No. 1721.”

Label “ Gauze Double-cyanide (compressed) Poison 2} yards
. V. No. 1728.*

Label “ Absorbent cotton wool, 2 Qz., oompressed, P. V. No.
1750.”

Label * LintPlain, 1 oz., compressed P. V., No. 1738.”

~ Label “ Tow carboliged, ciampressed in 2 oz packets P, V.

No.1714-A

List of contents of Box No. 1 of a Field Veterinary Hospital
{1933 pattern). :

Plan and arrangement of above.

List of contents of Box No. 2 of a Field Veterinary Hospital
(1933 pattern).
Plan and arrangement of above.

List of contents of Box No. 3 of g Field Veterinary Hospital
(1933 pattern). -

Plan and arrangement of above,

List of contents of Box No. 4 of a Field Veterinary Hospital
(1933 pattern).

Plan and arrangement of above.

List,_of contents of Box No. 5 of a Field Veteriliary Hbspita,i
{1933 pattern). :

Plan and arrangement of above.

'Label—Bandafves for . Plaster of Pans,, compresséd {for

Bombay Depot only)

ol



M. 8. D. No.
170
171
172
173
174
175
176-A,
176-B.
176.C.
177-A.
177-B.
177-0.'
178
179
180. Bill Book,
181.
182, List  No.
183. List No.
184. List No.
185. List No.
186. List No.
187, List No.
188. List No.
189. IList No.
190. List No.
191. IList No,
192. List No
183. IList No
194, List No
195. List No
196. List No
197. List No.
198. List No,
199. List No.
200.

201.

78
Label—Bandages, Khaki, 23" x 74" feet. \

Label—Gauze, Surgical loosewool, uncompressed 3 yds.
Label—Wool, cotton, absorbent, uncompressed 2 ozs,

\

Handing over and taking over Certificates,

List of contents of a Portable Medicine Box, Tin—for use of
Survey Parties.

List of contents of a Surveying Officer’s Chest.
Directions for use of Surveyiqg Officer’s Chest (English).
Directions for use of Surveying Officer’s Chest (Urdu.)
Directions for use of Surveying Officer’s Chest (Hindi).

Instructions for the use of Portable Medicine, Tin, for Survey
Parties—English.

Instruetions for the use of Portable Medicine, Tin, for Survey
Parties—Urdu.

Instructions for the use of Portable Medioine, Tin, for Survey
Parties—Hindi,

List of contents of District Officers chest, Madras (Revised).
Directions for use of Distriot Officers chest, Madras (Revised),

Label for Boric Lint, 1 Ib.

2.—Apparatus for Lavage treatment of Gonorrhoea.
8.—Apparatus, General Fracture, in Box,

6.—Apparatus, Urinometer, in tin case.

8.—Aspirator, Potein’s,

15.—Instruments, Bone Plating, Lane’s, in cage.
16.—Instruments, Dental, stopping and socaling, in case.
17.—Instruments, Dressing, Pocket case, A. R. P.

18 —Instriments, Dressing, Pocket case, ** Madras » Pattern.
19.~—Instrufﬁents, Dressing, Pocket case, Veterinary.,
ZOLeInstmment.s, Chiropodists, in case.

. 22.—~Instruments, Cranium Dissecting in case, Pollock and Fayrer’s,
- 3. —Instruments, Dissecting, in case,

5 26’.—Instruments, Eye case, large.

20 ~—Instruments, Gynacological, in cage.

. 32.—Instruments, Midwifery, in Mahogany case or pouch,

- 33.—Instruments, Midwifery and Uterine, in bag.

38.-Instruments, Tooth, in case, A. R. Pattern.

39.-—Instruments, Tooth, in pouch,

Personal Security.

List No, 37.—Instruments Surgeons, Gallwey Pattern, in case—l. 8. D,

Pattern No. 309-C.,



M. 8. D, No.
202. Dummy slip. : ;
203. Label for “ Absorbent Cotton Wool, 1 oz, cpmi)re‘ssed.“
- 204. Label for “ Lint plain, § oz., : uncompress

205, Label for * Strychnine Hydrochlor, 2 grams—Poxson ? (for Bombay Depot'
only).

206. Label of Potency for Tincture Digitalis, B. P,
207. Register of losses. - :

L. 0. to 534 and 600 to 620 Drug Labels, ete.

L. 0. 1843 to 2016 Labels for Chemical Section,
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115
125
211
285
286
288

205
296
297

299
300
311
356
357
367
368
369

. 373
A, 376

280

208

370
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APPENDIX IV.

. List or Inpta Army Forms,

Pay bill and acquittance roll of I. M. D, ete.

Inner sheets for above.

Pay bill of staff and departmental officers.

Pay bill of departmental Warrant and Non-Commissioned Officers.

Pay bill and acquittance roll of departmental estabhshment and regi.
mental followers (outer and inmer sheets). =

Pay roll of tentporary labour, ;
Valuation statement. :

Auction sale account.

Invoice of stores; Medical Store Depots

Work return.

Transfer return of stores,

Contractors Bill Form.

Inspection note.

Compensation claim for dearness of food, Indian combatarts and noli-
combatatits, =

Contingent billg

- Cash Book.

Geéneral budget estimate,
Ordinary Register of Security deposits.
List of securities forwarded to Controller or Accountant General.

List of securities in deposit with Controller of Military Accounts at ﬁw
end of year:

Annual [fist of ouﬁst&ndmg security” deposits.

Security deposits Memo. (Transniission receipt and return) books of 60.
Notice of refund of security deposits (books of 50)

Form of indemmnity bond.

Form of security bond in lieu of cash deposit.

Receipt for security deposits (books of 100).

