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EXECUTIVE SUMMARY
REPORT OF THE COMMITTEE ON REVIEW OF FINANCIAL
POWERS DELEGATED TO THE SERVICES

Introduction

1. General. Based on the PMO’s Directive to consider higher delegation of
financial powers to the Defence Services, a Committee was set up by MoD under FA
(DS) to review the financial powers of the three Services and IDS, last reviewed in
Apr 2002. The Committee was tasked to examine the adequacy of delegated
powers, suggest measures for improving the exiéting system and consider whether
the Service HQs on the Capital Side are well equipped to take over some acquisition
work from the Acquisition Wing. The review has -been completed and projections of
all major Budget Holders iike the MGO, COM, AOM taken into account while
finalizing the recommendations. |
2. Trend of Defence Budget since 2002. : The overall Defence Budget has
grown from Rs 55,662 Crs in FY 2002-03 to Rs 89,000 Crs in BE 2006-07, a
substantial increase of Rs 33,338 Crs (62.5%). A summary of the Revenue and

Capital budget for the three Services and for Revenue Stores budget during the
above period is given in Appendix ‘A’. It would be seen there from that the increase
in the Revenue Stores Budget is of the order of 16 % with reference to FY 2002-03.
However, if we take into account the fact that the provision for A’ vehicles supplied
ex DGC_)F, which was included _in' the Revenue Budget in FY 2002-03 but transferred
to Capital Budget wef 2004-05 onwards, the net increase in the Revenue Stores
Budget is of the order of 25%.

Major Highlights

3. .~ Revenue Expenditure. - -

(a) .Procurement Budget Utilisation. The proposed delegation of
financial powers vis-a-vis existing delegatioh, highlighting the percentage
of budget utilisation by the Services and MoD before and after
enhancement of powers, with break-up for major procurements from
Trade, Defence PSUs/OFs and Imports is given at Appendix 'B’. It would
be seen there from that the enhancement of procurement powers would
result in 46 % of the overall procurement budget getting utilized
under the delegated powers of the Services and balance 54 % by
MoD, as against existing 30% utilisation by Service CFAs and 70 %
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by MoD. Consequently, the number of low and medium value cases
handled by the Services and lower echelons will go up from 82% to 85%
and only about 15% high value procurements and majority of PAC / Single
tender cases would still be referred to MoD.

(b) Enhancement. Substantial enhancement of financial powers of

Services CFAs at all levels is recommended, linked with the Sub
Head, detailed head-wise budgetary allocations with a mandate for
concomitant improvement in efficiency and op preparedness. The ratio of
Revenue Stores budget between the three Services is 52:15:33 for the
Army, Navy and Air Force respectively. This aspect has also been kept in
mind while proposing financial powers for the High Level Budg_ét Holders
(HLBHs) in the Services. Powers at a glance for HLBHs are shown in
Appendix ‘C’. | ‘

(c) Decentralisation. Decentralisation of powers is recommended not

only to Service HQrs, but down the line to the field functionaries, to
facilitate the operating levels to function smoothly within their budget
allocations.

(d) - Special Operational Powers. Powers exercisable during War,

Hostilities and Special Operations without consultation of IFA, which
were delegated to the PSOs / Commanders-in-Chief in the Navy in
Apﬁl 2002, have been now provided for the Army and IAF, to be
{nvokeﬂ on issue of a Govt Notification declaring a state of ops.

(e) Dispensation for Field CFAAs.A Certain enhancement of financial
powers has been considered for the CFAs to whdm IFA cover has not
been provided as in far flung and“ operational areas and for handling
emergencies. ' ; ‘ |

(H  Scaled Items. Enhancement of powers by 50-100% for the Top

Level Budget Holders in the Services is recommended for procurements
ex trade, for which deficiency is revealed in the provision reviews. The
proposed powers for Procurements/Repairs/Overhauls ex PSUs/OFé and
Govt Deptts in the Navy and Air Force are generally about 1.5 times those
for trade. '

(@) Non Scaled Items. Financial powers have been increased by 50-

100%, to‘allow for induction of newer and more technologically

advanced equipment to meet special requirements, for tests, trials

and experimentation and to replace obsolete and obsolescent items.
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Such powers have been confined to the top two tiers of hierarchy in
the Services.

(h) Imports. Powers for imports have been enhanced to Rs 20 Crs for
the highest CFAs in the Army/IAF and to Rs 12 Crs for the Navy as per
their projections.This will also take care of the Army’s requirement for
Special Clothing and Mountaineering equipment for troops deployed in the
Siachen Glacier. The powers for purchases ex import include powers
for release of FFE upto the limits of the delegated financial powers of
various CFAs. The enhanced powers will enable between 35-45%
utilization of the import budget by the Services, as against existing
20-25%. |

() Rate Contracts. Powers have been delegated to the Service HQrs
& DGAFMS to entef if\_to Rate contracts for common usage items/
stores /| medicines With standard specifications and large annual

turnover to enable users/ hospitals to make direct procurements
* based on rate contracts finalised centrally by the former.
() Type of Procurement. In line with the MoF guidelines given in

DFPRs, a clear distinction has been maintained between the powers
proposed for sanctioning procurements on OTE/LTE basis and purchases
on Single Tender and PAC basis. Further, no enhancement of financial
powers for Singlé tender purchases have been recommended but certain
high level CFAs who were omitted earlier in Apr 2002 e.g. VCOAS &
VCAS, have been now included.

- Institutional Safequards

4. Measi_lres Sugqestéd. The following checks and balances are being instituted

~ to ensure that the enhancied delegation of financial powers to the Services does

actually lead to better fiscal managément in the Services, resulting in tangible
benefits by’way of timely acquisitions, time bound implementation of schemes /
projects, improved availébility' and serviceability state of major weapon systems /
platforms / equipment in the hands of the field functionaries and optimum utilization
of in-house capabilities built up over the years :-

(a)  Priority Procurement Plan. Formulation of a clear Revenue Priority

Procurement Plan for each Service in all major areas of procurement, has
been mandated to indicate the carry forward liabilities and new schemes
during the FY, with periodical reviews to see the results achieved vis-a-vis
targets set. Funds are to be spent within the ambit of overail prioritized
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plan and CFA at each level should have his plan for the budget
allocation held by him which dovetails into the overall plan for that
purpose. These plans will be made both at HQ level and Command level in
respect of various budget holders and notified formally in consultation with
their respective IFAs.

(b) The progress of schemes under the delegated powers of the Services
and those to be executed under MoD powers must be monitored separately
on a monthly basis at the level of MOD. The Revenue Procurement Plan
must be correlated appropriately with the Capital Acquisition Plan to
ensure that the linkage between the two is well taken care of.

(c)  Accountability. Clear accountability norms to be established by_"

delineating measurable performance parameters for each major area of

expenditure, such as availability of major eqpt / weapon systems /aircrafts.
/ships, maintainability and serviceability aspects, Major Works Program, .

automation of Services, training etc. Identification of these quantifiable

targets is to be completed by the Services in six months-time, With.r

regular monitoring of performance against targets set, in sync with the

outcome 'budget of MoF.

(d)  Approval of Procur‘erﬁeﬁt. The TPC / PNC will only be a
recommendatory body for procurements which will be sanctioned
at next higher level by the CFAs, both in Service HQrs and in MoD.

(e) -Use of In-house Capability. The in-house capacity of Ordnance

Factories, Army Base Workshop:slAdvance Base Workshops, Base Repair
Depots, Naval Dockyards and Defence Shipyards must get utilised optimally.
4] Multiple Interface. Revenue Procurements having Civil Works and

manpower induction components : should be reviewed as projects and
monitored on a regular periodicity wifh reference to rhajor milestones.

(9) IQ_pIementation of Transportation Model. The transportatién model
for direct dispatch of stores from the OFs #SUs ISuppliers to the
ultimate consignee must be implemented to obviate central stocking to the

maximum extent possible in the CODs / Depots, reduce transportation costs
and ensure timely availability of equipment with the actual users.

Capital Acquisitions. The Service HQrs, DG '(Acq) and Defence Secretary

had specifically asked the FA (DS) Committee to consider delegation of financial

powers to the Services for Capital schemes. Delegation of financial powers to the
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‘Services at the level of Vice Chief/ Dy Chief is recommended for Capital

Schemes/Projects costing upto Rs 10 Crs. The CFAs would be able to sanction
approx 35% of the total Schemes and approx 1 % of the budget in the AAPs of
the respective Services. Details are given in Appendix ‘D’. Necessary checks
and balances are being provided to ensure that the discipline that has been built up
in the Acquisition Wing in regard to AON, Quantity Vetting, categorization and
stipulations of DPP 2005 are duly factored in. A Quarterly Report should be rendered
by the Services/HQ IDS to the DG Acq on the progress of various capital schemes
under delegated powers, indicating the actual cash outgo against the budgetary
projections in the AAPs. A provision has been made for a review after one year.
Allied Issues '

6. Powers Without Financial Advice. The Services had asked for delegation

of certain financial powers without c'qnsultation of IFA, to CFAs where IFAs have
been provided. Enhanced delegation of financial powers Without financial
concurrence has not been considered in such cases, as this goes against the grain
of financial advice system Accordingly, they have been asked to process such
proposals separately on file, with detalled supporting justification. '

7.  Financial Powers of MoD. Concomitant increase in the fmanc;al powers
delegated to MoD functlonarles in Jan 2003 would also need to be firmed up in
consultation with the concerned JSs and Addl FAs. Similar principle for

approving procurements as in case of Service HQrs will apply to TPCs

~ concluded in MoD. .

kkdkkkk
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Appendix A’

BUDGET SUMMARY FY 2002-03 T0 2006-07

OVERALIL DEFENCE SERVICES

2006-07

Details 2002-03 | 2003-04 | 2004-05 2005-06

| (Actuals) | (Actuals) | (Actuals) (RE) (BE)

Revemie 38556.56 |40501.24 | 41306.75 46112.44 | 49570.23
Capital 14111.80 | 15995.11 | 30510.85 30304.34 | 34833.82
Total 52668.36 | 56496.35 | 71817.60 7641678 | 84404.05
Revenue Stores. | 15758.40 | 16849.17 |16032.49 1770255 | 18756.83

ARMY

Details 2002-03 2003-04 | 2004-05 2005-06 2006-07
(Actuals) | (Actuals).| (Actuals) (RE) (BE)

| Revenue 2683721 | 28026.68 |27840.61 30683.14 | 32298 64
Capital 520057 | 517330 | 741179 LI 970547 |10399.47
Total 32127.78 | 33199.98 | 35252.40 40026.46 | 42316.61
Revenuc Stores | 9466.48 | 9796.93 | 8528.44* - 9303.88% | 9698.28*

* An amount of approx Rs 1483 Crs which is on account of transfer of budget for A’
vehicles ex- DG OF from the Revenue Stores Budget of Army Ordnance to the Capital
Head is not included wef 2004-05.

NAVY

tw)

Details 2002-03 | 2003-04 | 2004-05 200506 | 2006-07
(Actu:i'ls) (Actuals) (Actuals) (RE) (BE)
[ Revenue 435062 | 474287 | 5213.90 628719 | 6713.18
[ Capital 380470 | 5366.48 | 8315.39 - 848970 | 9427.85
Total 815532 | 10109.35 | 13529.29 14776.89 | 16141.03
Revenue Stores | 1808.80 | 2328.04 | 2486.56 2674.79 | 2790.00
AIR FORCE
Details 2002-03 | 2003-04 | 2004-05 2005-06 | 2006-07
(Actuals) | (Actuals) | (Actuals) - (RE) (BE)
Revenue 736873 | 7731.60 | 825224 | 914211 9858 41
Capital 501653 | 545533 | 14783.61 | 12109.17 15006.50
Total 12385.26 | 13187.02 | 23035.91 ""ﬁ_""}.";»!g_?-.sl.zs 2486491 |
Revenue Stores | 4983.12 | 472420 | 5017.69 | 5723.88 6268.58
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A AL AU VS AN

SUMIMARY OF FROC U RV N L A e D s

T'ype of Stores Existing Delegation of Powers - Total Proposed Delegation of Powers Total
EX Trade PSUs/OFs Imports Budget | % EX Trade . PSUs/OFs Budget | %
Ordnance | % | % | % | % | % | % % | % | % | %
Budget | Cases | Budget | Cases Budget | Cases Budget | Cases | Budget | Cases
1. ARMY
(a) Delegated 29 95 22 60 14 75 1686 | 24 | 44 97 60 96 32 90 3247 | 46
Powers (625) (996) (65) (935) (2702) (155)
(b) MoD 70 5 78 40 86 25 5424 | 76 | S6. - - 40 4. 68 10 3863 | 54
(1510) (3502) ; 413) | . : (120 (1796) 323)
R 0)
2. NAVY
(a) Delegated 26 65 37 67 490.- 61 1365 | 35 | 33 70 43 72 46 67 1618 | 42
Powers (233) (765) (367) : (300) | . - (898) (420)
(b) MoD 74 35 63 33 | 60 | 39 2534 | 65 | 67 30 57 28 54 33 2281 58
(665) (1328) (541) ' (599) (1195) (488)
3. IAF _ ‘
(a) Delegated 67 97" 48 92 29 90 1071 | 39 | 100 100 100 100 41 94 1402 | 51
Powers a19) 62) (438) a77m) (130) (623)
(b) MoD 33 3 52 8 71 10 1655 | 61 0 0 0 0 59 6 1324 | 49
(58) 68 | | ((1083) (898)
4.DGAFMS
(a) Delegated 48% 95 - - 55 96 77 51 | 100 0 - - 66 98 134 88
Powers 47) 29 98 - (3%)
(b) MoD 52% 5 - - .45 4 75 49 0 0 - - 34 2 18 12
(1) 29 (18)
Total Services o 4199 | 30 6401 46
Total MoD 9688 | 70 7486 | 54
Overall 13887 13887
Budget

Note : Figures in brackets () indicate budgetary value of cases in Rs Crs
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~ Appendix «¢

POWERS AT A GLANCE FOR HIGH LEVEL BUDGET HOLDERS IN SERVICE HOrs : PROCUREMENTS

(Rs in Crs)
Type of Stores Army Navy Air Force
 Existing | Proposed | Existing | Proposed Existing | Proposed
1.0rdnance/Weapons/ VCOAS VCNS VCAS
Stores (Scaled) - = | ‘ )
Ex-Trade ' ' _ 10 20
25 0 | |10 15
Ex PSU } . .18 ' 30
Ex Import - - | - - 8 20
PAC Basis (Trade) 3 - 10 10 .10 10 10
Single Tender - 3 2 2 - 2
- - MGO ' COMI/COL o - AOM
Ex-Trade N 10 20
Ex PSU } B N oo } AL 15 30
Ex Import 6 20 8 12 8 20
PAC Basis (Trade) | 3 5 10 10 .| . 10 , 10
Single Tender 1 | 1 2 2 - 2
2.Supplies ame
Fresh Supply - 10 e 10
STA(Milk) Over 1.5 ~Over3
MF 1 3
3.Medical Eqpt/Stores
DGAFMS
NIV 20 Lakhs 1
Scaled 1.50 5
Rate Contract - 5
Capital 50 Lakhs 2




Appendix "D’
AAPs : 2005 — 2007
Service Total | Total Cases | Estimated | Percentage | Percentage
Cases | Cost upto Cost of of cases Cost
(No) (Rs in 10 Cases (Nos)
Crores) Crores | upto 10
(No) Crores
Army
. 2005-06 480 | 80414.71 191 647.75 39.79 0.80
2006-07 | 190 39287'.50 46 182.55 24.21 0.46
Totsl 870 |118702.21| 237 | 83030 35.37 0.89
' Navy
2005-06 118 | 51147.83 43 177.87 36.44 0.34
2006-07 154 | 39256.41 53 237 34.42 0.6
Total | 272 | 90404.24 | 96 | 41487 3529 | . 045
Air Force
2005-06 236 111605.33 81 285.18 34.32 0.25.
2006-07 152 | 87976.23 46 180.72 30.26 0.21
Total 388 |199581.56 | 127 465.90 32.73 0.23

(Ix)
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REPORT OF THE COMMITTEE ON REVIEW OF FINANCIAL
POWERS DELEGATED TO THE SERVICES

1. PREAMBLE
1.1 One of the target areas for MoD as per PMO’s directives is to
consider higher delegation of financial powers to the Defence
Services. In pursuance thereof a Committee was formed vide MoD
letter dated 27 Dec 2005 under the Chairmanship of FA(DS), with
JS(O/N), JSEAM (MS), Addl FA (M), two star Service Officers from
the three Services and CISC as Members an}dPrincipal IFA, JS (Air)
& representative of DGAFMS as co-opted members to look into the
following :- |
(a) Adequacy of Financial powers presently delegated to
Sewibes. | :
(b) Measures for improving existing delegation of Financial |
Powers. | |
(c) Readiness of the Services to take up powers for Capital
Acquisition, thereby sharing the burden of the Acquisition
Wing. - | |
1.2 The composition of the Committee and detailed terms of 4'
reference are given in Appendlx-A |
2. DELEGATION OF FINANCIAL POWERS OVER THE YEARS
2.1 The scheme of delegation of fi nancial powers-had its origin in

1975 as per which, amongst other powers, MoD was vested with full
powers for procurement of stores which are scaled and Rs.50 lakhs
for items which are non-scaled. The single tender power was Rs 25
lakhs and PAC power was for Rs.10 lakhs.

2.2 A major step forward in this direction was taken by the

Committee on Defence Expenditure constituted in 1990 which
1



recommended substantial delegation of financial powers to the
Services except for creation of posts and import of stores and
introduction of new scales. The Committee had recommended that
while certain enhanced powers were immediately being delegated to
the Services further delegation would have to be linked to the
establishment of appropriate systems of financial advice and control.

2.3 The MoD at the time had mooted initiation of further studies
on the concept of Authority cum Responsibility Centres on lines of
those adopted by the UK Army, to be further validated in the base
logistics units' in peace areas since delineation of performance
indicators in these units _'would be - comparatively easier. These
initiatives planted the seed$ for formulation and impleméhtation of the
New Management Strategy (NMS) for the three Services, leading to

. substantial delegation of financial powers in Revenue Expenditure to

the three Services during the period from 1996 to 2000, whereby a
substantial portion of the Revenue budget came under the delegated

powers of the Service HQrs. As per these delegations, the Services

“had powers of Rs 3-5 Cr for procurement of stores indigenously,
. Rs 3 Cr f:or/ imports, Rs 7 Cr for repairs and refits and Rs 3 Cr for

release of FE.  For procurement of IT systems, the Services were

delegated powers upto Rs. 1 Cr. The powers were to be exercised

_in consultation with the Integrated Financial Advisers.

24 During October 1998, a Task Force was formed under the
Chairmanvship' of Additional Secretary (Expenditure). with
representatives from the three Services and Addl.FA(M), MoD as
Members of the Committee to look into adequacy of financial powers
of the Services and for simplification and streamlining of procedures.

The objectives of fully decentralized resource management, coupled

2



with accountability, will be fully served only if there is further
decentralisation of these powers to the level of Commands and lower
formations. This, however, calls for a clear enunciation of authority
and responsibility centre with clearly defined and measurable
performance goals and resource needs. It is also essential that
certain high value cases pertaining to Revenue expenditure continue
to be dealt with in MoD in keeping with the different dimensions of
these proposals such as import /indigenous, capacity utilisation vis-a-
vis targets in repair depots / workshops / dockyards of the Services
and Ordnance Factories and PSUs, interface with other government

. departments, foreign governments and strategic partners. This would

'provide the MoD an overview of maintenance and support

requirements of the Defence Services which constitutes a sizable

chunk of the total budget.

2.5 During the post Kargil period, a Group of Ministers was set up

by the Govt to examine the National Security Environment and based
on recommendation of the Task Force on Higher Defence
Managémént, a Committee headed by the then Secretary Defence

(Finance) -un’dertook a comprehensive review of financial powers. of
the three Services which culm,inated in delegation of higher financial
powers not ohly to the Services HQrs but also to "Commands,

formations down to the unit Commanders. Such delégation was,

however, to be preceded by the provision of the mechanism to

provide financial advice (IFA System) to the CFAs so that proper
checks and balances are exercised and expert financial advice is
available.

2.6 As a logical continuum, during September 2002 based on

Adviser to MoD’s recommendations, delegation of powers at various

3



levels of MoD were notified vide MoD/D (Coord) letter dated 16 Sep
2002 for Revenue Procurement for various types of financial
transactions with corresponding MoD(Fin) interface.

2.7 Another offshoot of the GOM recommendations was setting up
of the Acquisition Wing in 2002 to look into the whole gamut of
processing new Capital acquisition proposals for the Services and
creation of overarching decision structures like DAC & DPB. MoD
issued a letter in January 2003, indicating powers at various levels in
the Department of Defence for according necessity angle approval for
Capital Aproeurements. While RM has full powers for approving
procurement of ecaled items, _'his powers for non-scaled items was Rs
50 Crs which has since beeh enhanced to Rs100 Crs. 'Fof capital

items under Fast Track Procedure, which are initiated by respective

. Services Chiefs in the event of operational requirement, the power of |

RM is Rs 300 Crs.

2.8 The present Committee under FA(DS) embarked upon its
journey with the following methodology :- '

3. METHODOLOGY |

3.1 The thrust Was to obtain as much data as possible from the

Service's_"'_HQrs, Commands / Formations/Ests of the three Services
and HQrs IDS on the existing systems and extent of delegatibn of
financial powers, the' linkage of budget" allocation to CFAs with
performance and accountability, problems being faced by field
functionaries in the exercise of delegated powers and to identify
anomalies and any lacunae / omission in the existing delegation. To
have the benefit of experience gained in the exercise of financial
powers with IFAs, a Sub-Committee under the Chairmanship of

Principal Integrated Financial Adviser was formed to deliberate in
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detail on the proposals/suggestions of the Services HQrs and other
Members of the Committee. The following broad parameters were
laid down for this exercise -
(@) CFA-wise, and budget holder-wise budget allocation
against Minor Head, Sub Head and detailed heads and firm up
accountability of each budget holder with reference to powers
delegated for ensuring optimal utilization of budget allocated.

‘(b) Budget has to be an efﬁcieney indicator and any
additional financial powers proposed to be vested should
ensure higher efficiency level, in terms of servicéability and

'maintainabili'ty of equipment/machinery/platform/ weapon
system. Tnis has assumed importance in the context of
outcome budget which MoF has been insisting upon.

(c) The proposals for enhancement of financial powers by
Service HQrs should bring out the quantum of likely budget
utilization by the MoD, Services, HQrs Commands and
echelons down belew. For this purpose RE 2005-06/ BE 2006-

07 could be the basis for working out budget utilization under
present delegatlon and companson with the likely budget
utilization on proposed enhancement of powers. .

(d) Inter-services and intra-service rationalization of financial |
powers for comparable levels of functionaries, while taking care
of service specific requirements. . ’

- (e) Need for identifying right functionaries as CFAs and further
delegation down the line from Service HQrs to Commands and
to lower echelons based on functional requirements.

(f) Drawing up Annual Prioritized Revenue Procurement Plan

for each Service bringing out carry forward liabilities and new

5



schemes during the Financial Year against delegated powers
and MoD powers separately and provisioning review to address
desired serviceability, and fleet availability. = Appropriate MIS
should be in place to review the results achieved vis-a-vis
targets and time and cost overruns with reference to milestones
set and under-utilization of budget.
(g) Need to put in place an institutional arrangement by which
differential rates, inter & intra service, for the same
items/products and by different levels within the same Service
are minimized/avoided.
32 The :Sub-Corrr_\mittee was élso asked to look into the dichotomy
in PAC/SingIe tender powers b_étween the three Services, 'as also
inadequacies in the annual ceiling for purchase of stationery in Army.
. 3.3 . While examining the proposal of the Services for delegation of
financial powers for Capital items it was impressed that the
comprehensive procedures and systems' put in place, after setting up
of the Acduisition Wing in 2002, must not be diluted and checks and
balances envisaged at each stage viz formulation of QRs, AON,
Categorization. Quantity Vetting, detailed RFP formulation and
Vetting, duly rétaining the advantage of economy of scales by
clubbing similar requirements of the Services, Joint Staff QR (JSQR)
for common items are of paramount iinportance in ca_ise of Capital
acqunsmon |
3.4 The Sub-Committee was asked to bring up data on budget
utilization by the three Services and the proportion of cases handled
under the present delegation vis-a-vis percentage of budget and
cases that are likely to be handled under the proposed delegation.



4 RECOMMENDATIONS FOR ENHANCED DELEGATION OF

FINANCIAL POWERS
41 The Services had asked for delegation of certain financial

powers without consultation of IFAs in following circumstances :-
(a) During War, Special Operations & emergencies.
(b) CFAs located in far flung and operational areas where [FA
cover is not available.
(c) In certain cases where IFAs have been positioned/co-

located in order.to provide financial flexibility.

4.2. As regards War / hostilities / emergencies efc, financial powers
| w:thout consultation of IFA have been agreed and included for the

. Services. In the case of CFAs located in remote areas where IFAs

have not been prowded/ co-located, certain enhancement/delegation

of financial powers has also been considered for functional efficiency.

" 43 Enhancement of financial powers without financial concurrence

has not been ‘censidered where |FAs have been positioned, as this
goes against the grain of financial advice system. Accordingly,
S_ervipes have been asked to process such proposals separately on
file, with detailed $upporting justification.

4.4 The Committee noted that the delegation should not be rank

| based but based on operational and functional requirements. As

such, total parity between CFAs at various Ievels in the three
Services cannot be achleved as each Service has its umque
functional requirements to necessitate delegation of financial powers
to various authorities at different levels. -

4.5 The financial poWers have generally been recommended to be
enhanced by 50—100% of existing levels and in some cases even
higher, duly taking into account escalation in the interregnum. Some

new CFAs have been introduced in the organizational interest.
7



Powers for Write-Off of losses were held in abeyance in the 2002
review and have now been recommended for Naval HQ and its lower
formations. Due care has been taken that delegation is available
down the line for quick decision-making.

4.6 The enhanced delegated powers are shown in the Schedules
placed at Annexure ‘A’, ‘B’ ‘C’ and ‘D’ in respect of the Army, Navy,
Air Force and Joint staff respectively.

4.7 As regards the procurement of major equipment / weapon
systems for the Army, Navy, Air Force and Joint Staff, certain basic
principles were followed for proposing the enhanced powers. Full
powers .are d.elegated';for revenue procurements to the RM, which
have in turn béen dele.gated to MoD authorities and the Serviceé, for
various types of procurements. The present distinction enshrined by
.the MoF, in DFPRs, has generally been maintained while proposing
enhanced powers, between the following type of purchases-

(i) ~Scaled and Non - Scaled Items.
(i) Procurements from DGOF/ PSUs and Trade sources.
(iii) Indigenous procurements and imports.

~ (iv) Single Tender & PAC cases as distinct from OTE / LTE."

4.8 This distinction has been factored into the enhanced financial
powérs of the CFAs in the three Services. Thus, the procurement
powers for scaled items are higher than those for non-scaled and for
indigenous purchases higher than those for imports. The powers for
purchases ex-import include powers for release of FFE in
consultation with IFA upto the limits of the delegated financial
powers of various CFAs. For indigenous purchases / repairs /
overhaul in the Navy and IAF the powers of various CFAs is
comparably higher for purchase/repairs through PSUs/OFs than
those through Trade. Further, PAC and Single Tender cases should

8



be as few as possible and an effort be made to develop at least two
established sources of procurement.

4.9 The trend of actual expenditure by the three Services against
Revenue and Capital allocations and Revenue stores during the last
4 years including BE allocation for 2006-07 is placed at Appendix-B.
4.10 Budget utilization for procurements by the three Services with
the present delegation is about 30% while the proportion of cases
handled is around 82%. With the proposed enhancement in the
delegated powers the overall budget utilisation percentage would go
up to 46 % and percentage of cases dealt with by Service HQrs
would ‘incf_ease to abciut 87%. .Details of the above indicating
Service-wise position are enclosed as Appendix-C.

4.11 Powers at a gi’ance for higher level budget holders in
- Service HQrs before and after enhancement of delegation are
given in Appendix-D. Almest all the suggestions of MGO, QMG,
AOM, COM &'DGAFMS have been factored in.

4.12 The rationale behind the increased delegation, service-wise, is
‘given in the succeeding Paragraphs. '

5.1 Proposed enhancement / rationalization of powers in the major
areas of expenditure and their overall impact, category-wise is
explained below. '

52 Improved Serviceability State of Stores / Eqpt/_Supplies.
8.2 Procurément of Ordnance Stores (Indigenous)

(a) Scaled ltems-Purchases based on Provision Reviews:
With the enhancement in financial powers of the VCOAS/MGO

and other functionaries down the line, more cases would get

processed in Army HQ, reducing the processing time for

9



procurement.  Overall the Army would be able to make
improvement in the present availability state of major
equipment and weapon systems. MGO will become responsible
for spending upto 46 % of the overall budget for indigenous
procurements as against existing 24%, while 90-95% of the
total number of cases would be finalized within Army HQ and
about 5% of the high value cases sanctioned in MoD.

(b) Non-Scaled/NIV ltems :

(i) The major improvemént effected is by empowering

MGO for procurement of equipments/stores, both
indigenous ahd ex-import, upto Rs 25 lakhs as samples
for tests, trials and experimentation.

(i) VCOAS Non-scale péwers are being enhanced and
will also cover items required urgently for Special
Operations/Special Forces on lines of the Army Cdr's
Special funds.

(c) Import of Stores : Financial Powers for imports for MGO

are particularly recommended for substantial enhancerment
upto Rs 20 Crs to meet requsrements of Special Clothing and
- Mountaineering equipment for Slachen Glacier. This will enable
utilization of the budget provision for imports upto 35% in-house
by the Army CFAs as agains’t existing about 15%.

(d) Siachen Clothing : Enhancement of the financial powers
of MGO for procurement of Special clothing and
Mountaineering Equipment ex-import for the troops posted on
the Glacier, is sought due to increase in the authorization and
scales in April 2005 and the high rate of wear and tear of

special clothing. The non-availability of items of personal
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clothing causing hardship to soldiers in the Siachen Area has
also been commented upon by the Standing Committee on
Defence in their Sixth Report in Dec 2005, based on their study
visit to forward areas. The present cost ex-import ranges
between Rs 2 Crs to Rs 18 Crs per item for one year in respect
of Cat | items. The enhanced powers will enable the MGO to
provide for timely supply of the special clothing which is
absolutely vital for the basic survival of troops in Siachen
- Glacier and other aréas where these are authorized.
5.2.2 Enhancement of Financial Powers of EME.

(a) !mbrovement in_Serviceability State : Enhancement of

powers for Local Pufchase / Local Repair Contracts will lead to
improvement in the serviceability state of eqpt, since field
workshops will be able to procure spares / stores locally or
enter into local repair contracts for eqpt / vehicles when so
justified on grounds of urgency or wheh repair capacity of own
workshop is full or repair facility not available or when
transportation of the eqpt/ vehicle to any other workshop is
uneconomical / not feasible. Enhancement of powers will
ensure that serviceability state of major war waging eqpt is
~always higher than the minimum desired threshold. _

(b)  Decrease in Mean Time to Repair (MTTR) : MTTR is

a very important parameter for assessing the efficiency of

engineering support set up. Often equipment remains out of

action (EOA) due to non-availability of spares, due to
processing time required for obtaining the necessary CFA
sanction. With the proposed enhancement of financial powers,

there should be a significant reduction in MTTR of equipment.

11



(

(

/ ( f ( { (

i

e S T
( ( (

REgua REARE

(6] Powers for Modernization of Army Base Workshops

sanctioned under Capital Budget : The pace of existing

modernization projects has been slow due to inadequate
delegation of financial powers and also procedural bottlenecks.
Accordingly, delegation of financial powers is recommended to
the MGO, DGEME and CE/Comdts ATC / ABWs for execution
and establishment of essential plant, machinery and
infrastructure schemes within the umbrella sanction issued by
MoD for such modernization projeéts. This would enable the
operating level ie. the Comdts of Advance/Army Base
Workshops to execuie some sch:emes within their delegated
powers. An SOP should be put in place for this purpose. |
(d) Product Development & indiqenisatiaﬁ: So far the

Corps of EME was only responsible for Product Improvement.
However, wef 01 Jul 06, the responsibility for indigenization too
will be transferred from DGQA to them. Indigenization would be
carried out in the Army Base Workshops by optimally utilizing
and augmenting their capacity. Financial powers are proposed .
fdr the MGO & EME CFAs at par with the IAF to operationalise |

the activity and provide necessary impetus for such effort.

5.2.3 ASC Supplies. The financial powers of QMG for concluding

" contracts for provision review cases are not being enhanced though-

there is some increase in procurement powers of other CFAs. The
following rationalization has been carried out :-
(@) The QMG had been unable to utilize his provisioning
powers of Rs 40 Crs for scaled items as a large number of
items are clubbed in MoD while determining the value of the

procurement, as also the volumes involved are large. The
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ambiguity is now being removed by an annotation that the value
will be determined “on per item basis” rather than clubbing all
items in a particular category.

(b) Financial powers delegated to the QMG for contracts for
fresh supply beyond Rs 3 Crs are presently exercisable in
consultation with MoD (Fin). As such, meat and other contracts
exceeding value of Rs 3 Crs were going to MoD (Fin). The
stipulation in this regard has now been deleted, thereby
allowing QMG to sahction contracts within his delegated
powers in consultation with the IFA.

(c) At present no Mifk and DP contracts are being concluded
under the delegated pciwers of Command CFAs. Enhancement
in delegated powers of Army Cdrs upto Rs 3 Crs will enable
large number of contracts to be finalized at the Command level.

5.2.4 Sanction of Works. There has been a successive erosion in

the delegated powers of the Army CFAs for sanction of works due to
steep increase in the prices of the steel, cemént, timber and
petroleum products (affecting transporting cost) since 2002. In 2002,
30% of the budget was getting utilized at the level of the MoD and
70% within powers of the Army. At present-60% of the Works budget
is being sanctioned under the MoD powers and 40% within the
powers of the COAS and lower CFAs, with consequential slowing
down in progress of cases. Enhancément of powers of Army CFA is
expected to 'restore the earlier ratio of budget utilization, to 75% in
house by Army and 25% in MoD. This will lead to speedier processing
of works proposals and improve the position with regard to
maintenance and low budget works. Almost 60% of the schemes

under the Major Works Programme (MWP) would get approved within

13
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the delegated powers of COAS leading to timely utilization of funds.
The saving in terms of time would be between 3 to 6 months.

525 Removal of Certain Anomalies/Bottlenecks.

(a) Non-inclusion of appropriate CFAs : Financial powers
of authorities below the level of Army HQ for Technical Trg &
Instructional Equipment Grant, available in extant Als/MoD
letters, were not reviewed / enhanced nor included in the MoD
order issued in Apr 2002, leading to considerable hardship to
field functionaries who are authorized this grant. The powers
given in earlier .Als/Govt letters are very meager and unrealistic
at current prices. These Command CFAs are recommended for
inclusion factoring for inflation. |

(b) Purchase of Statichery: As per extant Govt. orders

since 2003 the Army units/fmns are purchasing stationery
stores out of their ACG Budget upto a ceiling of 20% of the total
allocation. The financial powers of various CFAs presently
given in Schedule Xl, are inadequate and much less than 20%

of the annual allocation. It is recommended that financial

| powers of Army CFAs for purchase of Stationery should be thé
~ same as for other purchases frorh ACG and the annual limit for
- purchase of Stationery be enhanced from existing 20% to 30%
. of ACG allocation. |

(c) Write off of Losses of Stores and Public Money: At

present no financial powers have been conferred in this regard
on higher functionaries at Army HQ for Units/Fmns/Ests other
than those of Ord, MF, RVC & Emb HQ. Thus, in cases relating
to the Fd Army when the amount of loss is beyond the powers
of the highest Comd CFA, i.e. GOC-in-C Command, sanction of

14



the Govt. is reqd, which leads to delay in regularization of
losses. The tardy settlement of cases related to write off of
Losses has been adversely commented upon by the CGDA.
The outstanding cases date as far back as 1970-71.
Accordingly, VCOAS and AG have been recommended as
higher CFA at Army HQ for Write off of Losses to enable early
settlement of approximately 50% cases upto Army HQ level.

(d) Other Omissions in Financial Powers : Powers given in
FRs / Als IGovt Letters iésued prior to 2002 for certain field

functionaries,‘ ‘were missed out in the Apr 2002 letter, such as

powers for sanction of Tests and Trials of Eqpt/ Systems to
DCOAS (P&S)/ Hiring of services / manpower by Mii Farms,
RVC, Purchase of Chemicals by Food Inspection Organisations,
powers of Station Cdrs/ BROs for repair, Repair of Port Crafts
by Engineers etc. These are recommended for inclusion as they
will enable these functionaries to accomplish their day-to-day

assigned tasks.

5.2.6 Areas of Enhanced Activities of the Army

(a) R&D Prois by ATC/ABWSs: Need for Delegation of Powers
for in-house Army R&D effort by ATC/ABWSs to MGO, DGEME

and Comdts ABWSs is recommended.

(b) Simulators Enhancement of financial Powers for
Development of Simulators by SDD under GOC-in- ARTRAC
is recommended. This will provide a boost to the Simulator
Development Division under GOC-in-C ARTRAC to underiake

projects of higher value.
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(c) Induction of Simulators: Induction / Procurement of

Training Simulators developed by SDD in Cat ‘A’ Ests for Trg
Purposes from the Stores Procurement Head was proposed.
At present there is no clear cut guideline on the induction of
Simulators developed by the SDD. It is recommended that
procurement of Simulators for training the troops be done from
the ATG Grant for Revenue items and for Simulators costing
over Rs10 Lakhs from the Capital Budget, under procedure to
be included in DPP. | |

(d) Powers for‘ Access ‘Networks: Under IT head financial

powers have been propos’éd for delegation to S0-in-C/ICSO
Comd/Corps for sanction of ‘Access Networks and Media

Connectivity' for executing the Network Projécts for the Army.

527 ' Important Recommendations for Field Army .

(a) Unithiécellaneous Grant: Enhancement of financial

powers of Field Functionaries for various Miscellaneous / Unit
Grants will enable them to utilize their allocated grant efficiently
and obviate the compulsions for resorting to splitting of orders

due to inadequacy of powers

(b) Stationery Stores: Enhanced financial powers and
annual ceiling of funds for purchase of Stationery stores through
ACG, with commensurate powers as given in Schedule |, will
provide much needed relief and reduce the number of audit
objections due to units not being able to live within the ceiling
restriction.

(c) Repairs: Enhancement of LP powers for purchase of

spares/stores required for repair of eqgpt / vehicles under

16



Schedule X, thereby reducing the MTTR for eqgpt / vehicles
and enhancing the fitness of the field Army.

(d) IT_Powers: Decentralisation and enhancement of

financial powers for integrated IT projects, purchase of
computer stationery and consumables and maintenance and
repairs of IT equipment will facilitate rapid pace of automation
and take care of day-to-day/ MIS needs of all units/estts,

thereby enhancing their overall efficiency.

52.8 Army Cdrs’ Special Financial Powers (ACSFP) Related
Issues.

(a) Ceiling for Emergent Repairs. Existing ceiling for

emergent repairs of equipmént / vehicl}:es through Ord / EME
Local Purchase powers is proposed to be enhanced from
existing 0.5% to 1% of total ACSFP allocation for Northern» and
| Eastern Commands and from Rs 15 Lakhs to Rs 30 Lakhs per
" annum for other Commands. This will facilitate urgent repairs of
" eqpt/ vehicles used for Ci Ops/ IS Duties in adverse terrain and
. remote locations.
. (b)" EOL. Provision did not exist so far for drawal of FOL from
"ASC Depots for eqgpt/machinery procured over and above
PET/WET and held as Sector Stores nor was FOL authorised
as an item to be g}rocured out of ACSFP. This was causing a
major problem in running of vehicles | eqpt purchased under
ACSFP. Provision has been included to authorize drawal of
FOL for such egpt/ vehicles from ASC Supply Depots as a
more cost effective option, which will enable HQ Commands 1o

run this equipment / machinery.

17



5.2.9

Improvement in Op Preparedness

(a) Powers during Special Operations: No powers were
delegated in the Apr 2002 letter for the Army CFAs, for

procurement of  stores/eqpt required urgently during

war/hostilities/special operations (including disasters), though
available to the Army Authorities in FRs, 1983. These are now
recommended, as delegated to the Navy in 2003. The powers

will become operative on the issue of a Govt. Order declaring a

- State of Ops, enabling the Army to meet all e&entualities.

(b) Emergent Procurement of stores/spares from abroad.

Delegation of powers to MAs for procurements of stores/spares
upto Rs 15 lakhs to meet operational/technical requirements on
grounds of urgency is recommended with éppropriaté_- checks

and balances as regards initial grant of AON by MGO.

-(c) Powers to VCOAS for Special Forces: Financial

powers delegated'to' VCOAS for procurement of Non-Scale/NIV
items (including ex-import)' on lines of proCurements being
made under Army Commanders’ Special Financial Powers, will
give him the necessary flexibility to meet the requiremehts of

Special Forces/special operations ordered by the Army.

52.10 DGOF Supplies. The indents of MGO for DGOF supplies

on the Revenue side are of the order of Rs 4000 Crs annually.

Before finalizing the pricing of such issues, approval of concerned

Add! FA should be invariably taken as it will help in cost comparison

with similar items from trade and ex-imports, measures taken by

DGOF for reviewing the estimates, man-hour rates, reduce
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overheads and rejection %. There is also a definite need for
optimally utilizing the in-house capacity of Ordnance Factories. |t
would be necessary to critically examine actual consumption vs
desirable norms for usage of ammunition of various tybes for training
and operational needs, as ammunition constitutes nearly 40% of the
value of issues. Further, the value addition by VFJ in case of ‘B’
Vehicles, keeping in view that TOT has been taken, needs close

monitoring.
6  _NAVY

6.1 The enhancement sought by the Navy in the existing financial
powers is primarily aimed at_ bsﬁnging.‘_ about improved
serviceability and availability of systems/platforms at their

’optima! and peak performance levels. The focus, therefore, has

been on revising the crucial powers relating to procurement of
indigenous and imported stores. as well as offloading of ships for
repairs and overhaul. It is envisaged that with the enhancement in
financial powers the serviceability and avall&bs!aty of these
piatforms would increase significantly as enumerated below:-

(@) Indigenous Procurement. Procurement of Naval stores,

spares and other equipment account for almost 43.5% of the
Naval Revenue Budget. It is largely utilised to ensure
operational availability of Naval equipment and platforms.
Enhancement of finanéial powers for procurements by Naval
functionaries will ensure speedy procurement and optimize
operational eﬁ’iciency. Accordingly, the following enhancement
of delegation of powers is recommended -
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(i) For procurement of Weapon/Non-Weapon stores ex-
trade, the powers of COL and COM have been enhanced
from Rs 10 crs to Rs 15 crs and those of ACOL/ACOM
have been revised from Rs 5 crs to Rs 7 crs. -
(i) For purchase of Galley equipment, the powers of
VCNS have been revised from Rs 10 lakhs to Rs 15
lakhs.
(iiy For offloading repair/refit of Ships etc, through
PSUs/Port Trusts, VCNS is proposed to exercise powers
up to Rs 15 crs as against earlier Rs 12 crs.
(iv) For purchase of office equupment the powers of
FOC-in-C are proposed to be enhanced from Rs 15 lakhs
to Rs 20 lakhs in consultation with IFA.

(b) Imported Stores. The powers for procurements ex-

import on grounds of urgency or operational or technical
requirement are recommended for enhancement primarily to
allow CFAs to procure equipment for urgent repairs, especially
when afloat in foreign waters. The powers of NAs / DAs are
also being substantially enhanced to speed up the process of .'
procurement of stores 'fro_m the OEMs - located i_h foreign
‘countries. It is expected that the enhanced powers would
enable proceséing of about 61% cases under the delegated .
powers NHQ as against the present level of 20%. '

(e) Refit and Maintenance / Repair of Ships. The powers

for refits, maintenance and repair of ships are proposed for
substantial enhancement as they have a direct impact on the
availability of ships for operational commitments. Powers for

offloading repairs of ships both to PSUs and trade are
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6.2

recommended for enhancement. With this increase, the time
taken for refits and dry docking of ships is expected to reduce
by about 30%, leading to better availability of ships / platforms
for meeting operational requirements and reduction in the
backlog of refits. Provision has also been made to allow repair /
AMCs of the onboard equipment in order to cut down delays by
reducing the lead time for repairs. Another likely advantage is
that the cost of off loading refits to trade would decrease

substantially ‘due to speedy procéssing and more realistic

assessment of costs by the CFAs who are operational

authorities themselves.. |
(d) Hiring of Services. The pdwers for Hiring of Services )
are being enhanced by 50% at NHQ and 150% at Command

level. The primary aim is o provide necessary flexibility to the

CEAs to -ensure that the support services are in place at the

right time and their non—a\!ailability is not an impediment to

smooth operations.

(e) Hiring of Transport. Similarly powers for Hiﬁng of

Transport have been doubled for NHQ functionaries and the

-powers of Cs-in-C in the Commands enhanced from existing

Rs 3 lakhs to Rs 200 lakhs. With such outsourcing, the focus
of the Navy will be more oh operational matters. However,
further guidelines need to be evolved keeping in view the
audit inputs to ensure that rates finalised are reasonable
and disparity between rates for the three Services in the
same station are avoided.

Inclusion of New CFAs. In consonance with the spirit of NMS

and need for further decentralization of powers to the 'operating and
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functional levels, a large number of CFAs have been added, like
COM & ACOM, ACOL, DGONA/DGNAI at NHQ level and COS,
CMP/CPRO, Chief Hydro, FOSM, NOICs, NAls at Command level.
The aim is to include all those authorities that have a bearing on the
operational and combat efficiency of the Navy. The new CFAs are
primarily at Command level and a few have been added at NHQ to
provide impetus to and optimize speedy procurement.

6.3 Rationalisation of Existing Provisions. The provisions of the

existing NI have been rationalized for better implementation. The
number of Annexures have been reduced and Serials of the
Annexures reduced / rationalized. This is aimed at optimizing use of
fhe extensive powers delegated in zthis revision.

6.4 Power to Write Off Losses. Delegation of powers for write off

of losses have been proposed, which had remained inoperative since
1981. This would enable the Naval authorities to settle a large
number of the pending cases of losses in respect of the Commands,

which are caused due to or not due to theft, fraud or neglect.

6.5 Overall Improveme;_ijts: The significant improvements expected
as a result of this delegation include - -
(a) Reduction in lead-time for procurement of &ritical
spares/yard material which in turn will reduce the down time of
Ships / Systems / Weapons / Sensors.
(b) Reduction in delays and cost in off loading of refit of ships
to trade due to quicker processing and more realistic
assessment of costs.
(c) Reduction in the backlog of refit of ships and equipment.

(d) Reduction in the lead-time towards commencing and
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executing emergency repairs of ships and submarines through
trade.

(e) Increase fiscal awareness leading fo better financial
management of resources.

(f) Greater matrix units of refit work are completed due to
quicker decision making at the Command level resulting in

more efficient management of resources.

7. AIRFORCE

7.1  The enhancement of financial powers in thé Air Force is
primarily aimed at bringing about improved sery'iceability and
maintainability of Aircrafts/ Systems and cater appropriately. for
. repair and overhaul of the ageing fleet of air crafts as also to
- cater spares support for recent additions to the transport fleet.
Proposed enhancement / rationalization of powers in the major areas
of functioning and their overall impact on the above key result areas
are amphf ied in the succeeding section. |

7.2 Maintenance of Air Crafts: The serwceabmty of various types

of aircrafts, particularly the transport fleet, would improve
substantially and be around the desired levels. Since 94% of the"
import cases would be handled at Air HQrs with the proposed
increase in import powers of VCAS/AOM from Rs.8 crs to Rs.20 crs,
the serviceability norms and compliance with the same would have to
be closely monitored so that AOG situation is avoided. Also need for
augmenting repair and overhaul facility in BRD and HAL and its cost

effectiveness vis-a-vis imports needs close examination.
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73 Repairs and Overhaul: MoD should decide ROH cases, which

involve long term requirements based on foreseeable needs by
inviting tenders from as many OEMs as possible. The experience is
that such bulking has been cost effective apart from ensuriné assured
availability of spares and critical lines on a long term basis.

7.4 Delegation to HQ Maintenance Command: The provisioning

and procurement responsibility has been decentralized to HQ MC
IAF, in phases, which had lead to enhanced efficiency and speedy
procurement of spares. Due to rapid increase in prices of Aviation
spares in recent years, the process has begun to slow down as a
farge number of cases now get referred to Air HQrs and MoD.
Enhancement of po{fvers for HQ MC IAF is therefore recommended to
ensure timely availability of spares for the field units.

7.5 FOL Consumption: ATF constitutes 31 % of the Stores
budget and 19 % of the Revenue Budget of IAF and is an important

component of revenue expenditure. The escalating international
crude prices require that a more effective control and monitoring
system be put in place. Decentralisation of ATF payment will also be
brought under the control of Commanders at Field level for cost
consciousness and optimum usage, through innovative measures for

achieving economy in expenditure.

7.6 - Consumption Norms: It is also:-f necessary to evolve
consumption norms of various types of fleet, number of sorties madé
and sortie duration. As the squadron strength has come down and
older generation aircrafts are being replaced by latest generation
aircrafts, POL consumption in physical terms should come down.

This is a major area for monitoring.
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L7 Enhancement of Financial Powers. The important

recommendations for enhancement in powers of Air Force authorities

are as follows: -
(a) For procurement of stores from PSUs/Govt Departments,
the powers of VCAS / AOM / AOC-in-C have been enhanced
from Rs 15 crs to Rs 30 crs.
(b) For procurement of stores ex-trade, the enhancement of
powers of above CFAs is from Rs 10 Crs to Rs 20 Crs.
(c) The powers of VCAS/AOM/AQC-in-C have been
enhanced from Rs 8 Crs to Rs 20 Crs for procurement of stores
ex-import and release of FFE to cater for the enhanced
requirements for repairs and overhaul of ageing fleet of aircrafts
and provide continued spares support for new inductions,
completing their warranty.
(d) Powers of VCAS/DCAS/AOM/AOC—in—C have been
enhanced from Rs 25 lakhs to Rs 50 lakhs for procurement of

- stationery items.

(e) Powers relating to Acceptance of Necessity and
Administrative Approval for Works have been ‘enhanced by
approximately 50%, for all the CFAs. f
(f) Powers for Hiring of Civil Transport have been enhanced
from Rs 1Cr to Rs 2 Crs due to increase in transportatlon cost
on account of increase in FOL prices and increased
movements.
(@) Powers for Integrated IT Projects have been substantially
increased from Rs 1 Cr to 4 Crs for the DCAS/VCAS and AOC-
in-C in order to provide impetus to implementation of advanced

automation projects of the Air Force.
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7.8 Overall Impact. The benefits expected to accrue from

enhanced delegation of financial powers to the Air Force field
commanders are as follows :- .
(a) Expeditious conclusion of most procurement contracts at
local level itself, which will reduce procurement cycle time.
(b) This in turn will facilitate early materialisation of
spares/services / resources which will consequently result in -
(i) Increased production at field uhits.

(i) Enhanced aircraft serviceability and availability.

8. Joint Staff

8.4 The proposed delegation of financial powers to the Joint Staff

utilizes NI 1/S/2003 as the base document duly supported by the

financial powers proposed for the Army / Air Force which are not

~ covered in the NI.  Financial Powers for the Army elements at ANC /

SFC have been added and powers delegated for write off of losses,

" regularization of audit objections and executing contracts as obtain.i'ng
. for the Army. The CISC and C-in-C, SFC have been equated with

VCNS and COM/COL as per the Govt directive. Appropriate financial
powers have been proposed for the CISC, 'keeping in view his status
as Chairman, VCC. The existing financial powers of C-in-Cs have
been enhanced as per the proposed powers for the Navy and the
Army and Air Force elements.

8.1.1 New CFAs: Commandants TSls have been included as new

CFAs to facilitate smooth functioning. Powers have been delegated
to Bde Cdrs, AOCs, Component Cdrs, COs / Sgn Cdrs of IDS units
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based on powers proposed for equivalent functionaries in the Army /
IAF Schedules.

8.1.2. Tri Service Institutions (TSls): NDA Khadakvasla, DSSC
Wellington and CDM Secunderabad, which were earlier under control
of the Army, have been shifted under HQ IDS wef FY 2005-06 as
independent self accounting establishments.  Since NI 1/S.2003 did

not cater any financial powers for TSls, the Comdts TSls are now
being delegated financial powers appropriate. to their status as
proposed for equivalent authorities in the Army to enable them to
operate the allocated Budget and obviate the need to refer cases to

CISC, as being done presently.

8.2 Enhancement of Powers. The Schedules of proposed powers

in respect of Joint Staff are placed at Annexure’D’, which has eight

parts, as follows:-
(a) Annexure-1 contains the delegation of powers to CIDS
and C-in-C (SFC), both of whom presently exercise powers
equivalent to Vice Chief of the Naval Staff under NI/1/S /2003
The powers proposed in Annexure-1 are in line with those
being proposed by Naval HQrs in their revised proposal
(b) In Annexure-2, the methodology adopted for Commands
and their lower Formations as also for Tri-éervice Institutes
(TS!) is based on NI/1/S/2003 without any change except for
use of corresponding designations for equivalent functionaries |
in the Army. Commandants of TSls have been included in this
exercise since they are now administratively and functionally

under HQ IDS but function as independent entities and subject
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9.
9.1

medical stores and equipment for the Armed Forces. Existing powers

to corresponding budget controls by this HQrs.

(c) The powers proposed for DDG Signal Intelligence
(DDGSIs) in-charge of respective zones, are similar to those
being considered for Naval Officers-In-Charge of statidns
functioning under the three Naval Commands. This is because
the Signal Intelligence Organization has been placed under the
Integrated Defence Staff (operating through the Directorate
General Defence Intelligence Agency) and no longer covered
by the delegated powers of the Cs-in-C in the area of their
location. _ ,

(d) The remaining Annexures from Annexures 3 to 7 are on
the lines of the NI/1/S of 2003 with approp'riate changes in the
designations including those for the SFC. :

(e) In order to cater to the Army element within VSFC and
ANC and their onward déployment in operational areas, the
relevant extracts of powers proposed for revision for the Army,

have been incorporated in Anhexure -8.

DGAFMS . | |
Provisioning. DGAFMS is responsible for provisioning of

of DGAFMS and other lower authorities were considered inadequate

as many of the Rate Contracts (RCs) have to be finalized at MoD.

- 9.2 Rate Contracts. The budget handled by the AFMSDs is almost

60% of the total revenue budget for medical stores and there are

inbuilt delays in the supply chain and problems of overstocking and

life expiry of drugs.
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92.1 Accordingly, it is recommended that rate contract powers for
both PVMS and NIV drugs and consumables upto a value of Rs 5
Crs be delegated to DGAFMS and Rs1.5 Crs with Addl.DGAFMS
which will hasten finalization of rate contracts of about 600 out of 650
items which have an annual turnover of Rs.20 lakh per annum for

~ each item.

0.2.2 Hospitals commanded by Brig. and above and four "other
Hospitals of the Navy and Air Force commanded by Col and
equlvalent will be DDOs, which will enable them to obtain their
supphes of drugs and consumables within allocated budget directly
from vendor with whom RCs have been concluded by DGAFMS and
- not through AFMSDs. This should minimize the problems highlighted

above.

9.2.3 Further, based on the experience gained, all hospitals can be
made DDOs, thereby improving : supply chain management
significantly. With this, the DGAFMS would be fully vested with
powers for utmzatton of the Revenue budget. |

9.2.4 In addition, certain increase in powers down the line has been
suggested so that the competent authorities in the hospitals are able
to procure life saving drugs, consumables, anti cancerous medicines,

cardiac drugs, stents and immune suppressive drug in time,

9.3 Out-Sourcing of Services. Delegation of financial powers for

outsourcing of Conservancy Services and Waste Management for
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Hospitals, which had been a problem area, has been made and will

result in better sanitation and patient care in Hospitals.

94 Capital Procurements. The proposed increase in capital
powers of DGAFMS from Rs.50 lakhs to Rs.2 crore would ensure

30% utilization of budget under delegated powers and would

enable him to equip hospitals large number of hospitals with much

needed diagnostic, surgical facilities and medical equipments.

o
S
L}

10.7 DELEGATION OF  FINANCIAL _POWERS __FOR
PROCUREMENT OF ‘CAPITAL’ ITEMS

10.1 The Committee considered the proposed delegation of
financial powers under the Capital Head of expenditure to the
Services Headquarters. In the meanwhile, AS(l), DG(Acq) had

made a strong case for delegating powers to Service HQrs upto

RGN VAR

Rs.10 crores with a view to mitigating problems regarding timely

LGRS

and optimal utilization of capital budget allocation and relieving the

| burden of large number of cases with the Acquisition Managérs.

o DR Esie it

10.2 IFA (CISC) had brought out the dangers inherent in such

delegation leading to uncoordinated procurement of small value

equipment, causing problems subsequently  in terms of
interoperability and likely increase in inventory both in range,
quantity, and ESP.

WIS LR

10.3 Commonality of equipment like communication systems,
NVDs, Gen sets, UAVs, AlLHs and IGLA would have to be carefully
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examined by HQrs IDS before firming up necessity, evolving
Jt. SQRs and assessing the possibility of indigenization through TOT

route.

10.4 The Sub-Committee under Principal IFA has brought out that
with a delegation of Capital acquisition powers upto Rs.10 Crs,
roughly 35% in terms of numbers and 1% in terms of estimated cost
of the capital schemes would be handled by the SHQrs. The details
of AAP-2005-06 and 2006-07 indicating the total number of cases
and estimated cost thereof, and number of cases upto Rs 10 Crs
and cost thereof is enclosed as Appendix “E’. This would allow the

Ministry of Defence to concentrate on high value cases.

10.5 However, the checks and balances provided in DPP 2005
have to be followed. Thus, the existing procedure may continue to be
followed for seeking initial in-principle approval of the DPB while the
TPC/CNC and CFA’s approval could be left to the Services HQ.
These powers will be exercised in consultation with the IFAs at the
respective Service HQ. A flow chart of thé proposed capital
acquisition process to be followed by the _Services 'urjder the

delegated powers is placed at Appeﬁndix-F;

10.6 There were suggestions that in place of TMs, PD(PIg) in the
Service HQrs could initiate the RFP and be in the loop for Staff
Evaluation. The Committee however felt that the data base of
vendors maintained by TMs and their experience in floating
comprehensive RFP would be extremely useful to the Services
while trying out the proposed delegation. However, based on
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experience gained by the Services, this can be reviewed. The Dy.
Chief of Army Staff also made a suggestion regarding incorporating
a provision in the recommendations for review of the delegated
powers one year later. This has been agreed to. It was also a
considered suggestion of Defence Secretary that FA(DS) should
invariably be consulted in case of any doubt, ambiguity and
clarification required for implementing the procedure under

delegated powers.

10.7 A Quarterly Report should be rendered by VCOAS/ VCNS and
DCAS respectively to the DPB through DG (Acq) regarding the
progress of various schemes under delegated powers, inter alia
indicating the time taken for acquisition and actual cash outgo against
Mbudget projected for each scheme. The present mechanism for
expenditure monitoring on a monthly basis for carryover liability and
new schémes under delegated powers would continue to be done by
FA (Acq) to ensure that the consolidated position on monthly outgo
against acquisition schemes get reported to DPB, as hitherto fore.

11. MAJOR RECOMMENDATIONS

11.1 The important suggestions consequential on enhanced

delegatidn of financial powers to the Services are -
(&) Since the suggested enhancement in the aelegated
financial powers of Service HQrs would take away some
powers of various functionaries in the MoD/MoD (Fin), a
suitable exercise is to be undertaken to rationalize the
delegation within the Ministry of Defence for various
functionaries. A Sub-Committee consisting of JS(Air), JS(O/N)
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and Addl.FA(A) and Addl.FA(M) would come up with their
recommendations in this regard.

(b) Both in the Services HQrs and MoD the TPC / PNC will
only be a recommendatory body for purchases which will be
sanctioned at next higher level by the CFA.

(c) The Services HQrs must undertake an exercise to
rationalize the structure of delegation within their HQ/lower
formations to suggest deletion of those CFAs who are not
required to exercise financial powers vested in them and to
ensure that suitable budgetary allocations are made to various
CFAs. kg |
(d) MGO and QMG have a Revenue fi’rocurement Plan. Ai'r
HQrs and Naval HQrs also have a data base on committed
liabilities and new schemes. The Revenue Prioritised

Procurement Plan (PPP) must give details of carry over

- liabilities as also the new schemes to be concluded during the

course of the Financial Year, indicating those to be sanctioned
under delegated powers “of the Services and under MoD

powers separately.

(e) The PPP must be prepared at eé'ch level of CFA asa sub-
-set of the overall Procurement Plan for all major areas of

“procurement for each of the Services. These plans will be made

both at HQ level and Command level in respect of various
budget holders in consultation with respective IFAs and notified
formally.

() The Budget allocation at various stages against Sub

Heads and detailed heads should be formally notified after due

“consultation with respective IFAs so that there is proper linkage
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between expenditure and budget available and timely
reappropriation of allocation and optimal budget utilisation is
ensured.

(g) It is recommended that these PPPs are duly linked with
Performance Parameters, efficiency levels envisaged and
budget involved. The DPB should preferably be apprised of
these Priority Procurement Plans on the Revenue side so that
they are duly harmonized with AAPs of Capital Acquisition
schemes and the maintenance requirements are duly factored
in oUr budgeting process, till we graduate to adopting life cycle
costing in our Acquisition process. | |
(h) A suitable MIS for reporting the expenditure outgo
against Revenue Priority Procurement Plan Vvis-a-vis
budgets allocated, on a monthly basis, through the
concerned Addi FA & JS would have to be formalized, so
that the FA (DS) / Defence Secretary and RM are apprised
regularly about the progress of revenue expenditure and state
of efficiency levels in maintenance consistent with the targets
fixed by the Service HQrs. '

(i)‘ The per‘formanc':e,norms should -be evolvéd in a cléa”r
timeframe by SHQrs in consultation with Joint Secretaries and
Addl.FAs in distinct areas of revenue expenditure so that the
budget holders are amenable to performance ‘based budget
monitoring and the mandate of MoF in regard to outcome
budget gets implemented by the Service HQrs. There must be
an in-house mechanism for monitoring actual performance

against milestones.
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() Revenue Procurement must be viewed as a Project

Management where diverse elements like Civil Works,

_ Manpower induction, Testing / Evaluation, Erection and

commissioning are involved. Formal structure must be put in
place for such procurements to review the major milestones
with reference to PERT chart so that time and cost overruns are
avoided.

(k) In-house capacity of OFs / ABWs / BRD / Naval Dockyards
must be optimally utilized and emphasis should be on full
capacity utilization. Offloading to trade / outsourcing could be
an op’uon for low-tech, cost ineffective ltems :

() Services are expected to conduct focused and tlme bound
review of their PET / WET making full use of the ETRC inputs '
on the subject with a view to eliminating authorities of item of
stock which have become redundant in the current operational
milieu. Efficacy of such reviews would need to be periodically
checked. | '

(m) A comprehensive review should also be undertaken
urgently regarding the efficacy of vt'he transportation model for
direct dispatch of stores eqptiitems by the OFs/PSUs/Other
Vendors directly to consignees, insfead of follow‘ing a circuitous
route involving centralized stocking by CODs/ ODs and their re-
issue to the DOUs / ultimate consignees , so that the inventory
carrying costs, losses in transit, delays and inconvenience
inherent in centralised stocking are avoided.

(n) The Parliamentary Standing Committee on Defence while
reviewing the Procurement Policy and Procedure has advised
in its Sixth Report, tabled in Parliament on 12 Dec 2005 that —
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» DoD should make a clear distinction between defence
equipment and other items such as telecom hardware,
IT hardware, office equipment, spare parts etc. which
do not strictly come under defence equipment and avoid
complexity of procedures for the latter (Para 15.5).

» Time frame for procurement should be curtailed and
time frame prescribed for getting delivery of items of the
defence forces and the same should be strictly adhered
to (Para 15.4). -

» Single vendor situation should be applicable in
exceptional circumstances and for exclusive weapon
systems / items (Para 7.6). ' |

In other words, the main thrust of the Pariliam;entary _‘

Committee recommendations is OTE for COTS items and

avoidance of Single Vendor situation. There is a need, therefore,
to make broad based specifications to ensure competition for
common user items and to compress the timeframe for
procurement. :

(0) Thereis also a definite need to update véndor registration
periodically and share such data base both intra .:service and inter
service. Electronic networking of such data base betweenfhe
Services 'CFAs, IFAs and MoD and MoD(Fin) would, therefore,
need to be established in a time bound manner. Decision on
suitable platforms and operating systems must co-opt in-house
expertise so that there is smooth transition during operation of -
such system. Marketing intelligence has to be an important

element before taking procurement decisions.
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(p) The financial powers being delegated to the Services for
exercise during War, Hostilities, Natural Calamities and
Special Operations will get invoked on the issue of a Govt
netification declaring such a situation. Since these powers
are now being uniformly promulgated for all the three Services,
there is need to evolve detailed procedural guidelines for
procurement of such operational requirements, as has been
done in the case of Capital Acquisitions, by way Fast Track
Procedure (FTP). During the review of DPM-2005 this aspect
should be kept in mind.

(90 An MIS should be maintalned by the Serwces for disposal
of stores and close monitoring of slow—mov.ng and non-moving
items. The inventory management packages of the three
Services should address this concern in a time bound manner.

(r Suitable MIS should also be instituted to have a feedback
on audit paras etc., in the areas where higher delegations are
now being proposed, so that the concerns of Statutory bodies

and Parliamentary Committees are properly addressed by MoD.

11.2 Both the CNS and CAS have made a powerful case for
‘c:onnectmg Service HQrs, Budget Centres, CGDA, MoD & -MoD(Fin)

“to a shared déta base and graduate to e-accounting and e-auditing

with requisite checks and balances and security safeguards.

11.3 We have to remain strongly focused to devise ways ;(o stem
waste, abuse, professional neglect and inefficiencies in expenditure.
Military requirements for confidentiality are legitimate so long as they

relate to plans and capability. It is with the processes, procedures
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and methods that deviations and inadequacies creep into the system,
unless there is accountability. Given the diverse needs, perceptions
and compulsions of the Defence Services and need for inter-services
and intra-service rationalization and prioritization, the process of
streamlining, often divergent view points, is only possible at the level
of FA (DS) / Def Secy / RM who have a holistic view of the threat
perceptions, defence goals and missions and combat imperatives.
The capability of DRDO and Defence PSUs / OFs also need o be

app'ropriately dovetailed into this process.

11.4  Accordingly, while delegatmg such large powers the Mlmstry
shculd not lose sight of its overarching role for long term planning of

its Capital and Revenue requirements and the linkage between

- acquisition and operating and maintenance costs. Till we graduate to

life cycle costing for all our systems, the Prioritized Revenue
Procurement Plans for the three Services would need to be in sync
with the AAPs of ths three Services for new capital schemes and
carry over capital schemes. Long term requirements, contracts with
price escalation clauses, negotiations involving contracts for sumllar
items with inter-service usage and contracts with forelgn
Governments and strategic parameters should be within the
func_tional domain of the ‘Ministry. The delegation of powers for

capital acquisition schemes should be hedged with abundant caution.
115 Specific recommendations of the Committee for enhanced

delegation of financial powers to the Army, Navy, Air Force and IDS

placed at Annexures ‘A’, ‘B’, ‘C’ and ‘D’ respectively be approved.
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11.6

The powers délegated vide the above Annexures on the

Revenue side be in place for a period of four years i.e upto 30 Jun

2010. A rev;ew may be initiated, It required, in the third year so that

further revssagn of powers can be instituted in a timely manner.
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APPENDIX "A’
1. COMPOSITION OF THE COMMITTEE :
(a) FA (DS) - Chairperson
Members :
(b) IS & AM (MS)
(¢) JS(O/N)
(d) Additional FA (M)
(¢) Rep from IHQ - MoD (Army) (Two Stars)
()  Rep from IHQ - MoD (Navy) (Two Stars)
(g) Rep from [HQ - MéD (Air Force) (Two Stars)
(h) ' Rep from HQIDS (Two Stars)

Co-opted Members :  Principal IFA, Office of the CGDA, TS (Air),

Addl FA (A) & JS and a rep of DGAFMS were co-opted as Members of the

Committee.

2.

TERMS OF REFERENCE : .

(a) To review the adequacy of the Financial powers delegated under
the Capital and Revenue Head vide Office orders No 01/2002/D (Coord)

dated 16.09.2002 and No.2/2003/D (Coord) dated 7.1.2003 and

(b)  'To suggest measures, if any, for improving the existing
delegation of financial powers.
(c) While cdnsidering this the Committee may also examine the
following specific issues :-
(1) Whether the delegation made in the year 2002 to the
Service HQrs was appropriate;
(ii)- Whether the Services HQrs were well equipped with

Financial Advice;
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APPENDIX "A’ (CONTD)

(i)  Whether the Service HQrs and IDS have sufficient staff
to manage this delegation;

(iv) Since the workload had been transferred to Services
HQrs, was there a corresponding reduction in staff of the
Ministry of Defence and Ministry of Defence (Finance);

(v)  Whether the Service HQrs on the Capital side are well
equipped to take up additiénal powers for procurement from
foreign and indigenous vendors and éxamine if the burden on
the AcquiSition Wing needs to be equally shared by the three

Services.
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Appendix 'B’

BUDGET SUMMARY FY 2002-03 T0 2006-07

OVERALL DEFENCE SERVICES

(Rs in Crs)
Details 2002-03 2003-04 2004-05 2005-06 2006-07
(Actuals) | (Actuals) | (Actuals) (RE) (BE)
Revenue 38556.56 | 40501.24 | 41306.75 46112.44 49570.23
Capital 14111.80 | 15995.11 1 30510.85 30304.34 34833.82
Total 52668.36 | 56496.35 | 71817.60 76416.78 84404.05
Revenue Stores | 15758.40 | 16849.17 | 16032.49 17702.55 18756.83
ARMY
Details 2002-03 2003-04 | 2004-05 2005-06 2006-07
(Actuals) | (Actuals) | (Actuals) (RE) " (BE)
Revenue - 26837.21 | 28026.68 | 27840.61 30683.14 32298.64
Capital ] 5290.57 5173.30 7411.79 9705.47 10399.47
Total 32127.78 | 33199.98 | 35252.40 40026.46 42316.61
Revenue Stores | 9466.48 9796.93 8528.44* 9303.88* ' 9698.28*

* An amount of approx Rs 1483 Crs which is on account of transfer of budget for ‘A’

vehicles ex- DG OF from the Revenue Stores budget of Army Ordnance to the Capital
Head is not included wef 2004-05.  * |

CNAVY.
Details 2002-03 2003-04 _2_&9;4_-_;(15_3 h L‘QS_—QQ 2006-07
(Actuals) (Actué&s) (Actua!s)“ (RE) (BE)
Revenue 4350.62 4742.87 5213.90. 6287.19 6713.18
Capital ‘ 3804.70 5366.48 8315.39 8489.70 9427.85
Total 8155.32 10109.35 | 13529.29 14776.89 16141.03
Revenue Stores | 1808.80 2328.04 2486.56 2674.79 2790.00
N AIR FORCE,
Details 2002-03 2003-04 2004-05 2005-06 2006-07
(Actuals) | (Actuals) | (Actuals) (RE) (BE)
Revenue 7368.73 7731.69 825224 9142.11 9858.41
Capital 5016.53 5455.33 14783.67 12109.17 15006.50
Total 12385.26 | 13187.02 | 23035.91 21251.28 24864.91
Revenue Stores | 4483.12 4724.20 5017.69 5723.88 6268.58.
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SUMMARY OF PROCUREMENT DATA FOR SERVICES : FY 2605-06

Appendix ‘C’

Existing Delegation of Powers

Type of Stores Total Preposed Delegation of Powers Total
EX Trade PSUs/OFs Imports : Budget | % EX Trade PSUs/OFs %
Ordnance | % | % % | % | %] % % | % % | %
Budget | Cases | Budget | Cases | Budget | Cases Budget | Cases | Budget | Cases
1. ARMY
(a) Delegated 29 95 22 60 14 75 1686 | 24 44 97 60 26 32 90 3247 46
Powers (625) (996) (65) : : (935) (2702) (155)
(b) MoD 70 5 78 40 86 25 5424 76 56 3 40 4 68 10 3863 54
(1510) (3502) {413) (120 (1796) (323)
0)
2. NAVY
(2) Delegated 26 65 37 67 40 61 1365 35 33 70 43 1R 46 67 1618 42
Powers (233) (765) (367) (300) (898) (420)
(b) MoD 74 35 63 33 60 39 2534 65 67 30 57 28 54 33 2281 58
(665) (1328) {541) ’ (599) (1195) (488)
3. IAF L
(2) Delegated 67 97 48 92 29 90 1071 39 | 100 100 100 100 41 94 1402 51
Powers (119) 62) (438) (177) (136) (623)
(b) MoD 33 3 52 8 71 10 1655 61 0 0 ¢ 0 59 6 1324 49
(58) (68) ((1083) ' (898)
4. DGAFMS - .
{(a) Delegated 48% 95 - - 55 96 77 51 160 0 - - 66 98 134 88
Powers 47 (29) (98) (35)
(b) MeD 52% 5 - - 45 4 75 49 0 0 - - 34 2 18 12
(51) 24 as)
Total Services 4199 30 6401 46
Total MoD 9688 70 7486 34
Overall 13887 13887
Budget :

Note : Figures in brackets () indicate budgetary value of cases in Rs Crs
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Avppendix ‘p’

: PROCUREMENTS

POWERS AT A GLANCE FOR HIGH LEVEL BUDGET HOLDERS IN SERVICE HOrs
' " (Rs in Crs)
Type of Stores Army Navy Air Force
Existing | Proposed Existing ’ Proposed Existing | Proposed
1.0rdnance/Weapons/ VCOAS VCNS VCAS
Stores (Scaled)
Ex-Trade : 10 20
25 50 } 10 15
Ex PSU } 15 30
Ex Import - - - - 8 20
PAC Basis (Trade) 3 10 10 10 10 10
Single Tender - 3 2 2 - 2
. MGO COMI/COL - AOM
Ex-Trade ' 10 20
Ex PSU } 10 30 } w0 i 15 30
Ex Import 6 20 8 12 8 20
PAC Basis (Trade) 3 5 10 10 10 10
Single Tender 1 Y 2 2 - 2
2.Supplies QMG
Fresh Supply 10 10
STA(Milk) Cver 1.5 Over 3
MF 1 -3
3.Medical Egpt/Stores
DGAFMS
NIV 20 Lakhs 1
Scaled 1.50 5
Rate Contract - 5
Capital 50 Lakhs 2 |




AAPs : 2005 — 2007

(Rs in Crores)

Appendix E’

Service Total | Total Cost | Cases |Estimated | Percentage |Percentage
Cases upto Cost of of cases Cost
(No) 10 Crs | Cases (Nos)
(No) upto 10
Crores
Army
2005-06 480 80414.71 191 647.75 39.79 0.80
2006-07 190 39287.50 46 182.55 24 .21 046
Total 670 119702.21 237 830.30 35.37 0.89
Navy
'2005-06 118 51147.83 43 177.87 36.44 0.34 |
2006-07 154 39256.41 53 237 34.42 0.6
Total 272 90404.24 96 414.87 35.29 0.45
Air Force
2005-06 | 236 111605.33 81 285.18 3432 . 0.26
2006-07 | 152 87976.23 46 180.72 30.26 0.21
Total 388 199581.56 127 465.90 32.73 0.23
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Appendix - F

FLOW CHART FOR PROPOSED CAPITAL ACQUISITION

stage

QR
SQCICateg@risaﬂon
AON

AAP

AON and Quantity Vetting

RFP

TEC

TEC Acceptance.

.Field Trials

Staff Evaluation ”

CNC

CFA Approval

Contract Monitoring

Responsibility
Service HQ/Joint Staff

SCAP
DPB

DFB

. VCOASIVCNSIDCASICISCIC-in-C

SCF and MoD (Fin)
TM, Vetting by DCAS/VCNS/
VCOAS/CISC/C-in-C SFC and
IFA
Service H@Jeént Staff
VCOAS/VCNS/DCASICISCIC-in- C
(SFC) | '

: ~cio-

TM,VCOASIVCNS/DCASICISC/
C-in-G(SFC)

Major Gen/ Equivalent, Chairman, IFA,
TM, Rep ADGWE/ACNS(P&P)/
ACAS(P&P)Rep
VCOAS/DCAS/VCNS/CISCIC-in-C SFC

Service HQ | Joint Staff/iFA
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No A/89531/FP-1/1974 /2006/D(GS-1)
Government of India

Ministry of Defence

New Delhi

dated : 26 July 2006

To
The Chief of the Army Staff

'DELEGATION OF FINANCIAL POWERS TO ARMY AUTHORITIES
FOR REVENUE AND CAPITAL EXPENDITURE

Sir,

| am directed to convey the sanction of the President for
delegation of financial powers to the Army Authorities as contained in -
the Schedules to this letter for incurring expenditure under the Revenue
and Capital heads of account.

2. The delegated financial powers in respect of the authorities
specified in the Schedules will supersede the financial powers laid down
in respect of the authorities for the specified purpose in the FRs and
Schedules to MoD letter No A/89591/693/FP-1/2002/D (GS-1) dt 22 Apr
2002 or any other previous orders/ instructions on the subject. Any
delegated powers conferred by Regulations other than Financial
Regulations or Government or Army Instructions will, however, continue
to remain in force. Powers conferred for Projects specifically sanctioned
by the Government will also continue to be operative for the duratlon of
such prOJec‘ts

3. The delegation of ﬁnanciél powers for Capital procurements is to
‘be exercised as per the procedures laid down in DPP 2005, as

amended from time to time. The Competent authority to accord various
stage approvals as per DPP procedure and the composition of Contract .
Negotiation Committees will be laid down separately by Army HQ with
the approval of MoD. |

4. The exercise of the financial powers will be governed by existing
orders and instructions on the subject, as amended by the Government
from time to time, and instructions /guidelines contained in the enclosed



Appendix as also those given in Notes in the Schedules. Standard
Operating Procedures (SOPs) relating to the exercise of the financial
powers as issued and amended from time to time will be strictly
~ followed. However, where SOPs conflict with the Govt Rules /
Instructions, the latter will prevail. Cases not covered by the delegated
 financial powers will be referred for sanction of the Ministry of Defence.

5.  The expenditure incurred in exercise of financial powers contained
in Schedules | to XXII (except for Capital Works) will be debited to Major
Head 2076, and relevant Minor Heads under this Major Head i.e. the
expenditure covered by the delegated financial powers in these
~ Schedules largely relates to Revenue Expenditure of the Army. The
delegation of financial powers to the Army CFAs and DGAFMS given in
Schedule XXIil pertains to Capital acquisitions / procurements and
expenditure thereon will-be debited fo Major Head 4076, Sub- Major
Head 01- Army and relevant Minor Heads thereunder.

6. All purchases exceeding Rs five lakhs in value will be made on the
advice of the Tender Purchase Committee to be constituted by the CFA
and will include the IFA or his rep as a member. The composition of the
- TPCs in conformity with the foregoing will be specified in relevant
-SOPs/Als. Further, the TPC / PNC will only be a recommendatory body
for procurements which will be sanctioned at the next higher level by the

'CFAs in the Services, with the concurrence of respective IFA. .

7. . The requirement of TPCs does not .apply to procurement of
‘equipment/items made against DG S & D Rate Contracts or Rate
Contracts finalised by the nominated Services authorities or DGAFMS
- under their delegated powers, All CFAs jdelegafted'ﬁnartcia! powers ‘to
incur expenditure as indicated - in the Schedules ‘will be Direct
- Demanding Officers for placement of orders against DGS & D rate
contracts to the extent of the respective financial powers and in respect
of the items for which the financial powers have been delegated. -

8. The powers to sanction indents, contracts and purchasés in
respect of central procurement of revenue stores on PAC basis and on
non PAC single tender basis have been faid down in Schedule XIV C
and D. The powers to purchase items/services on PAC basis in respect
of Schedules |, XIX and XX will be 50 % of the powers provided to CFAs
‘ 2



in the respective Schedules. The PAC certificate is, however, to be
given at the level of PSO/APSO /DG /ADG at Army HQ and by the
GOC-in-C/Corps Commander and Heads of Establishment /Formations
or Units not below the rank of Maj Gen in the Commands. In the case of
purchase on single tender basis for non-proprietary items, the financial
limits in the Schedules (other than Schedule XIV) will be Rs 15,000/- per
transaction without consu!tatlon of IFA and Rs 1,20,000/- with the
consultation of IFA.

9. Purchase of goads upto the va!ue of Rs 15.000/- (Rupees Fifteen
thousand only) on each occasion may be made without inviting
- quotations or bids on the basis of a certificate to be recorded by the
“competent authority in terms of Rule 145 of GFR 2005.

10. The financial powers to be exercised in consultation with CDA/ IFA
shall be exercised by authorities in Army Headquarters in prior
consultation with the [FAs and by authorities below Services
Headquarters in prior consultation with accredited PCsDA/CsDA/
officers specified by CGDA till IFAs are placed in the Commands at the
level of Corps Commanders and below and the requisite structure for
- rendition of financia! advice is created.

11. Fmancta! adwce/ concurrence will be prov:ded in wr;tmg and will
be based on regular noting on file. However, in cases of extreme
. urgency, where time does. not permit ﬂpatlng of regular files, decision

- could - be taken in meetings/discussions - for which detailed .
- deliberations/minutes w:li be recorded. Proper bnefmg papers with the .
approval of the CFA will be made available to the IFA / CDA sufficiently

in advance of the meetmg/d:scussmns All -such cases should be
followed up nmmedlateiy by regular noting on file where the decisions
taken during meetmgs/dsscuss:ons will'be recorded and financial advice
recorded in writing. With a view to avoid or reduce cross- noting and
back references, the proposals initiated on files should be
comprehensive and self contained and include all relevant facts and
data pertaining to the case. The administrative authorities are required
to make available any information, data or documents relevant to the
case as asked for by the IFA / CDA for rendition of financial advrce in
the proper perspective.



12. In matters within the delegated powers, it is open to the CFA to
overrule the advice of the CDA/IFA by an order recorded in writing
containing a gist of the objection of CDA/IFA and reasons for overruling
the advice. A copy of the order overruling the financial advice will be
endorsed to the next higher CFA and the IFA. In such cases it will be
open to the IFA to report the matter to the next higher IFA for pursuing
the matter further with the higher CFA or dropping it as deemed fit.

13.  The financial powers contained in the Schedules are in respect of
each. transaction and may cover procurement of one or more items
within the financial powers specified. Further the purchase orders will
not be split up in order to bring them within the delegated financial
powers of a lower CFA. The exercise of the financial powers is also
subject to availability of funds in the sanctioned budgetary a!lotment
under the relevant Budget Head. '

14. Powers delegated to specified Army Authorities for exercise during
war, hostilities and special operations without consultation of IFAs will
become operative only on the issue of a Govt order declaring such a
situation or ordering of a Special Operation by the Army HQ, inter alia
- indicating ihe overall ceiling of funds for this purpose. '

15. In the case of import purchases under various Soheduies (Capital
and Revenue) separate approval for release of FFE will not be required
and release of FFE will only be noted at Add} Directorate. General of
Financial Planning/FP-3 at Army HQ after expendzture angle approval
for the purchase has been granted by the CFA. . -

. t

16. CVC guidelines issued from time to time on .~ purchase/
- procurements/other financial dealmgs by Central.Govt Departments will
be strictly complied with wh;ie pmcessmg cases in exerc:se of the
delegated financial powars

17. The financial powers contained in the Schedules will take
effect from the date of issue of this letter. However, in respect of
powers for ‘Write off of Losses’ given in Schedules V, VI & Vil and
‘Regularisation of Audit Objections’ given in Schedule XVI the
cases / objections outstanding as on date of issue of this letter may
 be settled under the enhanced financial powers conferred herein.
This will be subject to the concerned CDA submitting an audit report to
the CFA.



18. Further amendments, if any, to the provisions of various
‘Schedules will be processed by the concerned admlmstratfve sections in
the MoD dealing with the subject matter.

19. This issues with the concurrence of Ministry of Defence (Fin) vide
their Dy No 4894/ Addl FA (M) dated 18 Jul 2006. -

Yours faithfully,

(T Rajes;w{

Director

. Encls. 1. Detailed Guidelines for Exercise of Delegated Fmancaa!
Powers

2. - Twenty three Schedules (Pages 1 fo 76) :
 Copy to .-

CGDA 20 copies mcludmg one.ink ssgned copy for dlssemmat:on
to CsDA

DG ADS - 5 copies

S.0. to Def Secy

PPS to Sec:y (Def Fin)

PFS to Spl Secy (Acq)

PPS to Addl Secy (P)/ Add! Secy (T)
Al Joint Secretaries in MOD

All Add! FAs & JSs in MoD (Fin)

All IFAs.

All HQ Commands

All PSOs_



- Appendix
(Refers to Para 4 of GOI MOD letter

No A/89591/FP-1/1974/D (GS-1)
dated 26 Jul 2006)

DETAILED GUIDELINES FOR EXERCISE OF DELEGATED
FINANCIAL POWERS IN THE ARMY

General

1. The Committee on Defence Expenditure in 1990 had-
recommended substantial delegation of financial powers to the Services
in a number of areas of functioning. .In line with these
‘recommendations, the New Financial Management Strategy was
implemented in the Services during the period 1995 t01997 and the
‘concept of Authority cum Responsibility ‘Centres introduced selectively
for the Field Logistics units.  Subsequently, a major review of the
financial powers of the three Services was undertaken by the Committee
~on Delegation of Financial Powers set up in 2001, based on the
recommendations of the Group of Minister (GoM) Report on Higher
Defence Management. The outcome of their recommendations was the
“Govt of India, Min of Def letter issued on Enhanced Delegation of
Financial Powers to Army - Authorites vide MoD letter No
A/89591/693/FP-1/2002/D(GS-1) dt 22 Apr 2002. With a view to further
~decentralize the process of decision making, remove any anomalies and
. inadequacies to make the system more effective, the powers.delegated

" vide the above orders and other Govt letters delegating financial powers’.

1o the 'Sérviees CFAs, as amended to date, _have been reviewed.

2 " The' Revised De!egation of Fina_ncié! F’oWer‘s is baSecf on the
- recommendations of the Committee set up by the RM under FA (DS) in

. Dec 2005, as a sequel to the PMOs directions to Review the Delegation. =~

of Financial Powers. 10 the three Service. The general principles and
policy guidelines given by this Committee have been kept in view while
“further enhancing the financial powers of various CFAs, as well as
delegating powers to authorities who were overlooked in the earlier
review of 2002. The provisions of DPM 2005 and GFRs 2005 have also
- been kept in view. |

3. Delegation emphasizes "Value for Money' which encompasses
economy, efficiency and effectiveness. The above concern will be
reflected by the budget allottees by preparation of suitably prioritized
Annual Procurement Plans on the Revenue side, through more detailed
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planning and the establishment of priorities, supplemented by proper
and planned utilisation of allocated resources. The enhanced delegation
of financial powers has linkage with the budget allotment, placed with
the respective CFAs and would optimize its utilisation.

Budget Management

4. The Vice Chief of the Army Staff is the Top Level Budget Holder
" (TLBH) of the Army under the New Financial Management Strategy.
The Revenue budget of the Army will be allocated by the TLBH among
the Authority-cum-Accountability Centres (High Level Budget Holders) at -
Army HQ, namely DCOAS (IS&T), DCOAS (P&S) AG, QMG, MGO and
E-in-C etc. The HLBHs will allocate funds to the Intermediate Level
Budget Holders (ILBH) i.e. DGs and ADGs who will in turn sub- allot
funds to the budget centres. The allocated budgets and the outcomes
will be used as a tool for monitoring the performance of such centres.

Budget Centres._

5. The present Revenue budget management places emphasis on
centralised control of expenditure and resource inputs. To fit in with the
- -outcome-oriented budgetary system of New Financial Management
Strategy, budget centres will acquire the management: responsibility for
the whole range of expenditure and receipts that fall within their areas.
~ Within the limits of their delegated authority, budget centres will have the

freedom to manage their budgets so that objectives and targets are . -

‘achieved in the most economic, efficient and effective manner.

“Einancial Powers

6.  Schedules | to XXIll (Army) enclosed with the Govt Letter stipulate
the financial. powers and other instructions/restrictions that have to be
followed by the CFAs with reference to the particular purpose for which
the powers stand delegated therein. |

Financial Advice

7. The Integrated Financial Advisors are available to provide financial |
advice to the TLBH and HLBHSs at Army HQ and also at HQ Commands.
As such, their advice/expertise shou!d be sought for ensuring that:-

(@) Appropriate financial accounting systems as  well as
procedures have been established and are fun_ctioning properly in
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accordance with the accounﬁng procedures laid down by the
Government.

(b)Y - Instructions and guidance on financial matters are issued to
all concerned including that relevant to formulation of Plans and
Projects.

(c) Intermediate and Lower Level Budget Holders receive
guidance in.the preparation of budgetary estlmates and monitoring
as well as review of expenditure.

8. The IFAs are primarily accquntable to the HLBHs for advice given
or action taken on their behalf on expenditure proposals or budget
-~ management that is needed by the former to meet his objectives. In
addition, they are accountable to the MOD (Finance) and to-the CGDA
for the integrity of the fmancual system in respect of areas of their -
responmb:hty

Authority of Executive

9. In matters within the delegated financial powers, the CFA is
‘recognized as the ultimate decision maker. It will be open to the CFA to .
overrule the advice of the CDA/IFA by an order recorded in writing
“containing a gist of the objection of IFA / CDA and reasons for overruling
the advice. A copy of the order overruling the financial advice will be
- endorsed to the next higher CFA and the IFA. In such cases it will be
open to the IFA to report the matter to the next higher IFA for pursuing
the matter wsth the hlgher CFA or droppmg it as deemed fit |

Manner of Exemsse of Fmanc:ai Powers

10. The finaricial powers deiegated in the Schedules are’ persona! to |

the officer and cannot be delegated to any subordinate officer except as
indicated in Para 11 (b) to (e) below, in terms of Rule 65 (a) and (b), FR
Pt1, 1983 Edmon '

1. (a) The officer possessing financial powers is personally and
unreservedly responsible for any orders purporting to be issued in
accordance with the degree of relaxation permitted by this
paragraph whether the communication conveying the orders is
signed by himself or by an officer subordinate to him.



12,

(b) On the strict understanding that the sole responsibility rests

on him, an officer possessing financial powers may authorise a
staff officer to sign communication and documents of a financial
character on his behalf, provided that the name of the officer who
is authorised to sign is communicated to the audit officer
concerned and that concurrent authorization to several officers to
the full limit of powers is not made. In such cases, it shall not be
necessary for the officer possessing financial powers himself to

- sanction and sign communications and financial documents in
respect of each item personally.

(c) When an officer possessing financial powers is absent on
leave and no. officer has been formally appointed .in his place,

financial responsibility will rest on the officer actually performing
- his duties who will for the time being exercise the full powers. of the

absentee. The subordinate officer's signature in these cases
should, however, indicate that he signs “for ........ FOR .
absenton ....ccocvevevnnnnn.n., SOCP ",

(d) When an officer possessing financial powers is absent on
temporary duty or tour, he may permit in writing another officer to
sign letters on his behalf. An audit officer will. accept the
subordinate officer's signature as implying that the orders have
been approved. by the superior officer, provided that the signing
officer signs “for ............. U o -
......... absent on tour/ temporary duty”.

(e) When an officer possessing  financial bowefs has been

. posted out and no officer has been formally appointed in his place,
- financial: responsibility will rest on the officer actually performing
. his duties who will for the time being exercise the full powers of the -

appointment. ;. :

Monetary Lirhits. - The monetary- limit, which has been set in

each case, extends to each separate sanction. The criterion in every
case is the total cost of a measure and no measure which requires the
“sanction of higher authority shall be sanctioned by a lower authority in
installments. ' '



Purchases/ Mode of Tendering

13. Open/Limited Tendering. Open Tender Enquiry/Limited Tender
Enquiry (OTE / LTE) upto laid down financial limits of respective CFAs
will be resorted to in consultation with IFA as per norms laid down in
Chapter IV, Para 4.3 of DPM 2005. There is a need to make broad
based specifications to ensure competition for common user items.
Vendor registration and Vendor Listing should be availed for issue of
LTE. Vendor registration should be periodically updated and such data
base shared both intra-service and inter-services. Towards this end,
electronic networking of such data base between the Services CFAs,
IFAs, the MoD and MoD(Fin) needs to be estabhshed in a time bound
manner. |

14.  Single Tender Purchases. Keeping in view the fact that
procurements should ideally be through competitive bids with broad-
based QRs, greater care needs to be exercised in regard to Single
Tender and PAC purchase cases. Single tendering for non-PAC items
is to be resorted to ‘only on.grounds of urgency or operational or
technical requirements. The reasons for single tender enquiry (STE) and
selection of a particular firm must be recorded and approved by the CFA
prior to single tendering as stipulated in Chapter 4.2 of DPM 2005 and
provisions of Rule 154 of GFR kept in view. Further, purchase on STE
basis should be made from reputed firms aﬁer determining the
reasonableness of raies

15. PAC Procuremen’ts. PAC status will be assigned as per
procedure laid down in.the DPM 2005 (Para 4.1.1 & 9.7 refers) in
- consultation with the IFA. The PAC Certificate'has to be given at a level
not below that of PSO / APSO / DG /ADG at Army HQ and by the GOC- -
in-C/Corps Commander and Heads of Establishment /Formaiions or
Units not below the rank of Maj Gen in the Commands CFAs wnil keep
the followmg in‘mind:- *

(a) Bought Out ltem Analysis. PAC bestows a monopoly -
status on the Supplier and reduces the Buyer's leverage. In order
to minimise the disadvantage PAC status should be awarded with
great care.

(b)  Availability. No other manufacturer is available.

(¢c) Standardisation. The need to minimise spares supp’bf’t
problems. |
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(d) Price Analysis. In some cases, PAC items could be bought
cheaper from distributors, stockists and trade than from OEMs.
However, in such cases the former may be asked to show
necessary authorization/ certification from the OEM with regard to
quality of the items,

16. ltems Developed by Defence PSUs. When Defence PSUs /
- OFB have specifically developed an item for the Department of Defence
or have taken TOT, such sources could be treated at par with the PAC
firms. However, this will not be applicable to procurements based on
provasson reviews / scales.

17. Rate Contracts..Rate Contracts may be concluded by CFAs to

whom powers have been delegated in this regard for items required by

several users on recurring basis within the Army or for the three
Services as per provastons of Chapter Vill of DPM.

18. Post Contract Management. Post Contract Management is a

neglected area and must be undertaken carefully in consultation with the
respective IFA. In particular the following aspects need to be watched
closely:- :

(a) Extension of Datlvery Penod
{b) LC Extension.

(c) Woaiver of Liquidated Damages

19. Inventory Holding. There should be a periodic review of the
inventory holding of the Army. The Automation Programmes of the Army
€. CICP to inter-link all tha inventory hoidmg/ Ordnance Stores dapots
shou id be urgcr‘. .,* made op at:ma! fcr this purpaaa

lss‘ue' of SOPs

20. Powers during Hostilities War/Special Operations. Powers
delegated to Army Authorities for exercise during war, hostilities and
special operations without consultation of [FAs will become operative
only on the issue of a Govt order declaring such a situation or ordering
of a Special Operation by the Army, inter alia indicating the overall
ceiling of funds for this purpose. Detailed procedural guidelines will be
evolved for procurement of stores/equipment to meet such operational
requirements, by way of a Fast Track Procedure (FTP) to be put in place
in consultation with the Min of Defence (Finance).

I



21. Powers fo MAs/ DAs for Urgent Procurements from Abroad.
An SOP will be put in place in consultation with the Min of Defence
(Finance) for procurement of stores/spares by MAs/DAs ex-import under
their delegated powers to meet operational or technical requirements on
grounds of urgency, with appropriate checks and balances as regards
initial grant of acceptance of necessity by the MGO.

Rules / Manualsl

22, The powers contained in the Schedules will be exercised as per
provisions/principles given in the following Manuals, as updated from
time to time:-

(@) DSRs, FRParti&ll
(b) DPM 2005.
(c) GFR 2005.

(d) Instruction issued by Govt Deptts like Deptt of Public Sector
Enterprises e.g.. Purchase Price Preference for PSUs and Small
Scale Industries (SS1s) and other guldelmes issued by the Min of
Finance. :

| EndOrsement of Sanction to CDA

23. . A copy of every sanction issued by the CFA shall be forwarded to
the concerned PCDA/CDA quoting the authority under which such
sanction has been. dccorded. Further, it shall be ensured ‘that -all
sanctions issued by the CFA in consultation with the IFA must bear the
4.0 No and date altotted by the IFA office. ’

Koy Areas of Momiormq

24. ln order to ensure that the enhanced delegatlon of financial
powers does actually lead to better fiscal management in the Army,
- resulting in tangibie benefits by way of timely procurements, time
bound implementation of schemes / projects, improved availability
and enhanced serviceability state of  major weapon
systems/platforms/equipment in the hands of the field functionaries
and optimum utilization of in-house capabilities built up over the years
the following checks and balances are bemg instituted :-
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(a) Priority Procurement Plan. A clear Revenue Priority
Procurement Plan will be formulated in all major areas of
central procurement, to indicate the carry forward liabilities
and new schemes during the FY, indicating those to be
sanctioned under delegated powers of the Services and under
MoD powers separately. The progress of schemes under the
delegated powers of Army CFAs and those to be executed under
MoD powers will be monitored separately by MOD to see the
results achieved vis-a-vis targets set. For this purpose, Army HQ
is to submit a monthly return to MoD on the progress of the
Prioritised Procurement Plan and the progressive utilisation
of revenue budget. Army HQ is also to prepare a PERT chart for
all major schemes under revenue head for close monltormg of the
progress of such schemes.

(b) Link between Revenue and Capital Plans. The DPB
should preferably be apprised of the Priority Procurement Plans of
the Army on the Revenue side so that these are duly harmonized
with the Annual Acquisition Plans for Capital Equipment and the
maintenance requarements are duly factored into our budgeting

. process.

(c) Accountability. Budget has to be an efflcnency mdtcator_
-and the enhanced financial powers should ensure higher efficiency
level, in terms of serviceability and maintainability  of

- -equipment/machinery/platform/ weapon system. A comprehensive

'data base wm be buﬂt up for CFAs to review performance

{d) Use of §n~house Capability. The. in-house capamty 6f |
Ordnance Factories, Army Base Workshops and Advance Base
Workshops must get utlhsed opt:maliy

| (e) Cagita!

(i) The delegation of financial powers for Capital
procurement is to be exercised as per the procedures laid
down in DPP 2005. ‘The Competent authority to accord
various stage approvals as per DPP procedure and the
composition of CNCs will be laid down separately by Army
HQ with the approval of MoD.

(iy  Army HQ has to render a Quarterly Report to DG
Acquisition on the progress of various Capital schemes

13



under delegated powers, indicatihg the actual cash out go
against the budgetary projections in the AAPs

() MIS. Army HQ is also to put in place a system for data
sharing and data networking, both within Army and Inter-Services
in order to widen the procurement sources and obviate different
rates being paid for the same item by the Army
Commands/different Services. |
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SUBJECTS COVERED IN THE ARMY SCHEDULES

¢ o]
Ll
-

Schedule

@ Subiject
1 | Powers to Sanction Expenditure on any of the dbjects
' Enumerated in Rufe 58 (AYof FR Part !
2. i Powers to Sanctcon Expendtture Mot Preo;se!y Covered by Rule
3 ' m Powers to Authorize the Issue of Stores or Regularize
' Previous Issue of Stores in Exceptional Cases
4, iv Powers to Sanction Petty items of Recurring Expenditure
Powers to Sanction Write Off of Losses of Stores
5. v in Reserve/Base/Advanced Base/Forward Base Suppiy/Petroleum Depots and
‘ Other Supply and Petroleum Installations
6 Wi - Powers to Sanction Write Off of LoSses of Stores in all Cases Other than in
’ Supply Depots
7. vil Powers to Sanction Write Off of Losses of Public Money -
. Powers of Certain.Authorities Dursng Period Preparatory to War Host:htfes or
8. Vil When Special Operations are Ordered(mciudmg Natural Calamities and
Disaster)
9 X Powers o Sanctlon Losses of Public Money on Field Sefvice of during
) Operations Conducted under the Special Procedure Pamphlet.
10. X Powers exercisable under Civil Rules.
Powers to incur Expenditure on Local Purchase of Statzonery Slores mcludang
11, Xl Printing and Binding through Private Agencies and Local Purchase of Rubber
] . Stamps and other Office Seals
12. Xl Powers for Purchase of Stores (Referred to In Ruie 147 FR Part i).
13 X Powers to Sanction Contracts and/or fo Execute Comracts Deeds etc on behalf
' of President,
14, XV Powers in regard {0 mdents Contracts and Purchases
15. XV Powers for Waiving Compensat:on for Loss due to Failure of a Contractor
‘ B Powers Exercisable by, Officers in ‘Consultation with Control!ers of Defence
16 XVi Accounts for Regularization of Audit Objections arising out of Breaches of Rules
o ‘ - { and Regulations, when the Monetary Value of the Loas could be Assessed
‘ (Referred to in Rule 178, FRs)
‘ Powers to incur Expenditure on 3ntroducilon of New Forms and Modlﬂcahon of
17. Xvil
J Existing Forms : ‘
| Powers of Acceptance of Necessily and Ad{‘mnsstranve Approval for Works and
18. XVill Demotition of Buildings under Paras 15 and 15-A respectively of Defence Works
- Procedure, 1988 :
19 XIX Special Financial Powers for Information Technoldgy
' Related Projects ‘
20 XX Financial Powers for Sanclion of Expenditure under Major Head
' 2076, Minor Head 800 Sub Head B
21. XXI Special Financial Powers of Army Commanders |
22 XXH Gther Miscellaneous Financial Powers
23, XXHI Powers to incur Expenditure on Capital Procurements
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Schedula | to Hob letier Ho ATGSSUFP-4/19T41I2006/D (GS4) At 26 I 2006

Appénotx Il - PART | - ARMY

i —— meeemeer. e —

R

et e et n kvt er e ot gmn e AR 10 o 4R < B U
l R " SCHEDULE | Referred to in Rule 59 of FRs) ]
T POWERS TO SANCTION EXPENDITURE ON ANY OF THE OBJECTS N
T — ENUMERATED IN RULE 58 (A) OF FR PART | ) -
Ser {Competent Fiﬂgp_cial Authority Financial Limit (In Rs) Remarks
NO e Without In Consultation
[ 1 B - Consultation with IFA/CDA
L MISCELLANEOUS AND CONTINGENT EXPENDITURE . ]
- UNDER RULE 58(A)(I) AND 58(A)(il) ’ "
| 7 60CIn-C of a Command N . 1,00,000 ___Full Powers . e
1 iGOC-Fn—G ARTRAC _ GOC-in-C ARTRAC wili exercise
; ' ‘ : similar powers in rfo all Cat "A’
|- . N Ests.
2 Corp$ Commander i il 60,600 . 500000 .
1 1 | . - -
R ;eoc Dilerea!RR Force IGAR in Command 50,000 4,00,000 ]
“4_/Cdr Indep Baelindep Sub Afea " 40,000 300000 | .
5 !Cdr Bde/Sub Area/RR Sector ~ 40,000 1....800000 - e
_6_Commandant/ CO/OC Units/ Head of Ests of '
" rank (or equivalents) ‘
Brig 40,000 | . 3,00,000 -
Col 25,000 T
Lt Col 12,000 - -
. o Maij: 5,000 - N
e LYCapt of APS 2,000 -
{7 DGAFMS (For AFMSD only) £0,000 . 8.00,000  |Oneachitemin AFMSD
e y I i ‘(For all Units / Ests under him)
|8 omsAmy) o 50,000 500,000 _ iFor Mil Hospitals / Units
1 9 iAddl DGAFMS{E&S) - . 250,000
’ .
{_10 DGOS / DGEME | SO- in-cmeml E-in-C - 50,000 5,00,000
L —
l
11 1CAQ's Off!ce e . ' :
L] e JSBCAQ:, 200,000 _>2 Lakhs
N » o " Diractor, . 50,000 linconsltwithMeD | o
_ [ T DyLAOL . 40000 {Fin) e
- | _ SAQ 4,500 -
' i12 ADG Adm & Coord - o “7,00,000 & 5,00,000
13 |DDG Adm& Coord _ _ - {200,000 | |
14 Dir Adm (Maint) | ! - 100,000 |Fer Army HQ Offices
H1slame } 200,000 Full Powers :
s DCOAS (188T)] DCOAS {P&S) _ i 2,00,000 Full Powers  :For other than AHQ
: 17 DGOL - T TTTTTES000 L | 5.00,000
, T ‘ i
5 18 ADG RVS - - 50,000 4,00,000
119 ADG APS T ADG TA S S X T N 2,00,000-.
20°DDG Wilitary Farms, w00 T 2,00000 ¢ As per GOl MobD letter oY
| | z 10/11/98 DDG MF authorised to
: ; isanction employment of casual
! : i ilabour on nemck/Govt rate
; i ;without financial limit  withouy
l f L §con3|(££ion of CDAJIFA
! 1 1 . -

1 B\,



Schedule | to Mol letter Ko ABSSSUFP.1197412006/D (GS) ot 26 Jul 2006

P

P B

o

o —

-

Ser [Competent Financial Authority Financial Limit (In Rs) Remarks
No o e . Without In Consultation
o e o - Consultation with IFA/CDA
|21 ADGMiSurvey . . ... . . 40000 [ 200000 _ ForSuveyStores __
‘22 CEs/CSOs/MGs ASC/IAOC/EME DDMS”, TUEG0007T T 2661000 ¥ T respedt of medioal & denial”
. Comds, Cdr Base Wksp Gp = iunits.
- R e ] N
23 .DDG HQ Rtg Zone/Cdr Signal GpiBrig APS 25,000 1,50,000 T
:Commands s _ L
24 Dir RVS/Dir APS R 20,000 70000 P T
Dir MF in Commands 20,000 1,00,000
25 Comdts IMA/ NDCIOTAIInf 50000 10,00,000 )
‘School/MCTE/CME/Army War College
26 'Comdts Cat A Establishments other than - i
those in Sr No 20 commanded by ‘
: o LtGen 40000 5,00,000
= Ma] Gen 30,000 2,00,000
Brig 25,000 1,560,000
- Col 20,000 1,00,000 .
"27 'Comdts Cat B Establishments/ Trg Centres /| - )
‘Records Commanded By :
R . Brig.__ 25000 | 200000 B
ColLt Col; 20,000 ...1,60,000 e
28 'Comdts Mil Hospitals/Fd Ambulances ' o o )
jcommanded by ' _ : : !
! Maj Gen and above! 30,000 2.50,000
| __Brig 26,000 . 1,50,000 3
o ColfLt Col 10,000 1,00,000 .
29 'Comdts, Selection Centres/ 30,000 2.00,000
Cdr Tech Gp EME ‘ ‘ :
30 .CEs/CSOs/DDOS/DDIMSY/DDST/ , 25,000 1,00,000 . * In respect of médig:af & dentall
DD EME CorpsfArea . . . o o S
31-DD RVS/AD RVS Area/Div, DDST - e 5000 T 75,000 -
Indep Sub Area/ADAPS Corps i A —
32 ;FAdm-Comcit, Class [ & i 10,000 50,000 Adm Comdts; Class { and |} shafl
i C : : ! . not authorise expenditure on item
: ; i {li} of Rule 58 (A), viz. temporary
i establishment or labour in excess|
: i f ‘of fixad scale.
33 Recruiting Offices” commanded by .
; L Col: 10,0600, ‘ 50,000 * Including Rtg Officer Gorkhas,
: N 1.t Col. 5,000 : 30,000
34_Comdt Emb HQIOC MC Gp. 20000 | qgogeo L T -
35 QM&? To President N L TEspeg LT
36 EOﬁicers heading PMOs of rankof . - ww ..... .
- : — Brig: 25,000 1,00,000 ! ]
i . ) Cof 15,000 50,000 ] Ay '
2 Q%/



" scheduls | to MaD letter o ABISINFP-H1BTAIZ006/D (G54} 6L 26 Jul 2006

!
|Ser Competengﬁinancial Authority Financial Limit {In Rs) - Remarks
NO | o e e Without | In Consultation
l ] ) e e Consultation | with IFA/CDA_ ]
{ i
1 Notes | | i .
R Units/Establishments in Ser No 6 mc!ude units and estabhshments of all arms including RR and services and
l mdependent platoons and detachments, Militaly Schools,HQ Camps Transit Camps, Food Labs, Food Inspectton .
"Units,Central Base POs etc alfotted funds for annual contingent expenditure (I&M Grant) excepl those specifically covered in
‘ subsequent entries. Units/Ests commanded by Captains will obtain sanction for expenditure from Cdr Sub Areal Brigade
‘where they are allotted funds. The financial powers will also be exercised by Cwellan Officers of equivalent status where such
l ‘officers are heading estabhshments such as Military Schools. ‘

: 2. . Staff Officers conferred powers - as CFAS m Headquarters Offices will accord sanct;ons only for requxrements oft-
, l respectwe units and establishments and not in respect of their own offices.

‘ {W f3. No CFA shall sanction expenditure on temporaty establishment i :n excess of scale for a petiod longer than tweo months.
‘Such sanctions- shail also not be accorded in respect of clerical appomtmenls of unils and their own offices. All such
I sanctions shall Iapse on conclusron of the f nancial year

...._.__...m‘ T 1 Je— [—— S

[“._ 54. Where expendsture incurred on an Hem of expend:ture isofa recumng nalure incurred throughout the year sanction off
‘such expenditure on weekly/monthly/quartery/half yearly basis as- deemed appropnate by the CFA shall not be constmed o
be a spmlmg up of the annual requlrement )

- T S

! ' 1.
‘5. n repeot of PMOs; cases beyond financiat powers of officers headmg PMOs will be submltted o respectwe PSOs who
will exercise the same fi nancral powers as officers in Ser No 9 in respect of PMOS.

7

: ! : | |
8. Authorities below Army HQ will uhhse the above powers to sanction expenditure on L:branes in respect of libraries in}
Army HQ, the expenditure will be sanctioned by an officer not below the rank of Brig or equivalent upto Rs 50,000 per;.
transaction. Expenditure above Rs 50,000 i ina single transaction will be sanctioned only with the concurrence of the iFA.

D e et s et e o ] ]

‘“7" Comdt Emb HQ Mumbai, Kolkata, and Chennai may sanction extra wharfage Container Detention / Ground Rent and

other such extra allied charges for clearance of Cargo to the extent of Rs 15,000/- per case. Each bill of lading will be
treated as one case. Cases involving payment of higher extra wharfage to be referred for approval of ADG(Mov), Army
HQ. Comdts, Emb HQ may exercise powers above for payment of demurrage charges lo the Railways and normal wharfage.

8. All CFAs ‘except ADG (Adm & Coord), wi!i fuﬂy utilise powers delegated with fi nanmal concurence and refer only
ihose cases wh!ch fait beyond these powers to the approprlate CFA through laid down channels.

9. In emergent cases ofﬁcers reponsible for despatch of stores may, Withm fimits of their f nanceal powers laid down
;above sanction the incurrence of extra expenditure on despatch of stores by other than the cheapest route or mode off
camage as authorised by Rule 146 of Financial Regulatmns{?ar{») where no spemf G deiegaton has been made for this
purpose :

| . ; ‘

— o _._.T_..._._

{ y

e 10 "Expenditure incurred in o the exercise, of these financial powers will be debited ‘u"mor head 809 B and the relevast] -

‘ ‘detalled head as apphcabie except for Military Farms and Rashtriya Rifles. In case of Military Farms the expenditure is
compiiab!e o M;nor Head 108, and in respeci of Rash!riya Rifles the expenditure is comp;FabEe to Minor Head 112

I — '

1. E)uring mobuhsahon and demobalssahon where three shift workang in OrdnancelAmmunitton Depots is imperative

[ Commandants/ OCs of such Depots may engage casual labour at nerrick rates without consultation with CsDA as required
for a period of one month subject to an expenditure ceiling of Rs 5 lakhs for each Depot/Unit. Ex-post facto sanction for such

I expenduture will be obtained: from the GOC-in-C. Prior approval of the GOC-in-C will be obtained for continuation of such
ihree shift working beyond one month both for mobilisation and demob:hsat:on A cash advance upto the ceiling may be

‘ [ : sought from the concemed CDA.