Register of earnest monies.

Pension roll, departmental officers W. Os. and H. Assistants,
Application for civil pension or gratuity,

Statement showing result of verification of service.
Application for grant of injury pension or gratuities to followers,
Extraordinary family pension or gratuity claim.

Indian Pensioner’s descriptive roll.

Advance of pensions or gratuities charged or required,

Indian military and family pension certificate,

Civil pensioners certificate.
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A. 377  Pay certificate, Indian pensioners, Tmiperial Goverriment,
A. 438 L. P. C, officers (books of 50).

442 L:P.Ci,allU. L. and L. M. D., W. and N. C. officers,

445 L. P. C., uncovenanted officers.

449  Application to M. A. Department for a L. P, C., for an officer, lady nurse or
W. 0., leaving India.

450 Officer’s no-demand certificate.

4561  Contractor’s ho-demand certificate,
453 Register of sanctioned establishmentg,
454

455  Absentes statement.

456  Periodical increment certificate,

457  Proposition statement.

468  Annual confidential repott on clé¥ks, accountants, ete., of M. A, D‘ and
8. and T. Corps (outer and inner).

461  Detailed statement of establishments,

462  Detailed statement of new names,

463  Abstract scale of establishments,

481  Register of contingent charges,

487 Note book form with index,

493 Reglster of duplicate vouchers originals of which are missing,
497  Application for sanction of C. T. A,

498  Loss statement, all services (books of 50).

507  Treasury order (books of 50).

508  Form of appeal against final disallowances,

550  Register of claims, Ordnance, Medical and Clothmg
671 Further Explanatory statement,

592 Register of objection statements.

Addtdesdeddsd sdd 2 T INTSS"

A. 719 Report of local purchase of Europe Stores,

A. 767  Statement of modification made in a grant.

A. 779  Examiner’s preliminary Revised Estimate,

A. 786  Reappropriation report for general use.

F. 961  Certificate of animals transferred (books of 50)., . S
F. 962 Monthly Return of sick and lame animals.

F. 971  R. and D. Vrs. Medical Stores Field Hospitals,

F. 975 Label, printed cloth, Field Hospital,

F. 1047 Register of bills received and disposed of (books of 25).
H. 1107 Application to select chargers from a remount depet.
1. 1120 Annual confidential report of officers of I. M, 8., ete.
I. 1122 Annual confidential report on I, M. D.

I. 1125 Annual confidential report on clerks.
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. 1220

. 1227 Expense sheet (books of 100).

. 1151 Long Roll—Indian ranks and followers.
. 1154 :

1170 Application for leave or furlough—British officers.

1171 Application for furlough or leave—Departmental officers with Honorary
rank and W. Os.

1180 British soldiers pass or furlough form.
1197 Nominal roll of Sub-Assistant Surgeons.
1216 Annual indent for medicines.

1217 Ward prescription Book.

1219 Test Dot Cards.

1221

1367 Attendance and acquittance roll.

1368 Stock Journal (outer and inner sheets).

1374 Skeleton list.

1411 Intermediate demand Voucher.

1458 Confidential report on departmental subordinates military and civilian.
1524 Last rations certificate. :
1577 Day Book—S. and T. Corps.

1595 Requisition for oil and wick.

1600 :

1617 Skeleton list of vouchers.

1637

1705 Requisition for railway conveyance (Form A).

1707 Railway warrant (Form C) (books of 100).

1709 Reduced fare certificate (Form E) (books of 50).

1711 Railway forwarding and credit note (books of 100).

1715 Application for travel]iﬁg allowances by rail, river and road.
1716 Claim for travelling outstation and detention allowances.
1717 Claim for passage money.

1718 Conveyance hire claims for subordinates.

1719 Travelling allowance bill for establishments under C. S. R.
1720A Railway ticket re cuisition, reservists, Indian Army.

1725 Requisition for carriage or shipping order (books of 100).

1726 Tonnage certificate (books of 100).

1727 TForm of application for entitled or noﬁ-entitled sea pasia;g’es.
17274

1731 Mess certificate (sea voyages).

. 1732 Embarkation or disembarkation return, sea voyages, India,
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T. 1733 Embarkation or disembarkation return, i'iver, steamers.

T. 1736 Shipping note -(books of 50).

V. 1765 Requisition on Medical Store Depot for Veterinary equipment.

V 1766 rRequisibion annual Veterinary supplies from Medical Store Depots.
V. 1768 Receipt and Delivery Voucher, Veterinary medicines, etc.

V. 1769 Receipt and Delivery Voucher, Veterinary necessaries, ete.

W. 1775 - List of new buildings for inclusion in M. S. W. budget estimate for major
works (outer and inner sheets), 3

W. 1777 Bill and acquittance roll, compensation for quarters,
W. 1833 Requisition for petty works or rerairs.

X. 1835° Application to attend a class of instruction, examination or to proceed to
Russxa,, ebc on lang aage leave.

Telephone message form (books of 200 forms) covers and refill.

Annual return of Indian Officers recommended for admission to or pro-
: motion in order of British India or for grant of land,

. 1920A Annual return of Indian officers recommended for a grant of land.
. 2003 List of reports and returns.

. 2001 List of forms in use.

2002 Requisition for forms.

2002A

2006 Register of documents received and issued.

2007 Number, despatch and postage sheet.

2010 Letter form.

2011 Memorandum form (books of 200 forms) covers and refills (interleaved for
carbon).

2013 Reminder form (books of 150).
2014 Memorandum for transm ssion of correspondence (books of 100).

NNNNNNNNK 4

2015 Circulation of correspondence Memqr:indum.

2016 Forwarding Memorandum (books of v50)

2017 Intimation of disallowance on reqms1t10ns {books of 50).
2020 Query form. :

2021 Guard book, foolscap size.

2022 Guard book, demy size.

2024 Forwarding or local despateh book (100 sheets).

2025 Portfolio for documents.

2034 Form of receipt for secret documents.

2035

- 2039 Transfer-return of documents, Indian Service.