PUUU P T ———

1
: i
H

"""" - T2 Demmurage charges may be sanctioned without concurrence of CDA upto Rs.5,000 by the GFA and for cases above
‘Rs 5000 & upte Rs 20,000/- by the next CFA after satisfaction that defay was not due'to negligence Where such charges are
above Rs 20,000/- in a case the consignment should be cleared and ex post fanto sanction or sanction issued in consuitation
w:th CDA

13 Expenditure on purchasa of stationery, prim!ng ‘and blnding charges and purchase of rubber siamps wil be
| -sanctioned under the delegated financiat powers of above CFAs upto a ceiling of 30% of the annuai budget allotment
; of the Unit/ Establishment / formation for Annual Con‘tingent Gramt (1 & M) expenditure,

3 \




Schadute 1 to MoD Jetter No AJBI5SHFP-1/19T4Z006/D (GS-1) ot 26 Jul 2006

. !
Ser {Competent Financial Authority - Financial Limit (In Rs) Remarks
MO | e e e o) Without 1 In Consultation | '
N Consultation with IFA/CDA _ |
i REWARDS FOR INFORMATION ~LEADING TO THE conv:c*nou _sz R
INCENDIARIES OR FOR RECOVERY OF STRAY CATILE , SPECIALLY PROMPT AND.
MERITORIOUS ACTION IN CONNECTION WITH EXTINGUISHING OF FIRE AND’
SAVING OF LIFE AND PROPERTY FROM DAMAGES ARISING THEREFROM,
INFORMATION LEADING TO THE CONVICFION OF PERSONNEL ACCUSED _Qg-:_
BRIBERY AND CORRUPTION & INFORMATION LEADING TO PREVENTION OF
'THEFT FROM ORD/ASC/EME/ENGR UNITSESTS Howme STORESIWORKSHOPS
UNDER RULE 58 A(iv} TO (V) OF FR
|.1_ 60C-in-C of a Command ] 5,000 50000 1 T
2.60CCorps ... . 4000 | . 3p000 | o
3 \GOCDIviArealRRForce, . i 3000 .  gog0_ | 7T
- ?!GAR in Command . o o )
"4 Gar indep Befindep Sub"}“\:;;; T 2000 | 10000 . T
_Cdr Bde/Sub Area/RR Sector/ ' -
fComdt of rank of Brlg P
_5 Comdis/COslOsCof Units fEsts | 1 T u
hoidmg stores | Workshops of o N e
'ORD/ASC/EME/ENGR | ] B
ECommanded hy : : S H_ .........
: o ColiLt Col 1,000 i 5000 N L
- Mgj 500 2,000 B
fnv- SANCTION OF EXPENDITURE ON TESTS, TRIALS AND EXPERIMENTATION )
‘UNDER RULE 58 A (wii) AND (ix)
1 DCOAS P&8) ‘"".' S 5 25,000 2,00,000 B
2 'ADG WE e T T T 60,000 T
L T 200,000 4 T
14 DGOSIDGEME/E-in-C CTTTTEGGO0 1 1,00,000 T Without Tmit subject o funds|
: S P ' ;betng available  with  priorf .
‘concurrence of MoD (Fin) as per|
. ) N 5 fRuEe 58(a) {viii).
5 Comdt AFMC Punc/Comdt CME# ' 10,000 200000 #As per Rule(58A) (ix)
8 ComthL{:# P 5000 _________ 1,00000 . ) o

—

]



‘Schedula H 1o MoD letter No AF@S591FP-1/19T4/2008/EK G S-1 ot 28 Jul 2006,

) o o ””AFPE”EJEES{ ILPART 1 ARy T o
s . SCHEDULEW .
__POWERS TO SANCTION EXPENDITURE NOT PRECISELY COVEREDBYRULE

i
Remarks

| Competent Einancial Einancial Limit {In Rs). ' e e DYOTNAVKS
Lo Authority 1 Without . | . InConsultation -

Consu!tation with IFA/CDA
of IFAJCDA

1,00,000

ieocinC 1. 10000

PG atAmyHa_ -

e T
{1" 'Fh;a z‘;):e;ase of the ag(n);;f%anmai powers is sub;ect to the fél!ngvtlrm{gwcsgét{ions -~_ - —_ -“ — _.- _ﬁ_ _“
— "l fhe"ek;;éa'a”ii&}é:?ﬁéafé'be a'Eé};}'z}BASté c.harg.e against PublicFunds. .
T ) e caroms of f;nancial pmpneaysho&ﬁj be observed. . i e
i

{©)

The authority exermsmg ihe powers shoufd he satisfied that the sanctlomng of the expenditure is not to

g conirary o any declared or known policy of Govemment

- |
L

i
I

42,

Being residuary powers which are required to be infrequently used the powers conferred on. CFAS other !han those

_\above as per corresponding Schedule in Financial Regutations {1983) have been withdrawn. Such cases will be submitted
for approval of the above CFAs by Units/Ests through laid down channels. Where a large number of cases involving
expeﬁdlture of a recurring nature are recsived, the matler will be reported to Army HQ/FP-1 for cons:dering and lakeng up| |
the matter for delegation of specific powers on the bas:s of functxonai requirements. . A

: : J—— [ o Sp— "
4 H -
; i i
1 B
. S —— S S i s et s e e+ = e amentem eassy o s n s e
1 -
b 1 A
e — . S O Dy — e e e - i e e s i i+ e e Jp— e e RSN -
i :
— " I S, - s e =it ——— kot e e et e s
i !
|




Schedute Il {o MoD fetter No A/BOSIUFP.1/19T4/2006/D(GS-1) dt 26 Juf 2006

APPENDIX lI-PART I ARMY

SCHEDULE i!!
 POWERS TO Aumoéii’éé THE ISSUE OF STORES OR REGULARISE
) PREVKOUS!SSUE OFSTORESICEPTIONAL CASEE
Ser|  Competent Financial Financial Limit {In Rs) Remarks
No|  Authority ' Without |[In Consultation
i WConsuItatlon with IFAICDA
teosCdne T 7 TAs00 U mogeo T
2 Corps Commander | Tign0 T 30060
3 ArsalDivRRForee 7 TRy T 20000
__JJCommander ) ) - L ) N
4 lindep Sub Arewfsub 1m0 e
_|ArealBde /| S SO TS
. RRSectCommander . T U e —
LUGECorps . T
5"'Ea}ii§€éamem R 590 _ 18,60 - .
6. 00553?55?5 Bsts ... .25 . 7000 e
7 Comdtios Regt Centres, Trg Gps. 250 TS 000 . B
& Centres , Trg Centres &tdepots _
, {1.‘ The exercise of the above fi nancta! powers is subject to the following ¢ condlt;ons e
i (a)m The expenditure should 'Bé_éieglttmate charge agamst Public Funds i
__{b) The canons of fmanmaf propriety should be observed: : o
_{c) _The authority exercising the powers should be satisfled that the sanctsomng_ N
e of the expenduture is not'contrary to any declared or known policy of Govemment -
i (d)__ The caseis qgga_.t_tggt__is unlikeiy to occur frequently. e
27 Under this Schedule, Tesues ?ﬁ%@?ﬁ error and oifer-issues from T
‘whatever cause, may also be regularised by the above authorities subject:
‘o the financial limits spec:f:ed ‘

3. Comdt NDC will also exercise financial powers as conferred oni =77
Comdt Cat A Ests as contained in Ser No 5 above.




Schadute IV to MoD letter No AJBS59HFP-1/1974/2006/D{GS-1) dt 26 Jul 2008

APPENDIX .'!.:.’.’ﬁ'i‘_."f. I-ARMY

SCHEDULE iV
POWERS TO SANCTION PETTY ITEMS OF Rmmmm

Ser( Remarks

No

Financial Limit {In Rs)
Without - With
Consultatlon Consuitation
of |FNCDA

Chatnoriy |

2 Lakhs per annum The expendnture shouid be “

a1 eogime

20,000 per annum_

isanctioned on objects ‘covered by
‘these Regulations,

N 1 Lakh He‘ﬂr' annum 1 F:nanc;al powers ; relate to petty
: , . . !expendxture to be paid from imprest
| S : _‘where holding” of the same has|

e e e e e o e 28ET @UTOMSC

2 "Corps Commander 15,000 perannum

BE Bowars for cash purchase of
' -,Stores where_.authonsad have
;been given in Schedule XII

 ArealDIVICIF RR/Sub Area Cdr "ii,ﬁéé per annum__

30 GOG per annum

"srigadeJSub-Area IRR Sector Cdr 10,000 per annum ‘

Comds CatAEsts

S e L

15,000 per annum .,;m_l.,l,-a&hfégtﬁiz@m

? Comdts! COsIOsC

) _iNote

, 1(5"0-00 p_er anium

6 —_Et;;ndts Cat B Estsl_’ﬁg_ Q;;tre§~ iémaﬂorper annum B B g{) 000 per annum ]

30,000 per annum

:Ail Arms and Semces mcluding RR
!

Comat NDG will atbo exercise nnancia powers as conreriey on Comus Lal A t:st‘;
as contained in. Ser No 5 above,

e i e ey 1 e R e v G T 1t et e o ARh fmRn = e ot o et h et e

1 DDMF/DADMFIFO

R

POWER TO CLEAR 'E;,ééﬁiiéﬁ:\?;iﬁﬁ'%ﬁh”éli.Lé BY. MILITARY FARMS e

7 Full powers for dlearance of
- glectricity and water bifls as

" Electricity Board pertaining to

_received from State Government/

‘Military Farms/Depots.




Schadule V to MoD letter No ABBSHUFP-111974/2008/D{GS-Y) dt 26 Jul 2906

APPENDIX [I-PART i- ARKY

) -;%ﬂ_E_D_U.I-_E.\!. e
) ... POWERS TO SANCTION WRITE OFF OF LOSSES OF STORES e
IN RESERVE/BASE/ADVANGED BASE/FORWARD BASE SUPPLY/PETROLEUM
i _ DEPOTS AND OTHER SUPPLY AND RQTROLM INS_TAL._L..‘ATIONS“ e
Ser] __Competent Financial Financlal LImit {[A Rs) Remarks
No " Authorlty Not due to TheftjDue to Theft,

‘Base/Advanced Base/ Forward Base -
Supply Depot and Rail head Sup/ Pet.
-Depots(Commanded by Cols)

Fraud or Gross{Fraud or Gross
Naglect Neglect
1 Officer Commanding Petroleun/ Field Pet.  2.000 T Fhe” competent financlal " authority ~may
‘Depot (Manned by Petroleum Platoon) 11 sanction write off of fosses which are not
' i due to / due to theft, fraud or gross neglect
i iafter obtaining audit report from the CsDA
i ‘concerned.

2 Officers Commanding Station Pet/Field Pet 4,000 =T T loss  statements  for amounts ol
‘Depot{Manned by HQ Coy ASC Petroleum . exceeding Rs 2,000/ whether due to or not|"
iand more than one Petroleum Platoon) due to theftfraud or neglect need not be|
g - ‘ i -referred to CsDA by C.F.As concerned,

3 Gfficers Comanding Reserve PelBass. 10,000 P T o
;Pet/Advanced Pet/Rail Head . Pet De;)ot
(Commanded by Lt Col) ! s
4 Oﬁscer Commanding Petroleum Contract “""“'Mé;ﬁf}-(m}mw LT s e e -
BUCLL Type A U B . e .
5 Off‘ icer Commanding Petrofeum Contract UUdgee T T - o )
Umt'?"ype B
6 Oﬁ"cer Commanding Petroleum Contract 10,000 LT T -
'Umt Type 'C'
7 Off'cer Command:ng Supply Depot/ Fieid 2,000 - o
"‘Supply Depot Supply Point (Commanded:
by Maj and below) |

5. Off‘ icer. Commamilng Retall Shop_ 2.000- ’ pnaasc T o T

) Off'cer Commandmg Supply DepoU Fleld 1Q,G00 T " - )
Supply Depot Supply Point (Commanded T ! .
by Lt Col) A '

10 (a) Officer  Gommanding  Reserve/, ~"10,000 T
‘Base/Advanced Base/ Forward Base ,
Supply Depot ‘and Rall head Sub
-Depot{Commanded by Lt Col) :

— (b)) Officer ~Commanding  Reserve/ 25,000 - o - o

ST

P




Schedule V to MoD letter No AIBSSSHFP-1/407412006/D{GS 1} di 26 Jul 2006

Ser| ~  CompetentFinanclai Financial i_.in;it {in Hs) Remarks
No Authorlty Not due to Theft,jDus to Theft, '
Fraud or OGross|Fraud or Gross
Meglect Neglect

"'ﬁ“’(’a) DDST Eé}pszreéﬁ'ﬁifé}S“&‘?iiBAir'éé"""_”‘"""."""'"'55',666""'""""'f""'“"""" -

- (bYADST/DADSTSubArea/ T T T T B GO0
OC Coy ASC(Composite)

12 Officer Cammanding Reserve Supp!yjffﬁ,'ﬂflffff.." 10,000 °
...Depot .

_ h3 ‘Officer Commanding Composite”
. Food Laboratories Food Inspection
' I __units/Food Inspection Detachments

{:E{;Eémmandingomcef ASCBatfalion

[ 15 ‘MG ASC Comn‘;and

16 Sub Area Commandw S

) "o be.written off with the
“11akh -copewrence of IFA

'3 Takhs i

Note .
1. GOsC-in-C Commands Commanders Areas MGsASC Commands and DDST
‘of Corps/ Areas/independent Sub Areas will also exercise respective financial:
powers in respect of ASC Installations administered by Army Headdquarters.

i
H

2. "Write off josses in excess of the financial powers of MGs ASC Gommands -~ 7"
‘wilt be sanctioned by GOC Area/Div or GOC Corps or GOC-in-C Command-
concemed, as the case may be. ;

I
I
I.-.n.. S e e e L T o o Ef RS g AR 15 bR o b e 1 A R Tt
I

| e ‘
| . - — , — .
! 3 Provisnons of Rule 37 of Flnanclaf Reguiat:ons Part 1, Vol 1, and !nstmctionsf .
_ for regufatmg the enforcement of responsibility for losses etc , contained in:
: . Appendix |, Part I, Vol Il of Financial Regulations will also be kept in view whﬂe‘
' I process:ng and finalising cases relating to'writing off of losses
LAV o e T T T T T T S i o 4 =



Schedule Vi to MaD lattsr No AIGISHIFP-H119T42006/D(GS-1) ot 26 Jul 2006

~ POWERS TO SANCTION WRITE OFF OF LOSSES OF STORES INALL CASES ~~~ 7" ~ 7=

~_ SCHEDULEVI

OTHER THAN IN SUPPLY DEPOTS

Authority

Ser Competent Financial Financial Limit {in Rs} )
No Not due to TheftjDue to Theft, Fraud

Fraud or Gross{or Gross Neglect
Neglect

'UN!TS AND FORMATEONS OTHER THAN THOSE DETAlLED N

.above

Station Gdr of rank of Lt go!‘&_u

3 _.Station Cdr of rank of Ma] & =

. Adm Comdt Closs|

_AdmComdtClassit

‘Comdts Cat A Ests commanded - |

‘Comdt NDC will slso exercise

' Comdts Cat B Ests/Trg Cent

financial powers confered

__onComdis CalA_E:;sjl__s__,

res’ 4o e - -

__Records commanded by —

-‘ commanded by L1 Genﬂlwln_" .

'10"

Cthraa!DIvIRR Force T 2Lakhs 40,000 e
"é‘&rps cqmmand;.«"“"' e 3lakhs 60,000 T

T GOCInG Command L alakhs Ty T
GF i 3lakns 86000 o o
A8 G e akhs ”1'7515'515““ e

Commander Arga

10 Lakhs

. Comlnéﬁder DlleiQ Force :

,mentloned under tems 1to 7

- 30 000 L 20 000

__af Hlem (B) will exercise

these financial powers in

;maisf_a_ 30,000

' _respect.of Engineering

Stores depots and parks -

as well.

10

"

e




. Scheditle Vito $oD fatter No ANSSHUFPIMITAU2000{GSH) 1 26 Ju) 2006

Ser Competant Financlal : Financial Limit {in Rs) Remarks
No Authority . Not due to Theft|Due to Theft, Fraud
Fraud or Grosslor Gross Negiect
MNeglect ]
6 EinC @ .. i5lekhs  Thesepowerswilbe
. e - . e EXETCIBEd InteSpECtof
7 ADGESP 50,600 Engineer eslablishments
8 CE, oo Nm o (notcovered byMES
N Regulations). .

H“’@These powers wil be exermsed in respect of Iosses :nciuding those,t ; : o
-in transit in respect of E- m-C's stack,

JE

%These powers will be exercised In mspéct of write off of actual losses as laid downin
" Section 34 of RMES but excluding transit losses held a8 Bivision stocks or in Engineer
_Parks, Sub Parks etc. as Command Stocks.

* These powers il be exerc:seci in respect of losses mc!udmg 1038 in transit m respecl of _ N

T M@ @ These powers will be exercised In rospect of write off of losses of stores incfud:ng

‘losses in transit{Other thah aclual losses as laid down in section 34 of RMES) -
E-in-C and C.E. will have full powers in respect of these losses for delanied .
... instructions referred to in Sechon 34 of RMES. |

_____ _ ++These powers will be exercised in respect of Iosses includmg :hose in i:ansnl in respect e T
SO ofEin~C‘sslock!ocatedinlhel"ark - eir = e e e e e i

_1_§ ;Powers o write off !osses offon -
assets of the Army borne on the
_...books of the MES ‘

- '('é}'"s"fai; }i}éé"éé?'"” o tBlakh

TA0G006 T 4,00,000

. ‘ORDNANGE DEPOTS,ENGR AND EME UNITS

T ORDNANGE/ENGR DEPOTS/PKSIENGR UNITS e

N " Officer Commandlng,smms .
distribution Detachmentand
Ordnance Malntenance Platoon/

EngriOrdDepots

Officer Commanding Ordnance
... Maintenance Coy,and Ammunition
L. S

3 _ Officer Commanding "
‘Ovdnance Fietd Park




Schedula Vito 885D totlar Mo AJSISOIE P-ﬂW?#!Dbﬁ{D(GS-l] 28 Jul 2008

Sor Com 1 anclal Financlat Limit {in Rs} Remarks

Mo Authorlty
! Fraud or Gross
Negloct

Hot dus to Theft;Due to Theit, Fra
or Grosg Neglocot

IRTS 'An'c;Bs{cn'&A)

o ADG osiis f

|18 iapgosicn)

4 Officer Commanding (Maj}
of Ordnance Depots/Engr Pha

5 Commandants (Coll L.t Col) Ordnance
Depote/ESD2/FADS/ADS

8 COmmandanbs(Brigs)

Ordnanca Depots/FADS/ADS/Amn Coy . 1

1.peos.

13 _.ch.m-ccqmmand e e e

14 Station Commandant of the
' :ran%g of Lt.Col and atmya_,
15 MG AOC Commands
C{inrespect of ODa,ABODB!FODs,

.€VDe,FADs 059s,300s OMPg,
BOUS OFPa and OMCs and { ADa}

et

5,000

20,0007

40,000

 Slakhs

ks

8,000

. 10!909:

| 7 Ind.SubAreaiSub Aresfiirigade | 15Lakhs
.Commander/Sector RR Commander,
. 8 AsDIvIRRForco Commander | 2lskns 5
ICE Comd '
i g vcoas o 10Lakhs
- 18 Mo — ., Blakhs 1Lakn

{12 _Corps Commander .- ] ALalhs ""?slfiénjf

“2lakhs

2bakhs

. 2lakhs

3G EME Commands, Garbase, | i T '
‘ ....Work@% Group — - e
4 Commandant_ S

| Army Base Workshap ! 30,000 o000

5 .Of".cewommaﬂdiﬂenswvn 10,000 " .2.000
Workshop (rank of ColiL Cot,) e e

6 _OFicer Commanding Station
. Workshops EME {rank of Maj &

7 _Officar Commanding 2nd Echeton
"Fiatd EME unit (rank of M),

12

o

—

—

s



Schodule VEto 3ol (etter No AIS%é’efFP-ﬂ'IWWOD&"D[GS-I} dt 26 Jul 2005

S_gf Competent Finantial

Financial Limit (in Rs) |

Remarks

No Authority

Fraud
Neglect

or

Not due to Theft,
Gross

Due to Theft, Fraud
or Gross Neglect

8. Station Commander of rank of 8000 4900
Lt Gol and above. ’
"9 Indep Sub Area/Sub ArealBrigade ABlekhs 50000 ..
. RR Sector Commander L ; .
_‘ 10 ArealDileB Force Comm"é;ﬂ;; k 2 _akhg L 60669 R,
11 Corps Commander Slekhs . 80000 .
12 GOG-inC o, .. BLakhs oo tkakh oo
_ D13 veoas ' C totamhs o 2lakhs i
14 Officers Commanding EME Units 20000 [ 8000 .
715 Officers Commanding EME Units ;10,000 - ] . I
R (eankofttCol) - . ; - .
16 ()fﬂcers Cor{wm;:ﬁdinmg EME Un!ts o g,ggg B :' - ) "
 {rank ¢ o‘l’ Ma] and below) o _ R o ) -
i
. e rraaar s n e A b ; - - —— — - - - [ - e
D ARMED FOHCES MED]CAL STORES DEPOTS i . ) N -
| "f'"éémdtsrms o Thegwe LT )
_ rank of Lt Col&above) of R o = .
. AFMSDs Bombay,Lucknow Delh! i )
. and Pune i B B L
2 ApMS DIV T @ These powers villbe .
- o _.exercised by these authorifies

M@DDMS Corps B

10,000

_..nrespectof all medicaland
dental units under their

~ Copnrand and AFMSDs and vice versa.

‘(a) Losses due to transﬂ cnrcumslances and N

‘____;__'_ 20,000 .

jurisdiction,

‘DGAFMS will also exercise .

. ( )‘i hese ﬁbﬁexgto wrtte off of zcsses upto the value of Rs 20 000!— d_gggated to
i DOsMS Commands will be axerelsed in respect of

_) Those  received def ciént deterioraied or unserwcab.l'e between umls in the.

- powers for / AFTC AFMSDs
o andB,

.. .6 OCAFIG/BTDECTC _ Y e
1 DGMS (A R NS ]
"2 PDaWs Commands. B 20,000 S i N
|3 "Officers Commanding et 8000 e T
Advanoed Medical Stores Depots I FMSDs "




Schwdule \_11 to MoD fettor Ho AMBOSSHFP-U1ITH2006/0(GS-) dt 26 Jul 2006

Ser Compatent Financial

Financial Limit {in Rs} Remarks

No Authority

Not cdue to Theft/Due to Theft, Fraud)
Fraud or Grossjor Gross Neglect

Naglact

F REMOUNT AND VETERINARY CORPS

,(REMOQHT SERVICE}

_Training School & Depots ,
Equine Breeding Studs,RVC
. Centre & Schoo!, Central Mil
Vet Labofatory

i

" 2 Addl Dir Gen RVS "

3 QMG

I
H

_?uj_LLiTARY FARMS
ioA Director Mil Farms .

DDG M;[Farms_ e e e e+

3

Q"*‘G

! 3

H_HOSPIUTALS
Ofﬂcer Commandlng.Hcspital

(rank of Col and below)

et o

1 .‘ ) Commandants of Remount _7_7 7_ o

2 - Officer Commanding, Hospital
(rank of Brig & above)

3 ADMS of Fndependem ‘Sub Area

L 50w

e PN TR

T8 TYDDMS Corps ST T 00 T - "+ These powers will be exercised by
C ) ! . ‘these authorities In respedt of alt
-medical/dental units under thelr -
) respective jurisdiction.
1 5 ADMS of Area,DDMS of Command 20000 ..
6 Commander Independent Stib "~ 1,00,000 15,000 - ' _
i . {ArealSub Ares(RR Sector/Brigade N . : _—
“: 1T iAreamMslonm‘R Force Commander - . ..1,50,000 30000
18 tcoms. Comm-nder " e 225,000 _.80g00 !
: S—— R

42 -GOC-in-C'

400000

: 1 09 000

10 EVCOAs

. 10,00,000

500000

 MISCELLANEGUS.

_ ‘oearms o o

_ 11 'DGAFMS In raspoct of losses of ) flakh - 50000 .
.. lmported Sera and Vaccine in AFMSD. _ e

2 _DGAFMSInrespectofBooksand . f,_,1 Lakh 50,000

_ _other publications s : e e
_____ 3 _DGMS (Army) in respect of CTTsooon T Tasoon

. __losses of imported sera and L :

- vaccine in Hospltals/Medical unlts I R e

_ ) and Baze DepotMadlcal Stores . & ~ . . e . . i
- -Depots,Medical Stores and Sub N — - - e e . O -

Depots Medical Stores.
14 /



Schedule Vi to MoD letier No NBQSQHFP#119?4.'2006[{)(65-1) ot 26 Jui 2006

Competent Fingncial

Ser Financial Limit {In Rs) Remarks
Mo Authority Not due to TheftjDue to Thefi, Fraud]
Fraud or Grossjor Gross Neglect
Neglect
K MILITARY SECRETARY - e
: e e i v 1o < — S Av i o ¢ e et
- » Mliltary Secreiary to the e 5,000

__President

 Alakhs

______ 2 ;GOC Corps o ~_”__— ' G_Eakhsww

3 éﬁoc-m-c Bk
A ?\?cor«s o fOlathe - Sl T
T s T
"""""" 1 Comdts,EmbHQ i 20000 000 .
i EADG Mov - o .W: 50,000 . AAAAAAAAAAA 2000 T _ mw

3 %DG oL ] o 1 Lakh 50,000
e Netes L

1 The Compatent Financla! Acithorily may wrlta off oﬂosses which are not dug to

iheﬂ fraud of gross neglect afier oblaining audit report from the Coniroiiers of

.Defence Accounts concamed ) ) |

2 Loss statements for amounts not exceeding Rs 2.000I— whather due or ol due 1o

’iheﬂ, fraud or naglact need not be refarred to CsDA by thg C.F.As concesned, -

H

3. The Com mpetent Financial Auihoﬂty at Corps and higher level may write off of losses

. twhich are not due to theft, fraud or gross naglect after obtaining audit repon fmm CsDA

. and with the eoncurrence of IFA : : i

4 The (:ompetent Financial Auihorhy may write off of losses which are due o :

theﬂ fraud or Q1088 negieut only afler obtaining aucﬂt report from CsDA : -

u

Kand with the concurrence of IFA, ‘. i

‘5, Proviglons of Rula 37 of Financlal Ragutaﬂdns, Part §, Voi 1, and Instructions for

:reg'ulattng the anforcement of fespanslbitlty for losses efc, contained in Appendix |, Part |, '

Vo! 1 of Flnancial Regulatioms le alse be kept ln view while pfocessing and {lnalising cases

rala:ing to writing off of logses, j

6. Procedure In Chaptor Vil of Financlal Ragulations for Lossas Wastages and Damage to

:PubHc Proparty does not apply to Loss of Public Money of Stores in offices of Army HQ. Ali

cases of losses in these offices shail be Invesiigated by the head of office and submitfed to

Ministry of Defance Irrespective of the amount and cause of the loss.

7._All casss of losses not due to theft, fraud or gross naglect in excess of Rs 1 Lakh shall

‘ha ragulaﬂsed by CFA In concurrence with raspactiva IFA after CDAs audlt raport has been

‘ohtalned.

15




Scheduls Vil to MoD letter No A/89531FP-1/1974/2006/G(GS-1} 4t 26 Jul 2008

 APPENDIX {-PART |- ARMY
'SCHEDULE VIl

_ POWERS TO SANCTION WRITE OFF OF LOSSES OF PUBLIC MONEY.

Ser Competent Financlal, Financial Limit (In Rs) Remarks
No Authority Not due to Theft, (Due to Theft,
Fraud or Gross Fraud or Gross
Neglact Naglect

1 AdmComdtClassh 1000 -

_2AdmComdtClasst A0 -

3% CdrIndep Sub Areallndep 10000 3000 _ *These powers shall notbe exercised
 Bde/Bde/Sub Area/RRSect . inrespect of Supply Depots over
_which no administrative control is

e  exercised.These powers may
i . alsobeexercisedinrespect -
...... ! Coof DSC personnel attachedto -~
_ : my and Enter-Serwces S
tions. _
4 Comdt Cat A Estls o ) ) _ )

Scommandedby i e . o
LtGen 25000 2000 _ ComdtNDCwill alsoexercise |
_MajGen 20000 . 1500 finencial powers as confemedon |
Brig 10,000 ' . _ 1,000  ComdtCat'AEstscommanded

by lLtGen

 Comdt CatBEstts
ceemmanded by e i
o ooBdg 5000 . 1000

B o e - T 4. oy O P e S PR B PP TR T [ -
| Gomdtsiosc T T Tsgeo T T
_Regtl Centres,Trg Lo o B _

| GpsandCentresTrg . ..l .

‘5&3535&&-?;9?.%;@9:«1@;.,".A... . _ N : :

In respaci of irrecovorahie o

_ “g“gbis of units disbanded in -

~_accordancewith o
_demobilization orders. |

S SN AU PO S Y Ths s s

5 Cbmrﬁaﬁdér,indep Sub Areal _ '1'6 000°
ErigadelSub Area fRR Sector

6 Commander AveaDiv/ 40000 20000 .

... RR Force e e e e s e
7CorpsCommander \  Alakh 0000 . . ... _

§G0CinCofacommang | 2leibs jf_@“é;ééii ff.'f_"__fj..].f_'f e

10Ae  slakhs wgfs_h B

11VO0A3 e e 10135‘“3 D 2 Lakhs

16



Schedule Vil to Mo letter No N89591fFP-‘EHQTﬁZOOGlD(GS-!) dt 26 Jul 2006

Movement Big (MC Org, Translt Camgs Sainik Aram gahs}
DGOL : 10,000

1000

— e T e L et (S

M'ma Farms e e e e

} 1 The Compsetent Financlal Authortly may sanction write off of losses whlch are due _

Serj omp jal, Financial Limit {In Rs)  Remarks
No Authorigx Not due to Theft, [Due to Theft,
Fraud or Gross Fraud or Gross
Heglect Meglect
Armed Forces Medrcal Stores Depots ; e i : o
] DGAFMS B -

{ .
SRR mclfomnion STV SR e o ! ..1. — cmemim gee e e e 1+ b 4354 e + s

. _to thef}, fraud or gross naglect after obtaining auditreport from the Controller e e e
of Defence Accounts concerned. Loss statements for amount not exceeding Rs 2,000/ e
- _‘_g\ghethar due to or-pot due to theft, fraud or neglect need not be referred to L o B
_iCsDA by the CEAs concerned. | il ik e
2 PJ’O\HSIDHS of Rule 37 of Financial Regulations, F"artl Voll and !nstructlons for regufatlng e
" _enforcement of responsibility for josses etc, contamed in Appendixl Partl, Yol I} of Financial i
Regulations will also be kept in view whi!e process!ng and finalising cases raiatmg 10 o
Writ*n&.g_f.f B T
H

3 The term Pubhc Money s deﬁned in Rule 164 of Financial Regilations, Parlf and in

_ ;addii;on to cash proper includes !tams listad at Ser No (a) fo {i)in ihe Rule,

_ i_{ Procedure in Chapter VI! of Financial Regulations for Losses, Wastagas and Damageto _

+ et e s et eean, 8 e e S ‘...,‘i S A J.._..- e e st T et i ¥om e am £ i A= i S S R L A R

T Publie Properiy duws not apply te Loss of Public Monay or Stores in offices of Army Ha, All

_cases of losses in ‘these offices shall be investigated by the head of office and submnﬂad to

Mlnisiry of Defence irrespective of the amount and cause o‘f the loss,

17



Scheduts VIl to MoD Zetter No A/BBSIHFP-11974/2006/D(GS-1) ¢t 26 Jul 2006

T POWERS OF CERTAIN AUTHORITIES DURING PERIOD PREPARATORY TO WAR, HOSTILITIES,

APPENDIX lI-PART IL-ARMY

OR WHEN SPECIAL OPERATIONS ARE ORDERED{INCLUDING NATURAL CALAMITIES AND DISASTERS)

Imits {In Rs) -

Ser Oblectof Competent Financial . - Financial L Remarks
No Expenditure ~ Authority Without | In Consultation ‘
‘ Consultation of | with IFA/JCDA_
. IEAICDA ‘
1 |[Local Purchase of VCOAS | P§0Os/ GOsC4  Full Powers -
Stores {inc! Ord in-C
Stores, ASC
Stores/Supplies!
Eqpt, Engr
" iStores/Machinery
etc) o oo
2 Local Purchase of |DGAFMS/GOsC-in-C Full Powers -
Medicat Stores [ Egpt -
3 |Repair ! Modification |P80s / GOsC-in-C 30 Crs -
of Equipment f
Vehicles
4 Hiring of Manpower |PS0s/GOsC-In-C (Incl 2Crs -
powers wrt Static
Ests located in Comd)
5 |Hiring of Civil P&0s/GOsC-in-C 10Crs -
Transport / Granes/ | -
Machinary/
EqptiDozers/Tipper/J
- 1CBITractor & Trolly
-{and Other Specalised
Transport
6 {Despatch of Stores +|PS0s/G0sC-In-C 48 Crs
by any Mode (Alr, ’
Sea, Express Mail/
Courlar atc) g ‘
7 [Miscellangous/ - |P80s 1 GOsC-in-C * 10 Crs -
Contingent C o
Expenditure
Connected with
Operations,
Exercises, Visit of
Forelgn Army Teams

and Misc Expenditure
not covered under’
other Heads of this
Scheduls

Note:

The Financial Powérs given in this Schedule will be operative on the
issue of Government Ordars declaring a period preparatory to War, hostilities or

18
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Schedute X to MoD letter No A/88591/FP-1/1974/2006/D{GS-1) dt 26 Jul 2006

_APPENDIX I-PART I- ARMY
_ SCHEDULEIX

 POWERSTO smcnom.osééé OFUBLEC MONEYON =

__FIELD SERVICE OR DURING OPERATIONS CONDUCTED UNDER
 THE SPECIAL PROCEDURE PAMPHLET, o

o »u,.mwwmmw G a4 . emsmaEmeS Rl e ARk s AWML R I8 B AT M g opie e akd -

Ser| __Financial Remarks

Competent Financial Authority

No Limits (In Rs)

i ‘___.____CUIGC of Rankof Ma andAbove_;ﬂ_mm______ IR )
— m&&m&m e e e e i
___ji *For Cash !ost by fraud,sus ae_g_ggd fraud ) N | o
S?;?Z gross camiessness . .
2 Forloss of cash by thefton .. 200 .
arson, proved or presump*twe o B m& o
3 |Forcash lost otherwise thdn by theft, | o000 .
_iraud or gross carelessness including ) ) )
-jover issues thmugh an excusable ) - * e
e -m:sunderstandmg of regulaiuons or when ” T
_ithe recovery would entall cons;derahte hardshtp N e
‘or present special diffi culﬁy {over issues _ﬁ-.___m_-n____"__;____'_ R o o
m kit to individuals will be ‘treated inthe i ) o -
same way as’ ovenSsues m cash) o ' e 'W;.m - ~ -
4 Debtor bélances of non effectwe o : M_;%m L B 1,000 ) o
' :soldwrs accounts. o ; o

19




Schedule X to MoD letter No A/B9591/EP-1/1974/2006/D(GS-1) dt 26 Jut 2006

APPENDIX II-PART |- ARMY
SCHEDULE X

POWERS EXERCISABLE UNDER CIVIL RULES

(?)

@)

(i) ADGSD

(xiv) DG Arty

(xv) DGOL

Lva) SO«m C

{xvi}. DG AD Ar’ty

) _(xvm) DG RR

¢ E. of Command or

Full powers of local Govt, (except those under

Ser Competent Financial Limits Remarks
No Authority :
‘ 1 2 6
(1) (i) Deputy Chief of Army Full powers of a jocal Government except
Staff (T&C) under Chapter XXXViil, in respectof
S o Endw:duais under their orders (excluding the
iy GOG-in-C Command _personnel of M.E.S and those employed at
. Lo Army HQ} who are not t appointed directly by
(i) Commander Area the Government of India provided thal
o ‘where, in the Civil Services Regulations , )
{iv} Commander,lndep ‘powers are conferred on State Governments
. Sub Area ‘only, such powers ¢an be exercised by the
o President only. _
(v) * Commander, Sub *Flnanmal | powers
_Areaangade vested in Brigade
C s ‘ Commanders are
_(vi) Adjutant General . _exercisable by all
o _Brigade Commanders
. {vil) MGO [{rrespective of type
e .of Brigade. Htgher
(viily QMG _powers where speci-
N fically delegated
{ix} DGOS to certain type
o of Bragades will,
.. (x} DGEME Showever contmue to
. R be exercised by ihe
_{xi) DGAFMS respective Brigade
e - ‘Commanders,
{xii) DGMYI '

‘Chapter xxxvili and Article 361-A CSR which

shall be exercised by the President only) in
respect of individuals under his orders (excludmg

- Army HQ staff) who are not directly appointed
by the Government of India provided thai

‘where in the CSR powers are conferred -

- on State Govts only,such powers shail be

‘exercised by the President only.

_ Powers under Articles 89,147,
178(0),253,254,321,514(2),520
{iif} and 762 of Civil Service Regulations in

respect of -

{a) Superintendents BIR Grade H;
(b} Clerks;

{c) Superintendents,E/M Grade I;

20
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Schedule X {o Mol letter No A/BSS91FP-1/1974/2006/D{GS -} gt 26 Jul 2006

{d} Supervisors B/S Grade I}
(2} Draflsmen ;
{f) Store Keepers;

(g) Artiﬂcer, and

{b) Class IV servants under

his control C Es are deemed to
‘the CSR m respect of such
g maﬁers as relate to the

ests, referred to above

{4y~ Zonal Chief Engineers. Powers of local Government in
_respect of time barred claims
under Rule 189.
(5} {H V_JS_ and CAO :Powers for the purpose o of altering date of birth in '

respect of non-gazetted Govt Servants serving in
all posts of AFHQ exceptt those bome ona
.common roster with posts i in !ower formanons _
Jin which cases powers will vest w:th the authority .
.regulattng appmtments to such posts i in the lower .
formations.

(i} Commandant, NDC Powers given in item (i) above

S in respect of non-gazetted
Govt servants serving in
'Nationaf Defence Coliege

{iy AG .Powers given in item (l) above
in respect of non-gazetted
‘Govt. servants serving in
lower § formatlons under AG s
Branch.

- (v} DCOAS L ..Powers given in item (i) above
S _in respect of non-gazetted
- Govt. servants servingin
lower formations under G.S.
_Branch

Wy QMa - ‘.?Qws%!,ﬁ'.gi‘f?_n‘in item (ij above -
_ ‘ o In respect of pon-gazetted
Govt, servants servingin 1
. lower | formations under QMG
.Branch

{vi) E-in-C ' ‘ ?9!@49!5 given in item (i} above

in respect of non-gazetted
_ Govwt, servants serving in

lower f formahons under
E-in-C's Branch

(vii) DGAFMS , Powers given In item (i) above
in respect of non-gazetted
Govl. servants serving in

Iower formatlons under S
DGAFMS //@g W e
o, oI
J&




Schedule X to MeoD lettsr No N8§551JF?-1I19741‘2006!0(63-1) dt 26 Jui 2006

() Director of Publlc Relations " _Powers given in tem (jabove 7]

S vily’PGOS . Powers given initem (i) above

. Inrespectof non-gazetted =~
....Bovt servants servingin
. lower formations under e

BGOS. ' ‘

(i DGEME  Powersgiveninitem{above
. {ix} DGEME P given initem (i) above
_in respact of non- gazetted_ L

‘ _jgs.gg_[ formations under

..Inrespect of non-gazetted .
....Govt servants servingn
~lower formations under o

_Director of Public Relat!ons o

|Ofﬂcer MoD in N . ... aboveinrespectof e )
~ ‘his capaclly as CO o non-gazetted Gowt. servants N
_DH.Q.Security  servinginpostsontheestt
o Troops. o of DHQ Security Tpsexcept
i e .. posts against which personnel ) B
b e AT proVided by JS & CAOMOD. ... .. o
j_!_) DE(?I: m b M_ “'W,Powers given in Ttem (i {i abd\;e‘fn"fespégf ofnon- -
‘gazetted Govt servants serving in lower
) "‘_formations under DGOL
B (1) The term AFHQ shall cover inter-service orgauisaﬁons Jike Joint Cfpher e
- :Bureau,the Defence Research and Development and Defence Production o
i Organlsation(e)(cept Technical and Scientific posts) the DGNCC,DGDE, the .
:Armed Forces lnformaﬂon Office and other organisations working directly e
- under the MoD. e e
(2) In the case of gazetted ofﬂcers,the change of date of birih shall be decided by the MoD,

Powersgiveninitem(y

22
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Scheduls X0 to Mol latier Mo ABOSSIFP-1HOTAI2008{GE-1) 626 Jul 2006

APPENDIX ILPARY |- ARMY

SCHEBULE XI

] | | . |

POWERS TO INCUR EXPENDITURE OMN LOCAL PURCHASE OF STATIONERY STORES

INCLUDING PRINTING AND BINDING THROUGH PRIVATE AGENCIES AND LOCAL |
" PURCHASE OF RUBBER STAMPS AND OTHER OFFICE SEALS

Ser competam Flnancla! Authority Financlal Limits {in Rs) ) Remarks
No Without : ‘ In consultation
consultation . with
of IFAICDA . the IFAICDA
Per Subjéct' Per Bubject

tranzaction { to per annuin | transaction | to por annum

FINANCIAL POWERS FOR LOCAL PURCHASE OF STATIONERY, PRINTING AND BINDING AND
PURCHASE OF RUBBER STAMPS ETC WILL BE EXERCISED WITHIN FINANCIAL LIMITS AND
ANNUAL CEILING AS INDICATED FOR VAR!OUS CFAs. IN SCHEDULE |, SECTION 1 AND NOTE

13 BELOW IT.
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Schedute Xil to MoD letter No AI89591/FP-HTSTA2006/D{GS1) dt 26 Jul 2006

APPENDIC II-PART I ARMY

. SCHEDULE XII

POWERS FOR PURCHASE OF STORES (REFERRED TO IN RULE 147]

Financial Powers (In Rs)

Remarks

- |Without
Consultation of
© [IFATCDA

in Consultation
with IFA / CDA

gA! Powe rs in Reard to an _ urchase Normali“ Eﬁected hrou Y
Purchase Orgamsatlon but Wh:ch is Proposed to be Made Direct on

Grounds of Administrative Necessntg )

h Central

2 DGos _ o 300,000
3 ADG DS(CN&A) - i 2,00,000
4 MGs AOC A 200,000 '
5 MGEME _ ) - 2,00,000
_6 DDEME _ . o 1,00,000
fvlii?sﬁﬁ_m - 5,00,000 )
8 R Fé"r'éé Cdr e 1200000 T o o
10"51?:55 Asc " T T 4500000 i
11 iDDST Corpl Area (Brig) . _ 1,00 000 " $.00,000 ) )
"'E'E'Eﬁé*r indep Sub Areal f“'%”é 666“
. COASCBn (Col)/ T S i
Gomdt Sup DepotASC , . -~ e ) .
""ié"‘ﬁﬁéﬁ‘éﬁﬁ'ﬁ%éa’iiii'ééii ... 18000 " 100000 . i
15 (amga_ms “Blakhs . 50,00000
. {b) AFMSD Delhl Lucknow - 10,00,000
Mumbai e e
(c) OC AFTC,AFMC (BTD),
ECTC, AMSD FMSD, AFMSD - 2,00,000
_Pune - .
16_ADG ESP . 200000

24 \%/




Schedute Xt to MoD totter No AFQ9531FP-1/1974/2006/0{GS-1) dt 26 Jul 2606

Comgetent Fmancial B Financial Powers (In Rs) Remarks
) Authoretg - |Without In Consultation )
Consultation of | with IFA/CDA
- JWFATCDA ‘

177]
1
b

El

rd
(]

]

17 E-in-C s ... FullPoweis  For direct purchaseof
o : ‘ ' o “Engineer Stores & Machinery

= linclspare parts) urgently
... required whendelayis
R . detrimentalto training etc, as
19 Comdts Enginesr | 50,000 1100000  perGOIMoD A/OBI09/ESPEC
 Centres : ' J999/DO.YD(W-1) dt 04 Dec 1981,

18 _Chief Engineer/ Comdt ' 1,50,000
LCME e

20 CdrEngrBde .
21 COsEngrlUnits .

. commanded by R ; B S
: 7 Cel. 40000 T
e . Mai 1o, 000 1 N

(B)__Mﬁiﬂﬁmﬁ_ﬁeﬂrfﬁiﬂﬁhmMJ?‘OS& e

Mentioned at (A)above. = = ' e e e e
1 _buAms o . 10,00,000

‘DGRR

'\}

B e T P S oy

‘MGO :

: 700,000 @For entering into contracts far
e e 1 e e fa brication, p{ocessing of raw
| ' _.. fateriais/semis,

;mé

4 Comdts CODs/CAD/ & 100,000
-CVDICAFVDICASD
‘and 223 ABOD for-
. missiles spares

5 Senior Provision .
- Offrsof CODDelhi
.. CanttandDehuRoad ¢ - L L
_Agra, Jabalpur &CARVD ~ | . 1
Kll‘kﬂ*‘ o ;

clothmg 1tems placed by Army HQ, DDGOS(GS_ &C) duly concurred in by I&BC in each case.

| ‘Cetts attached

3 Where ";'i'dféﬁ"éé*é Gost exceeds indent estimate by noi more than 25 % procurement action by authorities
in Ser No 4 may be taken without reference to | & BC Cells or the next CFA provided purchase cost does
not exceed the financial imit of the delegated powers, i.e. Rs 1 lakh.

e W AT P R 8 Rt S AR e AR T e % LT R Bt A ST AT LTS R it $o e b o WU, SN BNk AR 0P gty * A ]

4. CFAs al Ser No 5 will exercise the powers in each case sub;ect to the condition that when the Eowest
acceptable offer from trade against a tender inquiry is being passed over after recording reasons, approvat
of the Commandant of the Depot will be obtained.

- 25



Bohodula X3 Lo MoD Jottoer Ho A/BO59IFP-1HBTH2000DIGSH ot 28 Jul 2008

{C) Powers For Purchase of Miscellaneous ltems and Equipments Required by Lower
Formations Which are Not Within the Purview of Central Puschase Organisation
(Referred to in Rule 147).

- Gompetert Financiat - Financial Limits (in Rs)

Bl

 Authority . Local Purchase of Stores Cash Purchase of Stores

Withowt In Withoust in consultatlon
e s consuitation of | consuitation | consullation of | with IFAJCDA
U o iFAI CDA of IFAJ CDA [BAI CDA

Romarks

2 .DGRR . 300000 500000 . - -

5 ioeArrepamca . T e rgone . -
L iO.C. Eastern Command e

_iTransfusion Centre Calcutta
__._iand Dfficer-n-Charge Blood o
—.._.TransfusionDeptAFMC =~~~ - o

.. iPune{for PYMS itemsof - .

L ésect!on 27 and connected . . B

NIV ltems).
........ B S e . - v
_7 DGST -

8 o
| 9 50,000 3 Lakhs _

U 50 U S

10 fDi)ST Amanndep SubAves . 40000 2lakhs -

CO ASC BatiallonIComdt Supp!y - “1—25';000 1L:':|kh o

12 .ADSTIDADST Sub Area 15000 . 50,800 , '

Note

The Iimlls ﬁxed in respect of Ser No§ to 12 relate to a single uansaction whlch wili be iaken .

!o mean the valua of all orders placed on supplier ona partlcular date for all the articles based B
R mghl}_ that day or anticipated number of days requirements, Where more than one suppfier is Invoived

...of ofie itam of the ration scale is to he mads from mors than one suppller, the aggregate value of

_powers for AFTC
“For NS!NIV :tems

w4 vAddIDGAFMS (E&S)“ e _ - T&é,éf),é@() : - :._ ,. re e

" DGAFMS will aiso exerciss

In resbect of éen(r—aify ' o
purchased |lems cmly

= inres ctoffreshw o
suppsies only

the fransactions with each supplier will be reated as a single transaction, If, howsver, the purchase i

all orders of that Hem, placed on a parﬂcu!ar date, will be taken to gmgether for the determination of
ihe competent financial authorily .

........M'Depot ASC { PR 4 bt _......,_b...,.._u.__m_uu,u..uj...‘ ey e e e 1A T e e e
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Schodule Xi to Mol httar Mo AJHES HFP-119THIZ00KD{OS-1) it 26 Jul 2008

Ser]  CompetentFinangial Financial Limits (inRs) _ . : " Bemagks
 Authority Local Purchase of Stores Cash Purchase of Stores
Without in Without In consultation

- SO -4 consultation of | consultation | consultation of | with IFAJICDA
i . PR iFAI CDA of IFAJ CDA IFAI CDA

T s0000  __alakhs o - ._x... . Themonetarylimt
P specified will also

applylorepairsof .

o hractors and other

.. The monetary limit
specified will also -
apply to repairs of
tractors and other N

- agricultural implements,

o fDepots,Equine Breeding Stu@g,___‘_:;_'ﬁm e
__RVYC Centre & School and i
[Central Mil Vet Laboratory . . 20000

IOC RV Units{lA ColiCol)

T

15

16 [0C RV Units(Maj/iCapty

ke
17 :Officer Commanding Military [
Vetorinary Hospltat, Mobile . .
Veterinary SectionsandV¥0s
‘Remount Depots(For veterinary
istores and aquipment).

H

_-The purchase wiil be
__made only when the |
Qfficer Commanding Local
‘Military Hospital Is not
.in a position to supply
‘the required stores.

SP——

TTilakn i T T T Dalry Produce & Fodder & |
‘ ' ; . : ____:Otherthan DP & Fodder

12 1DDG Ml Farms,

CB000 30000 L

[Dairy Produce & Fodder

10000, 30,000 e “Other than DP & Fodder

20 ' ADMF -E,,WLQLQQQ.._- S - Otherthan DR & Fodder

21. | DADMFFO _“_u__" R TTTUV066 ¢ 5.000 - N : -do-.

.22 | Manager 1,000 . 5000 L - - do

| 23 DGOS ., Ty MRS 4O Lakhs | 1.6 Lakhs . 2takhs _ The powers delegated to |
N - S : T : - DGOSADGOS,and -
. MG AQC Commands
will be only fo sanulioning
- . i 4 . we procurements and the
24 {ADG 0§ _ . 3lakhs ;. 201akhs 15,000 75000  ‘procurements wilbeat
; : ' - - s : ‘the point where the

b an e e e e ememma e cmmmmime el e B e me s o e et e s 4 e i i sy e e e 1 B e s s

R e e ' iitems are required. ___
25 DDOS Corps T 40000 Wiakns . - - N
| 26 (Col Ord CompsiAreas . 730,000 ___ _ 1lakh LT .
27 Local Purchase OfficerLPOy 10,000 T - B

28 DADOS
{Ares and indep Sub Area)DDOS - .
Gorps,Ord Qffrs at BDE/Indep o
:Bdes/intden Bde Gp and Sub Area :
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Schadula XE ta Mab foiter Ho AGISOHFP- 11T HZGOBD{GE-) & 26 Ju 2008

| 20 MGEME/Cdr Base Wksp Gp . A0 Lakhs
31 '.?”55'55 ﬁ'é_ CorpsfArea

o e e e e tr e s

HQ DGAFMS, the Heads of o
o iHospitals,lnstihjtlons(other than

. Defence institute of Physiology
~‘and Allled Sclencesfinstitute of
:Nuclear Medicines and Alliad
-Sciences)who are entrusted with
.iMedical Research and Deviopmant
_'Projects of Armed Forces Medical
.Research COmmmae.

23 -Commandant IMAINDAIOTA 55000 {iakh 1

Serf  competentfinancial Financlal_Limits (In Rs) : Remarks
No Authority | LocalPurchase of Stores Cash Purchase of Stores
: Without in Without in consultation
- consultation of | consuftation | consulation of | with IFAICDA
IFAS CDA of IFAI CDA {FAICDA :
e 2 o S0lekhs -0 L )

- “Per item of number of
__similar tems purchased _____
. -at any ong time, subject_ .
... Yo availability of funds
Lowithinthe celingof
Froject sanction,

" _Forlocal purchase of

31 |(a)_Officers Commanding - "
_jArmed Forces Medical Stores
Dapot, Mumbai tucknow,Dalhi

- 'Cantt

5] €08 ANSOIFRSOIAFHSS )

______ JONET I X1
iPune, AFMC (BTD), AFTC, ECTC

. _procurable through

... .DMREF aut of | & M Grant |

authorised items not -+ |

. Ordnance ASCMES or |

.....The monetady imitwill

... Apply {o purchases made
per singte Item at B0V
cone time

35 MG AOC,Commands - 2£gkhs-__f:j 10 Lakns___i_"m_""'{5,"56““0’“‘"" BTN
|35 Camdis CODSICAFVD KikaslCAB o :"" o

. Pulgaon/CVDICASD Deihi Cantt _..YLakh iAlakhs 12,000 -

37 ComdzsronslAnoneroos 50,000 2liakhs 16,000.
1 38 |Dy Comdts{COD Chheoki & 50,000 " ﬁ - ﬁ 10,050:"'“"‘

Kanpur oniy)

| 35" 3PO-CODSIGARVD KirkeelDy Comdt_ mr__ff‘ T
CAD vuigasn i

19" |Dy Gomdt,, GV Dalhi

41 16C Dowomcm[ios HQ Arty Div £0,000

Note Thess powers will also be exermsable by ADOS HQ Arty Div for so tong as an
lintegral DOU ts pot raised.

i

10,000

42 [OC OMP/BOUjOFP

43 ECdr Tech Group EME

CAtakh T TETakhs
44 :Comdt. Army/Adv Base Workshop 60,000 .«556'660—---«--

A5_Works Manager / Production Manager - 10,000 50,000

ABW/Ady Base Wksp{Col)
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Sohudule X to MOD fottar No ABBSSFP-119742006/D(GS-1) S 28 Ju) 2006

No

Financial Limits {In Rs})

Local Purchase of Stores

Cash_ Purchasge of Stores ‘

L Authority

Without

consultation of
I IFAJ CDA

In
consuitation
of IFA! CDA

Without
¢onsultation of
IFA CDA

in consuitation
with IFAJCDA

Remarks

36 OC EME Bn{WkspIunuuﬁsumight‘”‘"“'"""""' ’

{Commanded by Col/Lt Cob}

47 "OC EME WkepluniVEstFiighy | I
FRIIAWD(Commanded byMah . ; i - —
I 15,000 ! - - ! S-S Y .
48 oc EME WksprunmEsuFi_g_hj{ ............ , i i
FRUAWD{Commanded by Capt __ | i ; e et et i
5 Comat MEEME JENE Sehool T 16,000 20,000 | - """ - T
%0 Comdi EME Centre . 10,000 H_M . - 1 i e
51 GOC,CIFHQRR Flakh T3 iakhs EI T -
45 " Sactor Cdrs, RR Sect TG 75,000 __ p T
52 GO BR Bn{CobLt Col) {50,000 . T |
53 DGMY T TLakh {8 Lakhs - T T T For puichase of Tramning
o - _ g . ' Alds of Cat A’ Ests
54 Indep Brigade Commander/ 16,000 ‘tLakh - -
:Migsile Bde Cdr {S8)/ ] " -
_......Commandant School of Artlitery :
55 Commandant, Gentres TTTTT8.000 - o -
56 OC Unit {CollLt. Goly 18,000 . N A |
57 "0 Unit (Major) R Y N ; . A
55 Commandant ADC Trg, Center 000 20,000 o - " .
55 Commandant Artificial Limb 7,000 7 Lakhs - : -
;Centra,Pune.
60 :Maintenance and Repair of Spl :
{intelilgonce Equipment : :
1) DGR - 1 Lakh 5 Lakhs - -
{il) ADGMI(A)I Comdt :
P4l Int Trg School & Depot 56,000 2 Lakhs - -
(1) DDG Ml(Tech) BGS {Int} . - .
‘Commands 30,000 1 Lakh - ! .
v} GO Army @ Liasien URU G€ . .| R S S A :
Unit ; 10,000 60,000 : T .
&1 (a)Purchase of Drugs & Consumab!es both ______ ) -
PVMS and NIV items i i
‘Hospitals Commanded By . _ i "
k Maj Gen and abdve. ‘ $lakh 10 Lakhs As per Terms & Procedure
[ Comdt BHRC & MH CTC ) ) ‘ s igiven in Note 8 below
Bnq 50,000 L. B Lakhs ;
(b) Purchase of Drugs & Consumables based on NA _ E .
and NIV lems wio NA by COs of Hospitals : : :
and Comdt AFMC, AFC & ALC, IAM, INM !
commanded hy i
- __Maj Gen and abovef 1 takh 10 Lakhs - - iPer item per day
e Brig’ - 50,000 : B Lakhs - - :
b et e e e Col, 30,000 . _2.5Llakhs - - :
Lt Col 20,000 1 Lakh - - i
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Scheduba Xi 10 MoD Wtter Ko AGIESHFPAIITHIO0NHGS- 4t 26 Jul 2ees

Compatent Financial ‘ Financial Limits (In Rz} Remarks

Sor]
Ho Authort Local Purchasa of Stores Cash Purchase of Stores
Without tn Without In consuitation

congultatton of | consultation | consultation of | with IFAICDA
IFAS CDA of fFAJ CDA IFA/ CDA

" {c} Dantal Contres Commanded - T
MajGen & Eqv; _ 20000 | 50000 -
BﬁQ&EQV’.. . iG000 o 30000 v - -
Col & Eqy} 5000 . 20000 - -
_ LtCoiEqw _ 5000 0 0000 T -

. fe) By KR Authorities Basad on NA _ NS R *
' Rm’orcwdrs..,‘__..!Laiﬁb.u_.‘..:.. ZLakhs‘._ﬁ.._ ame -
SectorCdrs! &

3 COunits! o .
. i. . RMOs RR Unitsi : i
m SQ-inC ; -

i 1.5 Lakh,

- (b) Comdt MCTE!CSO R
- ;Commandsl ADG(TT)"

Army HQ Sige,Comdt SigTrg
Cantres Cdr Signals Gps,
cm ANC DDSIZonss),
Dir CMO,CAFSO

i) CS0 Corpe/Area,Coml T X N R 1 -

(d) ‘oC Units incl Indap Cmrs
upio rank ‘of Ma] and above
“and Sub Grogp Cdr 8!9 Gp
(o) CORR SigUnita
' L(if} QCRR é’é‘f‘-ﬂ! HaSigniis T,

Sk S e e A hes ks e ns e mieesd e

1 The DGOS and DGEME may wlth tha conctmence of M{)D (FinY ¥ !ncur e;_(pend!lum o the Iocai ‘ ‘ o
,purchase of, stores n axcess of the limits Indicated abova when such a course ls necessary e "f"" NN
T [

jon-S
L 'bgse ork s wﬂt wait for 80 days for obtaining 'Non Aval!abi:l;y Camﬂcate (NACY from normal source -
o rgf supply. Aftes 60 da days, purchasas may.be mada sublect to°2' months ’ requirements ot a time. Emergent
1. _ipurchases can, howav c dealt with as provided for In exlstlng tu!qs. Exnendﬂure wili be Iirmted 1o allocatl

O _budget by ¥ MGO o g P — SRV RO

l

- 3. AILEME CFAs wuu sancuon the Iocal purchasa of anx sparegaﬂs.mainlenanca stores, material
" ior tems of ¢ gqtipment Tequired to_expedite repairs of all types of M.T, Vehicles/ icles/ equipment/stores!