2051 Record of Services, officers of I. A., .M, S., and Ordnance Department

2042 Annual record of additions to service, officers of I A., LM.S., and Ordnance
Department.
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. 20656

2062
2063

2067
2068
2071
2081
2090
2091
2093
2094
2095
2096
2098
2099

0. 2287

2102

2105

2107

2111

2112

2114

2115

2116

2117

2118

2120
2121
2123
2124

2125

2132

2133
H 27BGIMS

2066
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F ﬁrlough leave and dﬁty certificate of officers, departmental W. Os. and lady
nurses leaving India.

Report of deaths, European uncovenanted servants.

Foreigh service and three months’ agreement-of clerks, agents and store-
keepers.

Declaration of landed property possessed or acquired by civilian subordin-
ates. - ‘ > 5

Precautions against fire.

Rules for care and working of fire engines.

Blank Book, 6 quires.

Blank Book, 4 quires. .

Blank Bbok, 2 quires.

Note or order book.

Transfer certificate, cash stores, equipment, etos

Packing account of stores shipped from India.

General requisition form (books of 100).

Requisition for boeks, newspapers, etec.

Requisition for service postage labels.

Register of requisition, etc.

Receipt, delivery and expense voucher, all services (books of 100).
Detail of stores (books of 160).

List of stores.

Inspection Notes.

Repair book (50 sheets).

Inventory of stores on charge.

Register of Railway Receipts.

Deposit and loan book (50 sheets).”

Inspection beok or stores tendered by contractors {50 sheets).
Tolls pass.

Customs export or import pass.

VImport bill of entry or export shipping bill.

Indent on the Mathematical Instrument Department, =

Requisition on Mathematical Instrument Department for repair of instru-
ments.

General tender form.

Fist Schedule ¥o general tender.

Informal Agreement, =

Acceptance of tender.

Comparative statement of tenders.

Index to statistical register of contracts.

Power of attorney, Government being the receiver.
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2134 Power of attorney, Government being the payer.

2135 Supply order on contractor (books of 150).
2136 List of stores overdue from contractors.
2137 Notice to contractors. 2 - , -

2137A Instructions to Tenderers.
2139 List of securities forwarded through Controller of Military Accounts for

: safe custody. 2
2140 Memorandum calling for receipt for interest paid on security depo'sitfs
(books of 50). -
2141 Letter‘ requesting Postmasters to refund post office Saving security deposits
(books of 50).

2150 General transport, ambulance and marching esta,blishmenf requisition. -



87

~ APPENDIX V.
List of Army ForwMs.

A F. : ' =

. A2 ~ Board of Committee, proceedvmgs of.

B.-194 Confidential Report, Officers of all services except Ca.ntonment Maglstrates
Department v

G.-1028  Packing Note. <

W.-3118  Field Medical Cards.

W.-3118-A Envelopes for Field Medical Cards.
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APPENDIX VI.

List or Books o7 REGULATIONS AND GOVERNMENT PUBLICATIONS,

1. Pay and Allowance Regulations of the Army in India, Parts T and II.
2. Regulations for the Army in India. -
3. Financial Regulations for the Army in India, Parts I and IL,
4. Regulations for the Medical Services of the Army in India. oy
6. Dress Regulations, India. ;
6. Veterinary Regulations, India.
7. Army Regulations, India, Volume X. 2
8. Regulations for Military Engineer Service, India.
9. Barracks Synopsis, India, 1925,
10. Regulations for the Equipment of the Army {India), Part I (Provisiona,l); 1923.
11. Regulations for the Equipment of the Army (India), Part I (Provisional), 1923,

1-8 amending appendices.

12. Regulatior}s for the Equipment of the Army (India}, Part II.
Bection I-A. British Infantry, A. I. I. 123 of 1925, : .
Section I-B. Indian Infantry (Except Pioneers) Active, A. L., I. B.-11 of 1226.
Section I-C. Indian Pioneers (Active), A. 1., I. 777 of 1925,
Section I-D. Indian Infantry except (Pioneers) T. B.—A. I. I. 861 of 1922,
Section I-E. Indian Pioneers (Training Battalions).—A. 1. I. 963 of 1922,
Section II-A. British Cavalry—A. I. L. 390 of 1922.
Section II-B. and C. Bodyguard and Indian Cavalry—I. A, 0. 124 of 1922,
Section IV-A. Indian Army Veterinary Corps—A. L. I. 176 of 1925.
Section V-A. British Station Hospitals.
Section V-B. Indian Station Hospitals.
Section V-C. Station Family Hospitals—A. I. T. 828 of 1922,
Section V-D. Miscellaneous Medical Services.
13. Army Tables—

(o) Medical 1919 (until revised). ~

(b) Miscellaneous Service, Part I.

Supplement to Part IL. -
14. Indian Army List. :
15. Priced .Voea,bulary of Medical Stores (India). D
16. Priced Vocabulary of Packing Materials. - »

+17. Vocabylary of Ordnance Stores India, Supplement No. 6.

18. Field Service Regulations, Volume I (with Edition for India). &
19. War Establishment, India. 3 ' -
20. Peace Establishment, India.
21. Mobilization Regulations, India. >
22. Indian Army Form Z-2000. -
23. India Army Form Z-2001—Army Books and Army and India Army Forma, :



24.

25.
26.
21.
28.
929
30.
31.
32
33.
34.
35.

36.
37.

38.
39.
40.
41.
42.
43.
. Rules for Printing and Binding 1925 Edition.

89 o

Instructions for the preparation of the maintenance and working accounts of Units
and Establishments, Vols. I, II and IIT (excluding Cost Accounts Section).

Final Estimates of Expenditure on Military Serivces.

TField Service Regulations, Vol. I, 1923.

Field Service Additions for India.

Field Service Manual (Medical)—Vol. I, 1927,

War Manual (Medical).

Medical Training (Military)—Lahore only.

Veterinary Manual (War), India. :

Remount Manual (War), India, 1924—Lahore only.

Manual of Operations on the N.-W. F. of India—Lahore only.
War Establishments, India, 1923 (I;rovisiona.l), Vols. I and II.

Supplement to War Establishments, India, 1923, Vols. II and | IIT -(Provisional),
1923. -

Mobilisation Regulations (India), Provisional, 1924.

India Army Form F-980.

(31) 1921 Cavalry Brigade Signal Troop—Lahore only.
(70) 1921 Divisional Signals—ILahore only.

(110) 1921 Corps Signal No. 2 Company (Wireless)—Lahore only.
(33) 1922 Corps (Line) Signal Company—Lahore only.
(77) December 1922.—An Advance Depot of Medical Stores.
(94) December 1922.—A bearer Unit.

(76) August 1923.—An X-Ray Unit.

(78) November 1923.—An Ambulance Train.

(116) Nowvember 1924.—A Base Depot of Medical Stores.

(74) April 1924.—An Indian General Hospital—520 beds (including 20 beds for
sick officers).

{11) June 1923.—An Indian Cavalry Regiment.

(70) February 1923.—A Casualty Clearing Station (for 200 sick).

{ 72) ‘November 1923.—A British Staging Section.

97) »Fébrua'ry 1924.—A Convalescent Horse Depot.

(98; August 1924.—A Convalescent Camel Depot (for 500 Camels).

(74) April 1924—An Indian General Hospital—520 beds (including 20 beds for
sick officers).

King’s Regulations for the Army.-

Civil Account Code, Vols. T and II,

Civil Service Regulations.

Civil Service Regulations—Appendix to.

Ready Reckoner.

Rules for t}ie Supply and use of Stationery Stores—1924,
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APPENDIX VII.
List of Reports and Returns due Jrom Medical Store Depots.

— e e
Item Descriptions of Reports or
No. Returns, To whom sent. When due.
| I.—MoxNTHLY,
1 | Daily Labour, I. A. F. D.G.,LM.S. .| 7th of the follow-
ing month.
2 | Priced Demand Notes for manufactured Ditto . | 25th of  the
1 articles. following month,
3 | Expense Voucher for medicines, ete., Ditto B Ditto.
issued for the use of the Depot Staff,
II.—QuARTERLY.
1 | Return of Military Assistant Surgeons Ditto + | 1st January,
and Sub-Assistant Surgeons. =
2 | Report of local purchase of stores of { °  Ditto » | 16th January.,
European or Ameriean manufacture.
3 | Return of corrections to the lists of holders " Ditto . | 1st March.
of the New Indian Word Code, 6th Edi- 2
tion.
4 | Return of Military Assistant Surgeons and Ditto « | 1st April,
Sub-Assistant Surgeons. -
& | Report of local purchase of stores of Euro- Ditto . 15ti1 April,
: Pean or American manufacture.
6 | Return of corrections to the list of holders of Ditto .« | 1st June.
the new Indian Word Codg, 6th Edition, ;
7 | Return of Military Assistant Surgeons and Ditto o | 1st T ulf.
Sub-Assistant Surgeons.
8 | Report of local purchase of stoses of Euro- Ditto - | 15th July,
Pean or American manufacture,
9 | Return of corrections te the lists of holders Ditto - | st September,
of the New Indian Word Code, 6th 3
Edition.
10 | Return of Military Assistant Surgeons and Ditto . | 1st October,
Sub-Assistant Surgeons.
11 | Report of local purchase of stores of Euro- Ditto .« | 156th October,
Ppean or American manufacture. -
12 | Return of corrections to the Lists of holders Ditto - | 1st December,

of the New Indian Word Code, 6th =
Edition.