. Enginaering eguipment rafngnaraxion ‘squinment and med nent,  for ihe repair of which
_— AEME Is responsible and for the manufacture of §_t{_)ms a om ed by Army Headgunefs upto the mit s!ateg R
_..2gainst each for any one artlcle o any number of similar articles purchased at the same time, when such -
. articles are nnt avallable from the-homal sources of supp!y or belng avaiiab!e ﬁma,does ot pammit N

thelr being obtained on emergent indent, t

¢ Wo:kshops can purchase llems lq a max_i{num aextent of ona month‘q
the average ( of past tweive momhs consumptions. B

« '8, It fimit for direct purchase applies. to the value of ‘sach arlicle or class of similar &
_inter- connected articles purwasad at atg{ ona tim

) 7._‘ ULBG Powers will be exercisad by all CFAs having LP | pcwers “The pmmj:"w
. :that of LP powers of the CFAs. _ __} o

'8 (a) 'AH(RER), CHs of ail :hrea' Séﬁfc?éj’ﬁ‘o‘éﬁi’téi&'&iﬁﬁmﬁde&}g Brig & oqulv, fess 04 BH, wili bai

-Uelinked from AFMSDs for drugs and consumables In & phased manner for one year. If successiul, an

‘Hospitals witl be covered under this arangement, .

(b} Comdy/ CO of these hospitals will act as DOOs and placa orders dirsclly on the RC holder firms |!

rsqulrad and expenditura debitad fo central purchase code head.

' {c) Besides placing normal orders on RC holders DOOs can procure drugs & consumables uple thmr

of RC,
__{d] _Thess hospitsis can stock upto iwe months requlrement s calculated by thelr MME.

financial powers as per transaction per day, whon thers Is no supply or delsy in suply through centrat og\



Schedule Xl to MoD letter No A/B9591/FP-1/1974/2006/D(GS-F) dt 26 Jul 2006

(D) Powers to sanction additional expenditure to meet cost escalation.

‘| Competent Financial | . Remarks
___Authority Financial Limits

Powers under this sub-schedule

Upto 25% for local ,
_J purchase of liveries  will be exercisedbythe

| N ___IFAand by lower authorities ~ |

| - . in consultation with the CSDA, . _
ComdtslOCs |t
 DDGOS(&BC) > _ Upto50% I accordance with GOl letter 13

 MGOsBranch, | (1)/79/Redel /D(FA) dated
19 Nov 79. . M

_OCIZBC CellsMGOs - |

'Dehu Road,Dethi ) B e R ]
. iCantt,Jabalpur CP Cell. e N o

7
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Schedute Xi to MoD letter No AIE95I1IFP-118742006/D(GS-1) dt 26 Jut 2005

g ] hen"mR‘eE'vant Financ:al PowersConfarredon_'_:_'__:m.u
Qmmm&mmm

Financial Powers (in hs)

. LP OF STORES FOR REPAIRMFR .~
QEMMM@WM R
WM e e

Comdts COBICARYD Kikesl ™ - R o “__—_ .

i
SO

Ser Comgetent Financial Remarks
No CAuthority Without - In Consultation with}
‘ Consultation of IFATCDA
IFA 7 CDA

Clembpeigaonicvbs T T LT

Comdts (ODs ABODs,FODs/ B
ADleADleOUsIBOUsIOMC!OFBI o o
_iAmn & Veh Coy) ; ~
" Mﬁg{gﬁ_xﬁg‘ﬁggﬂgﬁm will be exercised only aﬁer the items have been deciared NA by the ; B
Supp!ymg Depots.A quarterly report of stores locally purchased against NA will be submitted io L
the supplying depots from whom NA cerlificate has been obtained so that the supptymg depot - e _
*“may reflect the quantity procured in the Accour}!‘g_q_r_ds for provisioning purposes, - ) o o
2. [LOCAL MANUFACTURE OF STORES =~ | e S R
.. |THROUGH WORKORDERONEME ~ |~ "~ " " "~ . I e e
‘___'WM# ............................ - I
meos T dolakes T
| ADEOs T L T
" {Comdts CODSICAFVD Kirkes/ 0008 T 200,000 T
__icAap PuigaonlCVDs!CASD Dethi Cantt | R ' o
| .Comdts ODs,ABODs, FODs ADs, ) 4' - 40,000 200000 1 o T
& FADs o o ' ]
"""" €08 DOUs.05C OMCIOFPI T 50,000 Ty lakn T
BOUIOMP e b N |
e NOte._ o s o ‘m:-w—,‘..m...»i',,,;,,-WA;A.,‘M,.‘_‘.,A. P ..-...‘._.%.l..."..-‘._......_..‘..-u - — - % VNP ) j.-.‘.‘.,_.‘...... "-_m_.— - u..L: - - ..; TM N
_ i} The financial limits are in respect of each work order p!aced for one or srmslar articles. ! R i
(i) The powers of Comdt , CAD Pulgaon and officers at (b) and (¢) will be confined to Depot R o
Loca! Manufacture items. In the case of Ammumhon Depots these will be further restncted to _______________________________
_____ NES tems (Sec ‘QZ and 'U" of DLM, ‘ ! o
E@M—_mm;ﬁ_gﬁﬁml’_g_ﬂw&i N S S S
"':”“_Comdts CODSICAFVD Kirkeo/ 20000 - . -
_CASD Dalhi Cantt/ CAD Pulgaon
3z



Schadule Xl to MoD fetter No AISISSUFP-11197412006iD(GS ) di 26 Jul 2008

4

BOUIOMPIAmn & Veh CoyiSDE
_Repa:r Team

Ser Competent Financial Financial Powers (In Rs) ' Remarks
No Authority Without In Consuitation with
o ' Consultation of IFA 1 CDA
WA | CDA

Comdts ODs,ABODs,FODs,ADs, 20000 -

7& FADs :

PD OS Corps 20,000 | -

COs DOUs!OsC ODsIOMCsI()FPI 10,000 -

Note:- The undermentioned condnt:ons will appty -

' (i) The f nancia! limits are in respect of any one repair order p!aced for any one type of stores or

spares. The cogt of any spareslmatenais to be used by the comractor himself in execution of repair
‘work will also be taken into account in determining the CFA.
(i} Contracts for repair of stores and technical servxces/processes w:li be entered mto where .

(aa) Stores to be repalred of !echn1¢at sarvices/ processes to be performed are of Ordnance

responsnbmty {e.g. battery chargmg)

(ab) The urgency of the commitment does not permut de!ay m trdnsportmg the stores to another

Ordnance Depot/Unit.

{ac) Facilities do not exést in Ordnance DepotsiUmts (OE‘PS/OMCS) or where avanlable the capacity

s fully océupied.

(ad) The requsremenis are 50 few and far between ihat 1t would be more economical to have the
job done through private repair organisations than to prowde {acai:i:es in the Ordnance Depots.
(ae} The authorities rasponsrble for techmcal serv:c@s/ processes(e.g. EME) are not in a position

to underiake the work

Eactory Repairs of Class ‘A’ and ‘B’ Stores

including life extension and refurbishment

of Missiles by OEMs {including PSUs and -

SEs[

MGO - 100Lakhs :
DGOS L. Islaks
_ADG 08 (T8) { Cdr Central Depot Gp . o0Lakhs
 Somdts CODS/CADICASDICATYD - L oslakhe
'éoﬁ{a’tsim#Abkéék‘-‘ﬁﬁ/éé%p.ﬁbb’l o - 20lakhs

.Sanct:on of Expendlture out of {)GEME Wksp Grants hoth o
_Cash and Monetary on Tests, Trials Experimental Work and _

' Execution of Technical Minor Works carried out in
EME Units and Establishments
DGEME Glekh o t0Lakhs,
Cdr Tech Gp EME 30000 . 2lakhs
‘Comdt ABW/Adv Base Wksp 6000 - 1lakh
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Schadute Xit 1o MoD lattar No AJBOSSHEP-1119T41200BI0{GS- 1} &t 26 Jul 2006

Ser Comgetent Finangial Financial Powers {in Rs) Remarks
No Authorltx , : Without Ii Consultation with
‘ Consuitation of IFA 1 CDA
IFAICDA

MG EME /Cdr Base Wksp Gp o ' 30,000 2 Lakhs

DD EME | 14000 1 Lakh

OC EME Bn/WKSP/Units( Commanded by 10,000 . 50,000

[0C Fd Repair WKsp/OC EME Wksp! . 8,000 -

EME Units/Estt/Flight OC Fd

_Repair Increment{Commanded by Maj)

s

#
S

;. OC Fd Repair WKsp/OC EME Wisp/ 5,000 - -

EME Units//Estt/Flight OC Fd
_Repair IncremenUOiC AWD(Commanded by Capt & be!ow)

Comdt MCEME/EME School 80000 2Lakhs

'-'Comdt EME Q@ntre . o 20,000 _ 1':!’%'?*“

- Notes { Based on Al 86[74 as amended)

S ) ‘DG EME Workshop Grant is to be wilised for the undermenhoned purposes -
{aa) Purchase of machinery/plant/ test equspmenﬂdrawmg office equlpment asa rep!acement
or a modernisation measure; . .
(ab) Purchase/manufacture of tools,fi ttmgs,ngs fixtures and other amclesfstores/matenais
including those which are incidental to manufacture,producuon and Inventory control, for
which gcales do not exist;- '
{ac) Experamentai work;
{ad) Tomeetthe expendlture on miner works for mstalianon of piani and machmery and fulure
~maintenance of such minor works. - :

(n} DG EM§ Workshﬁp Grant will consmt of e
(aa) DGEME Workshop Manetary ( Grant
(ab) ‘DG EME W_orkshop Cash Grant.

(m} 1 he DbEME Workshop Monetary (nrant w:ll be debnted proforma wr!h the cost of equupment
-and stores Whtch are issued from stock by | Ordnance and Engﬁneer Stores Depots. Stores, Tools,
.and Plant shall invariably be obtained from Ordnance and ESDs and locatpurchase may be’ resorted
to only when these are not availabe on obtammg Non Avaziaba!;ty Certificate from the store hoidmg
_depots locally or in outstation, Local purchase against NA will be effected upto finangial lqmns for
CFAs of EME as stipulated in the foregeing part (C) of the Schedule, The DGEME Workshop Cash
Grant will comprise: - '

" (aa) Expend:ture on local purchase of stores and eqmpment under delegated powers as

- stipulated in the foregoing Part (C) of this Schedule.

{ab) Expenditure on procurement of stores under d;rect purchase powers
{ac) Expenditure on Minor Works.
With regard to expenditure on (ab) above DGFME wrll keap adequate reserve out of the tote! cash

grant . As and when indents are placed the total cost of the indents will be debited proforma to the

reserve of the year in which the expendi{ure is anticipated to be incurred.

34
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Schedute Xii to MoD tetter Na AIBOSOUFP-1/1974/2006/D{GS-1} 0t 26 Jul 2008

Sel

Competent Financial

Financial Powers (In Rs)

Remarks

No|

Without
Consultation
IFA | CDA

Authority

of

In Consultation with
IFA I CDA

6

Product !mproVeMent Devices of Eqmpt

(iv) [n assessing the CFA for sangctioning the manufacture of tools, fittings jigs, fixtures and other
_articles / stores/ materials the cost of labour and matenal will be iaken into account though only
'the cost of material will be debited to DG EME Workshop Grant.

(vu) The cash expend:ture relatmg lo this grant wm be debltabie to Major Head 2076 Mmor Head
110 {C)(a) (i} of the Defence Services Estimates

Local Purchase of Stores for Devefo Ament of

" Gr Tech Gp EME
‘Comdt ABWIAGy Base Wksp
MG EME IGor Bas Wisp Gp

_Equipment of Product Improvement Projects
. ﬁ(igﬁ_[i e

Mwaintenance and Repairs of Plant Machine and Tes!___-:_ L

CirTechGpENE ff st

" Comdt ABWIAdv Base Wksp .
" MGEME [Cdr Base Wisp Gp. f.'ﬁ.'..'flf.‘,

“". DDEME

'  DGEME -

| ‘lééiﬁéi?&fﬂ!éi@?éEé:éé@iiéé. 000
MG EME/ Cdr Base Wksp Gp

__DDEME

30 000

) 10000

eveiopmem of Pt’oduct lmpfovement De\nces throuqh Trade o

N 'fﬁf.f.__f'*i,é;é?gsi?ﬁ. .

(1), AW stores received will be accounted for n a soparate workshop grent ledger In aocordance
~ with instructions contained in Equipment Regulations Part | and Al 82 of 1955_: ‘

_ 15lakhs
Alakh

H:akh

50 Lakhs (Sub}ec{ to ‘
- an annual ceiling of

W‘GO R

Cdr Tech Gp EME

18000

. 80000

10 Crs)
. 20takhs -

10Lakhs

2lakhs
" t0Lakhs

5 Lakhs,

2 Lakhs
50000 T
C2lakhs .

50,000 - )
40 @;p_ws

5 Lakhs

2 Lakhs )

T s0000 '

2 Lakhs
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Schedule Xl to Mol letter No AJ89591[FP-1/1974/2006/D(GS-1) dt 26 Jul 2066

Sef Competent Financial Financial Powers (In Rs} Remarks
No Authority - 1 Without In Consultation with
' o ' Consulitation of FATCDA

IFAJCDA

9 Local Repair Contract

wmeo L e oLakhs
CDeEME . takh iSlakhs
| GrTeshGpEME o 60000 7 f0tekhs
Gomdt ABWAdvBaso Wiy . 20000 Cdake
MGEWE/CdrBaseWkspGp 80,000 "~ 10lakhs .
DUEME 20000 L plakhs

‘OC EME Bn/WKSP/Units/Estt/Flights - 20,000 T T Lakh

(Commanded by Col/Lt cm)

'__oc EME Wksp!UniUEstUFltghUFRllAWD S 18600 1 50,000

(Commanded by Maj & Below) incl RR_

i ."j Notes -

- (ui Regaars by tocal contracts wﬂh anatel Govt mdustrses under lhe orders_.ws_l_l be y_q_c_ig_rtaken o
. _only when the urgency of the commitment so justifies and when repair capacity of their own
_workshops is fully occupied or repair facilities are not available therein or transportation of the = -

] vehiclelequipment.to any other workshop is uneconom’icaiinot feasible.

Contractor in the repair of vahs/egpt and no separaie payment on this account will be made o
the Contractor. N

(iv) The expendlture incurred will be debttable to Minor Head 110 {C) c) 11 (41712) of the Defence L
. Services Estlmates and to Minor Head 112 D for RR Forces

10 Mamtanance of Plan't Machmerv,E
Eqnts (_ATF«}&thuqh AMGCs

it and Automdti Test T

. CdrYechGpeME = [ tlskh T i0Lakhs o '
| ComdtABWiAdvBaseWksp | Z0g0.  Zlads I
MG EME / CarfassWion 6 ik T iiabe

E}gmg s e e wﬁso 600 ‘ | ', gLaiihs P

TGCEWE BoWiKSRIUGs T asdeo T ddgo

(Commanded by ColiLt Coi) i . _ - -
. Comdt MC EME/EME School " dlakh. T 0lakhs T

WO T T T T i LT

CbeEE T U g T shaes T
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Schedule Xi§ to MoD letier No AJ89591/FP-1137412006/0(GSH) dt 26 Jul 2006

Ser| Competent Financial Finahcial Powers (In Rs) - Remarks
No Authority » ‘ Without - In Consultation with :
: . Consultation of IFA/CDA
IFA [ CDA

11 Consultancy on Technical Matters from Givil Sources
and Manufacture of Major/Minor Unit Assemblies/Stores
‘and Semi-Fabrication through Local Contract

MGO - , 15 Lakhs
DGEME | tlakh 7 Lakhs
fMGEM‘é o 50,000 3 Lakhs
" Car Tech Gp EME/Cdr Base Wksp Gp 50000 | 3Lakhs
‘Comdt ABW/Adv Basq Whsp L 20,000 ¥ Lakh

12 Manufacturmg of Sg! Tools for Exgerlmental
Purposes or for Expadltmq Productloanepa:r

DGEME '- © U dlakh L 4lakhs
‘CdrfechGpEME ~ © 1 'g0000 | 2lakhs
‘Comdt ABW/Adv Base Wksp -~ - | 20000 - iLakh
MG EME /Cdr Base Wksp Gp b 60000 | 2Lakhs
' ‘DDEME S 40000 - b tLakn
:0C EME Bn/WKSP/Units/EsttFlight b e '
. L B0 ; 50,000
(Commanded byColILt cm) S 8000 o O_ T , '
'oC EME Wksp/umthsttfﬂughthlewn ERE Cooy
“(Commanded by Maj) 3 P .
0G EME Wksp/Unit/Estt/Flight/ FRVAWD 6,000 :;E .-
(Commanded by Capt & below) ’ }
_.fCOmdt MCEME/EME 50?.109!_. oD 40000 1 . 2lakhs
Comdt éﬁé--éentfp e 8000 T ttakh
13 Local Purchase of Not in Vocab {NIV! I Non ' ' “
Standard(NS) Plants , Machmerv N T S S,
MGO - _ e .loto. .. i 90Lakhs -
| 'DG BME 0 0 sblekis 0 d0lakhs
Cdr Tech Gp EME! Cdr’ Base Wksp GpIMG 25Jakhs. - 15lakhs
Comdt Army/Adv Base Workshop . ' 50,000 ~ Glakhs

(s) Requsrement of funds will be prOJectecf in Budget Estimates under the "Ordr:ance Stores” head
(1:) CFAs are empowered to place supply order dsreci on firms upto ﬂnancual limits mdscated above.
{m) The expenditure sanctioned will be for those |tems which cannot be procured through prows;on o

review being 'Nan«Standard (NS) and 'Not-in- Vocab' {NIV) items or ordnance stores duly foﬂowmg
stipulation regarding TPCs. : :
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Sehedule Xii to MoD etter Ho AIBSHHIFP.1/1874/2008/D(G5-1) &1 26 Juk 2006

Se Competent Financial Financial Powers (In Rs) Remarks
No Authority _ ‘ Without In Consultation with
Consultation of IFATCDA
IFA { CDA

(F} Financial Powers of Other Army Functionaries for Repairs/Servicing of EqptiVehs through Trade

1" Repair, Servicing and Maintenance of ' Powers are to make one eqpt
Medical / Dental Egpt through Trade ' functional per day at one time.

Hospitals Commanded by _ o
' ' Col and Below 5,000 15,000

Brig and above 25,000 1,00,000
Comdts AFMSDs, 25,000 1,00,000
AEMSD Pune, AMSDs (FMSDs! ECTC / BTD 25,000 50,000
Add! DGAFMS (E&S) - ‘; 5,00,000
- DGAFMS, 100000 ..  10,00,000
2 -Stn Cdrs Gaya, Be!gaum, Bharatgur, R 15‘900 o 50,00{)

‘Kamptee, Pulgaon. Danapur, Banbasa &
Pithoragarh and for Stn Cdrs Cannanore
and Calicut ’

3 Recruiting Officers (For Repanrs of Vehs 1000 per repa;r .
‘ ihrough Civil Shops) subject to max of Rs ‘ '
20,000 per annum j
per 4 wheeled veh |
in Mil Stas !

o ‘ 1600 per repair -
T o o "~ subject to max of Rs;
" o : : 30,000 per annum
: T . _per 4 wheeled veh

in Non Mil Stns

500 perrepair : . '
" subjedttomaxofRsl T 0 7
15,000 per two L e e e e
. ... ... wheeledveh(MC) i . 0
. - _per annum in /o all

: ' BROs |
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Schedule Xiil to MoD letter No A/89591/FP-1/1974/2006/D(GS-1) di 26 Jut 2006

_APPENDIX LPART |-

ARMY ..

o squsbuug il

Nature of Con_t}actsnnstrumen_ts

-Competent Authority

fThe Quarier Master General,Cqmméndl

: *;Contracts for the supply of labour

1
i Areafindependent Sub Area Commanders
:or Embarkation Commandants
2 :Contracts for the Army Service Céfps :The Quarter Master Gen&gilsocéuin-c

(inciuding the Mechanical Transpost

‘Commands/Corps Commanders/GOsC Areas/

:Services)

'Divistons/Communication Zones,Commanders -

(a) . Conracts for supplies and transport

‘Independent Sub Areas/Brigades Stations’

‘'services for the Army Service Corps

‘(in respect of hired transport contracts

(incuding requiréments of other

‘services and depariments) and for

" only)Commander Corps/Astillery/Commander

|Artiliery/Commander Army Group Artillery

.services to aid purchase from the

Diractor General Supplies and Transport,

Army Service Corps,

-'Major General Army Service Corps Commands,

.| (h):Contracts for coneyance of Mnitary

‘Deputy Director of Supplies and Transport

Passengers on hili roads by motor

‘Corps/Areas, DDsST/ADsST Independent

vehicles; |

‘Sub Areas, Depuiy Assistant Director of

:AH instruments connected with tha

(c

Pt

‘Independent-Sub Areas/Sab Areas/Brigades,

ireconveyance of property gaven as -

~iOfficer Com'mandiﬁg ASC Battaliori, Supply

security;

-and FOL depots,or Assigtant or Deputy A Assistant

{d} !Agreements other than those entered

‘Directors Supplies and Transport at Headquarters .

'into ih India,with civilian employees

of vanous Army Formations

'for a specified period of service in

ithe Army Service Corps; and

;The Quariar Mast‘er Genergl, GOsC-in-C

{e) Contracts for massing

‘Coramands, GOsC Areas/Divisions/

‘Communication Zones, Commanders, Sub

‘ArealBrigades Area,Independent Sub

:Area/Independent Brigade Group,

‘Heads of Institutions, Presidents of

‘the Selection Boards,
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Schedule Xl to Mol letter No AJBISI1FP-1/1974/2008/D(GS-1) di 26 Jul 2008

POWERS 10 SANCT!QN CONTRACTS ANDIOR TO EXECUTE CONTRACTS '

i 13

S - et vy : duu e

 DEEDSETC ONBEHALF OF PRESIDENT S o

_@‘(a} Leontral P Purchase arllcles - Contracis for hese amcles are made for the QMG by
“the Chief Director of Purchase Mmlstry of Defence.

Note. in case of Emergency, Such arlicies may be purchased locally in accordance

with standing orders but all such purchases (which should be made only to the extent

necessary to meet immediate requirements) together with rates and full reasons, "

_ishould be reported to the DGST mlonthly.

Lo I - ] - : : __ ; —l
(b} The MGASC Command or DDST Area, acting under the orders of the GOC-in-Chief ™}

Command or Area Commander, will consider as necessary the various local purchase

supplies for which it is desirable to make contract and decide In consultation with the

CDA which of these, having due regard to the advantage of the State, should be for

individual stations or for groups of stations, for individual articles or for suitable groups

- 1of grticles such as any particular class of contractor would be willing to tendey for,

" ‘Contracts, the anticipated value of which exceeds rupees eighty lakhs which is less

than two hundred lakhs, should be treated as Command contracts to be made by MGASC .

" | Those of which the value exceeds twenty lakbs but does not exceed rupees sixty lakhs

will be treated as Area (or Independent Sub-Area) Contracts, to be made by DDST.

“i{or ADST/ DADST of Independent Sub Area). Those of which the value is not expected to.

oxceed rupees twenty lakhs may be treated as "Station Contracts” to be made by the OC

Supp!y Depoat, if considered sufﬁcientty experien.ced and competent by the GOC-in-Chief

(c) Local Purchase Articles: o
} . (Rs In Lakhs) _
Sor Nature of Contraci B Exscutive Ofilcer . Sanctioning Maximum {Maximum
No _ o Authorlty 1 Perled of __lvalue of
S S o - ... JCONract contract
1 . ‘ 2 . 3 - 4 8.
1. (Sub-Area ADSTIDDST Sub Commander . . I
| ) Area , , Sub Area = i D1 Year 20 -
2. ArsalDivision/inds- o DDST ArealOC ASC Commander :
pandent Sub Area - Bn/DDST indep Sub AreaIDIvnndepandent
‘ Arga . ‘ Sub Area : @ .01 Year €0
|3 [Comps__ T |DDST Corps Gorps Commander. ... 02 Years 80
4, |Command N MG ASC ummaﬂda .. jpiy Commander " " 92 Years B
) {t} Inherent Financlal Power : 100
_____ {il) Dolegated Fin Powers : e 400
" with personal soncurrence of the ; :
e roglonal CDA on tha spot -
Notes

1. Inthe case of contracts for arlicles of "Loca! Purchase”, GOC-m-Chuef Command

will exercise supervision by calling up for that purpose, before completion such !
proportion of contracts as he may direct. .

L
2. The classifi cai:on of articles authorised for supp!y by the ASC is comamed m A‘BC

Regulations.

3. Contracts for fresh s'upﬁies of value exceeding‘ Rs 400 Lakhs will be sanci%oned by QMG upta

limits laid down in Schedule XiV. |
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Sehedule XHi to MoD letter No AIBOSS1FP-119T412008/D(GS-) ¢t 26 Jul 2006

g - T

T ”Gfg&éﬁ?ﬁ"éh?ééﬁ&ibﬁw?ﬂé tequired in respect of contracts of the following types: = i
N . ), Contracts involving an uncertain or indefinite liability or any condition of an unusual character,

() Any proposal to creale an Tagency' type of supply. | oo -
~_{c) Taking under control or on lease a private fi_rn]“'” R :

T (d) Grant of bonus or subsidy to a firm. R )
T (e). Contracts the duration of which exceeds three years. . )
X ' }

5 TremepertSendees L

Ser | Authority competent to sanction

[No Ihired transport contract

Period forwhich |
the contractcanbe 3

sanctionad

1 | Station/Brigade/Sub Area/Commuynication
Zone Sub Area Commanders One year

2. |DiviArealindependent Sub Area/independent

Brigade GroupliCommunication Zone Areal
indapandent Communication Zone Sub Area T
Commanders Oneyear . _ ...

3. Corps Commander

Two years

Three years

4. |GOCn-C Commands
5. DG OL T Ecesding Syears

Notg:
"T"General Managers of the Ordnance and Clothing Factories may, when suitable ‘
. “government transport is not available make their own amrangements for the supply
“of hired transport required for use In these factores of obtain it through the local
ASC. Before, however maklng their own arrangements for the supply, the officer
concermed must consult the DDS T/DADST of the Area/independent Sub Area
in which they are situated and ensure that such arrangement will not infringe the terms
of any contracts made by the DDST/DADST of lhe Areal independent Sub Area, -

The M. E. :S..auihori!ies may in consulation with the DDST/DADST of Area/
tndependent Sub Area also make their own arangements for tha transportation
of machinery and ;artic[es which require special stacking. . ‘

"'The special provisions for Hiring of Transport from Civit Seurces for Stocking -
Duties in Northern Command contained in Govt of India Min of Defence ieter .

T TiNo 75 681/Q_/ST-11/4563/D(QS) dt 28 Aug 1996, as amended, will continue to e |
irémaln operative, S ] R -~
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Schedute XH to oD letter No N8959HFP~1119744'209MD((;S¢} dt 26 Jul 2006

{8er _-_ Nature ofconiractsnnstmments SO AU CompelentAulhoﬁty e

No ] ! . .

C Conft‘g_.ﬂ,m,‘ld other instruments for the Remo““*M@me e s e

o — Remount nd Veferinary Co o e
s .. Q‘Jafmf M?Lsiﬁfﬁs?ﬂé@!..

2. _L_LContfacts for undedakmg the sale of the Government ammals
rejected frorm the Remount and Vatarinary Corps;

ADGRVS, Comdis Remount

(b) Contracls for the Qccupation or leasing oi Iand and

] Tralning School & Depots,
Eguine breeding Studs

{¢) Contracts for the sale of hides of animals diadldesiroyed R A

in Remount units, - '

3. '(a} Contracts for forage of stores; and )
(b)‘ Contracts for Petly works at Remount
'Depots; Bquine Breading Studs and
Breeding Areas.

| ADGRVS, Cormdts Remournt
Training School & Pepots,
. Equine breeding Studs , RVC
Centre & School & Centraf M3
.. Meterinary Labotatory ..

Lo TAl inslrumenis conrigcled with
. the reconveyane of property gnven

‘Commandants of Ramoun!
“Training School & Pepots, .

Jjassecurty

"Equine breeding Studs , RVC

Centre & School & Centrat Mil

Vetarinary Laboratory

" Agresments entered Into in India with civilian non-gazetted

employees for a specified period of services In the Miitary Farms

é V"'w?mt:ease of land, puifchases of loases of harvestf;g of cuttinéﬂ B

rights and renewal of such leases, where the period of each I

iease or each separate renewal does nol exceed: -

!
¥
i
f

(a)* Five years

Dy Direclor Gan of Muhtary Farms

';'{b) 12 Months.

Diractor of Mi Farrns

3+ iContracts for Supplies and

.Tha Quarter Master General,

‘i . lservices to and purchase

{GOC-n-C, Dy DG Mil Farms,

_L_from the Military Farms.

Directors of Mil Farms L
: A I

..} .. The financiat fimits in respact of the Cantracts and Short Term A

reements in respect of SerNe 3

e

above for differcnt categorles are contained in Schadula XIV.
T H
. ; ] ¥

Hides and skins of Govermment animals may bé disposed of locally to the best advantage of the

=

I*_istate by the Army Service Corps/ Remolints and Veterinary Corps at Stations where the number

of such hides and skins is very small and does not warrant conclusion of contracts fer their

disposal by the ASC

onira ongervancyServices | 1
a) Private agenrf s for conservency services f )

v ADG Adm & Coord(for AHQ Offices)

B) Private indi for supply of spacial conservancy gansport

:ADG Adm & Coard{for AHG Offices)

1 Contracts for conservancy Services entered with: - : :

.{a}Cantonment Boards, Municipatities for __ i

conservancy arrangements; and

:Officers Commanding Stations.

b
. (b #rivate individials for the Supply of special

isonservancy fransport/animals
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Schedule Xi 1o MoD letter No AIBSSIY/FP-1119742006/D(GS ) dt 26 Ju) 2006

3

SECTION ll angracss gnd Oihgr lnstruments for SGf\ﬂcas and Establlshments
_upder the Control of the Master General of Ordnance

A Contracts and other instrumsnts for lhe Corgs of E! ctronlcs and Mechanical

[Engigeers

Gonlrags for local purchase and/

. or manufacture of stores required for
. EME Workshops and for repairs to
_vehicles or other equipment

 Agreements entered info wilh

2l civilian non-gazetted staff other
_than those enumerated in flem |

| . .under Head (k) employed under

_persons concerned.

" MGs EME, Comnander Techaical Group EME, Commander .. . -

_ Base Workshop Group, Commandant MCEME/ EME School,
,Commandanis EME Cenlres, DDs EME HQ Corps, DDs EME

'HQ Areas, ADs EME HQ Independen, Sitb Areas and s_ri,ga_;_qgst_____m_f_“' o

. ..Q_c_riragt_ for loo#] porchase of Ordnance

_stores,

rtirﬁbe'r. retinning artictes of Ordnance Supply, _

"_‘_‘f?rhe M

Ofdnance Services, Additional Dwectors Genera] of Ordnance“

) Serwces Depuly Dmactors General of Crdnance Services, - .

2 Conlvacls for washing of texties, sawingof

Ll gérmer@@, tentage, screens coofing chicks e
cowgg_ga_qgﬂ_gg and other ordnance sfores.

.manufacture of Ordrance slores and repalis

L ‘VDs, Offleers Cothmanding OMC/Ammunition Coys/
.. Ammunition Platoons/Stationery DepotleOUslBOUstMPsl
. iPARsIFARsIOFPsISDE Team/OSSs/Ariny Liagion Centres.
__Depuly Comdis of CODs Gheoki and Kanpur,Senjor Provision R
. -officers of CODS/CAEVD, Deputy Gommendant CAD Pulgaon .

‘ uﬂd Luuat i’urchase Qlhcers,

.Serv;ces, Depuly Direclors Ordnance Services of Army_m e
ﬁ‘Headquarters. Major Generals Army Ordnance Coips
. Gommands, Depuly Directors Ordnance Semces Corps,
_Colonel Crdnance Services ArealSub Area, Commandants et

*CODsIODSIABODSIAES/CAFVDIFADS!OTGICVDICADSI o

‘The Mas:er Genera! ei the Ordnancel(:omma?ad.’ e
.Areafindependent Sub Area, Station Command

] 'Agreements entered |_ntq w;th alt ¢ ciwﬂan non- )
_gazelled staff other than those enumeratedin

-ers of officers of the Ordnance Corps.

:TheAOfﬂce_ - Chagge Army Ordnance Cu_ggs
_Records of commandant Chief Qrdnance Depol

) iter | under head {k) employed under (he

_Officers! Officer Commanding Ordnance

_admisistrative control of Director of Ordnance,
Service.

Allinstruments connected with the o
‘ reconveyance of property given as securily, | Co

‘Depots authorised lo appoint the persons
cangemed. |

: ] c{or Geﬂerafof Ordnance Servlces or Oﬂicers A'
mmandlng Army Ordnance establishmentsfUnits.
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Schadute XIH to MoD tetter No N89591.'FP-1I1974!200WD(GS~I) dt 26 Jut 2006

- SEC I.Contracts for the Maedical Doparime

Sor "__‘ENature of Contractsfinstruments

" Compatent AVROTIY oo o o

No| .

Agreements entered inlo ...

. _iwith nursing officers of the
iMilitary Nursing Service,

Agreemenis enfeced Infio
iwith alf clvilian non-gazelted

The Director Qenerai Armed Forces Medica"“ o

Services,

" Tihe Directer Genera! “Armed Forces Madical
Services; Comdts., Armed Forces Medical

istaff employed inthe Armed
Forces Medical Stores Depots |

‘Siores Depots, Bombay, Lucknow, Dethi

‘Canit and Pune and Comdt, Armed Forces

and Armed Forces Transfusion
Centra under the Administr- "
‘ative controlof the Director
1Genearal, Amed Forces
iMedical Servicas

i Transfusion Centre, Delhi Cantt..
i - :

"3 " tAgresments enfered into
_ .. hwith all civillan non-gazetted
istaff under the adminisirative
‘control of the Directors of
Meadical Sarvices.

" Agreemants entered inio

for the printing of posters

atc,, for health propaganda.

5 IContacts for ihe local

" {The Addl Direcior Genaral, Armed Forces Medical s

_18ayvices (Equipment and Stores), Deputy Dirgctor

ipurchases of storgs

General Armed Forces Medicat Services (Prov.);

iComdts Armed Forces Medical Stares Depols,

iMumbal, Lucknow, Delii Cantt and Pune;

Comdt Armed Forces Tfansfusinn Centre,

1Dakhi Cantl,,

6 . Locat Purchase of Madicines

18ectlon IV-Genaral Instruments and gontmcg&_ ______ : .

Officers Commanding Military Hospitafs

1A General Instmments and Contracts

Agreement with clerks,

copyists, draughismen, ace-

¢

1Any Cc;mmlss oned or gazelted officar. B

ountants, cashiers, agents and

store keepars whom the officer

is empaowered {0 appolnt,

[ 2 |Contracts for the supply of

The Officar Commanding of a fully self accounting

i |hot weather esfablishments and

uit, the Officar Commanding a sanaforium; the

other temporary labour,

| Ofﬁcer-nmCharge of a Hospﬂal

3 '

Tontracts for petty siipe”

-Ofﬁ..er_—m~~(:harge of HQSQ‘-fQ;a. Lo

" Ties to hospitals

4 [Cinema and external con-

I
“IThe Offcer Commandmg!(:ommandant ofa S{ahonl

Coi]egerml ‘ i

: %servancy conlracts

The Commandant Embarkatiun HQ Mumbai,

|8 1 Tiridemniy honds with {he
i __iservices siores found In Mumbai

Port Trust in regard o the

. __iclearance of the claimed/ -
-unconnected Defence stores in Mumbai

TPort Trust Warchouses.

6 - Contracis and olher instruments

The Ctﬁ!cer Commandlng, The uml or the Head of the

‘in respect of accommodation

Esiahfsshmenmns!a%iazmn :

iprovided in buildings

“for the protection of conveyance
_- . 'belonging to the Govemment

.. iServanis in such buildings,

7 iContracts for Cycle stand

. : o ;
{The 0.C. Unit/Head of Establishment/installation.
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Schedma Xilt to MoD letter No AJB95S1/FP-1/1874/2006/D(GS 1) dt 26 Jul 2006

" ‘B Orders and other, lgslmmng made and eggcgted In lhg case of Minisg;g of Delggg
Bucretariat, !Etar»Saﬂice Organiations and Armed Forcas Headgga;{gm

i "AH Contracts and instru- “An Under Secretary/Deputy Secretary fo Govemment
_menls re[a{ g lo purchase, ..ol Indig In the case of the Ministry of Defence
.hfre re;ganr. mdmg polrshsng, L ihe Jt Secy & Chief Administrative officer or lhe Deputy Chzef L

_Administrative Officer, Ministry of Defence .
{or Headquarters_and Offices of fnter-Service Organis eo

‘and ADG ADM & Coord, DDG Adm & Coord and Dir Canlingency

{in the case of Army Headquarlers

“An Unider Secretary 1o i Government of india in the

7" disposal of waste paper ob- . case of the Ministry of Defence; the Jt Secy & Chief Admini:
.§?§§!§‘§Q§ waste stores, T 7T trative Officer, Ministry of Defence in the case of
_..Headquarters Offices of inter-Service Organisations,
_ ADM Adm & Coord in case of Armj HQ offices: . .
3 Coniracls for supply A - do - .
ur and the theias L .
4 Security bonds for the do -

due performance of their e
. uties by ! Government Sefvanis.;‘ L

5 ;Under!aking_quarantee to
- the paymentofwaterand
. electic charges tothe New
' Delni Municipal Committee in
_icase of default, with respect fo
. -buildings allotted by Govem-
- ment on hehalf of the Govern-
-ment servants {including gaze-
.. ledofficers)employedinthe =
. ministry of Defence Secretariat,
 _Ammed Forces Headquarters
_and infer-Service Qrganijsations .
.. 'who are in occupation of o o
Government accommodalion, ‘

18 {a)lesseagreements R The J: Secy&Chlef Administrative Officer or Dj_uiy Chzef
refating lohiingcf houses Admuuslrauve Officer, Mmistw of Defence, :
:for the Defenice Peol, catering
:and renting of shops and other
:Establishments in hostels/
ssesinthe Defenca Pood.
}: Agreement relatingto _.The Jt Sacy & Chief Admxmstratlve ‘Officer or Depuly Chlef
icaterlng In iffin rooms, licen- " Administrative Officer, Ministry of Defence Inthe case
slrjg of ffuit/betel stallsand .. ‘of Army Headquarters and Headquarters Offices of infer-Service
. . Ozaamsaiwns e e e

4 Dapu(y Secretary to the Gavernment of India in ihe
e case of Mindstry of Defence, The Jt Sesy&cmefl\dmmxsl:a-
. tive Officer, Ministry of Diefence o the Depuly Chief

" Administeative Officer in the case of Ammed Forces 7
‘Headquarters and Headquarters Offices of Inter-Service )
. ;Ofgamsaﬂons

8 :A_gre_:emen!s eniered mlo

with all c:v_llaan gazetted s

" "Depuly Secre!ary to the Governmenl ofindia, .
.. .in.the Ministry of Defence.

h ”:tratlve control of the Ministry
.of Defence excluding those .
ral

| \of Ofdnance Faclories,

9 'Agreanenis enlered info wilh all cviian " " The Officer authorised to zppoi
_non-gazited staff, unless otherwise speci- ~ congemned.
fied i the notification, .
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Scheduie X to MoD letter No N89591!FP-1!19‘:’412005.’0(65-!) dt 26 Jul 200

_rela!ing to disposal of surplus — T

 Ministry of Defence; OsC. Supply Depots; Officers Commandung.'; —

. .Textlles} located In India and _

__and obsolete stores (other than
__‘controffed ltems of lron steet
_-exceeding Rs. 1000 in book

ivalue in each categoryand

belonging to the Defence '

. withoutany mit. _

[Services nol exceading Rs.
-30,000 In value in a single

. Advance base Supply Depts; Officer Commanding Rall Reserve

. Supply Depots:Officer Commanding Rait Head Supply Depots; .

_'Officer Commanding, Reserve Petroleum Dapots; Officers,
Commandlng, Advance Base petroleum Dapots, Officers

_.Commanding Petroleum Contract unit; Cfficers Commanding,

i Supply/petroleum Dapots; Officers Comimanding Petroleum

i Companies; Addi Dir Gen RVS; Dir RVS Command HQ,;

; Platoons; Officers Commanding, Animat Transport Regiments i

.category and waste stores, _ T
ithat is salvage and scrap,

" 'Deputy Director General Millary Farms; Directors
‘of Military Farms; Deputy Director of Military Faim Depot:

Incharge Fodder bailing Depot; Officer in-Chargs (neta Junior |

Cornmlssioned Officer) Supply points/Supply Sub Depot;

..|Master General of Ordnance, Diractor General of Ordnance

Services, Additional Directors General of Ordnance Servicas,

Deputy Directors General of Qrdnance Services, Directors of

_|Crdnance Services, Joint Direclors of Ordnance Services,

Deputy Dlractors of Ordnance Services of Anny Headquariers,

- IMajor Generals Army Ordnance Corps,Command HQ,

Deputy Directors of Ordnance Services Comps HQ, Col .

"I Grdnance Area jSub Area HOQY.

Enginger-in-Chief,

Additionai Director Generatl Engineer Stores and Plant;

Chisf Engineers of Commands ; Chief Engineers ; Naval Works, |

Air Force Works, Dy Chief Engineers where specifically

_|autharised by Chief Enginesrs; Command Works Engineers;

Garrison Engineers (including those commanding Engr Parks;

Officers Commanding Engineer Stores Dapots; Senior barrack

Stores Officer; Depuly Commanders Works Enginesrs; Asst

Garrison Barrack Slores Officers for the Indian Army, Director

General, Armed Forces Medical Services; Additional Director
General of Medical Sevicas (Equipment and Stores); -

-1 Deputy Director General of Medical Services{Prov);

Commandands Armed Forces Medical Stores Depots,

Commandant Amned Forces Transfusion Cenire , Delhi Cantt,

H

1
1

the Deputy Chief of Army Staff (IS &T)

_iBactlon V1~ Gontracts and other mstrumants for Services and Establishm‘en_ts_vunde_r N

[ - o PR

... | Al contracts and other 1The Commandant National Defea:':c-';e Academy. . [
i linstruments relating to washing, i e 1
| ldysing of mass liner and i
.__|sports kit of cadets. ] f !
2 All contracts and agrearhaw The Commandant Mational Defenca Academyf [
...ints refating to tailoring arrange- - - [ndlan Milliary Academy T I .
-5 iments at the National Defence ™ i ‘ .
. __iAcademylthe Indian Military e B
o [Academy. . . ; , ]
3. All contracts with the The Cammandant National Defence Academy .- N
- —.....|Cantonment Board, Pune. Khadakvasra P :
T SECTION Vil-General -
Notwithstanding anyiriing herein- Secretary or Addsnonai Secretary!Joint Secretary,

before contained In Section

Ministry of Defence

I {0 Vil, any contract or

assurance of properly relating

to any matter whalscever,
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© Schadule XiV 10 MOD lettar Mo A/BISOHEP-1/1574/2008/D{GS-1) dt 26 JuF 2006

' POWERS iN

APPENDIX ILPART I ARMY,

USCHEDULEXW

"REGARD TO INDENTS, CONTRACTS AND PURCHASES . . ..

Competent Financial

Financlal Powers (in Rs) Remarks’

Serj . Cempsteotfinanc
No|

Author:ly

Without in Consultation of
Consuitation of IFATCDA
IFA f CDA

5 ) <) |
860 i)
(e ADG proc (Bx mpert)
3..:7'?.9‘.9.5 ‘. » |

4 AddIDGSOS

5 DDGOS(GS&C) . ..

"CAD PulgaonICOD Delhi
Cantt CASD Delhi Canw

(A) urchases Based on AQQ roved Sca!es and Authcrised by Prov:suon Reviews

i 5OLakhs

"% Eomdi CODS/CARVD Kikeel | 26iakhs T

- T sees
. ' .fo’,Q_Qt.S..,_.
S ks including Special Clothing
5 Grs soem
A5Grs. . 100

2Crs ..

223 Msi ABOD(For mal spafesl

Noteg o

iﬁ!ﬁiﬁ! flems)

T DGos

(b) ADG 08 (CN&A)
lc) ADG 0S (€V)

(4} ADG OS (18)
"1e) DDG OS (GS & C) ..

CODs, CAFVD, Kirkee

T(f) Comdtsi COOsof " 10

B0 Jakhs
- 80 lakhs
.40 lakhs ...

_.and CAD Pulgaon (NES) .

i-
i
I
I
!
!
.
?
H
i
H
-1

U) Provision Rewew pronosats for values beyond | ﬁnamiat lirpits bﬂpl}ldl

' {.‘ wﬂl be got vetted from IFA (Army}

(M) “Provision Revnew pro;)osats beyond the de1egated financial

“to Ministry of Defence/ Mlmslry of Defence (Finance)

(i) For procurement of stores ex—:mpoﬂs necessary diearance for mporl (from DGQA_} ang T

ADGST

aws LT
DGST T

] expendeture in foreign currency will be obtamed as per i Instructtons _

"5 "These powers are on per item basls.

- 1 "For approving prov_ls:omng preposals and

procuremem through APO and other Agencies o

" in consultation with IFA,

2. For approving provnsuonmg p:oposaks in respect
of all FOL iterms ie Main Grades, Lubs & Greases,
Speciat Lubs and Greases, Hygiene and Chemical
items, LPG and cooking appliances, FOL Packing -
Material and other ancillaries connected with the
supply of FOL, like flowmeter, metering units, filling
units, etc.
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Schedula XIV 1o Mob letter No N89591fFP-if1974J2DﬁGID(GS-i) ot 26 Jul 2008

Ser Competent Financial Financial Powers (In Rs)

Remarks

Without
Consultation of
IFA I CDA

No Authorit
Ney. m# : IFA  CDA

{n Consultation of

8 EinC

o

10 DGAFMS Slakhs ~ 5Crs

11ﬂAdd:DGAFMS(E&S} e
12 Procurement of Urgent and Critical Stores!

‘Spares Based on Approved Scales and -
Authorigsed by Provision Review, including on

Proprietary Article Certificate, Ex Import in FFE

_ MAs/DAs in indian Embassies in
Foreign Countries

fotakhs -

{B) Powers to incur expendifure for purchasesand
execution of contracts In respect of categories
“other than those mentioned at (A} ahove .

‘i "Non Scale | NIV items )

""""" _ {8 V“C‘ﬁﬁ"si*“(iﬁai"ééﬁéﬁék N S
_Ex-Import) e '

b) MGO iiﬁéiéé'ﬁliiis“f . A

B (c} ADG Proc (lndigemus) 5 Crs

L #WCs

. 78lakhs  5Crs

ADGESP L 2 ¢ A

18Crs |

Powars for procurement of spares/stores ex import

s ¥, .
to meet operational or techiical requirements,

“urgent requirements for Speciat operations

a similar procedure wm be followed as given -

" Tin SOP for Army Cdr's Spt Financial Powers, with

" internal lnspectlon quallty checks mstead of

DGQA mspecllon

_(Ex-tmport) i e L BCIS

l ‘2 Procurement of Ord Stores for Test Trlals and Fxgenmantauon B

(a) MGO ; - 25 Lakhs

Note :-- Procurement of authorised Ord stores as a sample from Indigencus Sources IEx—fmpeﬂ on OTE!LTE!STE or PAC”:
Basis. Repeat orders from the same vender w:li not be placed,

lndlgenom aom’r & snarns o
lmported eqpt & spares in FFE e

.. Co,AsCBn
. m ADST Sub Area

) aMe .10 'f'_'ﬁ_.fﬂ"_‘.l‘;fgif‘ L ﬁ'.’j.f.f R
'_Iiz":;iiff@;é“éfi ] T iglakes R
v :j—él_ MG"A%E _:-:::._.. et s ma m e e — - _S.L_‘a_k.ﬁ_s..__._ e o st £ S S e 1 e e e Y e e e
.Ad} DDsSY CorpsfAvea e . BLlekhs
{e) DDsST Indep SubAvea/ - 2lakhs .

LAeyame T L s L 20T
{BYOGST

5 FOL&H andChemical U

items ie Main Grades, Lubs & Greases, Special

“and other ancrliarses connected mth the supply of

2. These powers are on per item basls,

*VCOAS powers wilt also be exercised o meet |

1.For procurement proposals in respect of ali FOL

| Lubs'and Greases, Fiygiene and Chemical flems,
LPG and ‘cooking appliances, FOL Packing Mater:ai

.. §CLADG3T_.. e e e L, BCES By
1 FOL hke ﬂowmeter me!ermg unlts f Hing umts etc




Schadula X1V to #ob latier Ho A/BISBHIP. 111974’201)61’0(3943 ot 28 Jud 20068

S 0take

S

Sor Comustent Flnsncisd Financlal Powers fn Re) | Remarks
No Without n Consultation off | ’
B Aushorlty Consultation of HACDA
FA I CDA

§ Chomicals, Eapt ete for Food ingpection Units
OMG » _ . 4Crs
Contracts {Qther than Mk and OP)

7 ame ‘ - 3Crs Olher than Milk & DP

8 Army Commander IR 20rs Other than Milk & DP

¢ DDGMF o - " E0takhs  ° Other than Mik & DP
i omenis ‘ o

10'QMG I o - " Over2.Grs  For ASC Frosh Supplies and Other than Milk &
, e D for Mit Farms '

11 Areny Commander f0Lskhs' | 2Cs For ASC Frash Suppﬁes and Other then Mik &
L o o P for Mil Farms, ‘
: : ; ) ’Powers !or STA wﬂhout oonsuhallon only
) ] A for ASC Fmah Supp!{es

1z Comﬂ Commandar Glakhs - 15 Laekhs For AST Frash Supplias oniy

13 mvl Arcufindep Sub Area Cdr . Alikhs | 10Lakhs  For ASC Fresh Supplies only

" Srlsedalsw ArsaCdr ' 2iakhs | Slskhs  For ASC Fresh Supplies only

15 ADGRVS T 20000 5lakhs  For hiring of Labour and hiring of Eqpt'& machinery for
{Authorised vida MoD letier ¢t 28 - harvesting of Crops In RVC Studs/Dapots
Son 1994) AU

" "Other than Milk & DP for Mil Farms.

1810608 L staks

19.ADGOB(CHEA) - . e dgkae

20 ADGOS (TS}IADGOS(CV) DR

200G 0S(Gs&C) R -
JMHE B DP Condimets - SR i :

1 QMG _ P I .Periodnolexceedlng:iyears

2 Army Commander B A - Upto 3 Grs _;Pﬂnod not exoeedmg1year ' :

i T ahiakieperied not expeoding ¢ yeas

Game 0.7 isGs , Mikaapp S

2 Armvt:ommmdm el AL MikendDP o

3 DirMF oo R T d0lekns . Mikana DB

4 ComtmmdanUCOOlC()Ds! -  3lakhs

CAFVD Kirkee & CAD Pulgaon,
gmg@g qg Q{Eﬁ §gugm m;_qmgveroff T
Rs 20 Lakhg annuall :

5 "DGA‘F?&'S ' R 5Ces 1, Powersarepercon!racly }
2. A DDOs can place direct o:ders on RC holdmg firm
‘in case of regmt inct for ECHS or other agency
dependant on DGAFMS and inform DGAFMS

. subssquently,
o ‘ -3 SOP tobﬂlssued by DGAFMS lo aﬂ DODOs.
8 Addl DOAFMS (K &8) '1.5Crs
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Schedule XIV to MoD fetter Ho AIBISAFP-1M9742006/D{G3-1) di 26 Jul 20086

Ser Competent Financial

Financial Powers {In Rs)

Remarks

No} .. Authority

Without
Consultation of
fFA S CDA

In Consultation of
IFA I CDA

(ingiuding M Eant & Spares)
2 OMG/EdnC

Qrdnance

1..M6e
MGO for Siachen Glacier (Spi
Clothing only)

2. D6OS

3. ADGs 0SiMBs AOC

4. Comdts CODS/CAFVDL.

" GASD Belti (ColiBrig
EME |
5 MGQO :
ebgEME
7 Cdr Tech GpIMGEME/ -
. .Cdr Base Wksp Gp__
ABGESP

‘‘‘‘‘‘‘‘‘ Short Term Agreemernts

13_Comdts, Cat AEstis, other.
. than those at Ser No 12 )

12 Comdis, NDAIMAIOTA . .. . .
1. Contracts. T

{C) Powers in Regard to any Negotiated or Singte Tender Contract.

3Crs

1Cr

1Cr
L8 Llrs

50 Lakbs

 30Lakbs

15 Lakhs

80 Lakhs

A5 takhs

50 takhs

" 15 Lakhs

. Blakhs

in respect of Procurements against Special Financial

Powers,

 S0akhs

“Contract forperiod notexceeding

1[iLakhs

. Slakhs

ihree years for tailoring washing . .

‘cadets mess linen elc

15 _Security Systems Developed exclusively for the Army -

L .beomsisan) o aas
| Solawst
iQJ,S.Q.Cor'Qé fé.réa_s.“ﬁﬁs ) . . 20 Lakhﬁ

 Comdt,APME. | T R

--*These powers are to he exercised only in rio

-procurement of security system daveloped
.exclusively for Army with approval of SAG by a

- -vendor restricted from supplying the same system lo
.any other organisation subject o all existing

conditions in MoD Letler dt 15 Oct 2003,
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Schedule XIV to MoD letter No AJB3581/FP-111974/2006/D(GS-) ¢1 26 Jul 2006

Ser} Competent  Financia|
No o Authority

Financial Powers {In Rs)

Remarks

Without

1 Consuitation of

IFATCDA

In Consuitation of
IFAICDA

2 E0sCHnE (AliComds)
3 NGO
4. QMg

|8 'DGOS] DEEME

& ﬁﬁ%?ﬁ:fﬁf . f‘
9 ADGESP
11 (a). OC,AFMSDs

T [B) Eomdt Hospital (Maj
Gen and ahove

“{c). Comdt tf_eaﬁe.it.‘,éié (Brig

L

Tkt

S

10 UGAFMS — e

80,000 -

i

‘_Ind:qemsat[oni lndiqenous Development of Malntenac:e e

oolakns .

glekhs 15

MO

Ci=i

ipai

DG EME

=

"Comdts Army jAdvance Base
Wksp

GdrBaseWkso Go .. ..

toresiEggt byg ArmyfAdv Base wOrkshop

" For Mi, Eommunication Eqpl & Systems and AD
Target Systems,
[For 08 and EME items (including ex-import)

Y respect of pmcurements '
agamsl Specral Fmancaal Pewers

5Crs For OS&EME (‘ﬂ?'ﬂﬁ@?“g ex,-i.nlgefl). o

3Crs
T 2Crs

2 Lakhs

¥ These powers wﬂ! be exercised only in respect of
‘procurement of hardware and software for
" upgradation of existing equipment/systems
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Schadule XV to MoD lotter No A/89591/FP-1/1 O7412006/D(GS-1) dt 26 Jul 2006

‘ APPEND!X it PART f- ARMY

 SCHEDULE XV _ ”

POWERS FOR WAIVING COMPENSA’!‘{ON FOR LOSS DUE__
TO FAILURE OF A CONTRACTOR

o fser T TCFAT T T Financial 1 Remarks
No ‘ " Limits {In Rs)

T exeraised with the concurtence of
2 e 75000 _ (FAJCDA

3 M.G.O. 75000
4 peoL 30000, ‘

.5 Corps Commander 50,000

.. A..é_..A__;re_a_l__n_i_v.iél_*gtﬂ_R__. PRFON ,_A._.....-_..3..5’6.6.6 [P .‘- —
e Commander
" "7 ADGRVS for Remount 20,000 17" e
& VeterinaryCorps . .. |
" '8 'DDG Military Farms, 730000 |
'For Military Farms ' % e

9 BrigadelSub Areal "26’,6”60'“_"_’_“_;’:uf"_;”_‘."
Indep Sub-ArealSect Cdr RR

10 beos T Ts0000 T T )

;DGEME

Note»- :

" CatAand CatB ests w:l! submit such cases to Sub Areal ArealCommand

for sanction by the apprqpnate CFA.

——

—




Schedule XVI to MoD -Iettef No N89591IFP—1I‘1974}’2606!0(68—#} dt 26 Jul 2006

APF’END!X H-PART I- ARMY

‘SCHEDULE XVI

POWERS EXERCISABLE BY OFFICERS IN CONSULTATION WITH CONTROLLERS =~
" OF DEFENCE ACCOUNTS FOR REGULARISATION OF AUDIT OBJECTIONS
ARISING OUT OF BREACHES OF RULES AND REGULATIONS,WHEN THE
MONETARY VALUE OF THE LOSS COULD BE ASSESSED {REFERRED 10

‘ IN RULE 178 FRs)

Ser | Comgetent Fmanmal Financial Limits | =~ Nature of rregularity

No Authorlty (In Rs)

1 AreaC Commanderli)w carl .?q_,QQQ "7 " (a) Imeguiarities connected w wnth Rallway
K Force Cdr e Warrants and Military Credit Note e.9.
: irregular issue of warrants /Military

~ CreditNotes. -~ "

e .. b} Nonproduction of receipted coplesof
.2 .Gorps Commander . 15lakhs ~ issue vouchers of stores; failure to

" - traceinthe Iedgers cred:ts in respecl

.9?.?99?.'}2‘!)!95!9?1?{?_ bt

3 GOC-n-C . 2blakhs (o) "Loss of auditable documents fike Car
L o o o diaries, ration strength statements ‘where
4 Dg_ﬁR o - 1b5lakhs the ceslmg of the value of the transacupn_w R
L e ._"m.votved can be assassed wuth reference
5 ;MQQ g;or umts d:rectly _ bBlakhs 1o other_cqnnected acwuntseg with '
:A..Eljld;?.fﬁ.?j!?_’f??}.‘ e e . ... _reference to the total value of POL
‘ ' A : ‘ "issued or rations drawn during the pertod o

to which the Iost documents pertain,

"8 QMG (For units d!recﬂy
- under control)

B (d) Irregu!artttes connected ‘with the use
. Blakhs ofMT**

GG (For G dirm.tly T R
- under cpmr_:“trcl) - . o - -
f.'."_f?_‘,_.ﬁ-i-»m-f_: sn_respect' of E8Ds Blakhs 17 )
9 DGAFMS . 8lakhs
M0BGOST T T T gElakhs T U .
i BGEME T T U dbldkks ]
j"'12 Comats/OsC EME : i -
(of the rank of Col & above) R _
_Brig . 50,000 ] . _

Col 25,000
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Schedule XV to Mol letter No AJ89591FP-1/1974/2006/D{GS-1) dt 26 Jul 2006

13 Comdts Ordnance
Depots(CODs/RODs) .y

Brig £0,000

_ Col . 25,000

Nota

“These powers will only be exercised after the necessdy for and the

praottcabrity of recovery has been consadered by the CFA.