-

o1

Ttem . Descriptions of Reports or .
No. Returns. To whom sent. When due.
ITI.——HALF YEARLY.
1 | Statement of stock of important articles. D.G, 1. M.S. 1st January.
2 | Consolidated indent on the Director of Ditte : Ditto. :
) Ordnance Factories, Simla, for articles :
required from Ordnance Factories.
3 | Report on the maintenance of a Reserve of Ditto 20th January.
Medical Stores for the replenishment of (From Lahore
mobilized medical units. . Cantt. and:
. Bombay only.)
4 | List of articles due on Home Indents . i DG, L M. 8. . | 15th April.
5 | Statement showing particulars of work Ditto . | 1st May.
carried out at Medical Store Depots.
6 | Statement of stock of important articles Ditto 1st J uly.
% | Consolidated Indent on Director of Ordnance Ditto . | Ditto.
Factories, Simla, for articles required
from Ordnance Factories.
8 | Report on the maintenance of a Reserve of Ditto ‘ 20th July.
Medical Stores for the replenishment of (From Lahore
mobilized medical anits. : Cantt. and
- Bombay.)
9 | Statement showing particulars of work | D. G., I. M. 8. 1st lifove-mbe-r.
3 carried out at Medical Stores Depots.
IV.—YEARLY.
1 | Additions to the Record of Services of In- Ditto . | st January.
dian Medical Service Officers. £
2 | Return of Sub-Assistant Surgeons for ad- Ditto Ditto.
mission to the Order of British India
(£. A. P. Y. 1920).
3 | Annual Confidential Reports (L. A.F.L Ditto : Ditto.
1122-A) on I. M. D. Officers. 3
4 | Additions to the Record of Services of Ditto Ditto.
I. M. D. Officers (I. A. F. I. 1122-B).
5 | Revised Budget estimate, Final Edition Ditto 10th January,
6 | Comparative Statement of Tenders . Ditto . | 15th February.
7 | Lists of Major.and Minor Works (vide I. Ditto . | 1st March.
A. 0. 1028 of 1936). (Through Com-
g mands.)
8 | Value of depots requirements to be obtained | D. G., I. M. S, 15th April.
from other depots.
9 | Annual Indent for Stationery : Ditto Ditto.
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Item Descriptions of Reports or -
No. Returns. To whom sent. When due,
IV.—YEaruv—concild.
10 | Additions to the list of machinery and | D.G. LM.S. . | ist May.
manufactures at M. S. Depots. (From  Madras -
and Bombay
only.)
11 | Confidential Reports on Clerical establish- D.G, L M.S. Ditto.
ments at M. S. Depots. ¢
12 | Annual Confidential Reports on Indian Ditto Ditto.
Medical Service Officers.
13 | Scheme for July Home Indent, Medical Ditto 1st May.  (Drug
Sections.)
15th May. (Other
Sections.)
14 | Balance in stock of all local articles on 1st * Ditto 7th May.
April.
15 | Report on the examination of First Field Ditto 1st June.
Dressings in stock at Medical Store
Depots.
16 | Return to show. the progress of the work in Ditto Ditto.
the Packing Sections of Medical Store
Depots.
16a| Schedule of demands for Major and Minor Ditto ; Ditto.
works for the ensuing year. (Through  Dis-
trict Head-
quarters.)
17 | Preliminary Report or three monthly esti- D. G, I. M 8. 15th July.
mate.
18 | Annual Indent for all Forms Ditto 15th August.
19 | Preliminary Revised Budget Estimate or Ditto 1st October.
six-monthly estimate. : =
20 | Statement showing renewals reserve fund Ditto . Ditto.
(Through C. M.
21 | Particulars required for Administration Re- | D, G, I. M. 8. 15th October.
port.
22 | Annual Material Budget Estimates of Ditto Ditto.
Medical Store Depot.
23 | Scheme for January Home Indent, Medical, Ditto 1st November.
(Drug Section)
15th November.
{(Other Sections.)
24 | Personnel Budget Estimates of Medical Ditto . | 1st November.
Store Depots for the ensuing financial (Through the-
year. C.M. A).
25 | Revised Budget Estimate (1st Edition). D.G., I. M. 8. 15th November.
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APPENDIX VIIL

RULES TOR PACKING COMBUSTIBLE STORES,
flor transit by rail.

L. The rules laid down in ** Red Tariff No. 14, Schedule IT—Rules and Rates for the
conveyance of Explosives and other Dangerous Goods by Rail ” 1939 in so far as they

apply to the Medical Stores Department (as indicated below) will be complied with.

2. Packing cases, casks, drums or any centainer in which these stores are packed
will be marked ““ Combustible ” (M. 8. D. 76) in red and will be despatched on a separate
credit nots accompanied by the special consignment note given at Appendix I of Red
Tariff No. 14.

3. All bottles containing combustibles will be tested for leakage before packing,
This will be dene by placing them upside down in a rack for at least an hour, Stoppers
should be securely tied on and capped.

4. Badly fitting corks or stoppers will not be used. Bottles will invariably be
packed upright. In the case of acids the name of the acid and the nett quantity will be
marked on each case.

one kind of dangerous goods and
no other kind of goods shall be put into one case. But in the note to the same rule the
Medical Department is exempt from the rule provided that a written declaration of the
contents of the package is given by a duly authorised officer and that it is certificd on the
consignment note that the goods have been packed in accordance with the Regulations of
the Department for the packing of such goods.

6. Methods of packing as given in the following tables will be followed.

Articles in Groups (I) Sub-Group (B) and Group (3) may be packed together in the
same packing case with any other item except those in Group (I) Sub-Group (4) and
Croup (2) and Group LV—cases containing any one of the items in Gr ups (I) Sub-Group
B) or Group 3, must however, be labelied * Combustible ” and must be despatehed on
the special consignment note.

7. As regards the despatch of Aither by mixed or passenger trains rules laid down

on page 87 of Red Tariff No. 14, should be strictly adhered to.

GROUP (I).

MerrODBS OF PioxrInGs.

s,

Inflammable Ui

(0

Sub-Group A flashing point below 76° Fahr.

RV Ttem. Method of Packing.
No.
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vV Ttem. Methnd of Packing.
No. -
1843 Acetone Rectified . 3
1860 Ather Ozonic .
{(a) Packed in stoneware jars or glass
1861 Alcohol Absolute stoppered bottles standing upright in
wooden cages with pent tops filled with
1862 Alcohol Amylic (Fusel oil) chaff, sawdust mixed with coal dust,
wood ashes, chalk, or sand, a 10 per
1863 Alcohol Methyl . . 2 cent. vapour space will be left in each
L jar or bottle, or
1888 Carbon Bisulphide .

84 Colledium Flexile

111 Ethyl Chloride
350 Spiritus Methylatus
351 Spiritus Rectificatus

Svs-Grour B.

{Flashing point at and above 76" Fahr.)

254 Oleum Terebinthinae .
246(¢) Paraffin Citronella oil
256 Paraffin Liquidom :
257 Paraffin Molle . .
1987 Xylol pure . . .