2. - Cases of irregularities which involve no loss or where the monetary value of the
loss is not assessable(e.g. non verification of stock wsthm ‘prescribed perlod) may be
referred by CsDA to GOC- in-C, Corps/Div/Area Cdrs and heads of Branches at Army HQ
for regu!ansahon as per Rule 178 of Fmancaai Regulations, Part |.

3. The objec’uons outstanding as on date of issue of thss Eetter will be sett!ed under the
‘enhanced powers conferred abowa on various CFAs .

4. The powers of Audit Officers to waive objections and to wnte off irrecoverable amounts given in Rule
177 of Financial Regulations (DSRs) 1983 Edition should be correspondingly enhanced in consonance -
with enhanced financial powers now proposed for Administrative Authorities in this Schedule.
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Schedule XVii to MoD letter No A/B9591/FP-1/1974/2006/D{GS-1} dt 26 Jul 2006

APPENDIX - PART I ARMY
SCHEDULE XVl

POWERS T0 INCUR EXPENDITURE ON INTRODUCTION OF NEW FORMS

AﬁDMODiF{CAT!ONMOF_EXIST!NG FORMS

-above)ICommandants of
‘EmbHQ

. ‘ ‘ Financial limit
Ser Competent Financ:al ' (In Rs) Remarif_s
No Authority _ Without In consultatlon
Comultat:on wath
of CDNIFA IFNCDA
1 'PSOs at Armiy HQ and i‘ 10,000 1,00,000 per annum
"~ GOC-in-C Command ‘
2 DGRR . 1,00,000 per annum
3  DGMT in respect of Cat A ‘ 8,000 1,00,000 per annum
Establishments : o
4 ansms Commands I Comdts Cat 5,000 50,000
"A' Establishments (Bng & C per annum
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Schodule XViL to MeD lettar No AJBBSS1IFP-1/19T4/2006/0(GSA) dt 28 Jul 2006

) SCHEDULE XVill |

X POWERS OF ACCEPTANCE OF NECESSITY, ADMINISTRATIVE APPROVAL FOR WORKS

AND DEMOLITION OF BUILDINGS UNDER PARAS 15 AND 15-A RESPECTIVELY
,,,,,, OF DEFENCE WORKS PROCEDURE, 1986

Pe-dorti ol ol 4 . . e

of Col & abova .

" {RsIn Lakis)
Ser | Competent Financlal | Tobe exercised ] . . Tobeexercsed  }  Remarks
, No. Authority , withouliFAs | wilhlFAs _
) goncurrence concurience
TRuthorised | Special | Authorised | Special-
. Works - Works Works Works
4 2 3 4 5 . [
LA Powers for Acceptance of Necessity and Adm Approval . o O
] 1~,, e e e 12,0 e 25 U 75 S . . RN
T2 A 7 O .
.3 a7 .38 A8 .
Cd CmrofAeal T T B 4B B
lndepSybArea! S
.GOSC of DIVIGIF | RRY/Cdr i
5 Fare ofsubArea B e e e -
.‘.mee:;tors e e p S |
é Stn Cd' of rankm_, .- _ . 5_ “ [P Q:wf:) ; } , ) - - -
1

B0 z 'in i Army HQ offices. Responsibility
TR i plaaced on Adm & Coord vide MeD |
Tetter No AJ21634/ CAO{CDOI‘d gt 24
Mar 06

. Nowgw e e g N
11, - Powers delegated to GOC n-C wilt be also exercised by GOC-in-C ARTRAC o .

. or Haw/Ests of ARTRAC, Shimla. s e SR

‘2. The financlat powers vested in offficers can ai so be exercssed by their locum tenens * -
when the incumbents are on leave, e

‘ N 9 ;n determining the CFA In a case wher the Erqgci neludes both aulhonsed and

ispeclal items of work the criterion shall not be the financial powers for the authorised
Ttems of work atone, In such a case, therefore, if the estimated cost of ihe tofat of the
..special tems of work exceeds the financlal powers of the CFA for those Hemsthe ", |
'adminish’auve approval shall be issued by the CFA under whnse powers she speclal
|iems of work. fa]l

4 The r'r'anclalpowers gelegmed to Statoen wmmunders Wil Db oresveduyan L o
Siauon Commanders irespeciive of whelher they are appom%ed iﬁnder Ruie 20 (al
o1 Rule 20 (b} of the Regulalions for the Amny,

-5. There will bo ne separate slage of release after the lssue ofadm[alstra%we approval, R T T

" CFA will make initial alletment of funds fo enable MES o cormence ptanmngn’ execulion Y
cofworks, i e P e e

8 The Works executed under Para 11 of t?ze De!ence Wo:ks Procedure 1986 wiil also be subsequemiy
‘approved under CEA Powers given above within a period of six months, '

7. The works proposals be sanctioned by CFAs mentioned above personally betore AdnTapprovals aré
lsswed. R

8. Speclai dispensation o , Cdrs (o

orce Cdrs fo execute Revenue Works in one Adm Approv'ai u"p!o Rs 10
Clakhs. Co —- e e o e

B Exgendo!ure for RR Forces to be booked fe Major Head 20?6 Minor Head 112 G T,
__ Finanglal Powers for Sanction of ﬁxgendlture under MH 2076 , Minor Head 111! Sub Head A OQ Code e

 Head 1/451/01 .
1 immediate and d urgent repair and and maint of Op works Eqpt under these powers by EME Wksps 0 out of wlﬂ ‘gllocation

_ or Op works aflocation by Dependent Fma will be sanclioned 10 EME FunctionariesinSch Xl N L
. 2. Normal Repair and Malnt of Op works Eqpt depending on exact requirement on case o case basxs would Qe;j(gqqgggq_ o

-for speciat allocation by Fmns out of Op Works Fund and speal by EME Functicnares under Sch Xl powers.
3. Annual Mamlalnance Contract of OF Works Egpt depending upon requirement would be processed for special adlocation and spent by the

Engineers.
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Schedule XIX to Mol letter No A/BSSTFP-1HIT4I2006/DGSE) dt 26 Jut 2006

CSCHEDULE XIX

:SPECIAL FINANCIAL POWERS FOR INFORMATION TECHNOLOGY

Heads of Arms & Services at Army HQ

DGAFMS

DGMI, DGMO, DGMT, DGRR & DGOL o

ADG FPIADG PPIADGWEADGSD

GOC, Corps

GOC DIV Area CdriRR Force Cdr ! Est

Commanded by Maj Gen aguivalient {Incl
Comdt of R&R Hosp & Comd Hosp}

Cdr Indep Bds { Indep Sub Area

e e e e . BELATED PROJECTS .
LRs in Lakhs)
| Ser] . _Object on which CFA - Financial Limits
INo]  expenditurecanbe : T Without | in consultation
__sanctioned = consuitation of | withiFA/CDA
b BANCHONRS [FA 1 COA
- __A-Financial powers for Systems Automation 0
1. Purchase of Computer System DCOAS(ISAT) ~ . . . _ . . ...
‘(Snc! Integrated Projects @) iD Gls .
o . {80sCnC Command U T e
: — Comdt, Cat ‘A’ Est B
__For Std HW System ADG IS

Cdr Bde/Sub Area

b

@The Powers in rfo imegrated Projacts to be exerclised only by DCOAS (ES&T),

' DGIS, GOC-In-C Comd and Comdt Gat A Est,

i

cand software

2 .Provision of Access DCOAS(ISAT) . ‘ - -t 300 )
natworks, Internet & $0-in-C e e 200
media connectivity Inci GOC-In-C o L. : 100
assoclated-hardware eSO ComdsHQ i - 20 R

3 :Purchase of Systems . |DCOAS(ISET)
. Software and ___iboGIs
‘Applicaiion Software ADG IS :
; . Head of Arms/Services at i - 50
Army HQ : , : .
GOCHn-C  ~ - . ; ‘ P 60 '
L -|Comdt., Cat'A' Est o . s e s 25
GOC, Corps - : ! - 25 .
4 |Software DCOASB(IS&T) = - T T S
Develoomentand " Cf e
technical nGls : e N -
consultancy for iT X
projects and 1 GOC-n-G_ .~ —— -
B 1rain!ng ; Head of Arms/Services al Army HQ S -
—— s Comdt, Cat 'A"Est 1 . i o
__5_Purchase of computer DCOAS(ISAT) - . : 10 200
iperipherals & ancilifaries : L .
S - DGIS L 5 : 100
: Heads of Arms and Services atArmyHQ - i 80
e |DGAFMS L i 50
DGMO, DGMI, DGMT, DGRR & DGOL . 50 o
o _ B Comudt, Cat A’ Est . 10
) ADG FP/ADG PPIADG WE/ADG SD T - N
GOC-in-C o g 1 60
Est Commanded by Maj Gen (in¢i Comdt R&R | - 10 .
__________________________ __.ijHosp&ComdHosp) S O SN
I i GOC, Corpg SRURULIP | - N 30 -
e GOC DiviArea Cdr/RR Force Cdr N 02 15 ]
e . Sub Area/Bde Cdrs O | 0. o
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Schaduls XEX to Mot Jatter Ho ARBSBIFI-HHETAZ00E/D{GEL) dt 26 Jut 2006

! h
Ser Oblect on which CFA Financisl Liml{s
Mo expenditurs ¢can be Without tn consultation
sanctionad consultation of | withiFAICDA
FAICDA
8 Computer Stationery PSOs ‘ 3 .
and congumablas DpGas ) 2 -
{See notas below} Heads of Arma/ 2 -
‘Services at Army HQ ' . _
DGMODGMILDGRT . 2 -
CADGES : i i -
‘DGRRIDGOL o i ‘ -
"ADG FPIADGPPIADG 5D ADGWE Z 1 -
GOC—I#M.‘. Comd o oL 2 ] “
laog,Gorps T o -
L L GOCDivAren CariGIERRICd TeenGp " 08 - -
B :
04 -
.‘ﬂR Sector
- ComdtCmAEst o D . -
‘Comd((:atBEst . . 05 e
lpbgiiso] LT e
. CUgemdtadee I T UL e o -
. . iGomatASDE | 08 -

| powers, g confesred o Condis. Ca! A Esid, o
.18 ~_____ac)g / 8 Chief Mmm!stra!ive Offic erﬂstry of Defence “will algo.exorcise financlal
‘povesrs under Ser No 1, 34 5204, 6 al:-ove in rospect of his owrr, qﬁk:a ‘and Headguarters —

i3 Gon & Equiveiient 08
{lm-l Corndt ofR& R Hmsp anc! Comd Iloaps)

Gfiicas of intar-Service Otganlaatbns 1o the exient of Rz 2 lakhs per-ransaction without.

consultation and beyond Rs 2 takha in consultation with Mob (F:
‘made undar Minos Head 10 H by ADGIT,
Expendmsre for Rﬂ Forcas / Units TEsts lo.be book

sub}sc:rto lha ailotme,_v_

upgrada ton of

cumputem' '

Cand anéllla_!_'y agpl and o

B I
1 -

A o1

- 02 0.5
- j';mrghwnmwa
(Commandsd by Maj
& below) I
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Schadule XIX to MoD felter Ne ABISIFPAHITAZO0SID{GS1) dt 26 Jul 2008

. .and Appiteation Software
- . Integretad Prolacts, Accass.
o . Newtork and Madia
-~ Connactivity,

 Rilles (RR).

. " (Ra.in f.akhs)
Sar Ohject on which CEA Financial Limita
Ng axpenditure can bo Without In consultation
sanctioned consuliation of | withiFAJICDA
. IFATCDA
-Comdl MCEME/EME 0.2 05
SBchool/EME Centre
2. Localyepalt of DCOAS(SAT) - 10
Lomputers, peripherala s o
gt anclif Inment D'GEM_E 1 4
MG3 EMEICdr Tech Groupl ) 0.5 : 2
] Cdr Bsm Wksp
‘ " CIME; HQTech G ENE C 025 1
02 o1
T2 o4
Toss” 0.3
: 008 02
'3 "Meintenance of Computar. DG/ - 100
_i8ystams and their perlpharals ©
| through annual matn ) - 20
1. lincluding hardware, - i, . R
.. ;pariphorils, intarnat, network APG - oo
...‘componams and faclitty L e e s .
.managemant for commericlal {DGEME 18 . 59

. Meian ' -
1. Existing locai purchase pmoadure will ba followsd

" 2. Expenditura on Repair and mainwnance of Comsmler petlpherais and ancliaries will be debled 10
Bajor Hoad 2076 and Mipor Head 110 H for au Army unus fests Bnd o Minor Head 112 H for Rashbriya

- 68




Schedute XX {o Mol letter Ho ABSSSHFP-TH IT42006/{GS-) dt 26 Jul 2006

{Bs In Lakhs)
Ser;  Objectonwhich = - CEA Financial Limlts
Nol| | expendituracanbe Without tn consultation
4 ... scanctioned _ consuitation of | withIFAICDA
FATCDA

.. -3. Sanction for local purchase of spare parts, matetials, components and assemblies required to expedite  —— - - -
--repairs of computers, peripherals and ancilliaries will be accorded upto the limit stated for any one arlicle or
-number of similar articles purchased at the same time. ] ‘ Lo

4 Workshops can purchase Items loa maxnmum ‘extant of mree months inventory Ievel . S

. 5 The financial power under Ser No 3 will be used for repair/ maintenance of I}igh R,
) computer syslems such as 386,486, pentiums or RISC based microprocessor chip atc,, .

__all types of computer systems having mulli user configuration, Super Micro/ Enhanced
.ouper Micro, Mini Computer systems and Main Frame compuler syslems.

. 6 The annual maintenance con:ract will-be entered into by calling for competitive blds i
_ an{! in consuftatson with [FA/CDA where cases are beyond financial limits without consultation,

8 Jt Secy & Chief Administrative Officer, Ministry of Defence wilt also exercise f nancaai
‘powers under Ser No 2,and 3 above in respect of his own office and Headquatters
‘Offices of Inter-Service Organisations to the extent of Rs 2 lakhs per transaction without
:consultation and beyond Rs 2 takhs in consultation with MoD (Fin) subjec% fo the aflotment
made under Minor Head 110 %11 by ADGIT,

'B. Repair and Malptenance of computer systems involving specialized iechnoiogies and softwares may he
ssanctioned by DCOAS and DGIS / ADG 18, under ser (3) above provided the same Is not maintainable / '
repalrable by EME and decision ot outsourcing is taken at the time of procufement / introduction of.the
system in service In consultation with the EME Authon{ies

eresere oo cotovsmms b v e b et ; e e o e 2mt [ SR S

9 The financial powers under ser {3} abave will be useq for Annual Technlca| Support (ATS) of soﬂware

-~ nrojects, ATS pettaining to the software component of Integarted projects / turnkey projects developed
‘through outsoucing and those in respect of COTS procurement, including in-house acitivifies pertaining 1o
'maintenance of such software, .

10 The powers of GOC-in-C, GOC Coips and GOC DiviArea w;l! be exercnsed as hlgher CFA when the
c:ost of AMC is beyond the financial powers of EME funct;onanes in the allied Workshops.
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Behadula JO 6 Mel kiter Ho ATBUSYLEPATTITHR0GERHGE) dt 26 Jut 2008

PENDITURE UNDER
_ 3UR HEAD B
Sorji  Oblects on which CEA ‘ _Flnancial Limits (In Re) Romarks
LLCX [ e can , Without In consuitation with IFA
ganctioned conauliztion of © JCDA
. : IFACDA
1 |[Expanditure ouf 0f ATG | DCOAS(IS2T) 20 lakhs 300 Lakhs
| DOMT T Bhkhs | 50 fakhs
“oGRRT 1 lakh 5 fakhs
GCOSCTC Commants TTakR T Z0TakhS
Corps Commanders 60,000 5 Lakhs
Div /Area/RR Force Cdrs 60,000 - 3 Lakhs
Indep Bde/indep Bde 50,000 ‘ 1.5 Lakh
Gp CdreIndep Sub | )
Area Cdys & Comn
Zono Area Cdrs
Bda/RR Sectt /Sub Area
Cdrs and Comn Zong
Comgt Cat A Tra,
Ests comunanded by .
"~ {a} Lt Gen 60,000 5 Lakhs
" {b) Maj Gen 50,000 3 Lakhs
- {c} Brig ' 30,000 1.5 Lakhs
() Cols 20,000 1 Lakh -
50,600 ~T&Takhs
(b} Cols 20,000 1 Lakh
gommandsd by N . .
" (a)Brg - 25,000 "1 Lakh
(b)Cols._ [T TT200000 | . 40,000
[@LtCals -~ . 15,000 50,000
‘ . T {6y Mais ' 10,000 | 20,000
Motes . '

1. The financial powers as indicated above will also cover expénditure on Spors and Adventure Activitles by
deslgnated units and ests against funds aliotied for Sports and Adventure Activities. ) '

12, The provisions of revised Army Instruction to be issued relating to Annual Training Grant will be followed.,

3. Comdt NDC will exercise financial powers conferred on Comdt Cat A Ests commarnded by Lt Gen.

4. Tt_xese powers are also apg;!lcabte to RR Units/ Establishgnents

---18.. The financial powers of DCOAS (1S&T), DGMT, DGRR and GOsC-in-C Comd/Corps Cdr will also be exarcised for purchase of

Trg Stores/Sports Eqgpl efc on [PAO basis upto 50% of ﬁnanc{iai limits indicated ?bove. r

61




Behedule XX to Mol letter Mo AJGSER/FP-1197412006D{G 8-1) ot 6 Jul 2064

CEA Financiat Limilts {In Rs) Romarks
Without In consuliation with IFA
consulation of {GDA
IFA] CDA
2 |Exponditure out of DCOAS(IS & T) 10 Lakhs 1Cr
EP & TG Grant .

%16 Gran DCOAS (P&S) 10 Lakhs 1Cr
DGAFMS (Al 12/92) 3 Lakhs 10 lakhs
E-in-C 1 80-n-C DG I/ 3 lakhs 10 Lakhs
DGEME ‘
DGMF{For AC / Mech Inf) 50000 3 lakhs
DG Arty / DG AD Asty 1 lakh 6 lakhs .
ADG Army Avn 50,000 2 Lakhs

DGMS (Army) . 5 Lakhs
DG OS 4 lakh . 4Lakhs
_|pesT 50000 2 Lakhs
DG RR 1 Lakh 5 Lakhs
_iProvost Marshal /DDG DISC 50600 1 lakh
|ADGs0s 40000 -
DOG Inf 16000 -
Comdt Cat AEst
'7 Commandgg_@x ‘ )
L{ Gen 2 Lakhs 5 Lakhs
Maj Gen 1.5 Lakhs 3 Lakhs
Brig 1 Lakh 2 Lakhs
. -~ Col 50000 1 Lakh
|Comdt Cat B Est. B
. |Commanded By
- . Brg _ _1lakh 2 Lakhs
. ol 50000 _1 Lakh
All Devarimental Heads ot - o
Formatlon HQ of the rank
of, _ : : -
Maj Gen 1 Lakh -3 Lakhs
' Brig 75000 2 Lakhs
Col 56000 1 Lakh
‘| ComdisiHeads of Major .
"|Ests /Fmn { Unit{ Cdis
incluting RR commanded
by .
Lt Gen 1.5 Lakiis 5 Lakhs
Maj Gen 1.2 Lakhs 3 Lakhs
Brig 75000 2 Lakhs
Col 50,000 1 Lakh
Lt Col 20000 50,000
Ma] an below 10000 25,000

62




Sehodubs X to Mol letor Mo ANSERIFPAMITAZA0ENGE-) oft 25 Ju 2006

CFA Financlal Limits {in Re) Romarke
Whthout In consultation with IFA
consultation of {CDA ‘
1IFA 1 CDA

1 |DCOAS(IS&T) 26,000 5 Lakhs
‘|DCOAS (Pas) 25000 5 Lakhs
DGMT 10000 3 Lakhs
GOCIn-C ARTRAC 10000 3 iakhs
DGAFNMS* *16000 £0,000
E-in-C 10,000 50,000
80dnC 10,000 50,000
DGMF{For AC) 10,000 50,000
DGMF{For Mech inf) 16,000 56,000
DG Aty 10,000 50,000
‘ DG AD Arly 10,000 50,000
ADG Army Avn 10,0600 £0,000
G inf 10,000 50,000
_|DGEME 10,000 . 50,000
DG 08 10,000 50,000
DG 8T 10,000 50,000
Comdis Cat ‘A’ Ests {6000~ £0,000

Commandad by Lt Gan

Hotes
1. Annuallimitis Rs 5 Iakhs for each functionary other then DGMT, DCOAS (IS&T),DCOAS {P&S) and GOC-In-C ARTRAC.

2. *{a) Powaers of DGAFMS are In tfo each offif clvillan doctor/sclentist in AMC, selected to attend professional conferences / serinars of
associations / socleties In approved list. Expenditure Is debliable to | & M Grant of unit/ est concerned.

{0 DOGAFMS powers may also ba exercised in rlo of civilians paid frem Defence Services Estimates serving in Army
units / fmns fests/HQ Comds & lower fmns. .

4 [Nomination and move of  |DGAFMS *5000 5,00,000 *Bowers per parson for
officary and others ingl . registration / admisston /
Defencs Clvitians in Armad delagata fee in respect of
Egrees Medical Services for courses not introduced in
Profsssional Courses of _ Peafance Services.

- O Ine Expanditurs is debitabla -
Infndia . . to refevant head of
Defenca Services
5 GOC TG - 50 Lakhs
_nchsus&n - 50 Lakhs
N ' o loeMr - 20 Lakhs
8 |Purchasefnidng of isisom. | DCOASUISET] - 500 LeKbs
___[communicaticn prolects oyt of |30-In-C . 400 Lakhs -
....... Lok i fr _
' |Goviagencles [ PSYs (M1 800 |CSO Commends - 50 Lakhs
' C80 Corpaf Area - 20 Lakhs
DCOAS(S &T) - 500 Lakhs
o S0MT - 00 Lakhs
C80, Cormmamfa‘ - 50 Lakhs
CSO, c(ﬂpﬂ\’mﬂaﬂ - 20 Lakhs

1. Guiding list of Hems which can bé procured out of Tele Adm
Grant Is glven in Appx 'A' to MoD letter No AfBO5G1/FP- '
YAT76/D/2003/D{GS-1) dt 15 Oct 2003.

2. Thare should be some standardisation of specifications for Tele
Adm Grant to be followad by Commands,
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Schoduis Y01 o Mob letter No A/GESRIFI-ITI9TARGOAD{GE) it 26 Jut 2008

Ser CEA Financlal Limits {in Re) Romarks
No Without I consultation with IFA
-} consuitation of 1COA
FATCDA
8 |Procurement of  Security|DCOAS (IS&T) - 600 Lakhs
Army with gooroval of 2AG
% a Yandor Restricted from!SO-In-C y 400 Lakhs
Sunniving the sema Syoiam 0
any Gther
delonated Powers restyricted to
Armey HQ Ing tha fixing of rates|
for precursment for a perjod
. . C50s HQ Comls - 75 Lakhs
C80 CorpsfAraess - 25 Lekhs
{i}. Financial imits specified are applicable to each case and cases beyond financlal fimits as specified shall
conlinue to ba submilted to MoD .
{ih T%)e policy in respact of serlals 2 & 3 will be dessiminated by DCOAS (IS & T).
{Hii} . Cases partaining to officers serving on facully of Cal A Ests in respact of {tem at Sor No 3 shall be -
submitled to respective Branchiline DirgdomteleGMT for senction In accordance with note (i) ;a’bove.
9| Bignels Works Services F0-in-C 1.5 iakhs 3 lakhs S0P (5 b formulaied and
%’9 . N ot In place.
: ) Coardt., _MCTE 1 lakh 2 lakhs
80 Comd, ADG TT 40,000 . 2iskhs
and ADG T i
€80 Corps ) 30,000 75,000
Comdt AHG Slgs, Cdr ANC,
Comdt STC, €80 Aros, -
|CAFS0, Dir CMO, Comdt Slg Gp
- - 1
OC Unlts including Indep Coys
upto rank of Ma} and above
' |and Sub Gp Cdr.8ig Gp
Commantlad by
ColiLt Cal 24,000 -
Maj 12,000 -
(IR 2T AT L : - . —
|of Trpining Pamphle DCOAS (IS &T) - 200 Lakhs {For all Arms/Services) .
‘ T60C1n.C, ARTRAG | - “Full Powers '
T T e eatia of Avms & Servipes 10 ke 1F For Toi naranhiols v
‘ ‘ ) . resnadl of spodific Arm J
Comdt Cat A Ests - 10 Lakhs Service. o
Comdt Cat B Ests ___ - 3 Lakhs
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Schadule XXI to MoD lattor No A/BISOHFP-1119T42006/D{G §-1) ¢t 26 Jul 2006 7

_:Mizjor Head 2076, Minor Head 110(C} ... _.__. __.

o i  SPECIAL FINANCIAL POWERS OF ARMY COMMANDERS
Seri RSt EERTTTTITTTT . Financil Poviers
No { SRR ST e . withgoneurrence of -
1 2 3 4
l
"A- 'Special Financial Powers of GOsC-in-C Northern and Eastera Gon Commands for urpentiimmediate requirements Tor

CHOPSMIS duﬂea{ﬁiachin Glacier ard Ald to Civil Authorities:

‘Purchase of Storas

of Ordnance origin

“transaction

}

2

‘Sactor Stores UptoRs 2Crs per

" transaction |
S lmedeiSiers T | y:p_iqf-ifj_(zrsgqr T
_iagainst paymentin transaction
FFE . o
4 'Major Head 2076,Minor Head 800 o o g

_Miscellanecus =

A Eandltg_re

N es~

and_Cﬂt_in_aenﬁ. A . pertransacion "~

per annum for Northem Command and Eastern Command respectively, e
(b} The GOC-in-C Northern Command will also exercise the above financial powers for L
meeting urgentimmediale requirements of RR CIF/ Force/bns/units upfo a ceiling of Rs 28 Cfs

; ) per annum o be allocated addnionaﬂy out of the RR budget under MH 112 Fb).

2 * The powers al Ser 4 are subject toalimiof Rs 1 érote Eer annum per Command,

. iagainst DGS&D rate contracts

4. The special financlal powers will be exercised by "BOSCnC. Northern and Eastern Comds onlyin

6. Immediate and urgent repairs and maintenance of equ:pmqnt procured under these powers upto an annual :

3 “The powers af Ser 1to 4 above are subject to the condmon that all purchases under the powers exceedmg
Rs B lakhs will be processed and done with the approval of Tender Purchase Committee constituted by the
‘GOC-in-C and will include a rep of CDAMFA. The aforesaid requirement does not apply to ltems available -

consultation with respective CsDA/FAs except in respect of expenditure on immediate repair and maintenance

A ;0f equipment and items procured under these powers through Crdanance/EME to the extent prowded in Note 8.

Ihelow, .. e e o o

l

celling of 1% of the overall limit contained in Note 1 above will be sanctioned under the local purchase powers -
delegated to Ordnance/ EME functionaries in Schedule Xil. The expenditure on such repair and maintenance

“will be accounted for separately for compliatmn together with other expendlture mcurred m exercise of the
' spec:ai ﬁnancnai powars under Minor Head 1 10 (C) :

- extent mdxcated in Note5ahove

6 The special financlat powers will be exercised by the GOsC -G only and not delegated to any of their staff o
ofs“ icers excep! for immediate repalr and maintenance of equipment and items spectf’ cai[y de!egated to the. -

. respect of procurement of ordnance and other items of stores

"7 A procurement procedures as prescribed i Govemment orders and instructmns Wil be compi:ed with in

8 Work Orders for mcdiﬁcahonfmanufactureifabncation of equlpment smnulators vehicles and other stores
‘may be placed by the GQC-in-C-Commands on the EME Workshops/Army Base Workshops/Advance Base
Workshops along with approprate allotrnent of funds, under intimation {0 the respective CsDA of the concerned
Workshop through CDA of the concerned GOC-in-C. The expenditure on such modifications / manufacture will
be incurred from this allotment by the EME funclionaries executing the Work Order as per powers delegated to
‘them and debited against the funds aflocated to the GOC-in-C Command who has placed the Work Order and
‘compited o Minor Head 110 (C) against the fund allocation of the GOC-in-C Command.

_UptoRsf0lakhs = T
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. Schedute XXI to Mol letter No A/BOESIF P-1HOTAIZ006/D{GS) ot 26 Jul 2006

Scope ' ! ! i - !
9. Al tems approved for inlroduction in the Army by GSEPC expenditure whereon is compilable to Minor Head'
110 (C) . The tentative fist of items to be procured in the ensuing financial year will be forwarded to MGO Budget’ -
Cell by 15 Feb. MGO Budget Cell will intimate the Commands by 15 Apr which ltems in the tentative fist may not’
be procured as they would be positively made available through central procurement in a shorter time frame.;
The details of items procured under these pOWers will be forwarded to MGO's Branch Budget Cell and Ordnance:
Directorate, Army HQ at the end of each financial year by 15 Arpil for being taken inlo account as assets in the
Annual Provision Review.. ' .

_— - — ! : -
10. Non standard pattern equipment fitems and spares for these for specific operational requirements in limited,
need based quantities provided that such ttems have not been trial evaluated and refected for introduction in the

A — - e - S '

17, Repaw and maintenance of equipment and Tteis Pfocured inder the special Anancia pbwers :
are ag under- ! ] : :

(a) Immediate repairs and martenance under LP powers of Ordnance and EME functionaries fa the extent’

......... DETMIMEA DY NOKE B BDOVE. | .. ___ . eoormeeemsmomsasissomemm s s s 1 A R T

i
i

"1y Normal repairs and maintenance including AMC in exercise of special financial powers of GOSC-n-C with:
prior consultation with CDAFA where expenditure is not covered under(a) above. }

P

- ‘ . | - - - } —
12. flerns Mot to be Procured . : :

fa)  Computers, peripherals, anciiaries etc procurable under the 1T head, Minor Head 110(H) will not be
procured under the special financial powers indicated above,

i

i

rerig |
H i

{(b) Medicat stores and equipment will not be procured except to the extent covered by Ser No 4 of the
._1Schedule above read with Note 14 In this regard hereunder. ' : : ) :

) .(c) ltems classified to be of capital nature expenditure whereon is compitable o Major Head 4076, Sub Major
Head 01- Army will not be procured, : :

Purposg - . )
13. The purpose of delegation is 1o facililate the procurément of eguipment / spares/ items 10 supplement the
avaltability of these through central sources {0 obviate non avaitability becoming a constraint partictlarly in
counter Insurgency / internal securlly duties! defence of Siachen Glacier and ciher immediate operational
requirements. : | : ' r JUURUPR—— i
14, Agart from the broad purpose Indicated in Nole 13 the exercise of the powers in Ser No 1 to 3 of the
Schedule will aiso be utilised for the purposes indicated below: - :

(a) Modification of equipment and vehicles peculfar to the needs of the sector and counler insurgency
operations/ internal secyrity duties. This includes manufacture / fabrication and modifications of
equipmentitems/vehicles and spares through Work Qrders placed placed on the EME Workshops/
Army Base Workshops /Advance Base Workshops. , : ‘

{b) Purchase of Riot Control Equipment.

{c) Purchase of Speciatised clothing and equipment, Stores and spares far high allitude areas, '
protective c|9thing for use in counter insurgency operations/internal secgrity duties.

{d) Equipment and items such as sensors et to detect intrusions across border and LAC/LGC,

~ (&) Telecom equipment i improve reliable e mira £ mpmication of unlls and formations imperative
for operational purposss. - ' R
{f Equipmentitems-for improving security and safety of units and establishments including necessities
for fire fighting measures, : ! - " ]

N N i . 1 ;
Note: Drawal of FOL for eqp¥machinery /vehicles purchased out of ACSFP Funds, is authorised from ASC Depols,
g s . ] . 1

:

15, Exercise of these powers under Ser No 4 of the Schédufe witl be for the purposes indicated below:- e

" {a) Clothing/ ration/medical fagilities for detainees. ' ‘ ' ‘ i
{b) Urgently required medical equipmentsioresimedicines for roops not avaifable in Medical Stores
" Depot/Military Hospitals. . O .

{c) Tralning of troops for counter insurgency operationsfinternal security duties to the extent and
subject to the conditions for Annual Training Grant, | ‘ ;
{d}_Any other special types of expenditure directly connecled with operations to be cerlified as such by
GOGAn-C and with the prior consultation/ concurrence of the respective COAIFA, 7
{e} Expenditure on advertisements for tenders, [ . ; )
16. Al equipment and stores will ba properly accounted for by the designated DepotsiUnits and issued to the.
designated units under the orders of GOC-in-C as per exlsting procedure. Non Standard tems procured under,
the speciat financlal powers wilt be treated as Sector Stores, except those procured in limited quantities in fieu of
standard equipment In case of extreme urgency. A standardised SOP as issued by Army HQ to cover Northern.

and Eastern Commands, as amended from time to ime, will be sirictly followed. .
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S L Subject i CFA I Einancial Powers 1

A

.2, Miscellaneous and

| seai

.{Operations. -

4. The special financial powers will be exercised by GOSC-nC Souther, Wastern, Gentral and South:
ek - LI LI i e e
;5. Immediate and urgent repairs and maintenance of equipment and items procured un

Scheduls XXt to Mol latter No ABISS1IFP-1/197472006/D{GS) dt 26 Jul 2006

‘B- Special Financial Powers of GOsC-in-C Southern, Western, Central and Souih Western Gommends for
Procurement of Equlpment and Stores and Canving out Modifications fo Equipment for mesting Special
Ragquirements of Strike Corps & Reserve Formations, Qoeratiopal Raguiraments Including those relating 'to Counter
‘Ihsurpencyfinternal Security Duties and Ald to Civil Authorities, .

Major Head 2076, Minor Head 110C o
__Purghase of Staresf T
Sector Stores

. _UptoRs2Crs per transaction =

Major Head 2076, Minor Head 8008

. ..UptoRsfotakhs =
- perieansaction

1. The powers at Ser 1 above are subject 1o a fimit of Rs 9 Grs per annum - Rs 2 Grs for Srike Compsincluding
:Resewe Frns and Rs 7 Crs for other formations of each Command to conduct Counter Insurgency Operations,
“Internal Security Duties as weil as to render Aid to Civit Authorities during Natural Calamities and Disaster Relief

et S R I I
i2, The powers at Ser 1 are subject to the condition that all purchases under these powers exceeding Rs &5
ilakhs will be processed and made with the approval of the Tender Purchase Conimittee to be constitited by the
:GOC-in-C and will include a rep of CDA. The aforesald requirement does not apply in. respect of items avallable

;against DGS&D Tate contracts.in case CFA feels that negotiations could result in reducing prices, he may order’
TPC to meet and negotiate even though purchase is less than Rs 5 lakhs.

B T e TP T P F PRy PV PV

! : ! S U
13, Powers at Ser 2 are subject 16 a limil of Rs.1 Cr per command, Rs 26 lakhs for Stike CorpsiReserve
i %Fc_;f_rne_i_t_igﬁ__ _and Rs 75 [akhs for o(hel' fgqnations. : :

¢ i 45 A s s s b - S e e
i

Wasterm Commands only in ¢onsultation with CsDA/IFAs except in respect of expenditure on immediate repair

.and maintenance of equipment and ifems precured under these powers through Qrdnance/EME to the extent
:provided in Note 5 below. : .

der these powers upto.
an annual celling of Rs 30 fakhs ‘will be sanclioned uhder the local purchase powers delegated to
. {Ordnance/EME funclionaries in Schedule XII. The expenditure on such repair and maintenance will be:.
iaccounted for separately for compilation together with other expenditure incurred in exercise .of the special-

{financial powers under Minor Head 110 (C),

..... T B e

6. The special finandial powers will Lie exercised by the GOSC-IN-G oniy and riot delegated to any of thelr staff.E ‘
officers except for immediate repait and maintenance of squipment and items specifically delegated to the, |
‘extent indicated in Note 5 above, ' - ' ‘-

; - - [R— . e et s i -

9, AN 'iiléfﬁ.é'é-;-}'b'fé;}émawfbr-f;{ﬁéadéﬁgﬁ n the Army by GSEPC expenditure whereon s wmpilabﬂﬁ?} Y

+ -frame. The details of items procured under these powers will be forwarded to MGO's Branch Budget Cell and

{7 All pracurement procedures as prescribed in Govemment orders and instructions will be complied with in.
_irespect of procurement of ordnance and other items of stores, : .

:8. Work Orders for modification / manufacture/fabrication of equipment, simulators, vehicles and other stores’
-may he placed by the GOC-in-C-Commands on the EME Workshops/Army Base Workshops/Advance Base'
'Waorkshops along with appropriate allotrment of funds, under Intimation to the respeclive CsDA of thé concerned:
“‘Workshop through CDA of the concerned GOC-in-C. The expenditure on such modifications / manufacture will
ibe incurred fromthis allotment by the EME funclionarles executing the Work Order as per powers delegated to'
them and debited against the funds alflocated to the GOCIn-C Command who has placed the Work Order and;
,compiled to Minor Head 110 (C) against the fund allocation of the GOC-in-C Command, ’ :

vy

‘Head 110 (C} . The tentative list of items to be procured in the ensuing financial year will be forwarded to MGO
-Budged Cell by 15 Feb. MGQ Budget Celi will intimate the Comimands by 15 Apr which [tems in the tentative list
may not be procured as they would be positively made avaitable through cental procurement in a shorter time

Ordnhance Directerate, Army HQ at the end of each financial year by 15 Arpil for being taken Into account as

-assets in the Annual Provision Review.
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Schedule XX) to MeD fotter No A/BASIUFP-AM PTA720041{G B-1) dt 26 Jul 2006

40, Non standard pattern equ;pment fitems and spares for these for specat‘ ic operat:onal reqwrements in limited
‘need based quaniities provided such items have not been tdal evaluated and rejected for Introduction in the

A e e

11 Reparr and mamtenance_o eqmpment ancl Etems procured urzderthe specnal ﬁnancnai powers as un‘ er: i _ ‘

perm'lltéd by note 5 ahove, _
(b} Normal repalrs ar and maintenance mcigdmg AMC an exercise of specnal financial powers of GOSC m C

_ with prioy ¢ ccnsultat(an with CDA/IFA where exgendnure is not covered under(a} above. _

12 ltems Not to be Procu ed e
(a) Computers. pedpherals ancilliaries elc procurable under the tT budget head, Minor Hea 110(H) wali nol

be procured under the Spaclal Financial Powers indicated above,
" (b) Medical stores and equipment will not be procured except to 1he extent cover d by Ser
"Schedule above read with note 14 In this regard hereunder, .
(c) items classified to be of Capilal nature expenditure ¥ whereon IS comy;lab!e to M_;or Head 4076 Sub Mg)__r
Head 01-Arm_y wm not be Rrocured _ ‘ o

" iPurpose
13, The purpose “of de!egahon is 10 facititate the procurement of equipmenl / sparesl iterms to supp!ement the -

‘avaitabliity of these through central sources to obviate nop avaitablisty becoming a constraint particularly in Op
‘readiness of Strike Corps for dep!oymem 15 dulies and Ad to Civil Authoraties and other immediate operatzoanat

_.requirements,

R

'f"i'vi""")ib"'a'rt From the broad purpose indicated In Note 13 the powers at Ser No 1 of the Schedule will siso be
..jutiised for the purposes shown befow: - eeen e e e et e e s e

_' (a) Strike Corps & Resee Formmtions o

(i) Modifications to vehicles, equipment and spares to enabie formations (o cary Sut manouevers .

" in extremely_difficult terrain. These include modifications to carry addilional water, FOL, fixing ¢ of D .

__navigational_aids, mounting of communication equipment and armaments ete, This Includes
manufacture / fabricalion and 'modifications of equipment / items / vehicles and spares through |
. _u“'y_ml‘_?_r_d.?{? places on the El EME Worksl_nogg:fl\r ny Base Workshops f Advance Base Workshops.
_ (B Innovalionsto reduce time in execution during operatxcms ‘such as obstadle erosslng, obstacie ‘
" and mine clearance, obstacte construction and track construction.
CTTTTTTTTTTN) . Speciatised engineer and tele communication equipment to be puchased off e seffsuchas
o . gapmeasures, water supply sguipment and accessones_ for force muttipliers to ‘enhance inherent . ...
B capac;tyofthe formations. - R . e
. 4iv) Power wagons for aperation of eng;neer and commumcainon equmeni e
(v} Collapsible and quick to erect shelters. _Lm -
_(vi}_Any other equipment/modifications essential io keep the formauons in a state of opera{tonai

readiness/ practrce mititary manoeuvres at the discretion oA GOCAR-C.

by For forma%mns conducting Couriler nsurgency Operations, Internal Securtty Duiies and Adlo
“Civii Authorities during Natural Calamities and Disaster Relief Operations. o
(D _Modification of Equipment and vehicles peculiar to the needs of the Sector and Ci(Ops)f .
15 duties as also to facilitate them in tarrying outreqmred tasks during such operations ar and those
in Aid of Civil Authorites in Natural Calamities.! — ~ . N
(i, Purchase of hon-standard pattern . equipment and stores and spares mcludmg por!able )
"~ “generators, tractors and vehicles for Improving cross country mobility , mobility in inundalediwater

__togged areas, logistic / supply support for IS duties, €l {Ops) and Aid io Civil_Autnorities,

“This includes manufacture/fabrication and modifications of equipmentitems/vehicles and spares
" trough work ordeis places on the EME WorkshopslArmy Base Workshop\szdvance Base
... Workshops, - S U UV OV SIPR: .

~{illy Purchase of Riot Control Equipment. . :

(iv) Purchase of specialised equipment, ssores and gpares cothlnc; far use in nCl gggs)/ lb dutses ~
and disaster relief opgrations. e

‘ g) Equapmenland ftems such as Sensors etc to detect mtrussons ACTOSS borders -_......;",,H; e

*Impéraile for eporatonal purgoses, . e e DU
_ (vil}_ Equipmentfitems for improving secunty a“[]g‘ safety of unrts anc! establlshments mcfudmg
T necessitles for fire fighting measures. . N
No!e Drawa! of FOL for NSP egpt/machinery /vehs purchase{i out of ACSFF Funds is authonsed from ]

JASCDepot e e e i e ke e e e i i £ i 2
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Schedule XXI to MoD atter No A/BSSSYFP-11974/2006/D(GS) &t 26 Mut 2006

' ?'5'5; . Powers at Ser No 2 of the Schedule will be utiised for the following purposes -~

{a&) Clothing / rations/ medical faciliies for detalnees. i

b} Urgently required medical equipment/ stores/medicines for lroops fiol{‘avanab!e n o
__Medical Stores Depot/Military Hospitals: 1

. {e} Training of roops for counter insurgency ogwrat!onf nternat sef,unty duties to ihe ]

- ‘_ extent and subject to the conditions for Annual Training Grant,

.. {d) Any other special types of expenditure directly connected with operahons to-be certified és_ o

__such by GOC-in-C _and with the prior consultation/ concurrence of the respectuve CDAMFA.

' __{e} Expenditure on advertisemems for tonders.

16. - Powers exercisable under Ser 1 and 2 it the Scheduie wnl! a!so cover expenditure on repair of equlpmen!
_lvehicles etc procured under Ehese powers,

a2 e s A S b 4 Sl

!

designated units under the orders of GOC-In-C as per existing procedure. Non Standard feins procired under
the special financial powers wili be treated as Sector Stores, except those procured in limited quantities in fieu of,
standard equipment In case of extreme urgency. A standardised SOP as issued by Army HG to cover Soulhem,
Western, Central and South Westem Commands and amended from ime to time will ba strictly followed.

17.. All equipment and stores will be properly accounted for by the demgnated Depots/Units and issued to the.

B

Sar _Competent Financial Authority ] et inancial Powars (In Ruvoes)
No b e Without ' in consultation Remarks
- _____consuliation- ._with B
of IFA/CDA IFAICDA o -
1 2 ' : 3 ‘ 4
I - ‘ ' _ —

€ iDevelopment of Indigenous Simulators for Army i -
{2 Director DD R T T 2,060,000
‘‘‘‘‘‘ {b) Chiefof Staff HOARTRAC " """""""750,000 I 5,00,000

{c) GOC-n-C, ARTRAC

5,00,060 ___; " "50,00,000%
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Schedute XXii to Mol lotter No AJBISSHFP-1HT4/2006D(GSE) di 26 Jul 2008

‘ E 1] 7
OTHER MISCELLANEQUS FINANGIAL POWERS

Sar Qulecta on which CEA . Financlal Limits {In Rs} Remarks -
Ho axnenditure can ba Withot in conguitation

sanetionsd consudtstion of with tFA I CDA

: : A 1 CDA o

Hiing of Civit Tranapert
i

1 HidnaefSivli Transuert-In pgoL Stakhs ~ 201s
plaGerneal d4ignes 1ras . . '

2 HignaofGi)Tremspertfor . DGOL T Srakhs

. 400 Lakhs .
30 LAk

|60 Bivrentcie ™ T tblakhs -

51: The financisl powars { xarclssd by ADG Mov & Comdt
*Ermburkation HQ fiiov) dt 14 Dec 1988,

iif ba sxercised in !arms of Al 42/88 '

Lakhs 1 U3 [ekns
............. _ por sin per day _
2 Lakhs persin

" Asfar as posslﬁia 'paym@m'o# fraight. \‘;iﬂ.be ﬁfacted.
Whare credit facih‘iiss oannotba am

) 'gp__d‘ lo Minor Hoad 112 E for RR

0



Scheduly XXI1 1o Mol lotter No A/BRS01FP-1/1974/2006/D(G 8-1} dt 26 Jul 2008

Ser Qblects on which CEA Fingnclzl Limits {In Rs) Remarks
No expandiure can e Véihout In consultation
aspctioned conguitation of withIFAICDA
tFA L COA
5  Powers to order move of ‘ADGs/ 30,000 100,000
. b f {rain MGs AQC
In case of amatasncy . .
‘Comits, CODs 20,000 ‘ 50,000
{CAD Pulgaon,
CVD3,CAFVD,
‘CASD Dathl,ODs
ABODs, FODs,
ADg, FADs

cowou« 0sC

" 1OMCs,0MPs,

15,000 30,000

tgd as pad of oosa of daspatch,

' _l{m) Comelts depots wil draw cash in advance and make payment for despaich of storos. ARer despatch he vl

cap Putgaon, ‘
_1GVDs,CARVD,
i b

o ‘fu Coly

) subm%t contingant bR a!mg wﬂh cash receip! of Poe%ab' Raim Alrina 1o clalm

ot pai from GOA for

. 50,000

20,600
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Scheduls XX to MoD jeftar No A/B9E31/FP-1/1974/2006/D(G S} dt 26 Jul 2006

Ser |  __Oblectsonwhich - CEA Financial Limits {In Rs) Romarks
No expenditure canbs | Without in consultation
' ganctionad consultation of |  With IFA7CDA
O, IFAfCDA
79" "Condonation of Unlinked CRVs  DGOS | 20,000 7 Lakhs T e

_Notes

(n) The powers are In respect of unlinked CRVs in AOC establishments,

(i} The sanction for condonation wili be accorded based on report of the CDA cencemed in each case.

«;0 _AcinU & FU Cash Grant .DGOS ________ 2.5 Lakhs _i___W_ZO Lakhs e
________ “Fisting up Store House & o ' o
Office Egpt Including purchase of ADGS 0871
_________ MRE MGs ACC 1.5 Lakhs 5 Lakhs o
N o B BDG O O&A) 1 lakh - o o ’
‘Gormdt CODS/CAFVDY - 26,000 1lakh L
LCASD Dolhi/CVDICAD. ‘ o
Pu!_gaon e : R
) ‘Comdt Reglonal | 15,000 50,000 .
i iDapots/DOVs / .
:BOUs/OMC/ Amn s
o “& Veh CoyfAmn PI |
11 Adn-U Grant for Fitting up 'DGAFMS 2.5 Lakhs 10 Lakhs ”
;. Stors House & Offico Egpt, o 2
: ' i Agdi DGAFMS(E&S) . __15Lakhs Glakhs |
: 3Comcll AFMSDs i 20,000 . 2.5 Lakhs ;
; 'COs AMSDs & FMSDs:  10.000 ilakh [
! ‘and AFTC, BTD of i .
AFMC and ECTC §
hME = — e .i.m_ ....... [——— - - [P
12 H:rim of Transport ‘PG EME 20,000 1,00,000  iFor urgent despalchof
S— : ! T T : H _ElGTes/spares T
: Comdt ABW/Adv -~ ¢ 5,000 30,000 i
: - __iBase Wisp : N
| MG EME ] Cdr 10,000 50,000 N —
3 {Tech Gp EME/ Cdr . | ‘
; ‘Base Wksp Gp :
! e i . N
! DD EME P 5,000 25,000, H
i . [ K R , ,‘
Tote T i T ; ! ¥ o i
5 Noteq {i} to {vii) belew Ser No4 relating o correspending powers of Crdnance !
funchonaries will be complied with by CFAs of EME also. | i
.Asc . L
13 Despatch of supplies, FOL and DGS‘I’ 75,000 2 Lakhs
e iMlisc ASC Storas'hy road N . . S
ithrough CHT ‘MG ASC Command 30,000 1,00,000
T DDST Aroal Corps/ 16,000 50,000 ”
— ‘Indep Sub Area ‘ - -
'0sC, Supl FOL 5,000 20,000 )
iDepots and
_ MJI I Farms o - T ) - —
14 _HI uzrmg of Civil Transport ‘DRGMF 50,000 | 2lakhs - | o
16000 30,000

‘Dir MF
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Schedule XX to MoD fetter No A/B3591/F P-111974/2006/D{GS-1) dt 26 Jul 2006

Ser. ...Objectsonwhich CEA Financial Limits (In Re) Remarks
Mo expendituro canbe Without In consuifation
B sanctioned consultation of | whk IFAJGDA
] FAICDA
15  Advance for Ganaral Farms
works, harvesting operation
fedder supplies, purchase of
attla, dalry products and stores ) .
[ LT s g e e YT T e
b TTTBOG0 50,000 ] T
“16 Casting & Culling of Live Stogk DDGMF it Full Powers
T HEmE T Fuli Powerson -
Veterinary
o , .grounds i
17 Approval for Cutting trees and ~ DDG MF 5,000 ¢ 60,000 o
- disposal of wood and othar Dir MF 1,000 10,000

usufructs from Farm land

wwwwww ‘Medical C et _ S e
18 . Daspatch of urgently required =DGAF MS : - 500000
- -— stores {tke drugs, chemicals, x~ : - e
" Ray films. medicat nases, Addi DGAFMS(E&S) i - 200000 -
transfuaion flulds and other lifs :Comdt AFMGDS Dalh, - 100000
gaving | emergent medical stores’ |Mumbal and Lucknow ;
et hv road through CHT : AFMSD Bina AFTC. - 50,000
IEGTC, AFMG(BTD)
| 10 Hiring of Civit Transport for use In’ Hospltals commandsd by~ iRates finatised by Stn/Fmn HQ wil
_____linthe hospital when service Maj Gen and sbove | - 1,00,000 _ :beused. These powers will be per
........|frangport is not adaquate or . Brigs : - 50,000  icontract.

[ T lornotavailable. A - R A
|20 iMiring of Services / Facilities -DGAFMS - - 10 Lakhs ‘1. For hiring any service required by
_______ i N DGMS [Army) - §iakhs - the hospital which canriot be
T ‘DDMS Comd , - _2Llakis . et by authorised personnel .

‘Hospitals commanded by- . e
i . - ‘Maj Gen and sbove : - 2 Lakhs. 2 Powers wiltbe perservice:
i ) ‘Brig & equiy - 1 Lakh i par transanction,
! Col and below equiv i - 50,000 .
______ i Miscallaneous : ? - . -
21 ‘Powersto. sanctioni enhance iNext Superlor i - 2,000- :Quantum of Imprest to be decided in
‘imprest : ‘Ofilcar : consuitation with the Audit Officer.
o ! T T T T For unils netoovered by the territorial | -
TAren Gar T ST 2000 Hurisdiction of Area HQ, the powers lo
. T Po- s sanchion imprest vesied in the Area
; : Cdr wilt ke exerclsed by Div Cdi/RR
: iMG0 - ”20_90 [Forco CariCat indep Sub Area/Cal,
- : - iSub Area
‘ ) ADG RYS - >2000 : : :
i o
§ ' DDG Mil Farms -

>2000 ;-

Al!owances of the Army

-Note. Thesé powers are as per para 223 of tha Regulations for Unit

22 Cash {0 meet requirements for ten days or upto Rs 4,000 whtch ever is more

Sanction Authority : Brigade or equwaient Cdrs, onlyin respect of units/fmns other than own HQ staff

23 Cash to meet fifteen days requirements or upto Rs 6,000/- whlchever is more

Sanctson Authority @ Corpleiwsuonal.’Area Commander

24 Cash to meet one month's requirements or upto Rs 12,000/ whichever is more

Sancnon Authorily : Area Commander

25 fCash in excess of the above limits

'Sanction Authority : Amy Headquarters AGIPS 3(D)
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~Behaduly XX toMoD.lattar No /8958 1/FP-1/19T4/2006/D{GE1).dt-26 Gut 2006

1-Ber, GEA | sRinanclal:Limits.(in-Rs) ~Remarks
e | CANIthowt - Inconschation
1 ’ o -consuitationof |- wWHEAPA LCDA

" i HFALCDA

L MBCYCASES e s e e e e
26 Delegation of financialpowers =~ GOCAnC |
Atgsapctioncompensationon L

‘including Interest.