Grovur (2).
Corrosive and Poisonous Chemicals.

4 Acidum Aceticum B-P.
Acidum Aceticum (Conc.)
15 Acidum Hydrochloricum B. P.
Acidam Hydrochloricum (Pure)
18 Acidum Nitricum B. P,
Acidum Nitricum (Pure)
Acidum Phosphoricum

22 Acidum Sulphuricum B. P,
18577

L Acidum Sulphuricum (Pure)

1858

193 Liquor Ferri Perchloride (Fori)

1

.&In drums, tins or corked bottles well

I

(b) in metal containers with well fitting

screw caps, The metal vessels will then
be packed in wooden csses filled with
straw sand, sawdust or paddy husk.
A 10 per cent. vapour space will be
left in each vessel.

secured in tin cases.

1 droms, jars, ting or corked bottles.

In glass stoppered bottles.

| In s

)
)

tone ware or glass stoppered bottles
aced upright in special packing.

o

ing pent tops, each item should
be packed separately,



Ry Ttem. Method of Packing.
No.

10 Acidum Carbolicam B. P. 'z

pIn iron drums, tins well soldered or glass

1845 Acidum (Absclute phenol) . ) stoppered bottles well secured.

186 Liquor Ammoniae Fortis In metal drums, or bottles with caps
soldered on or in glass stoppered hottles
placed upright in special packing cases
filled with sand, earth or sawdust and
having pent tops.

Grour (3).
Miscelluncous,

78 Chlorofermum . In glass stoppered  bottles  properly
secured.

296 Potassii Chioras : In corked bottles.

301 Potassii Permanganas. . In kegs, jars, tin lined cases or corked
bottles.

300 Potassii Nitras In corke

530 Zinci Chloridi In glass stoppered bottles.

222 Naphthalene (balls) In tins.

255 Parsffin duram . In ting or jars.

43 Argenti Nitras . . . . In glass stoppered bottles.

GroUP (4).
Hxplosives.

20 Acidum Picricum s . . In bottles well corked bubt - never with
glass stoppers—packed separately in
cases with pent tops and labelled with
the mname of the contents. To be
packed in accordance with rule 16 of
Red Pamphlet No. 7 and Schedule 1,
Group III, item 8 and Appendix V
ider. :

Grour (5).
Compressed Gases,

3 The cylinders must be separately and
securely packed in a strong wooden
case or in a cover of closely plaited coir
or hemp of c¢ne inch in circumference
or in double jute gunnies.

135 (@) Provided that the cylinders are small

4
leygen compressed in cylinder .
1355 |

1283(a) Chlorine gas compressed in cylinder

(b) Nitrous Oxide compressed in cylin-
der.

not exceeding 24” length by 47 diameter
and that they are each enclosed in a
separate coir cover. Numbers not
exceeding 25 may be packed in one box,
but the weight must not exceed 33
maunds.

(b) Small cylinders of Nitrous Oxide not .
exceeding 12” X 3” may be packed in
wicker work baskets containing two
such eylinders in separate compart:
ments.
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For DrspaTcu BY SEA.

The same rules for packing will be observed.

Groups (1) Sub-Group A, (2) and (4) must be packed separately in special cases, with
“ Combustible to be kept on deck *” and the name of the article marked on each.

Groups (1) Sub-Group (B) and (3) may be packed with other items but the pack im
ease must be marked “ combustible to be kept on deck  in the usual way.



APPENDIX IX.

July 19

Scheme for Home Indent for each Depot, dated

REMARKS
{with packing
required)
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APPENDIX X,
SUB-HEAD A—MEDICAL STORE DEPOTS AND WORKSHOPS.
(A)—CaSH PAYMENTS,
(Z)—Depot Proper,

1. Pay of staff—
(a) Pay of British officers.
(b) Pay of Indian Gazetted Officers.
{c) Pay of Assistant Surgeons.
(d) Pay of Sub-Assistant Surgeons.
(e) r’av of other permanent estabmh"ﬂenw
(f) House and local allowances.
q) Int clothing and food allowances.
(k) Traveiling and outstation allowances,

2. Pay of temporary staff—
(@) Establishment (other than labourers hired daily).
(b) Labourers hired daily.
{¢) Travelling and outstation allowances.

3. Incidental and miscellaneous expenses—
{a) Miscellaneous.
(b) Conservancy charges.

4. Transportation—
{a) Rail charges—Establishment.,
(b) Rail charges—Stores.
(¢} Sea and Inland water charges—Hstallishment,
(d) Sea and Inland water charges—Stores,
(¢) Hired transport charges.

5. Expenditure on buildings—
{z) Rates and taxes.
1b) Electricity.
{¢) Repairs to machinery, plant and dead stock inclu ing repaus to stores stocked
for issue to units, ete,
6. Depreciation transferred to capital—
() Plant and machinery, etec.

7. Materials purchased locally—
(a) Stores purchased,

8. Customs duty.

9. Deduct—value of supplies made and services rendered to 1. A. B, Bl M
M. E. S.—
(a) Value of stores at vocabulary rates.
(b) Extra charges.
{c) Transit charges.

and

1) (a)—Workshops (other than p-iber).

1. Pay of staff—

(a) Pay of British Officers.

(6) Pay of Indian gazetted officers.

(c) Pay of Assistant Surgeons.

(d) Pay of Sub-Assistant Surgeons,

(¢) PaV of other permanent ecmbhshmer\t

(f) House and local allowances.

(9) Kit, clothing and food allowances.

{h) Travelling and outstation allowaneces.
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SUB-HEAD A—MEDICAL STORE DEPOTS AND WORKSHOPS—contd,
(A)—CaSH PAYMENTS—Cnid.

{I1) {a)—Workshops (cther than power)—c-nitd.

2. Pay of temporary staff—
(a) Establishment (other than labourers hired daily).
(b) Labourers hired daily.

3. Incidental and miscellaneous expenses—
(@) Miscellaneous expenses.
(6) Conservaney.
4. Transportation.
5. Expenditure on buildings—
(a) Rates and faxes.
(b) Electricity. -
(¢) Repairs to machinety.
6, Depreciation transferred to capital—
(z) Plant, machinery and machine tools.
7. Deduct—(a) Receipts for services rendered and supplies made to R. A. F,, R.L.M.
and M.E.S.
(b) Receipts from sales of serap and by-preducts.
Total workshops (other than power).

{11y (b)—Workshops —Power charges.

) Bstablishment (other than labourers hired daily).
) Fuel.

¢) Repairs

d) Labourers hired daily.

(B)—(0ST ACCOUNTING TRANSACTIONS UNDER THE CONTROL or tHE D. G, I. M. 3.

(I)—Depst proper.

1. Pay of Saff—
Pay and allowance of Officers (Home Lstimates).
9. Incidental and miscellaneous expenses—
(«) Non-effective charges (leave and superannuation allowances) (Home Estimates) —
(¢) In India.
{(¢1) In England.
(b) Proportion of expenditure on account of pay and allowances of Assistant D. G.,
1. M. S. (Stores) and his staff—(Civil Estimates).

3. Materials purchased locally—
Obtained from own workshops (Head 3-4).

4. Imported material (Home Estimates)—
(a) Purchases abroad.
(b) Freight charges.
(¢) Packing charges.

5. Miscellaneous—
Loss of stores.
6. Deduct—(a) Value of supplies and services rendered to Military Departments,
(b) Value of issues to own workshops.
(c) Value of issues to own workshops for manufacture.
(d) Value of free issues to charitable institutions.
() Proportion of charges debitable to workshops.
(f) Transfer to stock,
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SUB-HEAD A.—MEDICAL STORE DEPOTS AND WORKSHOPS—ronid.
{B)—CosT AGCOUNTING TRANSAGTIGNS UNBER THE CONTROL oF THE D, ., L. M. S.—contd:

I h—~Werkshops.

1. Pay of staff—
(@} Pay and allowances of Depot Staff [Head 3-A-(a) (1)].
(b) Pay and allowances of workshop officers (Home Estimates).

2. Incidental and miscellaneous expenses—
Non-effective charges (Leave and saperannuation allowanecs), (Honie Estimatesi—
(@) In India.
(8) In England.

3. Material received from Bepots [Head 3-A (a) (7)]—
{(a) For manufacture.
(6} Fer maintenance.

4. Deduct—
(@) Value of stores issued to own Depot.
(b} Services rendered to other Military Departments and institations.
{¢} Value of work charged to Depots,
Total Workshops,

Total cost accounting transactions under the control of the D. G., I. M. 8.
(C)—CosT ACCOUNTING TRANSACTION NGT UNDER THE CONTROL oF THE I3. G, T M. §

{Iy—Depot proper.

1. Pay of staff—
{a} Value of stores received in kind for issue to staff (Head 5).

2. Incidental and miscellaneous expenses—
{a} Pay and allowances of cost accounting staff [Head 2—J (0)].
(6} Cost of printing stationery and forms [Head 4—A (1) (2)].

3. Transportation charges—(Head 7)—
(@) Gevernment transport.
(&) Sea and inland water charges. :
{c) Cost of leave passage concessions to Army, Civil and Warrant Oficers

4. Expenditure on buildings, etc.—(Head 8—M. B. 8.)—
{a} Rent of Government and bired buildings.
(b} Rates and taxes.
(¢) Electricity supplied by the M. E. S,

5. Material procured locally—
(@) Obtained from other Military Departments (Head 5).
(¢) Transportation charges (Head 7).

{II)—Workshops.

oy

1. Transpertation charges {Head 7).

2. Expenditure on buidlings, etc.—(Head 8—M. E, S.)—
{a) Rent of Government and hired buildings.
(6) Repairs to machinery, plant and dead stock.
(c) Rates and taxes
(d) Electricity supplied by the M. E. 8.
3. Power—
{a) Fuel (Head 5).
() Stores for maintenance (Head 5).
Total cost accounting transactions not under the control of the B. G., L. M. 8. Raceived
f om local Governments and non-military institutions, ete.
H27DGIMS
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APPENDIX XI.

Cory oF A LETTER No. 658—7779—7783, patep THE 1sT DEorMBEER 1928, rROM THE
AssisTaNT DIRECTOR-GENERAL, INDIAN MubpIcAL (SToRES), 70 THE (OFrICERS-IN-
©HARGE, MEDICAL STORE DEPOTS, MADRAS, BoMBAY, LaHORE CANTONMENT, CALCUTTA,
RaxagoON.

Budget estimates for 1928-30 under Head IIl-A. Wedical Store Depots and
Workshops.

T am directed to say that it has been decided by the Military Finance authorities at
Headquarters that in order to facilitate working out Budget estimates during the ensuing
financial year and subsequent years, the full details leading up to each figure in the budget
estimates of Medical Store Depots should be preserved. Skeleton forms showing the
details required are attached. Will you please arrange to furnish this office at a very early
date with similar forms in respect of the details for 1929-30 so far as your Depot is concern-
ed ? Separate forms Nos. (5) and (6) should be used for permanent and temporary esta-
blishments. [Details for © Depot ” and * Workshop ” should be separate in all forms.]
In future these forms may be attached to your budget estimates (I. A, F. A. 211) which
should show only the lump sam amount required to be provided under each minor head
during the year.