T " "DivlAresl Indep Sub
b . __ArealCIF-RR/Bde Cdr ]
. Bda/Sub Area CdtiSect
o . RRCddStn CartAdm .. t2Blakhs o 3lakhs i e
vy b — e iviestet 8 omemi 5 A e ""-Comd‘i c;ass ;&" v bre At s e Am e ame e = vt e e e

—_ffl Powers to sancion making of
Wd umenta pubti ﬁlm

nd advertisements ups.
from outside ane cles - . )
_m@mnmge e
T throug,hAFFPDIDAVP) )
&m&mgﬁ;,,msms L
_:_7_8 iR 5 Adjubant Genera! - FuH Powers i
T Tevents - I ,'.;LQI'L';'."".‘.‘.'_'.'.'.I'_'_f}'.fff'“fl';';_"";Zf."’.f'_'_'f_'fﬁ'.':"""""”.';'_L.‘.",
1 ‘GoGAn-C : - 2 Lakhs

Ad;uiant Ganeral will issue a lefter of alioiment cum expendilure sariclion covering anticipated expenditore """ T T
4on: Geremontal Events(-other than Republic Day,Independence Day and Investiture Geremeny for which )
_Iseparatesglioimentis made to MoD) in consuitation with IFA-atthe commencement of thesyear, The aforesald
“Hetter-in respect ofthewexpenditure fo beineurred bythe: Ay will also-include.an appropriate. provision for
“Tevents which canfiot be-planned such as State Funerals eic. The actual.expenditure onincurrence will be

‘‘‘‘‘‘ monitored by, Addl Die Gen Ceremonials & Welfare against sanction.issued foradjustement with the concemed """ " 7
. GsDA . An appropriate advance may a!so be oblgined from CDA 1f 50 sancuoned by the Adjutani General in__ )
I iconsuftation with-the IFA i . ‘

' ‘iwsmcn AND. ‘OEVELOPMENT )

L e T TR T pe—— JENUIS SR

29 .‘Poware to: sanctggn gxggnggure —_ {GOC-in-C, ARTRAC? _-M_ 50 Lakhs per * GOC-in-C ARTRAG Io exercise. powers

Jon;fteseprch and DeVetopmem S ..._-project as Chalrman of Amny Technology Beard 8
o ;Pi‘ﬂiﬁﬁ‘ : : ' -1Ammy Management Studles Board 1
. ' ) ’ ;jDGAFMS : - ;- §0 Lakhs per :
i ; : i uproject
i T . ; T -
B MG . T30 Lakhs 1. Forin-house R & D effort Innavations /
T ; B T Technology transition projecis at ATC&
S R _perproject  apws,
: o e : - A0 kakhs per ;-
1 ‘ . . - RN reiect ;
eines e e e e e e : : - ' e
‘j F o - ‘Cdr Tech Gp EME/Cdr . - 5 Lakhs pet ;2. Al projects to be undertaken by various
; ‘ Base Wksp Gp. - : ‘ project - [EME functionaries under delegated powers;
. o A C : © iwilt need to be initially approved By the
: . IMGO. '
o o CE ArC(Brig)lComdm - lakns _
I . ABWsfAdy Base'Wksp , T
_BUSCELLANEOUS : eere oo e e ot o
30 Non Recuriing Expendityre on. COAS ' 2btakhs  10lakhs :
;Ohlacts Enumerateg o - . :
: B0 R TYEUAS” m-:.*‘"‘“““"‘.'"'""'“‘“““”‘ Elakhs “"""“___m:""“"“""':""‘“‘“’ ““““““““
T Hotes S -

1. Subject to an overall annual ceiling of Rs 100 Lakhs. .
2. Powers to be exercised as per provisions of Gol, MoD letter No N89591IFP 1/2041/7005 /DGS-] dt 14 Sep 2005

as amended.,
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Schadula XX to MoD letter No A/B3591/FP-111974/2006/D{GS-1} Mt 26 Jul 2006

50,000

Ser . . Objects onwhich CEA Financtal Limits (In Rs) Remarks
‘No _expenditurecan be Without In consultation
T sanctione T consultation of | with IFA/CDA
Loagonctoned YA S CDA

31 Hiring of Porters and Ponjes_ Station{Garrison Cdr 5,000 -

. g e

T R T Mol Tehter No 4B503/0/ST- Battalion IEquiva{ent 10,000 -

11/4810-A/D{QS) 0129 Sep 1992) Cdr {Col)

- T T “Bde/Sub Area Cdr | 25000 - N ’
e _IndepSubAreaCdr 26000 | - e

Subject 20 rate contract conciuded by

_.Bde/SybArea Cdr in consultation

Local Purchase of Chemicals and QMG

_ Corps Cdr
_m”l e BOCRC

.wilh IFA/CDA upto sanctioned
“Bldget anotment, o

_ Over Rs 1 Lakh

10 Lakhs

3z
T Laboratom Eauipments for Food

;DGS'I ST M:m

730060 .'.'..f.fﬁ_.".d._

3lakhs

S - on Oranisations. ; et e _
Ref; Gol, Mo Lelter No 36560 /QUST- DDG(FH . 15,000 1bakh' ¢
e ~ B3538/0(05) 4102 Aug 91 ; €O, CFL T TG TR g T e
Repalr and Malntenance of INT. GO WWT Op Units P T
1_~.E'.Q.~.m,.mmmm ‘ i
_“5’151 ~1{Port-Craft} held on Charge of 'Engrs, the yank of Col -~ 73000 ~-ALakhs *
. ‘Transgorﬁaﬂon Services Thirough ! iiCol )
'CMI Trade . i
- ‘CE Comd 1.51akhs & Lakhs per “ e "
: ' Craftatone
ST S Fme, y 13 e vt - o
o Elin- C - o A00bakhs b L
I
S _!Condemnailon of Capital items 9_ _________ I
- _-iPlant and Machinary of Military ;
N Farms 3 N iy o )
{a)_Tractor and Yehicle QMG Stakhs ' “Full Powers - e
- DDGME .. . ... 3lgkhs - e
— — 'Diy MF S S R — S
i (b} -:Cther tams of P&M Inciuding .OMG 2Llakhs - Full Powers | T o
“ivehicles - ‘DDGMF 1 Lakh -
" |Dir MF 20,000 - ! et e

- -Ref MGD Leitor No Af87(385! LCfQ/

| MF-3/6819/D(QS) dt 29 Oct 88




Schedule XX to MoD letter No A/BB531/FP-1/1 974/2006/D(GS-1) dt 26 Jul 2006
e PPENDIX II-PART L ARMY

ow§g§ TO INCUR EXPEND!TURE RE ON CAPITAL PROCUREMENTS_ T

Ser Comgatem Financial Financral Limit {In Rs) , Remarks

No | Authority  {Without In Consultation
: ' Consultationwith IFA/CDA -

T DGAFMS R _2Crs ‘TAﬂer AOK approvai by oD~
SGoverned by Two bid pmcadure of DPM 2005, '

(Authority Mol Jefter No M(B)IOSID(Med) dt 07 Jui es}

f'_'j_f ;{_Authgrised Vide MOD fofier No e " e _.f.i.ﬁ"fﬁ...ﬁ..ﬁ".".'.'.".'j'.;'j B
N&TOBSILCIQ;MF—M‘;MQID[OS) it 29 .....
Oct 98) : . e

‘Ll Provisioning (RR Fund) . : N -
(i) - OMG L .___ 20 Lakhs e o I
- (i) DDGMF - . C ‘3x-akhs o o S
1 (b) New Demand Fund -~ o - i i

) QMG T -1

() DDemMF . - __1lakh

e Sanction of Exgenduure for Prucurament and Esiabhshmem of Essential, Plants, WMachinaryand T
lnfrastructue Schemes for Modemlsation of Workshops and EME‘Ests"Under Capital Head .

- whem verall oDsachon alreadg exists

éMGO D . 'f 10Crs. i1, Cater for modernisation of ABWs on turnkey basis .

'DCEME S S 1o

ADG EME (RM)/Cdr 7~ 7T T B Lakhs . |2, SOP for exercise of these powers and holding of TPCS
‘Base Wiesp Gp/ o . 1at one level below hal of TFA fo be pvoos t(mpn
MOEME - = : -

‘::Cmndt Advl.ﬁxfmy T : R
Base Wksp Y - i 20Lakhs i

JR— —— g S, R Mt e s g e i R
(S e U IO e et o o et
. . ; DU
i s s e s e - ; > ¢
et it e £ e R . e o e 28 i i s 5 e o e+ St v e+ e o e ER—. - —
i
|
o e D PR e e i e ot ot e i e e 3 e e J— TS —
ad e s o e e R - ot - - Frrem - et 4 e ; - v i~ - - - em e e e
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Ao Mands cgfwK

%f‘ Z PL/3221/NHQ/486-S /2006/D{N-1V)

Fey oty ATV Government of India
(Nofs Fr1 7 UK. TIHARY) Ministry of Defence

gl ﬁ:;Y i;:ﬁ q-‘:?’t” 7 sAqY, New Delhi
Moo of afza-e. N Jslbi dated 19 Jul 2006

To. ,
" The Chief of the Naval Staff

NHA E NT OF DELEG TED FINANCIAL POWERS OF
NAVAL AUTHQR!T!E

Sir,

.1 am dsracted to curway the sancﬁmn nf the Prasndem for delegamn af fmanctal pﬂwers to
the Naval Auﬂmrmes as contained in the Annexures to this letter.

2.  The delegéted fmancial powers in respect of the authorities specified in the Annexures will .-

supersede the powers laid down in respect of the authority for the specific purpose in Annexures to

MoD letter PL!3221/NH(]/4459/D {N-1V) dt 23 Dec 03 as amended. Any defegated powers conferred

'by Regulations other than Financial Regulations or Government or Naw Instructions will, however,

continue to remam in force. Powers conferred for Pro;ects spemftcaify sanctioned by the Government
' will also continue to be operatwe for the duration of snch projects.

3. The exercise ofthe financial powers will be governed hy existing orders and instructions, as
amended by the Government fromtime totime, and inétructions /guidelines contained in the enclosed
Enclosure 1 as also those given in Remarks in the Annexures at Enclosure 2. Certain key areas that
‘reqwre close monitoring have been identified and are placed at Enclosure 3. Standard Operating

. Procedures (SOPs} relating to the exercise of the financial powers as issued and amended from time
to time wnu he strictly followed. However, where SOPs confhct with the Govt Rules/ Instructions, the

: Iatter wntl prevafl Cases not covarad by the delegated ﬁnancial powers will be referred for sanction
of the Mlmstrv of Defence

4. The experiﬁggre in exercase of fma%fal powers contained in the Annexures will be debited to
Majar Head 207[and F&levant Mmor Heads under this Major Head i.e. the exgﬁn Me covered by
the de!egated financial powers relates to Revenue Expendsture[__me Navy The exercise of the
financial powers ls also subject to availability of funds in the sanctmned budgetary allotment under
the relevant head.

5 The requirement of Purchase Committee does not apply to procurement of equipmeht/items-
made against DG S & D Rate Contracts or Rate Contracts finalised by the neminated Navat authorities

I frded wlds Goafs Nm!i;&]'}me lakast BT087 06
. 1



under their delegated powers. All CFAs delegated financial powers to incur expenditure as indicated
in the Annexures will be Direct Demanding Officers for placement of orders against DGS & D rate
contracts to the extent of the respective financial powers and in respect of the items for which the
financial powers have been delegated.

3

8.  The financial powers to be exevcised with cenSuItagion of CD,A_/'IFA shall be exercised by
authorities in Naval Headquarters in consultation with the IFAs. The authorities at lower formations
would exercise “with consultation” powers in consultation with accredited PCsDA/CsDA/ officers
specified by CGDA till dedicatad 1FAs are available and the requisite structure for rendition of financial

advice is craated.
' !
1. Fmanctai advice/ consultation will be previded in writing and will be based on regular noting
on file. However, in cases of extreme urgency, whare time does not permit floating of regular files, .
decision could he. taken in meatmgsldtscussmns for which detailed deliberations/minutes will be
~ recorded. Proper briefing papers with the approval of the CFA will be made awaatab!p totha COA/IFA
"sufﬂmen‘dv in advance of the meetang/dlscussmns All such cases should be foliuwed upimmediately -
by regular noting on ﬁ!e where the decisions taken durmg meetings/discussions will be recorded
and financial advice racorded i in wntmg Wlth a view to avotd or reduce cross-noting and back '
references, the proposals, initiated on files should be comprehenswe and self contained and include .
all retevantfacts and data pertammg to the case. The administrative authorities are requued to make
available any mformatmn data ordocuments relevant to the-case as asked for by the COANFA for

rendltaon of fmanc&ai advice in the proper perspactwe

8 onﬂ'ct Re so%uﬁoniﬂiﬁaranca of ﬂn’inion' Conflict resolution mechanism as envisaged in
the IFA system recognizes the position of the CFA as the ultimate dems;on maker ?he mechanism

for the purpose shall be as follows:-

(a)  Individual CFA, In case of disagreement with the IFA, the CFA can overrule IFA
andsenda reportto the nexthigher CFA as well ag the IFA giving mtuma'aon along with reasons
for overru!mg the fmancnal advice. In such a situation, it would be open to the IFA to take up
matter wnth higher IFA and CFA or drop it. :

ammrttgg CFA. Inthe case of Commtttee CFAs, detailed minutes will be recorded teadmg
pto the final decision. Accordingly, there would be no necessaty for specific overrulmg of IFA
in writing in the event of difference of opinion with the IFA,

9. The fi nancial pnwers contamed in the Annexures are m resuect uf per- item per transactaon
Further the purchase orders wn! not be split up in crder for the sanctson to bring them within the
delegated fmanclal powers of a lower CFA. The exermse of the flnanclat powers is also subject o
availability of funds in the sanctioned budgetary allotment undei the relevant Budget Head.

10. A periodic review of the working of the enhanced delegation of financial powers both in the
Services and the MoD will be carried out by the MoD (Finance) annually to ensure:-



(a) Appropriate finkage between the budget and improvement in targets/ operational.
efficiency envisaged.

{b) Restricting the nﬁmber of Single Tender and PAC cases sanctioned under delegated
- powers of Services to exceptional circumstances in tune with recommendations made by the
Standing Committee on Defence {2005) in Para 7.5 of its Sixth Repert.

{c} FEnsurethatthe elaborate checks and balances as envisaged in the enclosed guideline

at Enclosuse 1 being followed. o

1. The financial powers contained in the Annexures will take effect from the date of issue of
this letter.  However, in respect of powers for “Write off of Losses” given in Anngxure 3 and
. fﬁegularisaﬁnn of Audit Objections’ given in Aﬁn_exura 3, the cases / objections outstanding as on
" date of issue of this fetier may he settled under the enhianced financial powers conferred herein. -
. Regularisationwill be subject to the rendition of an audit report by the concerned CDAto the CFA as

- per existing norms.

12, This issues with the concurrence of Ministry of Defence {Fin) vide their U0 No. 2228/Add} FA
(A dated 14 Jul 2005, '

Yours faithfully,

2
(VK Tiwary)
Director

Encls.

1. . Detailed Guidslines for Exercise of Delegated Financial Powsrs
2. Annexures 1-8 E
3. Key areas of monitoring.

-Copy of the above furwarde@ o -
The Director of IAudit, Defen;e Services, New Delhi
The Sr. Dy Director of Audit, Defence Services, Mumbai
The Principal Controlier General of Defence Accounts; New Delhi
The Controlier of Defence Accounts {Navy), Mumbai {with a copy signed in inl;)

The Integrated Financial Advisor {Navy)



PLAB221/NHQ/486-5/2006/D(N-1V)
Government of India

Ministry of Defence

New Delhi

dated 25 Jul 2006

To
The Chief of the Naval Staff

1. Referance MoD ID No. szzzmmm&s;zmsm(w»w) dated 19 Jul 06.

2., Annexure 1 of Ni 1:’8/2()03 may be amencied to the extent as :ndicatad balow -

(@)

(i) After Major Head 2077 add ‘and Major Head 4076-02",

‘and Capital

(i) After. Revenue Expenditure m fourth line add
Expenditure respecﬁvely’ , :

(&)

(i)  Insi2 Read Annexures 1-8 as ‘Annexures 1-9",

Yours faithfully,
G
K Twaq)
Director
Copyte- The CGDA, New Delhi
The Principa! Dir of Audit, AF&N, New I:').eihi
The Jt DADS, Mumbai
The CDA HQ, New meihi
Tha CDA(Navy), Mumbai
IFA(Navy}

N o @ s oo

Dir Naval Plans, Naval HQ



Enc;géure 1 to G0! MoD leiter

p 1N §-S -1V
_ dated 19 Jul 2006

DETAILED GUIDELINES FOR EXERCISE OF DELEGATED
FINANCIAL POWERS

. General

1. The Committee on Defence Expenditure in 1990 had recommended substantial delegation of
financial powers to the Services in a number of areas of functioning. In line with these
recommendations, the New Managemen -Strategy was implemented in the Navy during the period
1993 t01997 and the concept of Authority, Responsibility cum Budget Centres introduced selectively
for the ships and establishments. Subsequently, a major review of the financial powers of the three

Services was undertaken by the Commitiee on Delegation of Financial Powers setup in 2001, based
on thé recommendations of the Gioup of Minister {GoM) Report on Higher Defence Management.

The outcome of their recommendations was the Govt of India, Min of Def letter issued on Enhanced
Detegation of Financial Powers to Maval Authorities vide MoD letter No PL/3225/NHQ/4459/D (N-
V) dt 23 Dec 03. With a view to further decentralize the process of decision making, remove any
'anomalies and inadequacies to make the system more effective, the powers delegated vide the abave
orders and other Govt letters ;!eiega-ting financial powers to the Services CFAs, as amended to date,
have beenireviewed. K -

2 The Revised Delegation of Financial Powers is based onthe re commendations of the Committee
set up by the RM under FA (DS} in Dec 2005, as & sequel to the PMOs directions to Review the
Delegation of Financial Powers to the three Services/ Joint Staff. The general orinciples and policy
‘guidelines given by this Committee have been kept in view while further enhancing the financial
powers of various. CFAs, as well as delegating powers to authorities who were overlooked in the

earlier review, The provisions of DPM 2005 and GFRs 2005 have also been keptin mind.

3. Delegation emphasizes “atue for Money’ which encompasses economy, efficiency and ..
effectiveness. The above concern will be reflected by the budget allottees by preparation of suitably
prioritized Annual Procurement Plans on the Revenue side, through more detailed planning and the
sstablishment of priorities, supplemented by proper and planned utilisation of allocated resources.
The enhanced delegation of financial powers has linkage with the budget allotment, placed withthe -
respective CFAs and would optimize its utilisation. -

W .

4.  The Vice Chief of the Naval Staff are the Top Level Budget Holder {TLBH) of the Services and
HQ IDS/Jt Staff under the New Financial Management Strategy. The Revenue hudget of the Service/
Jt Staff will be allocated by Vice Chief of Service among the Authority-cum-Accountability Centres
{High Level Budget Holders), who at the IHO of MoD(Naw) are VCNS, DCNS, COP, COM, COL and
CWP&A. The HLBHs will allocate funds to the intermediaté Level Budget Holders {ILBH) i.e. would be .
APSOs like ACOM (IT&S), ACOM(D&R), ACOL etc, and Staff Officers like COS, CSO{P&A) etc. at
Commands who wall in turn sub-allot funds to the budget centres. The allocated budget will be used

as a tool for monitoring the performance of such centres.



Budget Cantires

. 5 The present management of Revenue budget places emphasis on centralised contro! of

expenditure or resource inputs. To fit in with the outcome-oriented budgetary system of New
Management Strategy, Budget Centres will acquire the management responsibility for the whole
range of expenditure end receipts that fall within their areas. Within the limits of their delegated
authority, budget centres will have the freedom to manage their budgets so that objectives and targets
are achieved in the most economic, efficient and effective manner.

Financial Powers

6.  Capital. The pnm)ers for capital procursment are listed at Annexure 9.

~{a)  The delegation of financial powers for capital procurement is to be exercised as perthe
procedure faid down in DPP-2005. The compatent authority to accord various stage approvals
as per DPP procedure and the composition of CNCs will be laid down separately by Naval HQ
with the approval of MoD, - ' : o L

-~ {b) _'Na\)a.i HQ will render a quarterly repoit to MoD {Acquisition Wing) on the progress of
-varigus Capital schemes under delegated powers, indicating the actual cash outgo against
the budgetary projections, ‘

7.~ Revenue. Annexures 1-8{ Navy/ IDS) enclosed with the Govt Letter stipulate the financial powers
and other instructions/restrictions that have to be followed by the CFAs with reference tothe particular
purpase for which the powers stand delegated therein under the Revenue Head. The broad areas
and purposes covered in the respective Annexures are listed in Enclosure 2.

integrated Financial Advice

8 The Integrated Financial Advisors are available af Services HQrs and HQ IDS to provide financial
advice to TLBH and HLBHs at Army / Naval/Air Force Headquarters/ Jt Staff. As such, their advice/
expertise should be sought for ensuring that:-

{a) Appropriate financial accduntiﬁgcsystems as well as procedures have been established
and are functioning properly in accordance with the accounting procedures laid down by the
Government, ' e e S

(b)  Instructions and guidance gp financial matters are issued to all concerned.

{c}  Lower Level Budget Holders receive guidance in the preparation of budgetary
estimates. -

9. The IFAs are primarily accountable to the HLBHs for advice given or action taken on their
behalf on expenditure proposals or budget management that is needed hy the former to meet his
objectives. In addition, they are accountabls to the MOD (Finance) and to the CGDA for the integrity
of the financial system in respect of areas of their responsibifity. '



Manner of Exercise of Financial Powers

10. The financial powers delegated in the Annexures are personal to the officer and cannot be
delegated to any subordinate officer except as indicated in Para 13 below, in terms of Rule 65{a) and
{b}, FR Pt1, 1983 Edition. . ‘

11.  {a} = The officer possessing financial powers is personally and unreservedly responsible for
atiy orders purporting to he issued in accordance with the degree of relaxation permitted by
this paragraph whether the communication conveying the orders is signed by himself or by an
officer subordinate to him. ' ‘

{b)  Onthe strictunderstanding that the sole responsibility rests on him, an officer possessing

financtal powers may authorise a staff officer to sign communication and documents of a

| financial character on his behalf, provided that the name of the officer who is authorised to

. signis communicatedtothe audit officer concerned and that concurrent authorization to several

officers to the full limit of powers is not made. In such cases, it shall notbe necessary for the
- officer possessing financia! powers himself to sanction each item personaily. '

“{c)  Whenan qﬁicer possessing financial powers is absenton teave and no officer has heen
formally appointed in his place, financial responsibility will restonthe officer actually performing
his duties who will for the time being exercise the full powers ofthe absentee. The subordinate

- pfficer’s signature in these cases should, however, indicate that he signs “for s v v
ABSBIL 0N correveescveserssssrascrsssssaraset 4

{d}  When an officer possessing financial powers is absent on temporary duty or tour, he
may permit in writing another officer to sign letters on his behalf. An audit office will accept
sne subardinate officer’s signature as implying that the orders have been approved by the
superior officer, provided that the signing officer signs FOF civerrssermsseesssmsnrssereesenessesss @DSEALON
tour/ temporary duty”. ‘

(e} When an officer possessing financial poWefs has been posted out and no officer has
been formally appointed in his piace, financial responsibility will rest on the officer actually
performing his duties who will for the time being exercise the full powers of the appointment,

Note:- Group’A’ Civilian Staff.Officers in Naval Headguarters, Inter-Services/Jt Staff Organisations
- and HQ 1DS may also be treated as “Staff Officers” for the purpose of signing communications of a

financial character on yehalf of the Competent Financial Authority interms of Para (b} above.

12. Monetary Limits. The monetary limit, which has been setin each case, extends to each separate

sanction. The criterion in every case is the total cost of a proposal and no proposal which requires

the sanction of higher authority shall be sanctioned by a lower authority in instaliments.

Purchases/ Mode of Tendering

13, Open/ Limited Tendering. Open Tender Enquiry / Limited Tender Enquiry!{OTE/LTE) upto laid
down financial limits of respective CFAs wilt be resorted to in consultation with [FA as per norms laid
down in Chapter 1V, Para 4.3 of DPM 2005. There is a need to make broad based specifications fo
gnsure competition for common user items. Vendor registration and Vendor Listing should be availed
for issue of LTE. Vendor registration should be periodically updated and such data base shared both
intra-service and inter-services. Towards this end, electronic networking of such data base hetween
the Services CFAs, IFAs, the MoD and MoD (Fin) needs to be gstablished, in a time bound manner,

1



14, Single Tender Purchases. Keeping in view the fact that procurements should ideally be through
competitive bids with broad-based QRs, greater care needs to be exercised in regard to Single
‘Tender and PAC purchase cases. The Sixth Report of the Standing Committee on Defence {Dec
2005) mentions that single tender and PAC purchases should be resorted to only as an exception.
Single tendering for non-PAC items is to be resorted to only on grounds of urgency or operational or
technical requirements. The reasons for single tender enquiry {STE) and selection of a particular firm
must be recorded and approved by the CFA prior to single tendering as stipulated in Chapter 4.2 of
DPM 2005. Fusther, purchase on STE basis should be made from reputed firms after determining

the reasonableness of rates.

15.  PAC Procurements. PAC status will be assigned as per procedure laid down in the DPM 05
{Para 4.1.1 & 8.7 refers} in consultation with the IFA. The powers to purchase items on PAC basis wil]
be the same as provided to CFAs in the respective Schedules. The PAC Cortificate is however not io
be given at a level below that of PSO/ APS0/ DG at Service HO/ HQ 1DS and not normally belowthe
tevel of Commanders-in-Chief / Comdts of Est/Formations or units of the rank of Maj Gen or equivalent.
CFAs in the Commands unless specifically provided for will keep the following in mind:-

(a) Bought Dut item &nalysis. PAC bestows a monopoly status on the Supplier and reduces

the Buyer's leverage. In order to minimise the disadvantage, PAC status should be awarded
with great care. Where passible, PAC should be restricted to critical parts of a system, thereby
widening the scope for plural bidding. However care must be taken t ensure the quality aspects
in such cases. ' .

(b} Aﬁgﬂabil'gy. No ather manufacturer is available.
h {¢) &_ andardisation. The need to minimise spares shppnrt problems.

(d) Price Analysis. In some cases, PAC items cculd bs bought cheaper from distributors,
stockiestand trade than from OEMs. However, in such cases the former may be asked to show
necessary authorization/ certification from the OEM with regard to quality of the items.

16. ltems Develogeg by Defance PSUs. When Defence PSUs/ OFB have spec:ij‘icalfy developed an
item for the Department of Defence or have taken TOT, such sources could be treated at par withthe

PAC firms.

17.  Rate Contracts. Rate Contracts-may be concluded by CFAs to whdm "powers have been
defegated in this regard for items required by several users on recurring basis within the Service/Jt
Staff Organisation or for the three Serviges/ including HQ 1DS/JS Orgs as per provisions of Chapter
Vil of DPM. . -‘ S '

18. Relgase of FFE. In the case of Import purchases under various Annexures, the pdwers for
approving release of FFE will coincide with the delegated powers of the CFA to sanction procurements
ex-impart indicated in the Annexures enclosed. -



19. Post Contract Management. Post Contract Management is a neglected area and must be -
undertaken carefully in consultation with the respective {FA, In particular the following aspects
need to he watched closely:- : -

(a) Extension of Delivery Period.
{b}  LC Extension.
(e}’ Waiver of Liquidated Damages.

issue of SOPS ' g
' | | | .
20. Powers during Hostilities /War/Special Operations. Powers delegated to specified Service
Authorities for exercise during war, hostilities and special operations without consultation of IFAs
will become operative only on the issue of a Govt orders declaring such a situation or ordering a
Special Operation by a particular Service/ Services or the Integrated Forces, inter alia indicating the
-overall ceiling of funds for this purpose. Detailed procedural guidetines will be svolved for the
Services for procurement of storesfequipment to meet such operational requirements, by way of
g Fast Track Procedure {FTP} to be putin place in consultation with the Min of Defence (Finance).

| 21, waerg to NAs/ DAs for U[geht Procurements from Abroad. An SOP will be put in p!aca'fbr |
the thres Services for procurement of stores/spares by MAs/DAs/NAs/Alr Attaches ex-import

- under their delegated powers to meet operationalftechnical reguirements on grounds of urgency
with appropriate checks and balances as. regards initial grant of Acceptance of Necessity by the
Vice Chief/ concerned PSO in the Service Hlrs/ CISC (HQ IDS).

" Rules/ Maﬁgai§

22. The powers contained in the Annexures will be exercised as per provisions/principles given in
the following Manuals, as updated from time to time:- :

{a) FRPart &I

{b} DPM 2005.

{c} ~GFR 2005. . , _

(d) Instructions issued by Govt Deptis like Deptt of Public Sector Enterprises e.g. Purchase
Price Preference for PSUs and Small Scale industries {SSIs) and other guidelines issued by
the Min of Finance. . * : ' g

23. CVE Guidelines, CVC guidelines issyed from time to time on purchase/procurements/other
financial dealings by Centrai Govt Departments will be strictly complied with while processing cases
in exercise of the delegated financial powers. L : :

Endorsement of Sanction to CDA

24. A copy of every sanﬁtion issued by the CFA shall be forwarded to the concerned PCDAJCDA
quoting the authority under which such sanction has been accorded.



ANNEXURE 1 T0 NI 1/5/2008

GENERAL FINANCIAL POWERS - NAVAL HEADQUARTERS

Item Compatent Financial Pawars Remarks
Financial Without With
Authority Consuitation Consuitation
of {FA of IFA
STORES
i, TO PROCURE FROM INDIGENOUS
SOURCES STGRES/SPARE PARTS/
EQUIPMENT
{A) NON WEAPGN STORES COM/CBL-NLQI - 1500 lakhs MT/ Specialist Vehic{es.sush as
b ' ACOL- NLE2 ‘ 700 lukhs Eranes, . Ambulance, DFT, CFT,
MHE, - Mobila Plants, MGSE,
Aircraft  Handling quipment,
Torpedo-  Trollay,  Missite
Specialist  Vehicle BEg on
‘ replacement hasis.
{B) WEAPON STORES COM-WPCY 1500 fakhs”
: ACOM-WPG2 - 700 lakhs
{C} AR STDRES QCNS-ASPCI-: 1500 lakhs
- ACNS(Air)-ASPC2 700 lakhs
{D} ARMAME_NT STORES VENS-APCT 1500 {akhs
o DEONA/ 700 lakhs
DGNAL-APC2
- 2.0 PROCURE IMPORTED STORES/ After obtaining import clegrance
SPARE PARTS/EQUIPMENT AND TO and easuring full rupes backing
- RELEASE FFE; and within the annual ceifing laid
R . down by MOD{Fin)
{A} NON WEAPON STQRES COM/COL-NLCY 1200 takhs
S ACOL-NLC2 600 [akhs
{8) WEAPON STORES COM-WPC1 . 1200 takhs
: . ACOM-WPC2 500 lakhs
{C} AIR STORES DENS-ASPCY . 1700.lakhs
7 ACNS{AIrl-ASPC2 - 890 takhs
{D} ARMAMENT STORES VCNS-APCH 1200 fakhs
. ' DGANA/ 600 fekhs
DGNAL-APCZ
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fam

Compstant
Finansial
Authority

Financial Powers

Without
Gonsultation

. of IFA

With
Constsitation
of IFA

Ramarks

3 {a). TO PROCYURE OFFILE
EOUIPMENT INCLUDING

STATIGNERY/UNDERTAKE PRINTING.

VENS
LOM
eoL
DoA

300 takhs
208 lakhs
200 lakhs
30 lakiis

{2} Single tendering power with
concurrence of IFA witl be
fs 20 lakhs for VENS/COM/COL
and As 10 takhs for DDA,

{b} For NHQ requirements GFAs
shali be VONS & DOA.

3(h}. 70 PROCURE IT RELATED
ENUIPMENT AND SERVICES.

VENS
CoM

(oL

. ACOMIITES)
BOA

300 lakhs
200 lakhs
200 takhs
50 4akhs
301akhs

{a} To include turn key praiécts,
17 hardware, networking
companents, peripherals,
antiflaries, system and appiication
software, secusily  overlay,
internet, training, consuitancy,
maintenance  and  repalrs,
upgradation and consumables;

_ T Stationery etc,

{t} Single Tendering powers
with concurrence of (FA will be
Re 28 1akhs far VENS/COL/COM;
and Rs 106 takhs for ACOMUTESY

4 DA,

{c) For NH{ requirements CFAs
shall ba VONS & DUA.

. 4, 7D APPROVE PAL PURCHASE AND .

PAC STATUS FOR EQUIPMENT/
STORES/ SPARE PARTS (BITH
SNDIGENOUS AND EX IMPORT),

{A} NON WEAPON STORES

COM/COL-NLE-T
ACOL-NLE-2

1000 takhs
560 takhs

[Jand interfacing with
‘I equipment.

{a) PAC Tendering - PAL, in the
appravad form in :es;ﬁect‘ of the
equipment concernad, should be
issued by VENS/DONS/COM/COL
at NHQ before resorting to PAC
tendering for eqitipment oF spare
parts, In the case of naval stores,
PAC should be issued in respect of
each item. Where the PAC route is
f_oilowed, the equipmant concerned
is purchased from 6nly gne §0UfCy,

| Conditions prescribed in DPM/GFR

to be met. The reasans for the award
of PAG could be one or more of the
following:- '

{i} Eit - The requirement of fitting
an gquipment in 4 certain space
sther

]



ltam

Competent
Financial
Authority

Financial Powars

Without
Consuitation
of fFA

With
Consultation
of IFA

Remarks

{B) WEAPON STORES

(€} AlR STORES:

(8) ARMAMENT STORES

COM-WPE!
ACOM-WPL2

DCNS-ASPEY
ACKS{AI)-ASPE2

VCNSjAPﬁi
DGONA/
DENAL-APC-It

1008 lakhs
560 lakhs

1064 lakhs
500 lakhs

1000 iakhs
500 fakhs

{it} Availability - No other knows
manufacturer is available.

{ili} Standardisetion - The need to
minimise sparas support problems.

{ivi Reasonableness of Rates has
baen determined.

{b} Bought Out ltem Analysis -
PAC bestows a monopoly status on

{ the suppher and reduces the buyer's -

leverage. In order to minimise tha
disadvantege, PAC status should ba

{awarded with great care. Where

possible PAC sﬁeuid be restrictad to

critical parts of a system thereby

wi_dleniﬁg the scope for plural
hidding. ’

{¢] Prige Analysis - In some cases,
PAE itams could be bought

‘| cheaper from distributor, stackist
and trade than from OEMs.

Guidelines for the purchase of PAC
itams based on bost value analysis
will be laid down by Level-
Committeas.

{d} Long-Term Price Fixatign - Rats
contracts for PAL spares s_hou!d be

-1 concluded, as far as possible, to

ensura lony term price fixation and
sentinued avaifability of the item,
For this, intimating the requirements

for the next two or three years may
be necessary and a memorandum of
understanding or a Isttar of intant |
may be executed, :

8. TO APPROVE SINGLE TENDERING
FOR NON PAC ITEMS.

{A) NON WEAPON STORES

{B} WEAPON STORES

C{]M/ClGL
ACOL

\
CoM
ACOM

200 takhs
100 lakhs

200 takhs
160 fakhs

{a} Purchasas to be made fram
reputed firms after determining
reasonableness of rates.

{bj Criteria as faid down in DPM-2005
and GFR-2005 is to be followed.

12



itom Compatent Finsnsigl Powers Ramarks
Finangial Without With
 Authority Consuliatien Consultation
of IFA of IFA
{C} AIR STORES BENS - 200 iakhs
ACNS{Air) - 1060 lakhs
{D) ARMAMENT STORES VCNS - 200 lakhs
DEONA/ - 190 lakhs
BENAI -
§. TO APPROVE LIMITED TENDERING.
[A] NON WEAPON STORES com/coL - 1600 lakhs The grovisions centained in DPM--
‘ ‘ ACOL - 700 takhs 2005/ GFR-2005 will be applicable.
DOA - 25akhs® | * This'is in accordance with GFR-
) . ‘ 1 2005.
{B} WEAPON STORES COM 100 lakhs - 15060 lakhs
o ACOM 50 fakhs 100 Iakhs
{C) AIR STORES DONS - 1500 lakhs
: ACNS{Air) ‘ - 700 fakhs
{D) ARMAMENT STORES VCNS - 1500 lakhs
: DGONA/DGNAL - 100 takhs
7. T0 APPROVE STAGE/
ADVANCE PAYMENTS.
{A} NON WEAPON STORES _ COM/COL-NLD! {a} Generally stage paymentisinvolved
: CTAGOL-NLE? in consulftancy contrasts, repair to
aquipmEa stores of tems which are
s manufectured. Percentage of
stage payment will gepend on the
terms and references of supphiar and '
‘ could be decided by Procurement
Upto Respactive Limite committees taking into account
as per DPM 05 merits of each case and the price.
agvantages offered by the supplier.
{B} WEAPO& STORES N ‘_CBM-WPE:I (b} Criteria for stage payments as laid
: - - ACOM-WPE2 dewn in DPM-05 is to be followed,
{C} AIR STORES BENS-ASPE1
ACNS{Air)-ASPC2
(D) ARMAMENT STORES ~ VCNS-APCH
DGAS-APC2

13



Itom Compatant Financisl Powers Remarks
Financial Without With - !
Authority Cansuitation Consultation 5
of IFA of IFA
8. TO PROCURE STORES/ SPARE
PARTS/ EQUIPMENT INCLUDING
{MPORTED AND THOSE ACCORDED
PAC STATUS ON GROUNDS OF
URGENCY GR OPERATIONAL OR
TECHNICAL HEQUIREMENTS
{A} NON WEAPON STORES VONS 20 lakhs 100 lakhs {a} Purchases to be made from
' - COM/COL - 50 laklss reputed firms after detormining
NAJDA Ziakhs - - § reasonabieness af rates.
{B) WEAPON STDRES VONS 20 lakhs 100 fakhs (b} Administrative approvel for
' o £oM - 50 lakhs saising of indent as per approved
NADA 2 lakhs. = plan may be issved by DCNS/
’ ’ DGONA/COM/COL.
{C] AlR STORES VENS 8 lakhs 100 takhs {c) Procedure as prescribed by
' DENS - 0 lakhs MEA will be followad by NAJDA,
NADA 2 {akhs - ‘
D} ARMAMENY STORES. YONG: - 20 lakhs 100 lakhs
‘ DEONA - 50 lakhs
NA/DA 2 iakhs -
DISPOSAL
3. 70 DiSPOSE SHIPS, VESSELS,
Li80RAST AND STORES . ‘
{a} THROUGH PUBLIC SECTOR VENS-APCH {al After obtaining CFA approvsi
DiSPOSAL CREANISATIONS. COL-NiCT and tixing the rasesve price in
COM-WPL Full powers | advance,
JDCNS-ASPCY .
: (b} Provisions of Rule 196-201 of
ACOL-NLC2 GFR to he adhered to,
ACOM-WPC2 .
ACNS| Air)- 300 iakhs {c) Disposal should normatly be
ASPE2 dore through autharised auctionear,
DGONA-APC2 However where it is oot -
) pussible, reasens for the same to he
{b) TO DISPOSE THROUGH TRADE. VONS-APCT recorded in writing. Reserve price
' COL-NLCT } to be fixed in advance after
COM-WFG1t Fult powers obtaining CFA approval. '
DENS-ASPO1
{d} This includes disposai of
ACOL-NLCZ Armament Stores by dumping in
ACOM-WPC2 } . the sea.
ACNS{Air)- 100 Jakhs
ASPCZ :
DGONA-APC2 - 200 lakhs
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ltam Compatent Financial Powers Remarks
Financial Without With -
Authority Consultation Consultation
of IFA of IFA
{c) YO DECLARE AND DISPOSE LIFE VCNS - 300 lakhs
EXPIRED UNSERVICEABLE AND COM {for s 100 fakhs
OBSOLETE STORES INCLUDING Weapon Stores)
ARMAMENT/EXPLOSIVE STORES. COL/ DGONA - 100 1akhs
: {for Armament
Store)
00A - 2 lakhs

s

CLOTHING AND VICTUALLIN

10. POWER T0 SANCTION CONTHACTS
FOR SEWING OF UNIFORMS, CLOTHING
AND INITIAL ADDITION/ALTERATION,
WASHING, REPAIRING & RESTUFFING
TROOPS, BEDDING, COBBLER'
CONTRACTS, PRESERVATION OF
EQUIPMENT/ STORES MACHINERY.

VCNS -
coL . =

Full Powers
75 lakhs

With respect to scales and limits

as on the Army side.

11. LOCAL PURCHASE OF
CLOTHING AND MESS TRAPS.

VCNS 4 tgkhs
coL ) -

100 iakhs
50 lakhs

{a) Articles s0 purchased shall be
those authorised for use in the
service and shail be for measures
already sanctioned or approved by
competent authority.

(b} Lacal purchase will be resorted
to only after obtsining non-
avsilebility cartificate from the
nearest store Depot.

{c) The local purchase is o ba
confined only to minimum urgent
requirements and not for stock
purpose, axcept inthe case of Store
Depots which may stock upto
§ months requirement.

{d) The purchase is to be restricted
only to those consumable items
which are already autherised for use
in the service.

{e} The purchase will be on “Cash
and carry basis” over the gounter
direct from the trade.

{f) (i) Articles of different sizes or

specification  of pattern/
identification number/ Part No.
will be treated as different
articles provided they do not
serve the same purpose.
(i) Articles of different makes and
pattern serving the same purpose
should be treated as similar
articles. ‘
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ltam Compstent Financial Powers Ramarks
Finencisi Withgut With
Authority Consultation Consuitation
of IFA of {FA

12. POWER TO SANCTION GALLEY VONS 11akh 50 lakhs

EQUHPMENT ' Cot - 30 lakhs

13. LOCAL PURCHASE OF VCNS 108 takhs 306 lakhs {a} To purchase those items

YICTUALLING STORES. - Lot - 100 takhs authorised by scale and not

: supplied by the source of supply,

{b} These witl also include
purchases at foreign ports end at
such Indian ports / stations whare
no IN {or ASCH erganisation exists.

14, POWER FOR SANCTIONING THE VENS 100 lakhs 200 fakhs For items authorised as per scale

CONTRACTS FOR SUPPLY OF oL - 190 lakrs and not provided by ASC.

PRGVISION 10 BV YARDS _ ’

* ESTABLISHMENTS AND QUTLYING

UNITS. . -

15. PGWER T SANCTION VCNS - 100 fakhs

EXPENDITURE ON SIEVING/ coL ~ 50 lakhs

FUMIGATION, CLEANING OF

INFESTED STOCKS OF MILLED

PRODUCTS, CLEANING OF RICE £TC.

16. PGWER T0 SANCTION ' VCNS 50,000 t fakh

DESTRUCTIONS OF CATEGORY ‘6 coL - 50,900

FOUDSTUFFS,

17, POWER T0 REGULARISE OVER VENS IL,000 - Zlgkhs For autharised items only,

ISSUE OF RATIONS BY SHIPS/ toL - 1 Jakh

ESTABLISHMENTS.




Item

Competent
Finencial

" Authority

Finencial Powsrs

Without
Consultation
of iFA

With
Consuitation
of IFA

Ramsrks

MAINTENANCE, REPAIR AND REFIT

A, SHIPS AND SUBMARINES

18. OEFLOADING REPAIR AND REFITS
OF 1.N.SHIPS/ CRAFTS/ VESSELS/
FLOATING DRY DOCK INCLUDING
THEIR MACHINERY/ EQUIPMENT

RY QUTSIDE AGENCIES INCLUDING
DEMs ABROAD.

{a} THROUBH PSU/PORT TRUST
AUTHORITY. )

ib} THROUGH TRADE.

{c) ABROAD WHEN SHIF3 AﬁE iN
FORFIGN WATERS.

VENS
CoM

VCNS
oM

VCNS

" 1500 fakhs

1006 lakhs

1000 fakhs

300 lakhs -~ -

300 1akhs

(&) These powers are 1o be
exsriised only when capacity for
repair id not avatlable with New's
Wcrkshc}ps [Dockyards at the ports
and only when sueb work s
essential for operational fighting
and ses going efficiency of ships.
Preference will be given to Public
Sector Jrganisations or Pert Trust
Workshops., Whils an;rusting the
wark to private firms provisions of
Regulations 4411 of Regulations
{Navy) Part-1 Non-gtatatory are t0
be achered to.

[y} These pawers will be exercised
when such repair/ refits caq not
be under taken by Naval
Dockyards and NSRY.

.. Lic) Annuat ceiling for Dockyards

wilt be laic down by the NHO.

{#) These powers alse include

offloading of répair / AMC on
" limited] Singte Tender basis to

(IEM/PAC/PSE/Trate.

{0} Progressive stage payment haged
on work sctually. completed duly
certified by the overseer may be

affectad by respective CFAS.

1f) In case the fotal smount of
initial and supplementary sangtion
excesds the Power of CFA,
sanction of higher CFA to ba issued
for the supplemeantary work.

{g) Off loading may he resortad to,
by the CFA of the AA under whase
operational command the ship
gperates.’
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Compatant
Financial
Authority

Financial Powars

Without
Consultation
of IFA

With
Consuitation
of IFA

Remarks:

19. POWER TO SANCTION DRY
DOCKING & BEATHING OF LN. SHIPS /
CRAFT VESSEL IN COMMERCIAL
YARDS/PORT TRUST/PSUSs.

VENS

160 fakhs

0 takhs

Remarks as at Serial 18 ibid.

On each occasion of dacking/
herthing per ship, To cover all bilis

of dry docking/ alongside berthing

of a ship, bottom cleaning,
painting znd attendant charges
for services supplied {ie elestricity,
water, drainage, remova! of
gerbage, arranging of blocks, etc.)
on each oceasion dry docking and/
or  alengside Dberthing  ia
commercist yards/ berths is to be
suthorised only when facilities
cannot be provided by the Navy at
the ports concerned.

20. POWER TO SANCTION EMERGENCY
REPAIR OF LN. SHIPS/ CQUIPMENT/
VESSELS/ CRAFT IN CASES WHERE
FIGHTING OR SEAGOING EFFICIENCY
IS IMPAIRED,

(a} THROUGH PSUs/PORY TRUST |
AUTHORITIES.

{b} ABROAD WHEN SHIPS ARE IN .
FOREIGN WATER. :

VENS

VENS

200 lakhs

750 takbs

500 lakhs

These pawsrs alse inciuds -
on DEM/PAC/Single 1ender casis.

- 21. EXPENEHTURE GN ACCOUNT OF -

EACH ALTERATION, ADDITION AND
MODIFICATION TO ITEMS AFFECTING.
AN INDIVIDUAL LN. SHIP/VESSEL/
CRAFT AND THEIR MACHINERY/
EQGPT | ARMAMENT INCLUDING
DEVELOPMENT OF DOCUMENTATIGN,
SOFTWARE VALIDATION AND
DIAGNOSTIC SOFTWARE.

{a} ADDITION AND ALTERATIONS.

{b} MODIFICATIONS TG MACHINERY /
EQUIPMENT INCLUDING PURCHASE
OF MOD KiTS/SOFTWARE UPGRADES.

VENS
CoM

VNS
com

1 lakh

50,000

200 lakhs
150 fakhs

50 lakhs
28 lgkhs

{a) The estimates of sast of additions
and alterati¢ns, should inglude the
cost of labour and material and
over heads,

{h) Far each alteration.

i8



DEPOTs INCLUDING REPAIR ABROAD.

itam Competent Financial Powers Ramarks
Financia! Without With
Authiority fonsultation Gonsuitation
of IFA of IFA .
B, AIRCRAFT AND AEROENGINES
22, DFFLOADING SURVEY, REPAIR {a} Thesepowersareto ba gxercised
AND OVERHAUL BF AMRCRAFT, UAV gnly when defective pquipment snd
DRONE, PTA ETC. INCLUDING THEIR stores cannat be repaired in Naval
ENGINES EQUIPMENT COMPONENTS Aireraft Yard / Base Suppert
BY QUTSIDE AGENGIES INCLUDING Facilities owing to limited capatity.
OEMs ABROAD. ' . '
f ‘ , . b} These powers alsa include off
{a) THROUGH PSU/ CHVIL AVIATION VENS 205 lakhs 1000 lzkhs . 1 loading of rapair on Limitad/Single
AUTHORITY. DENS - 760 takhs Tender basis to GEM/PACIPSLY
: Trada. '
{b) THROUGH TRADE. - VENS 100 lakhs 1060 iakhs (¢} Psogressive stage payment
" DCNS - 700 takhs pasad on work agtually completed
, : X duly certified by the overseer may he
{c) ABROAD WHEN SHIPS ARE IN . VCNS 1en lakhs 300 takhs affected by respeciive CFAs.
FOREIGN WATER - - DCNS - 200 fakhs '
{4} AUTHORISING SURVEY OF DELNS ©.100 lakhs 700 kakhs {d) In case the total amount of
AIRCRAFT THROUGH PSU. initial and supplementary sanction
1 : exceeds tha power of CFA,
{e} AUTHORISING FOR SURVEY OF - VENS - 100 1akhs sanction of highar CFA to be issuad
A'RCHAFT BY FOREIGN MANUFACTURE, peNS - “75 lakhs for the supplementary wark,
23, EXPENDITURE ON AGCOUNT OF -
FACH ALTERATION, ADDITION AND
MODIFICATION TO ITEMS AFFECTING
AN INDIVIDUAL AIRCRAFT LAY,
* DRONE, PTA ETC. AND THEIR
EGUIPMENT/ COMPONENTS.
{a) ADDITION AND ALTERATIONS. VENS 18 fakhs 300 lekhs’ 1. Al As&As shall be agproved by
. ' DENS - 209 takhs NHQ.
3. incisdes  develspment,
modification for import substitution
" : - & trials of new eguipmant on airoraft,
{b) MODIFICATIONS T0 EQUIPMENT/- VCNS § fakiis 360 lakhs
COMPONENTS INCLUDING DCNS - 200 takhs
PURCHASE GF MOD KITS/
SOETWARE UPGRADES.
24. REPAIR 70 STORES, VNS - 100 takhs 1. These powers can he exervised
EGQEPMENTIBOMPGNENTS AND CoM - 75 lakhs provided it is not goanomical to
MAACHINERY RITTED/HELD iN SHORE DENS - 75 takhs get the steresfequipment repaired
ESTABLISHMENTSIDOCK\’ABDS! CH HYDRO - 10 akhs through the naarest Naval Repalr
REPAIR YARDS/ORGANISATIONS/ Organisation.
UNSTS INCLUDING OFFICE
$OUIPMENT ETC. ' 2. Expenditure not exceeding
original gost.
25. REPAIR/PRESERVATION OF VENS - 200 fakhs Only when defective equipment ant
STORES, EQUIPMENT AND MACHINERY coM - 150 fakhs stores cannot be rapaired in 1
HELD IN STOCK OR FITTED IN MOs/ DCNS - 150 fakhs Navat Dockyard workshaps NAY:

pwing te limited capacity.
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itam

Ramarks

26. REPAIR, REMQVAL, REPLACEMENT
AND MAINTENANCE CONTRAGTS
FOR YARD/REPAIR FACILITIES ES,
CRANES, FORKLIFTS, MATERIAL
HANDLING EQUIPMENT, ELECTRICAL
TRANSMISSION EQUIPMENT
INSTALLATIONS, PIPELINES

AND OTHER INSTALLATIONS ETC

IN SHORE QRGANISATIONS WHICH
REQUIRE PERIDIHCAL / REGULAR
MAINTENANCE. RENEWAL &
REPLACEMENT OF MACHINERY /
EQUIPMENT/ ELECTRICAL-AND
OTHER SERVICES ETS. FOR
DOCKYARDS / REPAIR YARDS /

WORKSHOP f REFAIR URGANISATIONS. |

{a) As per plzaned replacement
for maintenznce of (existing
capacity level) eursent reguirament

.1as recommended by a board of

officers.

{b) Limited tendering may bs
resorted in wrgent oparationsl

J cases.

27. POWER TO SANCTION REPAIR/
MODIFICATIONS TO MT/ SPECIALIST
VEHICLES INCLUDING EQUIPMENT
FIYTED THEREIN,

Subject tv the condition that the
expenditure will not iavelve forsign
exchange and the total cost of all

Imodifications senctioned in a

financial year does not excsed
Rupass 20 lakhs. For assessing the
cost in the case of each
gquipment the entire quantity or
number required to be madified
irrespactive of whether the
modification is carrisd out within
the financial year or otherwise
should be taken into account.

28. RIRING OF SERVICES/
EQUIPMIENT/ FACILITIES ETC.

i s0 far as autsourging of services
is concerned provisions of GFR are
to ba followed. ’

28 (al. HIRING OF SERVICES FOR
OPERATION AND MAINTENANCE OF
EQUIPMENT, YARDCRAFT,
FACILITIES ETC,

29, POWER T0 SANCTION OFFICIAL
TELEPHONE CONNECTIONS 70
ENTITLED OFFICERS.

As pot guidelines laid down.

30. DREDGING OF NAVAL AREA.

Compotant Financiel Powers
Finangisl Without With
Authority Cansuitatfnn Cansultation
of IFA of IFA
VCNS 5 lakhs 200 fakhs
oM - 150 lakhs
DENS - 150 takhs
MT/SPECIALIST VEHICLES
VCNS - § fakhs
coL - 2 lakhs
QUTSOURCING QOF SERVICES
VCNS 2 {akhs 34 lakhs
DGA ~ 15 lakhs
VONS - Full Powers
- COM - 15 fakhs
) i
VNS - -
VCNS 190 lakhs 1000 lakhs
DONS - 760 {akhs

(a} Operational reguirement.

{b} Yo cover all bills in regard to
hire and use ¢f dradging equipment
to clear approaches to Naval areas
tn each occasion,

{c} Subjectto avaifabifity of funds.
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Item Compatant Financial Powsrs Ramarks
Financial Without With
Autherity Consultation Consyltation
of IFA of IFA

3t. POWER TO ENGAGE GavT/evTE VENS - - As per guidelines of the Ministry of

COYUNSEL FOR GOV LITIGATION Law, Justica and Company afiairs.

AND SANCTION EXPENDITURE

ON FEES FOR LEGAL SEAVICES

RENDERED. o

TRANSPORTATION

32, POWER TO INCUR EXPENTHTURE VONS 1 lakh 107 lakhs Lta) When it is ingscapahte by
. (N THE CONVEYANCE OF STORES cal - 5] fakhs girtze of abnoymai size of

BY DTHER THAN THE CHEAPEST : equipment o material.

MODE OF CARRIAGE INCLUDES'

RGAD, SEA, COURIER AND AR (b} When urgansy is involved and

WlTHiN‘ [NGLA AND FROM /TG transportation by other means is
" ABROAD. faster. '

{c} Damage or loss is fikaly if
transported by cheapest mode.

43. POWER TO SANCTION VENS 51akhs - {a) Amaunt paid through Imprest.

DEMURRAGE | WHARFAGE / cot 2lakhs - | ‘ :

WAREHQUSING AND GTHEB' {h} tncludes insurance premium

ALLIED CHARGES ON $TORES. handling charges et

34, POWER FOR HIRING OF ROAD $ONE “_ 69,000 400 lakhs

TRANSPORY FROM {IVIL SOURCES. ool - 100 fzkhs

: DoA - 25 lakhs

QEMMNEMS_&MMM

5 lakhs.

{a) These will inciude introduction/

CASH AND CARRY BASIS.

35. EXPENDITURE REQUIRED FOR . VONS 25 lakhs
RUNNING OF ESTABLISHMENT. NCNS/COM/ - 15 1akhs modification of forms and hinding
‘ : copP ‘ ‘ charges/printing jobs for NHE,
DDA - 10 fakhs casusl labour, conveyance chaiges.
purchasé of technical journals and
periodicals of tadian/Foreign origin,
measures for improvement " of
productivity, test equipments,
administrative support services,
bend  and . other office
gontingencies including Amenities
and minor repairs to bicycles ete.
25, EXPENDITURE REQUIRED FOR VCNS 1 tekh - As per GFR-2005
RUNNING OF ESTABLISHMENT ON DOA 15,000 -

Al



item

Compstent
Financial
Autherity

Financial Powers

Without
Consyltetion
of IFA

With
Consultation
of IFA

Remarks

37. NON RECURRING EXPENDITURE
ON AMENITIES ‘

CNS
VENS

1lzkh
56,600

10 [akhs
5 lakhs

{ai Donation whan‘visitiﬁg Training
Establishments, Boys' Training Units etc,

{b} Provision of trophies, fags etg far
presenting to Training Establishmants,

{e} Provision of amenity articles when
visiting hospitals, welfare centres ate.
{d) Simitar Grants.

fe} Misceliansous axpeaditure

Hincurred by the ONS / VONS while

on tour for which no specific
provision axists in the Regulations.

{f} No sanction accarded should
invalve an express soniravention of

any existing rula contained in the. ... -

authorised codes or regufations ror
should grants be niade for sarvices
or individua! projects on which the
Bevernment of tndia have definitaty
refused  previously to  ipgur
expenditurs, .

{o} Annwal ceiting of Rs. 50 iakhs.
ih} Amenities as authorised by GOL,

38. POWER T0 SANCTION DEMOLITION
DR SALE OF BUILDING £7C.
FOR DEMOLITIGN

VENS

. 25 lakhs

{a} Damulition will be approved on a
Semition satemant IAFW 1818 by the
CFA, orovided the book value of the
building does nat exceed the limits given,

(8} The demolition or sale of any
buitding etc. for damslition, wifl ba
approved by the autharities mentioned
without financial coneurrence.

{ct The book value of sach huilding
{including ancillary buildings) wil! be
taken up separataly and not the total
boak valte of all the buitdings in 2
demalition statement {in order to
determineg the authority competent
1o sanction its damelition).

{d} The cost of demelition will be dealt
with as a wark, any proceeds from the
sate ur demolition baing dealt with as
taid down in Serial 833 MES
Regulations.

{e} In an estimate for reconstruction,
administrative approval to the
execution of the service is authority
for any demolitian involved
irrespective of the valus of the
buildings te be demolished.

ifi A demolition certificata on JAFW-
2201 will be submitted in support of
bifts in which charges for demalition
appear,

22



tam

Compatent
Financial

" Authority

Financial Powets

Remarks

Without
Consultation
of fFA

With
Consultation
of IFA

30, POWER FOR SANCTIONING
WIRING AND REQUISITIONING OF
' {MMOVABLE PROPERTIES

¢

VCNS

I5 lakhs
1
iPer Propeity

The administrative authorities as
mertioned in Pact Ul may sanction
requisitioning of progerties including
immovable property for office
reguired in conpaction with the
aparations of sther simitar emergant
needs which sannot be postponed
and for which ohta’ining of Govt,
sanction may defay matte to such an
axtent as to defeat the project in
view and for meeting shortages as
per scale, ln the remaining tases
where requisitioning of imrovable
property is desired to be resorted to
. : prior approval of tha Bov. should
be obtained.

| 40. POWER TO SANCTION
| CASH ASSIGNMENT

VENS -

31 POWER 1D SANCTION IMPREST.

YENS

la) Gnit is sanctioned by the
Governmeat. R

{B) Officer holding charge is not
balow the rank of Commander. '
{c} Uinit Ras sefficient infrastructure
and exposure operating the cesh
assignment ’

1 fakh L jev ie szniusaed DY the

{n} Dificer holding charge is not
below the rank of Ligutenant
1 Comnmander.

{c} Frequent requirement axist far
proturement of petly stores, repaif,
contingent and postal charges.

12, POWER FGR ENHANCEMENT ?Fi
IMPREST! .

VCNS

1 fakdy {a} ‘Usit is sanstioned by the

Govesnment.

{v) Officer hotding ehargu is
betow the rank of Lisutenant
Sommander, '

(¢} Frequent reguirement axist for
procufement of petty storas, repair
contingent and postal gharges.

ENCES

: 43, EXPENDITURE IN CONNECTION
‘ WITH HOLDING SYMPOSIA/
. SEMINAR / CONFERENCES /
WORKSHOP ETC: INCLUBING
AGVANCE PAYMENT UPTO 25%

VONS

25,000

Subject 10 general instructions o

20 takhs
: MHA(DGPT) / Min of Finance.