2. The column headed * Deduct pay and aflowances of officers anticipated to be
on leave (other than privilege in the case of officers with King's Commission) ” should
be completed before the provision for the ensuing financial year is proposed in I. A.
F. A.-211 (Budget estimate) under the minor head concerned. The object is that the
details to be shown in these forms should be based upon actual facts and should be so full
and aceurate as to do away with the necessity for any lump sum cuts in Medical Store

Depot budget estimates as a whole. As stated in para. 1, it is also intended that the details
working up to each figure in the Budget for 1829-30 be preserved and that they should
be full and accurate enough to facilitate working during subsequent years, and to avoid
any chance of over provision. In working out the proposed allotments recourse should

be made also to three years past actuals in the very few instances where this will be neces-
sary. All variations in respect of strengths, pay, etc., should invariably be fully and
clearly explained as footnotes or in the column of remarks wherever provided. Separate
explanations should also be given in regard to the provision proposed on account of in-
crements failing due in the year, acting allowances, ctc., with full details showing how the
amounts proposed have been arrived at. Details of ““ Provision proposed on account of
anticipated promotions ” should also be furnished in the case of Forms 1, 2 and 3, if known
to you.

3. Your special attention is invited. to the instructions contained in the Jast portior
of para. 2—portion marked “A” above—and it is requested that every endeavour may
be made to submit the forms for 1929-30 to this office as quickly as possible.
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HEAD III-A—MEDICAL STORE DEPOTS AND WORKSHOPS.

(7) Caretaking and Custody.

Rate of Total
Establishments, No. pay per per Remarks.
mensem. annurm.
Rs. Rs.

(i) Jemadar . . . e

(ii) Chowkidars . . .
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APPENDIX XII.
No. 170/29 (A. D. C. A.).
GOVERNMENT OF INDIA.
ARMY DEPARTMENT.
Dated New Delhi, 2nd December 1929.

s}
The Chief of the General Staff.

Preparation of estimates and control of expenditure under parts Aand B of 48—Army,
India.
Sir,

I am directed to refer to Army Department letter No. 36938/1 (A. D.), dated 31st
July 1928, regarding the preparation of estimates and the control of expenditure under
Parts A and B of 48—Army, India and to state that it has been decided to modify the
procedure laid down therein in respect of reappropriations.

ing authorities are responsible for watching

9. Under existing rules the controll
carefully the progress of expenditure against the budget grant under each minor or detailed

head and for securing reappropriations or additional grants whenever the sanctioned
provision is likely to be excezded.

3. The modified procedure hereby introduced will be as given below i—

(2) Reappropriatiorn £0 cover excesses anticipated in ordinary charges.

Tmmediately preceding the close of the year when the position under each head is
known with greater accuracy, one general reappropriation order will be issued by this

Departrment showing the modified eppropriations under those units of appropria-
tion which are given in the attached list.* These modified

*Extract attached.  gppropriations will take into account all the changes in the
minor and detailed heads composing the units of appropriations and it is, therefore,
annecessary to sanction formal reappropriation in respect of these minor and detailed
heads.

() Reappropriation in connection with new measures.

Whenever money is allotted from savings to meet the cost of new measures or when
money is allotted from the Special Emergency Grant under the control of the Chief of the
General Staff reappropriation will be carried out immediately.

4. After the issue of the general reappropriation order referred to above, the modified

appropriations under the locally coritrolled heads, the changes in respect of which reported

by the local authorities are taken into account in fixing the modified appropriation under
the units of appropriation, will be intimated by the authorities at Headquarters through.
their respective Deputy Tinancial Advisers to the local controlling authorities and the

Controllers of Military Accounts.

5. The procedure in paragraph 3 above will alse apply to Part C, R. A, F., and:
the existing orders on the subjects, viz., those contained in Royal Air Ferce Instructiorn

Tndia), No. 43 of 1928 will be viewed as amended sccordingly.
» Y

Tam,
S1R,

Your most obedient servant,

(Sd.) G.R.T. TOTTENHAM,

Deputy Secretary to the Govt. of India.

Cy

o~
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No. 171/29-(A.D. C.A).

Copy forwarded to t==

The Director-General, Indian Medical Service.

Euxtract of the list.

Tead II1.—Manufacturing Establishments—

A. Medical Stores Depots and Workshops.

* * * * * * * * * &



INDEX.

A

ACCEPTANCE—of tenders

ACCOUNTING—in Medical Store Depots
ACCOUNTS—for manufactured peparations.
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VETERINARY—Indents from Civil Hosmmls s . 5 g 224
VETERINARY—Supplementary Indents from ‘Ioe,pxta.s - : 2 225
VOCABULARY —Use of Priced—number— 5 = = 5 5 61
VOUCHERS—Accounting for receipt—of receipt— 5 - . . 102
VOUCHERS—Supply of duplicate or extra copies of— . . - 2 104
VOUCHERS——Audi‘u objections relating to issues and issue— 5 = 105
VOUCHERS—Disposal of Issue— 5 : 5 s - . - 122
VOUCHERS—Noting of cost of cartage on— 5 . = - . 124
VOUCHERS—Registration of . 5 5 . . : = 5 127
VOUCHERS—Dealing with Issue— . . . - . 100 & 101
VOUCHERS—Issue—for manufactured preﬂamamo*)s 3 : 2 2 151
VOUCHERS—Packing Accounts as— . 3 5 - s : 3 176
VOUCHERS—Repair and refurn— . 5 - s - - e 202

W
WORKSHOP_Ommsation of Madras
WRITE-OFF—of losses . :
MH27DGIMS—250—30- 8-41—GIPS
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