L

p)

23



Iltam Compa'tent. Financial Powars Romarks
Financial Without With
Authority * Censultation Consultation
of IFA of IFA
44. BEPUTATION OF SERVICE VCNS 8.000 Full gower For maves within India subject to
CIVILIAN PERSONNEL FOR SPECIAL , | COP/DCNS/ - . 5lakhs svailahitity of funds,
lcourses oF TRAINING AND CoM l
FOR ATTENDING SEMINAR/, !
SYMPOSIA/ CONFERENCE/ |
WORKSHORS IN INDIA.
45, SANCTION OF EXPENDITURE VCNS 2,563 {per head) Full Powers As per Govt of {ndia Rules and
FOR INVIT!N(? GUEST LECTURE FOR COP/DCNS/ . 2lakhs budgetary aflocation.
TRAINING COURSES, cam '
—— - ” -
46, P.HDCUHEMEMT OF TRAINING VENS 25,000 10 lakhs {8} Training aids, fprejection
MATERIAL. ' | {per item equipment for training purposes,
' subjgct to equipments, stores, toals, eleetronic
max of hardwares, Books, stationery
100 lakhs PA). requi;ad' for training inciﬁding :
‘ expenses in connection with
e - 5 fakhs technical tests and exercises.
' i {per item : ‘
subject to b} Subject to availability of funds,
max of R
’ 50 lekhs PA)
F COL/BBONA 25,000 3 fakhs
A {per item
subjest to
max of
53 takhs PA}
47. PGWER TO SANCTION VONS | - Full powers Amount payable through Imprest
EXPENDITURE ON SPORTS AND cop - 20 lakhs upte Bs. 25,000/~ on cash and carry
ADVENTURE ACTIVITIES) basis.
" EQUIPMENT INCLUBING IMPORT |
OF SPORTS EQUIPMENT /|
SPURT ARMS AND ARMAMENT
16, POWER T0 SANCTION VNS ~ 50 fakhs {a) Open a separate Budget Head
EXPENINTURE ON ACCOUNT OF {Per itam '
RESEARCH AND DEVELOPMENT 3 subject to {b) Expenditure shouid not overiap
ACTIVITIES FOR THE BENEFIT OF maxof2cers | with DRDO Project or Project
THE NAVY, ! ‘ PA} formed out of Joint Opsrations
com/eoLs - 10 lakhs with RRO,
DENS/DGONA/ ) .
DGNAI {¢) Stage payment may be
parmitted as per Conditions of
Contract as prescribed by DPM-2005
'

24



Htam cnmf)atant Finangial inersz Remarks
Financial Without With
Authority fonsultation Consultstion
of IFA of {FA -
49, POWERTO INCUR EXPENDITURE VCNS 50,000 5 lakhs This  will include officading
ON MANUFACTURE, EABRICATION, [Subjectto Research workfproject 10 Academis
PURCHASE OR ($SUE OF STORES/ a max of institution/ Research tab.
SPARES/ EQPT/ OTHER ARTICLES 100 takhs PAL
FQR EXPERIMENTAL PURPDSES coL - 9 lakhs
COVERING ESSENTIAL APPUED .
RESEAREH WHICH ARE OF INTEREST
10 OR ARE N USE IN THE NAVY, i
OR FOR EXPEDITING PROGUCTION/ i |
GEVELBPING {NDIGENOUS.SOURCE, ETC. -
50. POWER TO SANCTION | These will include the foflowing:
EXPENDITURE IN CONNECTION ‘ ‘ ! o
W_ITH WARSH!P,’A!RCRAFT DESIGN {a} Hydro Dynamic Motdel tests
. AND DEVELOPMENT ACTIVITIES. I : i
_ S _ {b) Wind Tunnef Tests.
(a) MODEL TESTS ANALYSIS AND YONS . ‘ - 500 Yakbs B ‘
CONSULTANCY SERVICES. £OM/CWPEA - 100 fakhs {c} Model tests for yptake and down
takes. ! :
() SOFTWABE DEVELOPMENT VCNS - 500 takhs
AND PROCUREMENT FOR TESTS COMICWPEA - 100 fakhs (d) System integration
{c) WEAPEN SYSTEM INTEGRATION YCNS - 400 takhs {e} Structural-analysis
OF NAVAL AIRCRAFT DCNS - 50 lakhs =
p 1§} Purchase and develapment of
Normative and software to updste
technology.
. 1 {g) Shock & vibration studias.
{h} Other consuitansy services
retated to ship design/ development:
{j} Stealth studies:-
! {i} RES
(i1} Acoustic
fiiy 18
{k) EMIEMC studies.
{ “Test Drop Firing ineiiding
Telematered fi iings. ‘
() Ground and Flight trials.
[ N
AWABDS
B
51, POWERTO SANCTION CASH . VONS - 50,000 {a) Subject to genesal order of MOD.
AWARDS FOR IHVENTIONS/
INNOVATIONS. {s) Vo inglude cash awards for

innpvativeness, originality of
approach, outstanding inventions,
improvament in manufacturing
pmaass{spec‘sa! repair, innovations
and productivity.
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IN EXCESS OF FIXED SCALES

(INDUSTRIAL AND NON INDUSTRIAL).

E
E

2. The financial limits are in respect
of each sanction. The expenditure
en account of exarcise of these
power for industrial establishmants
will ba met from within the budger
allacation. Alf sush sanctions for
temporary establishments sheuld ba
deemed to expire on the close of the
financial year.
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itam Compatant Financial Powsrsg Romarks
Fingnciat Without With
Authority Consuitation Consuitation
of IFA of IFA
52. POWER TO SANCTICN REWARDS, VCNS 2,500 5,000 (a} For information leading to the
conviction of incendiarias or for
information leading to prevention of
thefts from the Dockyards / Depats /
Esth. TPs vide clause (i} of Rule
58(B) of FR Pt 1983 Edn,
{b)  For specially prompt and
meritorious action in connection
with the extinguishing of fires and
“{ saving of fife and property from
damage arising there feom and
(e} Rewards for information leading
to ke gonviction of perscnpel
accused of bribery and corruption
vide elausa {iv) and [v) of Rule 58(B}
of FR Pt{ 1983 Edn.
LOANS
53. POWERA FOR 1SSUE OF STORES
ON LOAN.
{a} YO ARMY, AIR FORCE AND YONG 2 years -
OTHER CENTRAL/STATE GOVT
DRGANISATIONS. |
{b} WITHIN NAVY ' VCNS 2years -
{c} WAIVING OF TIME BAR CLAIMS VCNS/COM/ 2ysars -
IN RELATION T0 STURES DCNS/COL
54. 1SSUE OF MT/SPECIALIST YENS 18 months -
VEHICLES ON LDAN.
PERSONNEL
{81 SANCTIONED STRENGTH |
58, POWER T0 SANCTION VCNS ) . 1lakh 2 lakhs 1. For industrial as well as ran-
© . EMPLOYMENT OF TEMPORARY ! industrial, in excess of fixad scale,
ESTABLISHMENTS OR LABGUR cop - 1,50,000 it shall be in cancurrence of JFA,
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3, The sanctien can be given sves
where no scales of tamporary
astablishment exist or have been
prescf:hed Such sanetions cannot
however be extended to cases of
gstahlishments containing new
¢lass of personnet or on special
rates of pey which are not
recognised by Govt. The incumbents
of such appointments sheuld,
howevet, be fesiricted 10 the
scates of pay and sllawances iaiﬂ
down by Government for simjlar
appointments alraady sanctioned.

&, The employmant wilt net meinde
the categories banned and will be
subject to existing instructions on
the subject as amended, from time
1o time.

5. The sanctidns so accorded
shootd not resalt in permanent
absorption. In such cases whare it
is likely to involve the absorption,
the ich should ba carried aut by
resarting to a contract for such a
service to avoid future litigations. |

6. Power of creaton of such posts
shai! be restncted to Gp D’
empleyees onty.. However, in
axceptmnei vases sanetion for
Gp ‘T’ posts which are tenabie to
he filled in by direct recruitment.
No sanction shall be issued for any

GOVT SERVANTS.

promational posts.

6. POWER T0 CREATE TEMPORARY VONS - e As per existing instructions of
POSTS OF SERVICE PERSONNEL. delegation of financia! Power Rules.
&7, LIEN ON CONVEYANCE FAMILY £op upto -

AND BAGGAGE ON PERMANENT 2 years

TRANSFER BEYOND DNE YEAR.

£3. TRANSPORTATION OF PRIVATE cop upto -

CONVEYANCE ON PERMANENT 1§ months

TRANSFER BEYOND SIX MONTHS

FROM THE DATE OF MOVE OF

SERVICE PERSONNEL. '

e LIEN ON TRAVEL CONCESSIONS gop upto -

ON RETIREMENT/DEATH OF 18 months

et
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60. POWER T0 INCUR EXPENDITURE
IN RESPECT OF TRAVELING CLAIMS
INCLUDING USE OF WARRANTS AND
CONVEYANCE OF STORES ON CREDIT
NGTES IN ANY CASE WHICH IS
CONSIDERED 7O BE A HARD ONE
AND SELF EVIDENT EXCEPTION TO
THE RULES IN THE TRAVEL
REGULATION.

YENS

2,000

11akh

All doubtful cases must be referred
to the Govt of India. The power shall
not be exercised in the following
tases:-

(i} Over issue of raveling ellowance
and erroneous issua of warrants
and credit agtes due to culpable
negligence which fail to be dealt
with in Aunexure for Losses,

(i} Travel by class higher than t’hat.
gllowsd by.the rules. E

(iii} Conveyance of luggage in
excess of manndage avthortsed as
distinet from conveyance of the
autharised quantity by passenger
train instead of by goods train.

{iv} Brant of daily allowanee in
excess of daily rates authorised.

{B) MEDICAL

&1. ADMITTANCE OF FULL PAY AND
ALLOWANCES T0 SERVICE PERSONNEL
- UNDERGOING MEDICAL TREATMENT IN
MILITARY HOSPITALS ON ACCOUNT OF
INJURIES SUSTAINED DURING WAR,

VCNS/TEP

§ months
{exchuding
Alt}

62. EMERGENT MEDICAL TREATMENT
TO SERVICE PEASONNEL AND THEIR
FAMILIES AFFORDED TREATMENT IN
GOVT./PRIVATE HOSPITALS AS A

LIFE SAVING MEASURE.

{2} MEDICAL FACILITIES TG SERVICE
_ PERSONNEL OF VARIOUS FOREIGN
GOVERNMENT ON COURTESY VISITS,

{t} CASES OF MEDICAL TREATMENT
OF FOREIGN NAVY PERSGNNEL IN
SERVICE HOSPITALS UNDER
RECIPROCAL ARRANGEMENTS
WITH RESPECTIVE GOVERNMENT.

{JGMSl(Ni

cop

P

Full pe:wers

Fuil pm.qlrers

Full powers

63. MEDICAL EQUIPMENT

{a} REPAIR, SERVICING, MAINTENANCE
INCLUDING AMC OF MEBICAL/
DENTAL INSTRUMENTS,

EQUIPMENT AND SYSTEMS EYC.

{b) REPLACEMENT AND RENEWAL OF
- MEDICAUDENTAL INSTRUMENTS,
EQUIPMENT AND SYSTEMS ETE.

cop

cop

2lakhs

3 lakhs

25 lakhs

25 takhs

Subject to existing Powar of
DBAFMS.
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ORIGINATING ON OB AFTER 15 AUG 47
/N RESPECT OF LOSS OF LIFE OR
INSURY, OR DAMAGE TO PRIVATE
PROPERTY {INCLUDING PROPERTY

OF STATE GOVT, SEMI 6OVT, BODIES,
CORPORATIONS ETC) ARISING

QUT OF ACCIDENTS CAUSED BY
NAVAL PERSONNEL.

Itam {ompetent Financial Powers Remarks
Financial Without With
Authority Consultation Consultation
of IFA of IFA
1] QL&IMMMM
B4, WAIVING OF TIME-BAR CLAIMS Lop Fult powsrs -
INCLUDING THOSE WHICH CANNDT
BE INVESTIGATED BY AuDIT
AUTHORITIES DUE T0 NON-
AVAILABILITY OF RQCORDS.
64, FUWER IN RESPECT OF VONS S,Dﬁﬁ {Dfficerst - {a} In respect of establishments
COMPENSATION FOR 1088 OF 2,609 (Ssilors) directly under control pi Naval
KAT AND TOOLS. Headguarter. -
‘ COL 5400 {Officers) - (5} Deteiled rulas are contained In
2,000 {Sailors} Regulations 208 to 270 of Pay and
- Aflowance Reguistions for the Nevy
{1986 Edition). Vide Regulations 184
of PRA Regs Navy Part | {Statutory).
66. PILOTAGE CLAIMS OF DENS: Full powers - Vide Rags 184 PRA Reps {Navy)
NAVAL DFFICERS. ‘ P-i [statutqw}. _
§7. POWER TO SETTLE CWRL
COMPENSATION CLAIMS ARISING
ouT OF TRAFFID ACCIDENTS
iz} COMPENSATION CLAIMS il 25,000 GlakhS {a) Each case shall be considared

o s merits.

{b} Compansation shall he offered
without prejudice and purely as an
act of grace as Govt. cannot be held
tiable for damages if the object that
eaused the damage or injuries, is
maintained by Gove. in the exercise
of thei sovereign rights.

{ct No compansation shali be
offerad where the claimants &
departments of the Govt. of India.

{d) Giaims by State Goversments,
“semi Govebodies, torporations stc.,
may be cansidersd on their merits.,
Aoy case of difference of opinion
petween the state Govt and the
authorities mentionad in column }
will be referred to Government of
india. .

{g} Sublect to revisions of metor
vehicle act and as per *Selatium

tund” regulatad there undat.
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{b} INTERIM RELIEF 70 THE FAMILIES/
DEPENDENTS OF CIVILIANS KILLED
iN FLYING ACCIDENTS CAUSED BY
NAVAL AIRCRAFT.

{e) FINAL CLAIMS FOR LOSS OF LiFE/ .
INJURY/PERMANENT DISABLEMENT T0O
CIVILIANS FROMAIR ACCIDENTS

BY NAVAL AIRCRAFTS,

{d} FINAL-CLAIMS FOR DAMAGE T0
CIVILIAN PROPERTY. DUE TO

- AGCIDENTS INVOLVING NAVAL
AIRCRAFTS.

cop

CNS -

CNS

-}

2 lakhs

3.5 lakhs

2 fakhs

{8} Interim refief will be admissible
onily if prefiminary anguiry by the
Administrative Authority it is clear
that lass of life was not due to the
fault of the individual,

{b} The criteria followed by cizim
commission will be borne in mind
by tha Administrative Authority
whila making prefiminary enquires,

{¢} Amouat paid on aceount of
relief will be set off against eny
amount of compensation that may
uitimately e sanstioned by t‘hE
campetent authority under normal
rules in final settfement of the
clai:tnfs preferred by the éarties
cnncemsd:

" Hd} i cakes where the deceased

is  goverad by Workmen's
Compensation Act, 1923, payment
wil be made through the
Commissioner of Warkman's
Compensation concernad.

{al The power is in respast of
individual cfaim st}hiect to &
maximum of 20 takhs in any one
accident, '

{b} As par guidfgiines of the Govt
Orders on the subject.

{2} The power isin respect of each
individual clsim subject 20 a
maximum of 20 fakhs in any ong
accident. :

{b} As per guidelines of the Gowt
Ordeis on the subject.

58, POWER IN RESPECT OF SMALL
CLAIMS FOR COMPENSATION FOR
DAMAGE DONE BY IN SHIPS (AND
HIRED TRANSPORTS) TG PRIVATE
SHIP IN EACH CASE

YONS

10,600

50,000

{a} Whan there is the least douht
as to the Hability of the Government
or where the circumstances under
which tha damage occurred are of
an unusual charéctar,‘a full report
of the case with the opinian of the
transmitting authorities shauld be
submitted for the order of the
Government of lndia,
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{5} Local setttement shal! be limited
to cases in whish the jollowing
conditions are fulfilled:

fi} The fisbility of Indian Naval
Ship is clearly established;

{ii} The damage hes been duly
surveyed and the tost involved
doss not exgeed the financial
power of the gompetent
autharity.

(ifi}) The claim does net include
jtems for personnel injury of for
toss of use of detenticn.

{iv} The payment in settiement
does not exceed the maximum
sum for which e private ship
owner would ba. liable under
the Merchant Shipping Act.

69, POWER FOR INCURRING
EXPENDITURE FOR REPAIRS OF
DAMAGE TO HIRED TRANSPGRT
MOBILE YARD EQUIPMENT HiRED
£OR THE USE IN DOCKYARD/
DEPDTS/ REPAIR YARDS INCLUDING
NAY.

|

<
L)
=
w

Lo
L3
—

25,000
14,000

| Where the Jiabifity of Government

for damages i‘ncu;red is not in
guestion and the ckocumstances
are not of sush a nature, asto requirg -
rgpert, bitls on this accoubt may be
sanctioned by these authorities in
sach cose. [n tases it which the
csst'of'repair%ng the damage is
estimated to sxceed . 3 lakhs and
where there is the least doult as to
tha lahility of the Goyernment, of
where the circumstances in which
the damage occurred are of an
unusugl gharacter. however small
the amount involved, 2 full regort of
the case with the Opinion of tha
transmitting autharities should be
submitted for the order of the
Gavernment of tndia.

{NDIGENISATION

j— ok e et

70. POWER FOR INCURRING
£XPENDITURE FOR INDIGENISATION
({INCLUDING PROVISIONING AND
PROCUREMENT] OF MANTENANCE
STORES/EQUIPMENT/SPARES AND
70 ACCORD NECESSTY /
EXPENDITURE ANGLE APPAOVAL
PER TRANSACTION

VCNS/COM
PDOI

i jekh
10,600

200 lakhs
75 lakhs

Expenditure includes development
and  genesation of psape
particulars and test/trials subjec
to comphiance of DPM provisions.




ANNEXURE 2 70 Nl 1 0
E L ANCIAL POWERS - A WER FORMATION
itam Compatent Financia} Pawers Remarks
Financlal Without With '
Authority Consultation Consultation
of {FA of [FA
STORES
1. TO PROCURE FROM INDIGENOUS ‘ {s} MT/Specialist Vahicles such as
SOURCES STORES / SPAREPARTS/ Cranes, Ambulance, DFY, CFT, MHE,
EQUIPMENT. Mabita Plants, MGSE, Aircraft
{A) NON WEAPON STORES _ GOS-NLC-3 600 lekhs [Handling Equipment, Torpedo
MS-NLG-4 - 400 fakhs Traltey, M, Missile Specialist
CMP/CPRO 100 lakhs Vehicle etc on replacement basis.
(B4 WEAPGIM‘STGRES Controlier, - - 400 lakhs (b} To cater for pruvisioning powers
‘ WED-WPE-3 C Hor Armament and ammunition
‘ - stores including test, inspection
{C} AIR STORES FONA/ - < |. 400 lakhs and installation NA! equipment.
MSs-ASPC-3 ' ' '
(D) ARMAMENT/AMMUNITION COM/GM- - 400 lakhs
STORES NAD-APC-3 :
2.0 PROCURE IMPORTED STORES /
SPARE PARTS/EQUIPMENT, . .
(A} NON WEAPON STORES COS-NLC-3 - 400 lakhs
- MS-RLC4 ~ . 200 fakhs
EMP/CPRO - ~ 50 {skhs
{B} WEAPON STORES Gontralter, - 200 lakhs
WED-WPE-3
{C] AIR STORES FONAS - - 250 lakhs
. MSs-ASPC-3
{D} ARMAMENT/AMMUNITION b LGM/GM-NAD- - 200 Jakhs
STORES i ARG-3 '
3 {8}, TO PROCURE OFFICE - . C-in-C - 100 Iakhs {a} Single Tendering Powers With
EQUIPMENT INCLUBING €0s - - 20 fakhs . Convurrence of IFA will be Rs 11akh.
STATIONERY AND PRINTING ASD/Eh Hydro - 10 lakhs
. ‘ MS/NSRYNAY | - ~ 50 fakhs -
" NAD/WED/EMUY
NA .
CABS - 5 lakhs
CLOGO - : H lakhs
Fiag Oificers - 10 lakhs
Naval Area /
DGNP
Fleet 25,600 5 lakhs
Commander/
FOSM/NOI/C
CO/0i/c 10,608 { lakh
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Itam Compstent Financial Powars Ramarks
Financial Without With
© Authority tansultetion Consultation
of IFA of IFA
3L 70 PROCURE T RELATED ¢-in-C - 100 lakhs {a} Singis Tendering Powers With
£QUIPMENT AND SERVICES. cos - 76 1akhs Concurrence of iFA Wi be Rs 1 lakh.
ASD/CH Hydro - 16 lakhs
MS/NSRYNAY/ - &) fakhs
NADMWED/EMUS |
NAlOifc
CABS - 5 lakhs
CLOGO - 10 lakhs
Flag Officers - ' 10 iakis
Naval Area
PGNP .
Fleet 75,000 B iakhs
Commander/
FOSMNDYC - )
£0/0ifs - 10,000 - 1lakh
4. 70 APPROVE PAC PURCHAE AND
PAC STATUS FOR WEAPON ‘
£OUIPMENT STORES AND SPARE
PARTS (INDIBENOUS AND IMPORT)
* A} NON WEAPCN STORES COS-NiC-3 ‘ (s} PAC Tendering - PAC in the
" indigencus - - 40D fakhs approved farm in respect of the
impert. - 300 tzkhs eguipment conceined, should be
' ‘ suad by CoSiSantoiier WED/
EONA; OOMJ SM HAD belere
resorting o PALD tenganiag o1
pquipment OF SpaTe parts. Inthe case
of naval stores, PAC should bs.
isgued in respect of each item.
Where the PAC routeis followed, the
‘equipmem concerned is purchased
from only one SOUTCE. Conditions
preseribed i 0eM/GFR to be met
THe reasons for the award of PAC '
could be one or mors of the
f(.l‘l'\uwmg.'
MS-NLC-4 [} Fit - The requiremeat of
indiganots - 300 lakhs fitting an eniipment in @ gertain
tmpart - 200 lakhs space ant. interfacing with
pther squipment.
(i) Avaitability - Ne pther known
manufactuier is gvailabla.
(i} Srandardisation - The need to
minimise spares support
problems.
liv Reasonableness of Rates
hes been determingd,



ltem Compatent Financigl Powars Remerks
Financial Without With
Authority Consultation Consultation
of IFA of IFA
{B) WEAPON STORES Controller, {b} Bought Out ftem Analysis -
WED{ WPC 3 PAC bestows a monopoly statys
indigenous E 300 lakhs on the supplier and reduces the
Import - 200 fakhs buyer's feverage. In order to
minimise the disadvantage, PAC
{€) AIR STORES FONA/MSs status should be swarded with
{ASPC 3) : great care. Where possible PAC
Indigenous - 300 takhs should be restricted to sritical
Import - 200 lakhs parts of a system thereby widening
' the scopae for plural bidding.
{D} ARMAMENT/AMMUNITION COM/GM-NAD/ {e} Price Analysis - In soma rases,
$TORES o {APC-3} PAG items could be bought cheaper
Indigenous - 360 lakhs from distributor, stockiest and trade
fmpart - 00 fakhs | than frem DEMs. Guidelines for the
: purchase of PAC items hased an hest
value analysis will he faid down by
NLC1.
{d) Long-Term Price Fixatian - Rate
cantrasts for PAE spares should
e coné?‘udas, as far @s possils,
to ensurg leng terw price fixation
and centinuad availahility of the
item. For this, intimating the
requirements for tha next twy or
three years may be nacessary and
a memorandum of undertaking or &
_ Hetter of intent may ba exacuted,
5. 70 APPROVE SINGLE TENDERING
FOR NON PAC ITEMS.
{A} NON WEAPON STORES C-in-C - . 50 fekhs {a) Purchasses to be made from
' ASD - ", B0 fakhis reputed firms after determining .
cos " 4§ takhs reasonablengss of rates,
ims ~ 20 fakhs
DifeDepots - 1lakh
{B) WEAPON STORES C.in-g e - Slj lakhs {b} Criteria as faid down in DPM-
: 148D - * 3takhs 2008 and GFR-2005 is to ba followed., -
Controiler, WED - 25 lakhs ‘
Ms/GMY/ - 5 takhs
Qifc Depots
(€) AlR STORES C-in-C - 50 lakhs
FONA/ - 25 lakhs
MS/GM/
Gife Depots
i ARMAMENT/AMMUNITION C-int - . 78 lakhs
STORES COM/GM-NAT - 50 fakhs
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5. TD APPRDVE LIMITED TENDERING.
{A) NON WEAPON STORES C-in-€ - §00 lakhs As per criteria in DPM{RHGFB.‘
cas - 500 takhs
Ms - £00 akhs
CMP/CPRO - 100 lakhs
{B) WEAPON STORES g-in-C - 500 tokhs
ASD - 200 takhs
Controlles, WED 400 lakhs
{C} AR STORES g-in-C - : 500 takhs
FONA - 300 lakhs
{0 ARMAMENT!AMMUNI?IDN C-n-G ‘ - 506 lakns
$TORES ‘ COM/GM-NAD - : 300 fakhs
7.T0 APPROVE STAGE/ADVANCE
PAYMENTS. Co
- (A} NON WEAPON STORES - C-in-G {a) Generally stage paymaﬂtisinvcived
' £0S {NLE-HY in consultancy contracts, yapair to
N equipment/ stores of items which ara
Being manufactured. Percentage ot
stage payment wiit depend on tha
rarms and refgrences of supplier and
) could be decided by NLCB/NECA
© bpte and other Procuranent Gommitiees
Recpective taking into acgount merits of each
: limits as | case 8nd the price advantsges
MS-NLGA par BPHM U8 ottered by the supplier. ‘
CMP/CRRD
‘ {b) Criteria for stage paymsnts
{B} WEAPON STORES Controller WED as laid down in DPM-03 is'to be
. tollowed.
() AlR STORES FONA
MS/6MI . |
NI{MBVHOIE '
.o ARMAMENTIAMMUNIT!ON COM/GM-NAD/
© STORES | R L |
‘ DISPOSAL
5 TG DISPOSE SHPS, VESSein }
AIRCRAFT AND STORES .
{a)} THROUGH PUBLIC SECTOR C-in-€ - 200 lakhs {a) Alter obtaining CFA approval
DISPOSAL ORGANISATIONS. ASD/FONAS - 1063 lakhs fixing the reserve price.
: ‘ Ch Hydro / '
DENP (b} Provisiens af Ruie 196-201 of
MS-NLC4 - 501akhs - {ifX to be adhered to.
{b) T0 DISPOSE THROUGH ¢in-C - 190 fakhs {e} Disposals should normatly be
TRADE. ASD/FONA - 50 lakhs done through authorised
MS-NLC4 w 50 lakhs sugtioneers. Hewever whare it i$
DEPOTS - 4 lakhs not possible, reasons for the saine to
Ch Hydre/ - 4akhs be recorded in writing.
DGNP ! ’ ’
L {d) Gh Hydro in respect of stoek:
{ held at NHO, DehsaDun only
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of IFA ef [FA
CLOTHING AND Vi LLING
9. POWERS T0 SANCTION £-in-€ - 50 fakhs Scales & limits as on Army side.
CONTRACTS FOR SEWINS OF CLOGO - 14 takhs
UNIFORMS, CLOTHING AND Fleot Commander 1 1akh -
INITIAL ABDITION/ ALTERATION, Flag Difisers - 26 Jakhs
WASHING, REPAIRING & Naval Area
RESTUFFING TROOPS, BEDDING, ASD - 30 lakhs For ASD/Repair Yard-civilians only.
COBBLER CONTRACTS, _ AGM{P&AY - 2 takhs
PRESERVATION OF EQUIPMENT/ . ND :
* STORES MACHINERY BYO - 5 fakhs
C0s of Ships / 50,800 § fakhs
Estb '
10. LOCAL PURCHASE OF C-in-C - 20 lakhs {a} Articles so purchased shall be
CLOTHING AND MESS TRAPS. gLoGo - 5 lakhs thase autharised for use in the
IR §Flagt - 4iakhs- [ sarvice and shall be for measurds
Commander/ S afready sanctionad or approved by
ASD . competent autharity.
GM/ND{MB/V} - 1 fakh ' "
Flag Officers - 2 lakhs {b} Lecal purchase will be resorted
Naval Area . ‘ to only. after obtalning non-
BYO/MS 5,068 5lakhs availability certificste from the
€0, Rasic 2,000 §5,000 n8arast stora Depat. "
Training Est. ‘
{INS Chitka, {c) The local purchase is to be
INS Mandovi, confined only to minimum vrgent
INS Zamorin) requiraments and not for stoek
purpose, exceptin the case of Store
Depots which may stock upto
& months requiremant.
{d} The purchase is to be rastricted
onty. to those consumable items
which are already authorised for use
in the service. ’
le} The purchase will be pn “Cash
and carry basis” over the counter
direct from the trade.
{ft (i} Articles of different sizes ar
v spegification or _pattern/
identification mumbers/ Part
No. will be treated a5 different
articles provided they do not
serve the sama purposs.
(i) Articles of diffarant makes
and patters sarving the sams
purpose shoeuld be treated as
similar articles.
T1. POWERS TO SANCTION GALLEY G-inC 715,600 20 Iakhs
EQUIPMENT. ‘ CLOGO/Fiag - 5 fakhs
Cfficer Naval
Area
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12, LOCAL PURCHASE OF C-in-C 7 takhs - 20 lakhs la) To purchase those items '
VICTUALLING STORES. CLOGD - 5 takhs authorised by scale and not ‘
Flag Officers supplied by the source of supply.
Naval Area f 1 lakh 5 lakhs
Fleet {b) .These will also include
Commander : purchases st foreign ports end
Ch Hydeo - 50,000 at such Indian ports/stations where
BYO/MS 59,008 5 fakhs no 184 lor ASC) organisation exists.
£0s of 20,000 2 lakhs .
Ships/Esth {c} Supply of frash water 0 1N Ships
and Establishments. :
{3, POWERS FOR SANCTIONING C-in-6 - 50 1akhs 100 lakhs ~ | Foritems authorised as per scale.
THE CONTRACTS FOR SurpLY OF CLOGO : . 30 takhs
PROVISION TO BY YARDS A Piag OHficers - §0 lakhs
ESTABLISHMENTS AND Naval Area , L
QUTLYING UNITS. { ch Hydro - 70 Yakhs
‘ BVO/MS 2 lakhs 5 lakhs
14, POWERS TO SANCTION gin-t - 2lakhs
EXPENDITURE ON SIEVING/ £L060 - 1 lakh
EUMIBATION, CLEANING OF Figy Officers - 1 ekh
(NFESTED STOCKS OF MILLED Navat Area ‘ . '
PRODUCTS, CLEANING CF. Ch Hydre - 16,000
RICE ETC. BVD 5,000 50,000 -
£0s of 5,000 50,000
Ships/Estb ‘
" 15 POWERS TO SANCTIE}N. C-in-C 49,600 40,000
DESTRUCTION OF CATEGORY CLOGO - 25,000 .
‘G’ FODDSTURFS. Flag Officers _
Naval Areaf - 66,000
1 Fleat Cdr
Ch Hydro 2,000 ’ -
-1 BY0 20,000 -
16, POWERS T0 REGULARISE C-in-G 15,000 40,000
OVER 1SSUE OF RATIONS BY CLOGD - " 10,000
SHIPS/ESTABLISHMENTS. Flag Officeis 5,000 10,000
Naval Areaf
Fleet Commarider
Ch Hydro 3,000 5,000
NOsiC 3000 5,000
£0s of Ships/ ‘
st Odr & . 3000 -
ahove
Lt Cdr & below 1,000 -
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17. T PROCURE OPERATIONALLY
NEEDED STORES/SPARE PARTS/
EQPT FRGM INDIGENOUS SOURCES
INCLUDING THOSE ACCORDED PAC
STATUS,

Operatioral requirements inglude
mandatory replacement items
including full assemblies for units
under refit, non-availability of which
effects the sea going efficiency
and refit completion,

18. TO PROCURE OPERATIONALLY
NEEDEiI) IMPORTED STORES/
SPARE PARTS/ EQUIPMENT
INCLUDING THOSE ACCORDED
PAC STATUS AND RELEASE OF FFE.

{al No replacemant of Dockyard
machinery equigment.

(b} Naval,’i}efehce Attache based
on LPG orders piaced by NHI/
C-in-C

19, LOCAL PYRCHASE OF STORES/
SPARE PARTS/EQUIPMENT.

Gompatent Financial Powers

Financial Without With

Authority Consultation Consultetion

of IFA of IFA
OPERATIONAL REQUIREMENTS .
£-in-C 10 takhs 50 lakhs
cas 20 dakhs
Fleet 2 lakhs 20 [akhs
Gommandar/ l
Flag Offiger
Navat Areaf
FOsSM
ASD 5 lekhs 30 lakhs
MS/weD/ 2.5 lakhs 15 lakhs
NADINAI
Bifc Dapots/ - 7 lakhs
NSRY/NAY )
Ch Mydra/CFRO - . 15 lakhs
Oifc { BM-ND 1 lakh Stakhs
NOICs 1 lakh 10 Jakhs
C0s Ships / Estt 11akh r 3 fakas
Crin-C 18 fakhs 100 lakhs
cos | - 50 lakhs
Fleat Cdr/ - 20 fakhs
FONA/FOSH '
ASD 2 lekhs 26 takhs
€h Hydm,{CPEG = 50 lakhs
M$ - 50 lakhs
Difc Depots / -~ 20 iakhs
NSRY / NAY
WED / NAD
LOCAL PURCHASE

C-in-L, 2 fakhs 20 lakhs
€Logo - 5 lakhs
Flag Officers - - 5 {akiss
Naval Area /
FOSM )
ASD 50,000 10 akhs
GM/ND - 5 lakhs .
€h Hydra / DENP 16,000 5 lakhs
MSs 2 lakhs 15 takhs
Cifc/GM-NADs/ 50,000 5 akhs
WEDs/NSDs/
NAY/NSRY/
NHO/FMU/NAL

{a) Articles so purchased shall be
those authorfsed for use in the-.
service and shail be for measures
already sanctionied or approved by
the compatent authority,

(8] Local purchaée will be resorted
to on indication of non-availahitity
fram the nearest Store/Armament/
WE Depot except MT Sparas.

{c) The losal purchase is to be

confined anly to minimum urgent
reguirements and not for stock
purpese, except in the case of store
Depots who can stock upto § months
requirements,
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Hem Compatant Finansial Powers 1 Ramarks
Financial Without With
 Authority Consultation Consultation
of IFA of IFA
NOIE 50,000 5 jakhs (d) ) Articles of different sizes of
£0s Ship/Estt 20,000 1 lakh spacification  0f patternf
Cdr & above idenufication numbers/ Part
£0s Ship/Estt 10,600 30,008 No. will be treated as different
1+ Cdr & below aiticles provided they do not
carve the same pUrpose.
{ii} Artictes of different make
aad pattarn serving the same
purpose should be treated as
simitar erticles.
{g} Thase include inter alia local
purchase of MT and specialist
vehicle spares, modical stoves,
. 1Hydrographic  stoves, Naval
Atmament stores, Weapon stores
and Inspaction equipment ete,
#) For LP at units and lower
{prmations the provisions of
_ GF-2605 to be ipllowed,
59, LOCAL PURCHASE OF STORES/ gin-C ) -~ 2lskhs {2} Tha purchase wil be resorted
SPARE PARTS ON CASH AND £0s - § takh to on indigation of nan-availability
CARRY BASIS. ASD - . 2takhs from the nearest store depot -
Ch Hydrof - 2 fakhs except MT Spares for spares far ..
NCIC/DBNP ‘ installed machinery / material ’
{0s Ship/estt 15,000 , 50,060 hantling equipment of the yard
MS 50,000 11gkh and cepsumabies uysed in the -
WEDNADY 20,000 i lakh production / repair process carried
NARTINAYS aut by the yard.
NRO/FMUS _
NAI/Qifc {h} The purchass is to be

confined only to misimum yegent
reguirement and not for stook

pUrpeses.

{6} Tha purchase is 1o be restricted
only to the consumabls items whish
are alraady authorised for use inthe
servige. .

(8} The purchase will b on cash and
carry basis over the counief direct
from the trade.

.| ta) Payment. towards such tocal

purchases can e made from thie
jmprast.

1 1) Articles of different sizes o

specification or patterd
identification numbers / Pa!
No. will be trested as diffeces
articles. provided they don
serve the same purpose.

{ii} Articles of ditferent mak
and patterns serving the sar
purpose should he trested
simitar arficles.
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item Compatant Financial Powars Ramsarks
Financial Without With
Authority Consultation Consultation
of IFA of IFA
! {g} These include interalia tocal
purchase of MT and specialist
vehicle stores/spares.
th)-For LP at units and lower
formations the provisions of GFR-
2005 to be follawad.
MAMMQ&EE&M&AE&BM
(Al SHIPS & SUBMARINES '
21, POWERS 70 SANCTION AND "G-in-C Fult powers - As per appraved refit plan by NHA,
PASS DEFECT LISTS AND ESTIMATES ‘ o .
ON ACCOUNT DF REPAIRS AND
REFIT [N SHIPS, SUBMARINES AND
VESSELS AND CRAFT. |
22. OFFLOADING REPAIRS AND.
REFITS OF LN, SHIPS/CRAFTS/ '
VESSELS/ FLOATING DRY BOCK
INCLUDING THEIR MACHINERY/
EGUIPMENT BY QUTSIDE AGENCIES.
{e} THROUGH PSU/PORT E-in-C 50 lakhs 1200 iakhs {a} These powers ate to0 be
TRUST AUTHORITY. CS6{Tech} - 800 lakhs exercised only when capacity for
FONAFOSM/ - 300 lakhs repairs is Aat gvaiiable and ondy
NOIC whan such werk Is sssential for
ASD - " B0G takhs sparzuenat fignting and sea going
&M/NDy - 100 lakhs efficiency of ships. Prefarence wilt
Ekshifa . be given to Pubiic Sector
NSRY/FMU - 109 lakhs Organisations or Port Trust
€h Hydro 50 lakhs | Warkshops. While entrusting the '
work tq private firms provisions of
Regulations 4411 of Requlations
ANavy} Part-1 Non-statutory are to
be adhered to.
{b} THROUGH TRABE, G-in-& . - 508 lakhs {b) These powers will be exercised
. LS0(Tach) - < 300 lakhs whea such repairs/AMC/ refits can
FO Naval Areaf - - . 300 fakhs not be under taken hy naval
FOSM/NOsIE \ 1 Dockyards and NSRY. ’
Fleet Cdrs - 300 lakhs :
GMIND{MBYY - 150 takhs {c} Annual cailing for Dockyards witf
Ekshila bre taid down by the NHQ.
ASD/NSRY/ w 200 akhs '
MU’ {d) These powers alse include
Ch Hydro - 3 takhs olfloading of repairs an limited/
Singte Tender basis to OEM/PAC
P8O/ Trade.
{e] Progressive stage payment
basad on work actuaily complated
duly certified by the Overseer.may
be affectad by raspactive GFAs.
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ftem Compatant financial Powers Remarks
Fingncial Without With
Authortity Consultation Cansultation
of IFA of 1FA

73, POWERS T0 SANCTION DRY C-in-C 50 lakhs 400 takhs Remarks as at Serial 22 ibid.

DOCKING & BERTHING OF LN. €50 (Tech} - 300 1akhs

SHIPS/CRAFTS VESSEL IN Flest Cdrs 5 igkhs 100 lakhs Nota:-

COMMERCIAL YARDS/PORT Flag Officers 10 lakhs 100 lakhs On eath occasion of docking !

TRUST/PSUs. ! Naval Area berthing per skip. To cover all bilis

: | ASD - 200 iakhs of dry docking / alengside berthing
GM/ND - 25 Jakhs of a ship, bottom cleening, painting
NSRY - 50 takhs and attendant charges for services
th Hydso - 20 takhs supplied {ie. electricity, water,
drainage, removal of garbage,
) arranging of biocks, ste.).on gach
gecasion dry docking andfor
alongside berthing in commercial
yerds/ berths isto be authorised enly
when facilities cannot he provided
; By the Navy at the ports concerned.

24, POWERS TO SANCTION

EMERGENCY REPAIRS OF L.

SHIPS/EQUIPMENT/VESSELS/

CRAFT I CASES WHERE

FGHTING OR SEAGDING

EFEICIENCY 1S IMPAIREL.

{a) THROUGH NAVAL DOCKYARDS ' l . .

AND REPAIR YARDS C-in-C 306 lakhs: - Thase pewers 3re 1o be exercised in
cases of exirema oparational
gxigency when the fighting /
seagoing efficiency of the ship is

o seriously aHacted.
{b) THROUGH PSUs/PORT -in-C - 500 lakhs Thess powers aiso include fepairs
: Fiag Officers - 200 takhs on OEM/PAL/Sing'e tender basis.
Naval Area ! : - ‘ '
o NOIC | 51akhs 200-1akhs
ASD o ' 300 fakhs
BM/ND - 150 lakhs
NSRY/EMU - 100 lakhs
{c) THROUGH TRADE. Flest - 150 lakhs
Cemmander
ASD - 106 lakhs
GM/ND - 50 fakhs
NSRY/FMU - 76 takhs
£0s ships 1 lakh 5 lakhs
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[tem Compatant Finsngisl Powars Remarks
Financial Without With
Autharity Consultation Consultation
I of IFA of IFA
25, EXPENDITURE ON ACCOUNT OF
EACH ALTERATION, ADDITION AND
MUODIFICATIBN 70 ITEMS AFRECTING
AN INBIVIDUAL 1.1, SHIP/VESSEL
CRAFT AND TREIR MACHINERY/
EQPT/ARMAMENT INCLUBING
DEVELOPMENT OF DOCUMENTATION,
SOFTWARE YALIDATION AND
GIAGNOSTIC SOFTWARE
{a) ADDITION AND ALTERATIONS, C-in-C - 100 lakhs ANl cases of AsBA would be
: ' C80(Tech) - 50 lakhs approved by Naval Headquarters,
Flegt Cdrs / - 30 takhs The estimates of cost of additions
Fiag Officer land alteraticns, shouid inctude
Naval Arss o the cost of labour ang maieria angd
ASO/NSRY/NAD -~ 30 lakhs . [overheads.
GM/ND - 20 lakhs
(b} MODIFICATIONS TG MAGHINERY /  {Cin:0 - 200 Jakhs
EQUIPMENT INCLUBING PURCHASE Fieet - 40 lakhs
OF MOD KITS/SOFTWARE ' {Commander /
UPGRADES, Flag Dffiger
Naval Area
ASD/NSRY/NAD - 40 fakhs
GM/nD - 20 lakhs
ENGINES
26. OFFLOADING SURVEY, REPAIRS {a) These powers are to be
AND QVERHAUL OF AIRCRAFT, exercised anly when defestive
UAY DRONE, PTA ETE, INCLUDING equipmsnt and stores canpot be
THEIR ENGINES FQUIPMENT repaired in Naval Aircraft Yard/
COMPONENTS 8Y OUTSIDE Base Support Facilities owing to
AGENCIES INCLUDING OEM ABRGAD. limited capacity.
{al THROUGH PSUf CIVIL C-in-C - 108 lakhs™ 1800 {akhs {b} These powers also include off
AVIATIOGN AUTHORITY. ¢os - - - 400 lakhs nading of repairs on Limited/
Flag Officers - 400 1akhs Singfe Tender basis to OEM/PACLY
Naval Area / : P8U[Trade.
Flag Gffiser -
Naval Aviation f {c} Progressive stage payment
NAY based on work actually completed
duly certified by the everseer may
{b) THROUGH TRADE, L-in-C -~ 408 lakhs be affected by raspective CFAs.
£os - 200 takhs .
Ffest - 200 lakhs {d} In case the total amount of
Commanders / o [initial and supplementary sanction

Flag Officers
Naval Araas/
Fag Offiser
Naval Aviation /
NAY

exceeds the powers of CFA, sanction
of higher CFA to be issued for the
supplementary work,

42



ltem Compatant Financial Powers _ Remarks
Financial Without With
Authority Consultation Consultation
of IFA of IFA
{c AUTHORISING SURVEY OF C-in-G 50 takhs 100 lakhs
AIRCRAFT THROUGH psi. cos -~ 100 takhs
flag Officers
Naval Areas]
Flag Officer
| | taval Aviation / - . 501 lakhs
NAY I
C0s of Naval - 15 lakhs
Air Stations
77, EXPENDITURE ON ACCOUNT CF
CACH ALTERATION, ADDITION AND
MﬁﬂlFlCATIUN T0 {TEMS AFFECTING
AN INDIVIGUAL ARCRAFT UAV,
DRONE, PTA ETS. AND THER
EQUIPMENT/ COMPONENTS.
(a) ADDITION AND ALTERATIONS. £in-C - Jiplekhs - | (a} In case of copitat equipment
Flag Officers : the gase is to be referred to NEQ.
Navat Areas | - 50 lakhs ) '
Flag Gificer : {h} includes  develepment,
Navat Aviation / modification far import substitatien
NAYs & trials of new equipmei&t on -
‘ ) aircraft, ' :
iby MODIFICATIONS TO E0UIPMENT/ €-in-€ - §01 takhs
COWPONENTS INCL niNG PURCHASE | Fleg Offigers
0F 300 ¥ITS/SOFTWARE Naval Areas | .
UPGRADES. Flag Officer - 75 fakhs
Naval Aviation /
NAYs/NASDO
fc} INDIGENISATION OF NRCRAFT “1C-in-G - 50 lakhs
SPARES AND DEVELOPMENT OF Flag Officers - 25 lakhs
Moo KITS/SOFTWARE UPGRADES. Naval Aveas/
Flag Officer
Naval Aviation)”
NAYs/NASDO
28, REPAIR TO STORES, ¢-in-C - 19 lakhs 13} Thess poviars azn he avorrised
EGUIPMENT AND MACHINERY CLOGO - 2 takhs provided it is not econamical to get
FYTTED HELD IN SHORE Flegt - 7lakhs the steres [ equipment repaired °
£STABLISHMENTS | BOCKYARDS Commanders [ ' through the nearest Navat Repair
AEPALR YARDS / Gi}GAN!SATIGNS / FONAs/ Organisation. ‘
UNITS INCLUDING GFFICE EQPTETC Flag Officers
Naval Aviatien/ ib) Expenditure not gxceeding
ASD J NSRY/ original cost.
U/ Qifs
- CABS - § lakh it} Only when defective equipment

and stores cannof be repaired in
the Naval Dockyard workshaps
NAY{C)/NAYIG) awing 10 fimited
capacity.
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" ltem Competent i Finantiel Powers Remarks
Financisl Withaut With
Authgrity Consultation Consultation
of IFA of IFA

29. REPAIR/PRESERVATION OF Lein-C 1 {akh 50 lakhs
STORES, EQUIPMENT AND £LOGO - 20 fakhs
MACHINERY HELD IN STOCK. Fiag Officers 50,600 4 lakhs

Navat Area |

Flag Officer

Naval Aviation -

ASD/NSRY 25,000 § lakhs

GMMND - 1takh

MS/WED/NAY/ 25,090 10 fakhs

NADIFMUINAY

Oife

Ch Hydra - 2lakhs

€0 Cat A’ 25,000 1 fakh

Estabiishmants, o

' Tecﬁmcql .

position &

Technical

Establishmants
30 {a) REPAIR AND MAINTENANCE £-in-C - 150 lakhs {a) As per planned replacement for
CONTRACTS FOR YARD MARINE Fag Officers - 78 fakhs maintanance of {existing capacity
ASSETS/REPAIR FACILITIES EG Naval Area / levell current requirement ag
CRANES, FORKLIFTS, MATERIAL Flag Officer recommended by a board of officers.
HANDLING EQUIPMENT, ELECTRICAL  {Naval Aviation o ‘
TRANSMISSION EQUIPMENT, ASDINSRYINAY % iakng 50 lakhs (b} Limited tendering may be
INSTALLATIONS, PIPELINES AND BM/ND - 5 lakhs resorted to in urgent aparatiena
OTHER INSTALLATIONS ETC. iN MS/WED/ - ) lekhs cases.
SHORE DAGANISATIONS WHICH NAD/NAI :
REQUIRE PERIODICAL/REGULAR COCat'A - {0 lakhs
MAINTENANCE, Establishmants,

Teshnical

pa'sitian &

Technical

Establishments

Oife, FMU - 1 lakh
(b) RENEWAL & REPLACEMENT OF Cin-C - 150 lakhs
MACH?NERY/EQUIPMENT/ELEC?RICAL ‘ASDINSRY/NAY - §0 lakhs
AND OTHER SERVICES ETC. FOR DOCK GM/ND - 25 lakhs :
YARDS/REPAIR YARDS/MARINE MS 20 lakhs
ASSETS/WORKSHOPS/REPAIR
GRGANISATIONS
(¢} PROCUREMENT OF SPARES/ C-in-C - 100 lekhs
STORES FOR YARD EQUIPMENT ASD/NSRY/NAY - 25 lakhs

GM/ND - 10 fakhs

Qife, FmU - 50,000
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item

e

Competant
finantial
Authority

Financia) Powers

SR
51. SANGTION REPAIRS/SERVICING
TG MT VEHICLES INCLUDING
SPECIALIST VEHICLES.

i

M

37, POWERS TO SANCTION
MODIFICATIONS TO MY/ SPECIALIST
VEHICLES INCLUDING $OUIPMENT
FITTED THEREIN.

C-in-C

cLOG8
ASD/NSRY/
NAY/WED/Difc
GM/NDIMB/V)
€h Hydro/M8/
NAD/DGNP
Oife Tpt
Workshop!

Ty

C-in-G
£80{Tech)
Fag Officers
Naval Area/
Flag Officer

Navs! Aviation/
FOSH
ASD/NSRY/NAY

£0s of ships/estt

Ny

MS/WED/NAD .

Without
tonsultation
of IFA

With
Consujtation

Remarks

of IFA

50,000

5 lakhs
2 iakhs
2 takhs

50,000

1 fakh
2 lakhs

{a) Sanction for each vehisle.

{n} May be sffloaded to DEMS and
au%hﬂrispﬁ dealerfreps subject to
full-capacity utilisation. .

{c} NAC/No cepacity sertificatd
from Depotfdependent workshop
exempted for vepaifs
Rs 5060/

helow

1 d) MACINo sapecity certificate
exampted for units where no Naval
Tpt workshop exiets.

{e} ganction repairs/servicing to .
MY vehicles including spacisiist
vehicles on cash payment hasis.

§ {akhs
2 fakhs
2 lakhs

1 lakh
50,000

33, POWERS TO INCUR EXPENDITURE .

{N RESPEET OF SERVICES RENDERED

AND SUPPLIES MADE BYTO oUTSIvE

GRGANISATIONS

(a) BYMO GUVEBNMEN}'IPVT
DEPARTMENTSIBHGANISAT[ONI
AGENGIES 1N INDIA..

{by BY/TO FOREIGN SHIPS/AIRCRAFT
ORGANISATION AGENCIES,

C-in-G

£LOGO

fiag Officers
Naval Area

Ch Hydro
ASD/NSRYNAY

¢-in-€

JTSOURCING OF SERVICES

45

Fuli Powéfs
10 lakhs
10 takhs

5 fakhs
% jakhs

Full powers

Subject to the condition that the
expenditure will net invelve foreign
exchange and the total eost of all
modifications’ sanctioned in &
financial year does net exceed -
Rupees 20 lakhs. For sssessing the
costin the case of each equipment
the entire gquantity of number
requirad to b madified irraspective -
of whether the moditication 15
carrieé oyt within the financia) year
or otherwise should be taken into
A aceount.

AL Rt Y

{a} Includes charges and rentais”
connected with berthing fparking
and for supplies of fuel oil and
ipbricants,  water supplies,
provisions, alectricity and other
stores.

{8) In so far as outsourcing of
gervices is concerned provisions of
GFR afe 1o be followed. :

Subject to recovery of full amount.

e




Uetached Susvey
party from:

el Survey Ships

{b} Surveying
Units

{c} National
Hydrographic
Schoot

ltem Lompetant Finsncial Powars femarks
Finangial Without With
Authority Consultation Conschtation
of IFA of IFA
34. HIRING OF SERVICES/EQUIPMENT/ [ C-in-C - 50 lakhs
FACILITIES/PORT CHARGES ETC, cos - 30 fakhs
Flag Officers - 10 [akhs
Naval Arsa
FOSTINGIE 50,000 § lakhs
Ch Hydro/DBNP | - 5 lakhs
ASB ~ 15 lakhs
GMIND - 10 lakhs
MS/NSRY/NAYS - 8 takhs
WED/NAD/FMUS
NAHGife
- C0s Ships/Est 25,000 Zlakhs.
34 {al. HIRING OF SERVICES FOR C-in-C - 109 fakhs
OPERATION AND MAINTENANCE OF . {Flag Dfficars - 20 lakhs
EQUIPMENT, YARBCRAFTFACILITIES I Waval Arpa _
ETL, . ’ Ch Hydre - 10 lakhs
ASD - 50 fakhs
GM/ND{MB/Y) - 15 [akhs
MS/NSRY/NAY/ - 18 fakhs
| WED/NAD/FMUY
NALGifc
7 | COs Shigs/est - 5 lakhs
35. DREDGING OF NAVAL AREA. AL-in-0 50 lakhs 1000 takhs {a) Operational requirement.
£S0{0ps] - 200 Igkhs | :
-JAsD - 200 lakhs {0} Te cover all bills in regard to
flag Officer 250 takhs hire and use of dredging equipmant
Naval Area - : ta clear. '
{s} FONA added enabiing Araa
Commandar tp off-l'_oading of
hathours under their jurisdiction.
spproaches ta Naval greas on sach
occasion,
35. SURVEY CONTINBENCY "} Officar in-charge 10,000 - {i) Local purchase of dry and fresh

provisions and fusl,

{ii} Expendituse on desp, i.e. POL
Servicing and repairs ate,

{ili) Hiring of transport both surface
and sea barne

{ivi Telephone charges including
STD ealls, '

{v} Hiring of photographic servicas/
équipment, devaloping and printing,
{vil Clearing of survey sitas, digging
of snake pits sround the field tents,
hiring of coolie/tabour.

{vii} Purchase of consamable spares
te meet immediate operational
requiremeants )
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item Competent Finanicial Powers Ramarks
Financial Without “With
Authority Consultation Eonsultation
| of IFA of IFA
{uiii) Hiring of office accommodation
where available, Electrigity, Water
and rent charges, installation of
temporary tefephone gonngction
ate. ‘
{ix} Charges for photocopying &nd
bl printing
ix} Clearing of hahcaptef {anding
sites.
{xi} Charges for pattary charging.
txii) Water carrier sharges.
i) Faxing/Speed Post/ Courier
service.charges. -
{xivi Bank charges.
T {xv} Riring of Survey  Processiig
gyuipment/services where not
" pmvidaé_l by parent ships/units.
{xvi} Misceliangous and contingent
expenditure other than above,
{xvii Provisioning of field
Hydrographic software.
TRANSPORTATION
37. POWERS T0 INCUR EXPENDITUHE Lin-C 16,000 15 1akhs {a} Whan itis IHEoCBpES £
(N THE CONVEYANCE OF STORES BY | CLOGO - 10 fakhs 1 of abnormal size of sey
OTHER THAN THE CHEAPEST Flag Officers - . 25 lakhs material.
MODE OF CARRIAGE INCLUDES ROAD, | Naval Area . " ‘_
SEA , COURIER AND AIRWITHIN ASD 25,000 15 1akhs {b} When urgency s inveived
INDIA AND FR[}M)’TU ABRUAD £h Hydro/ - 3 jakhs ant transportation by other means is
DGNP . faster.
NGIC 25,000 2 fakhs .
WED / NAR/ - 2 lakhs {c} Damage or foss is likely i
NSRY/ NAY/ wransported by chgépese mode.
NSD, Gaa / NAI : '
S : 75,000 10 lakhs
38, POWERS 70 SANCTION gin-C 25,000 1 {akh " (5} Amount paid through Imprest.
DEMURRAGE / WHARFAGE / CLOGO - 30,000 f
WAREHOUSING AND OTHER ASD - 50,600 {b} Ingludes tnsurgnce premium
ALLIED CHARGES ON STORES. Flag Otficers - 50,000 handling charges ete.
' | aval Area ‘
MS / WED/ 10,000 50,000
NAD / NAY
NSO, Goa/
FMUS NAL
Ch Hydro - 25,000
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itam

Ramarks

39. POWERS FOR HIRING OF ROAD
TRANSPORT FROM GIVIL SOURCES.

40. ESTABLISHMENT RUNNING COST

{a) EXPENDITURE REQUIRED
FOR RUNNING OF ESTABLISHMENT,

{h) EXPENDITURE REQWIRED FOR
RUNNING OF ESTABLISHMENT
ON CASH AND CARRY BASIS

Compatant Financial Powers
Finaneial Without With
Authority Consultation Consuitation
of IFA of [FA
G-in-C 20,000 200 fakhs
CLOGO - § Iskhs
ASD 10,660 akh
GM/ND - 30,000
flag Officers - 2 fakks
Naval Area
Ch Hydra/GGNP - 1 lakh
NOICs S 10460 75,000
MS /NSRY/ - 75000
WED / NAD / i
NAY { FMU/
NAIfBVD .
€0s Ships / Est 5,006 50,000
£-in-C I fakh 20 lzkhs
CLOGG . § lakhs
Fieat Commanger - % takhs
Flag Dificers 56,000 4 lakhs
Naval .Area;"
FOEM
ASD ‘ 50,000 § lakhs
aa'l’»ﬁ H - 1 lakh
{MB | VH{P&A)/
Naval Dockyards .
Ch Hydro/OGNP - 5 (akhs
NoiC 50,000 2 lakhs
COs Ships/Estb | - 25000 1 lakh
MS/COMCOS - 5 lakhs
NSRY / WED / 25,000 -1iakh
NAD / NAY /
FMU / BAL/ Oife .
CABS - 2lakhs
(LG e 50,300 -
*1C0s of Ships / 26,000 -
{Est/Gife

These will inclede intraduction /
motification of forms and binding
sharges, casual labour, sonveyance
chargas, purchase of teshnical
lournals gngd peiiudicals of Indian /
Foreign origin, measures for
improvement of pr'.ﬂduativity. tost
agquipment, administrative support
services, band and other office
contingencies inc!u’&ing Amenities,
minor repairs fo bicycles and
expenditure oo Passing out Parades
ete.,

48



Campetant 3

inancial Powers

Financial

Authority

41, POWERS FOR SANCTIONING C-in-C

HIRING AND RiBUlSlTIGNlNG QF

| MMOVABLE PROPERTIES

CSOPEA)
flag Officers
Naval Area

2. POWERS 10 SANCTION g-in-C

CASH ASSIGNMENT

T

43, POWERS 10 SANCTION IMPREST. G-in-€

e
44, POWERS FOR ENHANCEMENT
MPREST.

Without
Consuitation
of 1FA

With
Consuitation
of IFA

Remarks

4 akhs

{Per proparty
per annuntl.
1 1akhs

{Par property
per annum},
3 lakhs

{Per property
per annum}.

The administrative authorities as
mentioned in Part {1} may sanction
requisitioning of properties incliding

immovabie property tar offica [
Residential | Mess accommodation
required in connection with the
pperations of gther similar emergent
needs which cannot be pustpan'ed
and for -which obtaining of Gevt,
sanetion may delay matters to such
an extent a5 to defeat the project i
view and for mesting shortages as
per scate. In the remaifing cases
where requisitioning. of immovable
property is desired to ba resorted
to prior approval of the Govt. shoifld
be.obtained. s

Full Powers

sy Unit is sanctioned by the
_Guvemmem.

by Officer holding chérge is not
gelow the rank of Commander.

{c} Unithas sufficientinfre-sirusture
and expesute in operating the cesh
assignment.

| {d} Aﬂer‘ gonsuitation with COAEN).

50,608

£0,000

19

(@} Unit is sanctioned by the
Government. ’

1w Ofﬁcer.hoiding charge is not
‘Thelow the rank of Ligutanant

Commanger.

{e) Frequent requirement exist for
procuremant of petty stores, TEpaus,

_| contingent and postal charges.

{s) Unit is sanctioned by the
Government.

{6} Officer holding charge is net

below the rank of Lieutenant
gommandef.

{¢} Freguest requirement exist for

procurement of petty stores, Tepairs,

| contingent and postel charges.

e




{tam Competent Financial Powers Remarks
Financisl Without With
Authority Consultation Consultation
of IFA of IFA
TRAINING. SYMPOSIA & CONFERENGES
45. EXPENDITURE IN CONNECTION C-in-C 5,000 15 1akhs Subject to general instructions of
WITH HOLDING SYMPOSIA / cos - 2 takhs MHA {DOPT). '
SEMINARS / CONFERENCES / Fiaet - 2 lakhs 7
WORKSHOP ETE. Commaader o
' ‘ | lag Officers - 2 lakhs
Naval Arga /
FOST/ F0DAG/
FONA f FOSM _
ASD - 1 lakh
Ch Hydro/ - 20,000
BGNP | ‘ . :
Nole 5,800 15,000
MS /NSRY / - © 1lakh
NAD fWED
NAY [FMU/
INAL/ Oife
46. DEPUTATION OF SERVICE/ [e-in-€ - Full powers}
‘CIVILIAN PERSONNEL FOR SPECIAL CSO{P&A} - 20,000 '
COURSES OF TRAINING AND FOR Fleet . - - 20,600
ATTENDING SEMINARS / SYMPOSIAY | Commander
CONFERENCE! WORKSHOPS, . Flag E)fficers - 20,000
Naval Area . . !
ASD - 20,000 W Par Head [ with an annusl
CH/MS/ ' celling of Rs 2 lakhs.
NSRY / NAD /
WED/ NAY /
NAl /€95 Cat
“A" Trainiag .
i Establishments / . o
Bir {CNW) - 10,000
47. SANCTION OF EXPENDITURE A C-in-C ‘ 5,000 fuil Powers
FOR INVITING GUEST LECTURERS FOR  {€GS ~ ' 25,000
TRAINING COURSES, Flag Officers - ; 25,000
T : ' Naval Area , _ Per Annum
ASD - 25,000
CH/MS/ ~ 25,006
WED / C0s Trg
Establishment /
0ifc Trg schools /
Depots /
NSRY /NAY
NAL NADH
Dir {LNW)
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4. PROGUREMENT OF TRAINHNG G+in-6 } - 10 lakhs Training aids, projection aguipment
MATERIAL. cLoGo - 4 1akhs for training purposes, sguipment,
Fiapt - 5 lakhs stores, toals, electronic hasdwere,
Commander , Books, stationery requived for
Fiag Offlcers - § lakhs training insluding expenses in
Naval Area gonnectien with technical tests
AsDh - 5 {akhs and exercises.
NOsiG 20,000 3 lgkhs
Ch Hydro/DBNP - 2 lakhs
M [ NSRY 2,500 7 lakbs
NAD / WED/
NAY [ FMU/
NA/ Oifc | COs
Training
Establishments / |
0ife of Scheols/
Dir {CNW)
49, POWERS 70 SANCTION Cin-C - 100 takhs \ | Amount payable through {mprest
£XPENDITURE ON SPORTS / 6OS - - 50 lakhs upto Rs. 5000/- on cash and carry
A[}VENT'URE ACTIVITIES AND Flaet - 20 1akh hasis.
EQUIPMENT. Commander - 20 takh
' Flag Oificers
Maval Area
NOsiC - % takhs Dgr Annum
ASD - ks 4
MS - 2 igkns 1
NSRY / NAD/ ~ 50,000
WED [ FMU/
NAl Bife
£0, ShipsfEstt 10,600- 1 lakh I
mimgﬁi_&j_iﬁﬁwﬁm
- 50, POWERS TO SANCTION -in-€ - "5 lakhs This will include offioading Resaarch -
* . EXPENDITURE ON ACCOUNT OF ’ work | project” ie Academic
HESEARCH AND DEVELOPMENT tastitution | Research Lab to @
© ACTWATIES FOR THE BENEFIT OF iy apnual timit of Ris 1 fakhs
L OTHE NAVY.
51, POWERS TO INCUR EXPENBITURE § C-in-C - 20 1akhs This will inciude offioading Researeh '
ON MANUFACTURE, FABRICATION, £os 5 lakhs work | projast te Academis
PURCHASE OR ISSUE OF STORES / Flag Officers f lakhs Institution / Research Leb per anaum
SPARES [ EGPT/ OTHER ARTIELES Naval Area in eath case.
£OR EXPERIMENTAL PURPOSES ASD - 4 lakhs ‘
COVERING ESSENTIAL APPLIED Float - 4 lakhs
RESEARCH WHICH ARE OF INTEREST Commander
70 OR ARE IN USE iN THE NAVY, NOsiC - 2 takhs
R FOR EXPEDITING PRODUCTION / MS/NAD{ - 2 lakhs
DEVELOPING INDIGENOUS SOURCE, WED [ NSRY [
ETC, NAY/FNU
NAL[ Gife
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AWARDS
52. PGWERS TO SANCTION CASH C-in-C 20,000 45,060 To include cash awards for
AWARDS FOR INVENTIONS. Fiest - 25,009 innovativeness, originality of
‘ Commander approach, outstanding inventions,
Flag Officers - 10,000 imprevement in manufacturing
Nava Area process/special repairs, inngvations
Ch Hydro / 10,000 and productivity per ansum in each
DGNP case,
ASD 5,000 10,006
MS /NSRY/
NADH/ NAY / .
FMU / NAL/ Dife 2500 10,000
C0s of ships / As par FR 83 3,008
Estt : :
§3. POWERS TO SANUTION C-in-C - . 45,000 {al For information feading to the
REWARDS. Fleet - 10,000 tanviction ¢f incendiaries or for
Commander information faadinggt'o prevention
Flag Officers - 14,000 of thefis from the Dockyards / Depots
faval Area TPs vide clause {iii} of Rule 58(B) of
ASD - 10,000 FR 1983, o
" Ch Hydro/BGNP - 5,008 :
MS /NSRY/ {b} For specially prompt and
NAD / NAY / meritorious action in cennection
“FMU INAL - 10,080 with the extinguishing of firas and
NOIC 5,006 10,600 saving of life and praperty from
‘ damage arising there from and
{e} Rewards for information lsa ding
to the -cenviction of personnel
ascused of hribery and corruption
pvide clause {iv) and {v} of Buls 58ib}
of Fit 1983,
LOANS
54. POWERS FOR iSSUE OF STORES
“ON LOAN
{a} WITHIN NAVY £-in-C - 24 months
CLogo - 12 months
Flag Officers
-Naval Area - & months -
. Fleat - "6 months
Commander
Ch Hydeo - 12 menths
NOIC - 6 months
MS /NSRY / - 3 months
NAD / NAY
NAI fttife
{b} TO ARMY, AIR FORCE AND C-in-C - 12 months
OTHER CENTRAL/STATE SOVT ¢loGa - 6 months
ORBANISATIONS. Flag Gfficers - B months
Naval Area
Fleet - 6 months
Commander
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Itam Competent Financial Fowers Remarks
Finaneial Without With
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of IFA of IFA
55. ISSUE OF MT/ SPECIALISTS Cin-t - 12 months
VEHICLES ON LOAN, f
| PERSONNEL
{A)_SANCTIONED STRENGTH ‘

56, POWERS TO SANCTION Cin-C - 14gkh 1, The finansial iimité are in respect
EMPLOYMENT OF TEMPORARY CSOIPEA) - 50,000 of sach sancion, The expenditure
ESTABLISHMENTS OR LABOUR N Fieg Officers - 50,000 on account of .exe:cise. of these
EXCESS OF FIXED SCALES ' Navat Area powers for industrial establishments
({NDUSTRIAL AND NON INDUSTRIALL ASD - 53,000 A itt be met from within the budget

' Ch Hydro - 75,000 altocation. Alf such sanctions fer

MS /NSRY - 50,000 temyporary astablishments should be

NAD [ NAY T deemed to expire on the close of the
financial year,’ :

9. The sanction can be given even
where no 'scales of temporary
establishment exist or have been
preseribed: Such sanctions cannot
however be extepded to cases of
establishments containing new class
of persennel or on special rates of
pay which are not recognisad by
Govt. The ncumients of such
appointments should, however, be
restricted to e scales of pay and
allowances  laid  down by
Government for similar appoiniments
alrzady sanctionsd.

3. The employment wili not include
the categories banned and wilt be
subject to existing instructions on the
subject as amended from time to time.

4.The sanctions s¢ accorded should

1 . . .
not 1esult i permdneat e v

In such cases whare it is Tikely to
involve the stsorption, the‘iob'shouid
e corried out by resorting to
contractfor such a service to avoid
fyture litigation.

5. Powers of craation af such posts
shail be rgstricted to Gp D
gmpioyees only. Howsver, in
axgaptional cases sanction for Gp '
posts which are tenable to be fitted
inby direct recruitment. Ne sanction
shall be issued for any prometional
posts.
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57. POWERS TO CREATE TEMPORARY €-in-C LtCdr & 1year Temporary past may be sanctioned
FOSTS OF SERVICE PERSONNEL, below under these delegated powers
' subject to the stipulation that total
authorised establishment in a
particular rank is not exceedad.
Crders  creating témporary
appointments carrying similar rank
will be cerresponding periad, '
58. POWERS EXERCISABLE - Head of 1. Emptoyment on Sundays ar ather
IN RESPECT OF INDUSTRIAL Industrial ‘

EMPLOYEES

Establishment

public holidaysl: )

2. Remission, at the discretion,
deductions ' imposed o the -
employees for fate attendance in
¢ase where it is clearly provad that
such late attendance is due fo
causes or circumstances beyond
their awa control and notte any fauit
of their own, &.0. breakdown of train,”
tram or bus services etc, general
dislocation of traffic due te floods, .-
rists gte.

3. Un engagement, an employee's
pay should be fixad by the head of
the departmeat concerned and
approved by the ASD/MS/NSRY/ |
Oife Depot with reference to the

‘| qualifications 5f the employee and
with due regard to the rate of wages . |

psid to similar ¢lasses of labour in
other industrial concerns in the
respective area, o be ascertained in
April each yaar, by the ASD/MS/
NSRY/Qifc Depet, from the Labour

Commissioner. under whose .

jurisdiction the area falis,

4. Employses may he authorised to
act for, ang perform the duties, of
other workmen on leave without pay,
at the lowest rate of the trade or
class in which they are temporarily
employed providad that the rate is .
rot less than the rate,
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5. Prior sanction shallbe ohtained for
necessity for working extra time
provided:

{i} The systam of working extia
fours shall not be rasorted to
except in cases of éreat
gmergency and ahsolute
necessity;

{ii) Extra labour shall, whea
possibie, be employed during
the ordinary working hours, and

{iii} No employes- shalt be
required to work more than
twelve hours in any one 43y,
pxcept -under  extreme
circumstances, and team anly
with the special and previous
~pesmission of the Admiral
Superintendent.

& The ADS/MS/Bifcs of Degots/
Gifcs/NSRY is authorised, on the
representation of the professional
ofiicer concerned, to fine any
employee guilty of insubordination,
sieeping, loitering, smoking. ef
otharwise neglecting his work during

working hours  upto half @

days’ pay.

1. An employae causing loss of
gamage to Government property
expressly entrusted to him for
custody theough wiliful carelessness
or neglect or defective workmanship
may be required 10 make goed the
loss of be dismissed from the service
at the discretion of the ASD/MSS
Appointing.autheriw.

8. Al eatriesinthe register showing
employees engaged, granted leave,
discharged, prometed, reduced,
fined, injurad on duty etc. notified in
other than Engagement, Discharge
and Bine Book shail be approved by
the ASD/MS/Appointing authority.
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o
{8l TRAVEL
53. POWERS T0 INGYR EXPENDITURE Cein-C 5,000 10,000 Al doubtiu! sases myst be referred
iN RESPECT gF TRAVELING CLAIMS 10 the Govt of ingia, Sanction to be
INCLUDING ust g WARRANTS AND accorded with the prior cansuitation
CONVEYANCE or STORES ON cREMT of raspegtive Financial Advisers.
NOTES IN ANY CASE WHICH 18 The powers shall not e exercised
CONSIDERED 10 8F A HARD oNE in the following cases:-
AND SELF EVIDENT EXCEPTION Tp ‘ ‘
THE RULES IN THE TRAVEL i} Bver issge of traveling
REGULATION, aflowance and erronegus issue
of warrants ang credit notes
due to culpable negligence
which fall to ba dealt with in
Annexure Losdss. :
{ii} Travei by glags higher than_"
that altowad by the rules.
{ill} Coavevange of leggage in
excess of maundage -
avtherised as distinct frem
conveyznce of the authorised
quantity by passenger trajg -
instead of hy goods train,
{ivh Grant of dalfy alewanag
in excess of taily rates
. autharised,
@MML&MEEMMS
60. WAIVING OF TIME-8AR cLAIMS Gein-¢ Ful powers. |
INCLUDING THOSE WHICH CANNOT BE
INVESTIGATED BY AUDIT AUTHORITIES
DUETO NON-AVAILABILITY gF *
RECORDS. ‘ '
81, POWERS N RESPECT of C-in-C - ' 5000 {Officers) {a} in Tespect of establishments
COMPENSATION FOR LO8S oF - {2000 {Sailors) directly yader contro! of Navai
KIT AND TOQ1S, Fleet - 2,000 {Officers) Headquarters, ;
: Commander - 1,000 (Sailors)
Flag - 2,000 (0fficers) (6] Detailed rules are contained in
Officers - : 1,008 (Sailorsy ‘Regulations 208 ¢ 220 of Pay ang
Naval Arga . Allawange Regulations for the Navy
ASD - ‘ 3,000 {0icers) {1986 Edition). vide Regulations 184
- 2,000 {Sailors) | of paA Regs Nawy Part) {Statuitery).
MS /NSRY / - 1.500 {Gfficers)
NAY fNAD / - -§ 1000 {Sailors
WED / C0s of :
- Ships
— ———— ]

56



item

]

62, POWERS T0 SETTLE CWIL
COMPENSATION CLAIMS ARISING
QUT DF TRAFFIG ACCIDENTS

(A) COMPENSATION CLAIMS
ORIGINATING DN OR AFTER
15 AUG 47 IN RESPECT OF LOSS OF
LIFE 07 INJURY, OR DAMAGETO
pRIVATE PROPERTY (INCLUDING
PROPERTY OF STATE GOVE.

SEML GOVT, BODIES,
CORPORATIONS ETC.} ARISING
OUT OF ACCIDENTS CAUSED BY

Gompetant
Financial
Authority

s st

¢-in-C
Hag Dificers
Naval Area

ASD

Ch Hydrof
GNP
NOIG .

NAVAL PERSONN EL-

| WED/NSRY/

MS /NAD |

NAY
COs of
Establishments

(B) INTERIM RELIEF T0 THE
EAMILIES / DEPENDENTS OF
CIVILIANS KILLED IN FLYING
ACCIDENTS CAUSED BY NAVAL
MRCRAFT. :

st s tintte =Y

g-inC

Financial Powels _____J Ramarks
Without With
{onsultation Consultation
of IFA of IFA

]

- 3 lakhs {a) Each case shatl be considered

- 1 lakh on its metits.

{b) Compensation shall b offered -

- tiakh without prejudice and purely 88

- 50,008 an act of grace as Govt. cannot be
held liable for damages if the objeet

- 50,000 that caused the damage o7 injuties.

- 40,000 is maintained by Govt.inthe exercise
of their sovereign rights. '

- 15,000 {¢) No compensation shall be
offarad where the claimants are
departments of the Bovt oflndia.
{d} Claims by State Governmeats,
semi Govi. bodies, gorporations ete.,
may be congidered on theif marits.
Ay case of diftarence of opinion
yetwean the state Govt. and the
authorities mentioned it cofumn ¥
with be.re‘rerred vy Bovsrnement of
Indis. ‘

i 25,000 {Adult) 2 lakhs {a} tnterim retief wilt he admissible
2,500 {Cwitd) only if prefiminary inguiry BY the

Administeative Authority it is cleaf
that loss of lifs was not dué 1o the
fault of the individual.

{b) The criteria followed by claim
commission will be hotne in mind
by the Administrative Autharity
while making prefiminary Enquirer..

{c} Amount peid on aecount of rlist
will e set off against 80y gmount of
gompensation that may ultimately be
‘sanctioned by the competent
guhority under normal riles in final

settlement of the claims preferred by
the parties goncerned.

{d} tn cases where the decaased is
covered by Workmen's
Compensation Agt, 1523, payment
wilt e made through the
fommissioner of Workmen's
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Financial Without With :
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of IFA of (FA
{C) FINAL CLAIMS FOR LSS OF £-in-C - 2 lakhs {a} The power is iro of gach
LfFE{[INJUR‘{/ PERMANENT individuel claim subject to a
DISABLEMENT TD CiVILIANS EROM maximum of Rs 10 fakhs in any ong
AR ACCIDENTS BY NAVAL ARCRAFT, accident,
{b} As per guidef;’nes in Govt Orders.
{D} FINAL CLAIMS FOR DAMAGE TO Cin-C - 1 lakh {a) The powsr is ire of each
CIVILIAN PROPERTY DUE TG individual cloim sobjest to . a
ACCIDENTS INVBEVING NAVAL max?mum of Rs 10 takhs in any one
AIRCRAFT, aceident.
3 ..
{b} As per guidelines in Govt Ordars,
63. POWERS IN RESPECT OF SMALL CginG 5,000 {1a) Whenthers is the Jeast dgubt 2

CLAIMS FOR COMPENSATION FOR
- DAMAGE DONE BY IN SHIPS (AND
©HIRED TRANSPORTS) TO PRIVATE
" SHIP IN EACH CASE

3lakhs

to the ligbility of the Bovernment or
where the eircumstances unger
which the damage accurred are of
an vausyal character, afull raport of
the case with the opinion of the
tranismitting authorities should be
submitted for the arders of the
Governmant of India,

{b} Lacel settlernant shall be fimitad
to cases in which the following
sonditions are. fulfiiled:

{i} The fiabifity of Indian Naval
Ship is clearly established;

{ii) The damage has heen duly
surveyed and the cost involved
does not exceed the financist
powars of the cempetent
authority. ‘

{iii} The ¢laim does notinclude
items for personnel injury or for
loss of use of detentign,

(iv) The péymant in settlement
does not exceed the maximum
sum for which a private ship
owner would ba Hable under the
Marchant Shigping Act, i.e,, an
amount assassed at the rate of
8 Paise per tonne.
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%4, POWERS FOR INCURRING
EXPENDITURE-FOR REPAIRS OF

DAMAGE TO HIRED

MOBILE YARD EQUIPMENT HIRED
FOR THE USE LN DOCKYARD [
DEPOTS/ REPAIR YARDS INCLUDING

NAY.

79, POWER FOR INCURRING

_Remarks

Competant rinancigl Powsars
Financial Without With
Agthority Consultstion Consultation
of IFA of IFA
Lein-C - 3 iakhe
ASD - 7 fakhs
TRANSPORT/ MS/BM/ND/ - 1 lakh
MSRY [ BGNP
——
[NDIGENISATION

200 {akhs

Where the liability of Government

for damages incurred is not in

question and the circumstances

are not of such a nature, as to

require report, bills on this ascount

may be sanetioned by these

autherities in each vase. I cases’

in which the cost of repairing the

damage is gstimated to gxceed

Rs. 75,000 and where there is the

teast doubt as to the Hability of the

Government, o where . the

circumstences in which the damage

scourred are of a9 unusual

character, Bowever small the

amount invoived, & full report of the

fase with the opinior of the"
{ransmitting authorities should e
submitted for the orders of the

Governmant of @ndia. :

———

T
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g-inC 1jakn | Expenditure includas development’
EXPENDITURE FOR INDIGENISATION . ASD €80 Tech 14,008 i 150 Yakhs and gensration of paper particulars
. [INCLUDING PROVISIONING AND Flegt Gdr 16,008 ] 100 takhs and lestfirials subjectio compliance
?HOCURE”LNENT} GF MATNTENANCE Flag Officer 1,008 _ 1§U takhs of DPM provisions.
STORES / EQUIPMENT | SPARES ENava! Area
AND TO ACCERD NECESSITY NOIC / M/ 10,000 25 lakhs
EXPENDITURE ANGLE APPROVAL NAD /WED/
PER TRANSACTION NAY  NSRY
0ifc NIC ~ 5,000 10 fakits
1 TR



‘ Annexura 3 to Ni 1/8/2006 '
POWERS T0 WRITE OFF/REGULARISE LOSSES

ftom ‘Competant Financial Powars Remaerks
Financial Without With
Authority Consultation Censultatian
of IFA of IFA
1. POWERS TO WRITE OF LOSSES OF
STORES INCLUDING MT VEHICLES .
{A) DUE T0 THEFT, FRAUD OR VCNS 50,000 3 lakhs Strict  compliance of Gout.
GROSS NEGLECT : - feoL T 2 lakhs tnstructions [ GFR-2005 issued
Cs-in-C 25,000 1lakh fram time te time is to he gnsured,
Flaet Cdr 10,600 25,400 ‘
Flag Officets 16,000 25,000
Naval Area / '
Flag Oficers
| Naval Aviation
AsSD- ) : i_{},ﬂﬂ(} - 25,000
£h Hydro / - 10,600
CGMY GM NAD : '
l NOlL " 1,000 5,000
(B) NOT DUE TO THEFT, FRAUD OR VLNS 1lakh 0 tekhs Steict  compliance of Bovt,
GROSS NEGLECT oL 75,400 5 lakhs tnstructizns from time to time i 10
' Cs-in-C 50,000 8 lakhs be ensured '
Fleet Odr -25,000 2 lakhs
Flag Dfficers 25,090 " 2lakhs
Naval Area / ‘
Flag Officers
Naval Aviation _
AsSh 25,000 2lakhs
CH Hydro 5,000 2lakhs
| MSINAY 5,000 2 lakhs
NOQIC 5,000 1 lakh
C0s of ships / ‘ k
Estt /Oife
Inspectorate
Cagt & ahove 5,00 -
Cdr & belaw _, 5,000 S
Oifc Store 5,600 -
Depots
Qife Rapair 5,800 -
Yards
Oife 5400 -
Inspectorates
dife 5,060 -
independent
units
|
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{CIDUETO DOWNGRADING OF
STORES HELDAN DEPOE/BVY
{iy INBESPECT OF ATTRACTIVE
STORES, VIZ. SLOTHING &
MESSTRAPS

{ii} IN RESPECT. OF STGRES
OTHER THAN CLOTHING &
MESSTRAP

Finanscisl Powers

A

2, POWERS TO WRITE OFF OF
LGSSES PUBLIC MONEY

- {Ay DUE 70 THEFT, FRAUD OR
GROSS NEGLECT

61

Compatent Ramarks
_ financial Without With
Autharity Consultation Consultation
of IFA of IFA
YENS 1 takh 5 lakhs {a} For stores held on charge of MOs/
CoL 75,000 2 lakhs Depets/BYYs as serviceable are
AGOL - 1 1akh tound to be Repairable / BERICY
C-in«li £0,008 2 lakhs Sorap owing to deterioration while
M3 25,008 1 takh i stock, the changs in condition
CWH ~ 19,000 50,808 shall be adjusted by MOs/ Depats/
BVD 10,000 50,000 BVYs provided defacts are tiue to fait
' wear and not due to fack of suitable
storage accommodation of failure ta
fook after the articles properly in
store. The cheage in condition to be
certified by CTS/BYO of py his
authorised representatives on the
above lines. - '
YONS 11skh . 5 lakiss I} In case vatue of total guantity
coL 75,000. 3 lakhs to be downgraded of any single itent
ACOL - ' 2 takhs is more than the financial kmits Le.
¢in-G 54,080 3lakhs Rs. 3 lakhs and 8s. 10 lakhs for
M3 25,008 11akh clothinig & messtraps and other thad -
CWH 10,000 75,060 clpthing & messtrap respectively.
BVl 10,000 75,000 - reqularization of the loss due 10
' dawn- gradation will be sanctionad
by CFA based on the approved
proceedings of Board of Officers
constituted by AAs for downgrading,
‘ the condiion of the stores.
S F——
VENS 25,800 80,000 These pewersmay alsn be exercised
CGL - 50,000 in respectof DSE personnel attached
. Ls-int 10,000 §0,000 to units of Navy. :
' Fleat £drs 5,000 - '
Flag Officers 5,000 56,000
Naval Ared :
Flag Otficers
Raval Aviation :
AsSD 5,000 50,000
Ch Hydreo - 25,000
NOIE 2,500 ~
- -
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(8} NOT DUE TO THEFT, VENS/COP 50,000 1 lakh
FRAUD DR GROSS NEGLECT Cs-in-C 25,000 1 lakh
' Fleet Cdr 5,000 -
Flag Officers 5,000 25,000
Naval Area/
Flag Officers
Naval Aviation
AsSD 5,000 25,000
£h Hydre / 5,000 -
CEM /BM NAD -
NOiC 2,500 -
MS . 2,500 16,000
£0s of ships/Estt - . 2.500
fifc Store Dapots -~ ¢ 2,580
Oife Repair Yards - 2,500
Oi/c Inspedtorates - 1,000
Bife independent: - - 1,000
units
3. POWERS EXERCISEABLE BY PSO{VINS / - 2.5 lakhs {a} fn ali cases of sudit objactions
OFFICERS IN CONSULTATION WITH CoP/fCOMY/ arising out of breachss of rufes and
THE CONTAROLLER GF DEFENCE . DCNS/ COL) regufations; efforts should be made
ACCOUNTS FOR REGULARISATION te assess the loss / financial
OF AUDIT OBJECTIONS ARISING QUT  } Cs-in-§ - tlzkh implication, if any, involved in the
BREACHES OF RULES AND irregutarity wherg the loss to the
REGULATIONS WHEN THE state or the finangial implication
MONETARY NATURE OF THE involved can be computed the
LSS {OULD BE ASSESSED, irregularity will ba regularised in
' consuitation with the COA under
the procedure prescribed in
Asnnexure [} to this NI, An iHustratad
list of the type of objactions which
may be regularised and this
procedurs is shown below o
{iHlrregularities connected with
fRailway Warrants and Mifitary
- Cradit Notes e.g irregular issue
of warrants military credit notes.
- {ii) Noa-production of receipted
G- copies of issue vouchers of

stores. Failure {0 frace in the
ledgers cradit In respect of
raceigt voucher.

{iii} Loss of auditablz decuments
like car diaries, ration strength
statements where the ceiling of
the value of transaction invalved
can heassessed with reference
to cther connacted agcounts,
€.0. with reference to tha total
value of POL issued or rations
drawn during the pariad to
which lest documents pertain.
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vy leregulariaties gonnected
1 with the use of M.T.

|
Nota. 1 tn the case of ohjgctions
which iovalve loss 10 the state,
afforts wili be made to assess the
actual/approximate financial value
of the foss on some.

{b} These pawers 2r8 tp be exercised
ony it (it the necessity, for and the
practicability of recovery has been
gonsidered by the CFALii} The
ieregularity does not diselose @
gatactinthe rutes of regalations the
‘winendment of which reguires the
sanction of the Boverament vide
Rule 157 FRPart ) Col ad {iii} the
authorities soncerned {or their
predeqassors} are themselves not
personatly responsible for the toss!
e'vsrpaymemlirreguiariw. Priof
approvat of the next Righer tinancial
authority shall he ohtainedin raspest
of cases mentioned at i} above.

{c) Objections, which do not invalve
any loss to the State of when the
monetary toss is nat sssessable, be
referved  to the respective
Administrative puthorities/Head of
the Branch at Naval Headauarters
for establishments under the direct

-adsy}inistrativa contrel of NavalHars.

{dj Copies of sanctions issued for the
setilement of audit abjections shatl

atsp b2 enduisvd o Hie w80
fudit Gificers goncerned.

e} Controller of Dafence Accounts
{Navyl will reportis the Govt of india
casas in which tha intention of this
cile has been misapplied.
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4. POWERS TO REMIT QVER ISSUE OF
PAY AND ALLOWANCES WHERE
IRRECOVERABLE YONS 50,000 § lakhs
copP . 25,060 50,060
Cs-in-C 25,000 50,000
AsSD . 5,000 16,000
MS / BVD / CWH - 5000 10,800
‘[ €0s of ships/Estt
{Cdr & above) 2,500 -
Oifs Stero 2,500 -
Depots oo
Oifc Rapair Yards | . 2,500 -
“ife Inspectarates | 1,600 -
Oife Independent - 1,000 -,
units ' s
- B POWERS TG REGULARISE " {VENS 3 takhs 5 fakhs
DEFICIENCIES OF STORES REVEALEG  { COL 25000 75,000
AT THE TIME OF STOCK TAKING Cs-im-C Tiakh 3 takhs
. ' | Fteat Car 7,500 30,000
"1 Flag Dfficers 1,500 25,008
Naval Area f
Flag Cfficars
Naval Aviation _ X
- {AsSD 7,500 2800 |
€h Hydro / -
CBM / GM NAD 5,000 10,000
NOIG 5,000 -
MS /CWH favo 5,600 16,008
€0s of ships/estt
{Cdr & above} 5,000 -
{E£ Cdr & below) 2,500 -
| Oifc Store depots 2,500 -
QOifc Repair Yards 2,500
Difc Inspactorates 2,500 -
Bifc nfependent 2,508 ~
units - ’
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item Compatant Financial Powars ! fiamarks
financial Without | With
Authority Consultation Consultation
: of IFA of 1FA
&, POWERS TO REGULARISE VYCNS Upto 50% of - {a) Subiect to the condition that the
EXPENDITURE ON CONSUMABLE monetary | averall allocation sanctioned by
STORES 14 EXCESS OF THE ailotment government for all ships and
MONETARY ALLOTMENT N agtabiishments is not exceeded.
RESPECT OF SHIPS/ ¢s-in-C {Upto 25% of .
ESTABLISHMENTS monetary {b} In respect of the ships and
: allotment astablishments under thair controt
- subject to the gondition that the,
total allceation made to all ships
and establishments under thais
- coptrol shall not exceed the overall
aliotment sanction under & petticulas
head.
7. POWERS OF RE-APPROPRIATION VCNS Not exceeding However, the reagpropriation
B ) 10% of the orig'niai pertaining 10 (Tisto be resorted to
pudget provision, as par existing prder of Min. of Fin.
etween the ’ ‘
sub-heads within
the same Minor ‘
Head.
YONS Ful powers within B
any Sub Heatd of
Minor Heads
AsSD JMS/ Nt exceeding 5%
Depots ’ of the ariginal
Ludget provision,
hatween the
Sub-Heads within
the same Miner
Head.
8. WRITE OFF LOSSES OF MES YONS 53,000 : i 2 lakhs
 STORES DUE T0 THEFF, ' CariN-C 28,070 3 1avh
ERAUD AND NEGLECT 1
9. WRITE OFF LOSSES OF MES VONS 2 takhs 4 lakhs
STORES NOT DUETO THEET, {s-IN-T 11gkh 2 lakhs
FRAUD AND NEGLECT.




Annexure 4 ti) Navy Instruction 1/S/2008
FINANCIAL_PQW‘ER& - GPgﬁATIONA% '

ltam

Competent
Financist
Authority

Financial Powers

Without
Consultation
of {FA

With {
Consultation
of JFA

t

¥

1. SPECIAL FINANCIAL POWERS TO
MEET OPERATIONAL REQUIREMENT
DIURING PERIOD PREPARATORY TO
ROSTILITIES AND DURING HOSTILITIES.

> E
{A) LOCAL PURCHASE OF STORES
(B} LOCAL PURCHASE OF VICTUALS

(C} EMERGENCY REPAIR & REFIT OF
SHIPS AND AIRCRAFT
‘ ;

() HIRING OF MANPOWER
{E} DESPATCH OF STORES

© {F) HIRING OF TRAWLERS/MERCHANT
SHIPS/VESSELS BOATS & %HAFTS

(H} LOCAL PURGHASE OF MEDICAL
STORES/EQUIPMENT

(J) HIRING OF CRANES/MACHINERY/
EQUIPMENT

2. ALL MISCELLANEOUS CONTINGENT

" EXPENDITURE CONNECTED WiTH

EXERCISES WITH FGREIGN NAVIES
It\ND VISIT OF FOREIGN SHIPS.

R W e At st i g S potay e

OPERATIONAL/NATURAL CALAMITY/SPECIAL OPERATIONS

PS0/Controtler/Cs-in-C

PSO/Controlier/Csvin-C

PSG)Cont:oIler/Cs-in-C

i i

P8G/Controfler/Cs-in-C

P8t/Controtiar/Cs-in-C
P30/Controtier/Cs-in-C

PSO/Controtier/Cs-in-C

| peARMS/E-in-c

FS0/Controller/Cs-in-C

PSG!Cofzimiler/Qs-En-C

|

Falf powers based on actuals

Full powers

1000 takhs
2 lakhs

) 1akhs
10 lakhs
25 lakhs”
Full Powers based on actuals

190 fakhs

t

25 {akhs

R

- NOTE: RECORD OF TRANSACTIONS BE MAINTAINEY
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Apnexure 510 Navy Instruction N1/5/2006

PROCEDURES FOR PROVISIONING.
! INDENTING AND PROCUREMENT

ITEMS IN ILMS INVENTGRY

1. New Management Strategy (NMS) emphasizes Nalue for Meney’ which encompasses
aconomy, efficiency and effectiveness. The concern for ‘Value for Money’ jeads to more detailed
_planning and the establishment of priorities, proper utitisation of resources and a hierarchical struc-
ture of budgetary control and management with emphasis on decentralisation,, The start point of
inventory Control and management coupled with Logistics Planning cumm_encés with Reviews of
Naval Inventary based on indentable Demands, Forecasts and "B’ Forms. This forms the hasis for
detailed pianning and the value of indents raised based on these Reviews is the forecast for expen-
diture of Revenue Budget under Minor Head 110 each year. '
. TR - : ' ‘ . :
2. - This progess thus becqmes the core of the yearly Rofl on Plan for expenditure under Revenue |
Budget for Stores and forms hasis for Procurement. With the introduction and progressive
opjeréﬁonalisation of the Integrated Logistics Management Sysiem {ILMS), itisnow possible to carry
otit the Review process of the-entire Naval Jnventory on an annual basis as per centrally approved
and promulgated Annual Review Plan {ARP). The priorities for Provistoning and Procurement are
‘prescribed through classification of Indents as Normal, Urgentor Operational indents, Allresources
ike stock available {both Free and Committed), Dues-in, Dues-out, Annual Consumption Level, Fore-
cast List, Sheif Life, Life Expectanc'y of an equipment, Life Time Spates and the technological up-
dates made by the OEM are taken into consideration during the Review érocess. All of ahove factors,
known as Review Planning factors are takenintoaccountina System driven Review Programme oft
the lLMS. | : - :
3. Inkeepingwiththe concept of Authority-Cum-Responsibiﬁty _Cum-Accountability and the ethos
of decentralization in a hierarchical structure of Budgetary Control and responsibiiiw, the power is
vested in various authorities desigiated as thie Naval Logistics Committee {NLC), which has four
levels namely NLC L 1, it and IV as perthe provisions made inthe NI These NLCs constituted under
the NI are responsible and authorised o undertake Provisioning, Procur?ment and sanction of Stores
_other than Weapon Stores. ' '

4. - NLC. The Naval Logistics Committee is fundamentally different from Technical Negotiation
committee {TNC) or Price Megotiation Committee (PNC). in TNC, only technical negotiations and
evaluations as per laid down specifications are carried outto determine the technical conformance
of the Technical Bid with the SOR requiredltendered and the capability and potential of the Vendors
to execute the order. The PNC on the other hand, only-deals with examination and finalisation of
commercial terms offered by the Vendors and negotiation on prices, where considered necessary.
However, neither the TNC nor the PNC has the authority to finally approve the purchase proposal or
contract which poweris vested with the Competent Fin ancial Authority (CFA) as designatedinthe NI
The Role of NLCs, however is nlmch more elaborate, extensive and broad based to cover the follow
ing aspects holistically:-
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{a}  The powers of Provisioning, Procurement and Sanctions are vested in NLCs and not in
any individual in his personal capacity. Therefore, the NLC working on a Committee format as
a composite body is the CFA, Hence, cases approved by NLC require no further approval by
any individual CFA. _ '

(b}  NLC-lissues guidelines and instructions for the functioning of all the NLCs.

Ae) Based on the reports/returns rendered by NLC 4, NLC 3, NLC 2 and NLC 1 wilt review and
monitar cases approved by the lower NLCs and institute corrective measures, where required.

. {d}  Technica! Evaluation Committee constituted by Technical or Professional Directorates
- functions as a Sub-committes of NLC for a specific procurement or purchase proposal.

~{e}  NLCs are empowered ta conduct price negotiations.
{fi  NLCs can conclude Rate Contracts. -

“(g) ~ Chairman, NLCs can atcord extension of Delivery Period with or without imposing Li-

~ quidity Damages (LD). Concurrence of IFAIN) will be essential for according DP exiension.

. Concurrence of [FA/FAs/CsDA will also be taken in all cases of post contractual changes/

. amendments whichhave a financial bearing e.g. changs in quantity, grant of extension of time
with or without liquidated damages, risk purchase and repeat orders ete.

~(h}  NLCscan reject a Tender even at price negotiahon stage.

z

5. Composition of NLC. Procurement cases, except those under the financial powers of desig-
nated Competent Financial Authoritiss {CFAs} will bs done by four Committees functioning at three
levels as follows: - - :

{a)  Naval Logistics Committee for Non Weapon Stores {NLC),

{ii  Chairman NLC-1 - CoL
(it Chairman NLC-H - ACOL
(il Chairman NLC-!l - - €0s

{iv)  Chairman NLC-1V - MSs

(b} Weapon Procurement Committee for Weapon Stores {WPC).

{ii  Chairman WPC-| - coM
(i} Chairman WPC-Ii - ACOM
{i} Chairman WPC-1H1 - Os-IC,WED.
{c) Al Store Procurement Committee for Air Stores {ASPC).
(i)  Chairman ASPC-| - DCNS
{iil ~ Chairman ASPC-lIi - ACNS(Air)
{ii)  Chairman ASPC-I}! - MS (Kochi)
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{d} Armament Purchase Commiftee for urchase of Armament Stores {APCL

()  Chairman APC-1 . YCNS
{{if ~ Chairman APC-I - DGONA
{iiiy Chairman APC-1H - COM/GM, NAD

6. Fachofthe procurement Committee will consist of the tollowing members:-
(a) Financial Advisor.
{b) Technical Member.
(c) Inspection Member.
{d} . Indentor.
{e) ~ Procurement Member.

NLC meetings. Chairman NLC-, is empowered in consultation with iFA to review all decisions of
NG, NLC-it and NLC-1V abinitio and to give final decisioh‘, which will be binding-on NLC-11, NLG-iH
and NLC-IV. Chairman, NLC-1 will also monitor working of NLC-H, NLC-H1l and MLE-V and issuie net-

essary-guidelines as required. . ‘.

7. Role of Chairman NLEC-1, Chairman NLC-| is to issue gﬂide&ihes and instructions for conduct of

g.  AllFinance members will be provided with {LMS connectivity and they will accord their con-
currence or raise-querie’é on the System only 'onic.e JILMS is fully operational. Tilt such time, they
would accord concurrence through noting on files. Assistance of SA (System Analyst), ILMS or his
representative will e available for expert advice on 1LMS. InNHQ switch over to ILMS will only be on
. confirmation of the system by a team including representatives oi_éudit authorities. The au-
dit of the ILMS System including development of audit modules at NHQO and MOs will be undertaken
by a team of officers of Controllerates of logistics and the CADA within six months of the system
hecaming operatioral. The audit module of FAto MS (MB) could be used as a guideline.

9. Provisioning System. In the context of Materials Management, Provisioning means
authorisation to acquire an item through Indenting. Provisioning plans covering Minor Heads 110°
which should beona rolt on basis for three years and linked to indicative budgets, are required to be
coordinated by Chairman of various Committees, detailed headwise. This exarcise will be initiated at
MS level duly involving FAto MS. This would be serutinised by IFA(N), confirmed by Vice Chief of
e Naval Staff id accepted by MoD{Fin). The antire procursment exercise will follow from the. "
accepted provisioning plan which will be revised every year as a pré budget exercise. The following
steps must be taken before an Indent can be raised: - ' ’ -

{a) Dgterminatien of need by means of Reviews as pev¥ ARP.

(b} Determination of availability of Funds.

{¢} Import Ciearance in the case of Foreign Procurement.

(d) Vetting of indent by Technical member as well as Finance member.

{e} Approval of Indent.
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10. Heview.  The Manual system of Inventory management suffered from various deficiencies
such as follows: - .

{a}  Manual method of Inventory Control not suitable for managfamentof large fnventories.
(b)  Material Planning was ineffective for such a large Inventory in the Manual mode.
fc}  Quality of Manual Reviews and Base Demands were very poor,

{d}  Highly centralised Provisioning and Procursment procedure prior to introduction of NMS
‘Wwere concentrated mostly at the MoD level leaving litte, if any, accountability and responsibil-
ity for the quality or resultant delays, ' '

1. With the introduction of NMS and implementation of ILMS, the Reviews are carried out on the
System except for the items which are nat vet on the“"System_iEke Clothing, victualling, Trans'p,ort,'
Stores for Hydrographic Department and boats ete. The policy for System based Reviews is promul-
. gated by NHQ/DLS in the form of the Annual Review Plan {ARP). The eriteria adopted by DLS for the
ARPtq'be implemented on a time bound manner as is given below. DLS is responsible for monitoring
and ensuring that the Review is conducted by the MOs as per the ARP:-

fa)  Selective Review, Indicates the frequency and the Group of items which are to be Re-
. viewed in the prescribed time frame. ‘

{b) - Consolidation. Material Urgénisation {MOs)are assigned the job of consolidation based
on specific items. -

{:c) Even Load Distribution. The Review Cyele is prepared to distribute the wark load of
Provisioning and Procurement Officers evenly through out the year rather than greater accu-
mulation towards the end of the Financial year.

. 12, Firing of Review. Date of Firing the Review is indicated in the ARP. However, hefore the Re-
~ view is fired, the following are to be ensured by the under mentioned authorities: - '

{a} Systems Adminigtrétor. The concerned Systems Administrator {SA), located of each
ILMS Centre, is to ensure the following prior to the date of Firing the Review :-

{ily  The Annual Consumption Limits (ACLs} are re-calculated on the System as per
Weighted Averages based on actual consumption of past three years as on date and
updated in {tem Table with ACLs and refated columns.

(i)  Inter MO transactions for the items are not included in calculating the ACLs.

{ii}  The Reviews areto be Fired as per the Review Serial indicated in the ARP Calendar,
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4 {ivi Sameitem existing as duplicate in the Inventory due to camma, hyphen or dash in
| the Part No. should be declared substitute in the Substitute Table and item Code to be
i declared as obsolescent. '

(v} The Dues-out, Dues-in, Stock of the Substitute ltem including repairab!es are to
be considered against the new item Code for calculation of Provisional Procurement
Quantity (PPQ).

{vi} Dues-in created at NHQ is to be taken into account for calculating PPQ including
Manual Order placed by DPRO.

{vii} Nocomplete equipmentor assemblyistobe Reviewed. Provisioning is to be done
“based on BER and ABER Prov@sioning only or against special sanction of competent

authority for maintaining a maximum Stock ratio'of 1: 4,

Ty i) Refit Ptanning process (RPP) forecast should not be treated as Firm Dues-outfor

l ca}culat‘lon of PPQ and is to be used as input for converting PPQ into Final Procurement
_ Quantity (FPQ) by the Provisioning Officer. Each Evaluation (EV) is t0 be specifically
© commented upon and justified in an Indent, ' :

{b) = User Groups. Concerned User Groups are fo enstire that the following measures have
heen taken prior to Review process:- ‘

{iy  All Dues-in, for which items have been received are closed on the System.
(i) Multipie‘demands or} Dues-out are closed on the IS\;rs’cem.
liii) Previously Reviewed ltems, but ot converted into Indents are closed.

{iv) Al gﬁorts should be made to inciude RPPs of ‘Ships whose Refits have been
scheduled to commence in next three veérs. '

13, Controfler Technical Servicas {CTS) and FA® MS ara associated with the Review progress il
the establishment of FPQ. This association is to be totally System hased once the ILMS is fully
operational. Both CTS and FA's aré required to submittheir ohservation, comments and concurrence
normally within seven working days of completion of neview. Fxceptional cases, where delay is
unavoidable, are to be brought to the hotice of Chairman, NLC and specific dispensation abtained. f
‘no endorsement or exceptional reportis received within seven working days thenthe Review would
be deemed to have Technical and F{inanciai concurrence thereafter.
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i4.  Review and lndenﬁng.Action. Following action need to be taken once the Review is fir‘ed at
respective M0s ;-

{a)  Respective Provisioning Officer will earry outthe Review for each item taking into account
all parameters of Provisioning and applying EV where applicable. Each record is to be “Local
Approved" on the System.

{b)  MS(K) to forward these "Local Appmved Review records to MO(MB) where PPQ + Qty
EV >0 for Consolidation.

" {c) . MS{MB) to consolidate the reéuireme'ntincluding that of MS{K). One Officer from MS{K}
is to be present at MO(MB) at the time of Consohdataon and raising of Indents. MO{V) to
consohdate Review mdependem!y y

{dy. CFlfor the Imported ltems to be obtainad by wspectwe EMPs. Separate DV Indents to.
be raised for the Items not cleared for Import by concerned CGAE CFl data to be entered by
CMPs in the reiavant Table in 1LMS.-

(e) Respectlve CMPs to raise Indents and process as per delegated financial powers
mdtcatmg Ultimate Consignees onthe Indents. MS(K}isto be indicated as a separate Consignee
for his requirements.

{f}  OnlyLast Purchass Price (LPP) of the Jtems is to be indicated in the price column of the
-indent. Where price is not available, Professional Officer’s Valuation {(POV} value of CTS is to
be made to fmahse the Indent.

{g)  Thelndents under NHQ financial powers be endorsed to respective Section Groups on
the System and intimation for the same be forwarded' through e-mail along with a copy of CFl
where applicable. CC of E-mail be addressed to DLS, DDLS in addmon |nk signed copy isto be
sentto rewewang CBA

- {(h} Al activities of Review to be completed as per the Review Schedt}i‘e.
15. Raising of Indents. When FPQ is finalised after the Review, Draft Indents are revised by the

Provisioning Officer in the ILMS. Similarly, Indents are to be raised by CMP/DLS for items which are
notin Indian Navy Cata!ogue (INCAT) {non ILMS). Procedure for raising Indents is as follaws -

{a) Forlmported ltems.

(il The practice of obtaining Budgetary Quote (BQ) by any Directorate other than
DPRO or CPRO is abolished.

{i} ~ Where a valid LPP is available, the Indent is to be raised in the narmal manner at
the level of the appropriate CFA, viz. the NLC, after vetting by CTS and the concerned FA.
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(i Where LPPisnot available/POV is not possible the Indentisto be raised in a draft
form and forwarded to ACOL by the concerned MS or CMP after vetting of PO by FA.
ACOL would indilcate his approval to raising of indent by assigning default value. On
receipt of quotesg, covering approval of appropriate CEA to he obtained and endorsed.

" {iv) DPROis to forward both the Procurement proposals as also the File dealing with
raising of indent 10 iFAIN) and subsequent approval for CFA (NLC).

v} DPROIs tothereafterto float Tenders as per currentregulations. On receipt of thé
Quotes, Procurement proposals is 10 be prepared.

{b) - For Indigenous lterns.

iy - Since indents are based on ??G’s which ha\fé been vetted by CTS and the
. comemed FA at MO level, they aré to be approved by MS, the Chairman NLC i

iy - For Indents which are forwarded to NHQ for approval will be routed through
Profassional Directorate and the iFAINY. The {EA(N) would offer.remarks thrbugh noting
on files till such time the ILMS copnecﬂvity is fully operational and system is confirmed
as per para 8 above. - :

16, NLC as the CFA wili approve the indent {Indigenous and imported). This approved indentwill
hetreated as lndent46um-sanction, asthe exactindentvalueis known from LPP or quote received. It

would be a System generateﬂ document and the authority for Procurement. Henceno separate
sanction of approval is raquired as the NLG itself is the CFA and comprises the Members of all
disciplines including ihe Finance Member. :

17. Besides the instruction stip&iated aboye, following general points are 10 be observed while
raising an indent, particuiariy the import Indent- ' '

- {a) Indents are 10 be taised Equipment-wise.

. (b} indents should be for Procurable (uantities i wtino of Range and Geate, e artefacifitaie
positive response fromthe Vendors. Low value Indents and those with low Procurable Quantity
{PQ) are to be populated at the Indenting stage itselfto enable positive response and Valueof

‘ - o

Money. -

(¢} Separate Indents need tobe raised for Engineering and Electr‘icai items, relating to Griginal
Equipment Manufacturer (GEM) based Procurement particularly for Russian Spares.

{(d) Project and Equipment details need to be correctly in‘corparated at the Review and
Indenting stage itself for propet identification before soliciting Commercial Quotes.
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18,

{e}  Alteration of PQand deletion sl‘.houid not be resorted to at NLC stage, as the indents have
been vetted by Technical and Finance Members. Any changes should be duly justified in detail
and recorded accordingly.

{fl  Budget Centre in the Indent should he clearly indicated.

{g) Variationin Part Nos. as given by the Vendor in their quotes should be promptly referred
to indentor by the Procurement Agency namely BPRO or CPRQ and the updated bart number
incorporated in INCAT in the shortest possible time so as to enable processing the indent
expaditiously. - B

| {h)  Priority of indent and indent value should be clearly imarked with dus care hefore seeking

approval of CFA,

i ;I .r‘rindent should dea;ly indicate the Pn_)curement made i.e. Open Tender Enquiry {OTE),
-Limited Tender-Enquiry {LTE), Single Tendet enguiry (STE) or on the basis of Propristary Articie

Ce'rtiﬁt)ate (PAC} etc.  In case of ST{:? and PAC, authority should be quoted and certificate or
sanction must be enclosed, S _

Procurement, For initiation of Procurement, the following procedure is to be followed:-

(a) . Wherever Two Bid TE is floated, the Technical Evaluations will be carried out by a

- Committee constituted by the Technical Member of the NLC who would be either the

Professional Director or the T8, The Té_chnicai Evaluation Committee [TECH would comprise
of at least two Officers, one of whom will not be lower than that of the rank of Commander. This
Committee which i's_‘a sub-Committee of NLC, is to prepare a detailed report in relation to the
Schedule of Requirements (SORs) laid down in the Tender and also mention specifically if any

deviations are being recommended by the Committee. The Committes is to submé't'itsreport‘ |

normally within seven days of receipt of Technical Bids." Extension of time, if any, would require
approval of the NLC. This report is to be placed in the Procurement File of DPRQ or CPRO.
Commetcial Quates can be opened only after Technical Evaluation Report (TER) has been
received by DPRO or CPRO and only for such Tenderers as recommended by the TEC, which

“would be approved by tha CFA/NLC. The Tender Opening Committee (TOC) wiil be constituted

by DPRO or CPRO and Tenders willbe opened. TOC will submit its'rg‘port tothe NLC th_\rough the
DPRO of CFRO. -

(b} Procurementis carried out by CPRO or DPRO after approval by the appropriate N LC.

{c)  The instructions promulgaied by Chairman NLC-I with concurrence of IFA(N) for the
conduct of NLC proceedings are to be followed.

{d)  Purchase Orders or Contracts are to be placeq an' System for indents raised on the
System and for Manual Indents, orders may be placed out of ILMS,
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i
(e} ThefFile along with CST and brief for NLC should he sentfo IFA sufficiently in advance.

{f)  Finalisation of Annual Maintenance Contract {AMC) wherever required should be part
of the PNC or NLC discussions.

(g) = Minutes of NLC are to be prepared by the Secretary and concurred by IFA {N) before
approvat by thé Chairman of the ENC or NLC.

19, Chaznoges i ILMS Software and Data Security. Since the entire Provisioning, Indenting and
Procurement is con_ducted on the ILMS, it is necessary ta ensure that Data Security and operating
Software isnot com promised. The CSA, ILMS throughthe SA's ateach 1LMS Centre will be responsible
' forthe integrity of the Software and changes shereto as well as and the security of Database. Thisis
" 1o be done as per following guidetings:-

) Any change in [LMS will be canied out by CSA, [LMS by issue of Systems mtégr_aﬁon
and Maintgnance instructions (SiMIs). ' S '

(b) SiMisaretobe catified by NLE I

{c) CSA, 1EMS who is reébons‘sble for ini_,egrity and security of the Data is to p’mmulgate
detailed ordérs regarding security and integrity of software and Database,

- {d) ACOL will be personally responsihte for any changes being saugh{ in 1LMS ér issue of
siMis. If any change in ILMS being soug.ht‘for has a financiel aspect, congurrence of iFAINY
will be mandatory. ' .

NON [LMS ITEMS
|

.90, Unfike items of Naval Stores and E&SP, which are on ILMS inventory, mény types of other '
. stores like, Clothing, Vigtualling, Boats and Hull fittings, Hy_drographic and Oceanographic stores,
Weapon and Armament stores ave not yet on Computerised Inventory Management system. Hence
" the detailed procedures outlined in preceding'paragra hs may notbe applicahle in their totality. ltis, .
therefore, essential 10 tormulaie auuitiviial guideines w oyuic Prgyvicianing, ndenting ane
Procurement process in respect of such non (LIS items/stores.

Provisioning

21. . Allitemsinthe service which need replenishment must be reviewed at sﬁpulated interval or at
least once a year{o assess the quantityto be procuredto make good deficiency due to consumption,
BER and ABER, obsolescence, reserves and special requirements warranted by specific security
situation.
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22, Whenever such a review throws up positive Frocurement Quantity (PQ), the concerned agency
responsible for the respective item must initiate prompt action to ensure that the required item is
available atright time and right quantity/quality.

{indenting

23.  The agency résponsible for a type of stores/spares/equipment is to initiate the replenishment
‘pracedure through one of the following methods:-

{a} Si:aj;ém_ent of Case. Whenever a new item is soughtto be procured, a detailed Statement
of Case must be prepared giving full details covering the need  justification, financial implication
and concurrence of FA/IFA/CDA(N) should be obtained hefore the approval of the CFA is

- accorded. .

“ {b} l_zlﬁgm_ Directorates at N HO who are not empoweredto undertake meUi emeﬂtdnrecﬂy
- should rasse indenton the pracurementagency {DPRO} to initiate procurement process as per
. laid down norms. The procurement officer must check if the indent is proper and procurable.

In addition, following should also be checked bsfore accepting the indent for procurement:-

{if  Indentnumber and date are indicated clearly.

{iy - Indenttype and priority are indicated. .
(i} Item ldentification number and Désqripti?n are clear/complete.
{iv) Quantity is shown with proper Denomination.

{v}  Specifications and drawing references are indicated.

(vi} - PAG reference, if applicable.

{(vii) DGQAimport clearance reference, if applicable,

(viii} Import expenditure clearance reference, if applicable.

{ix} ~ Provisioning approval reference, if applicable.

{x} Gaovt. sanction reference, if applicable.

{xi) . Shelflife requirement, if applicable.

{xii} Inspection aéency is indicated. .

Wi} Packinginstructions. =

{xiv} Consignes-wise detwery scheciule

{xv) Uitimate consignee- wise distribution, if applicable,”

{xvi} {ndent Value and Budget Head are indicated.

(xvii} Last CP price with date. '

{xviii) Officer initiating/approving the indent have signed.
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vendor Evaluation

24.
necessary. 10 undertake this process, Procurement Officers aré to ensure the following:-

Vendors. For evaluation of capability and capacity, Vendor registration and classification is

f

{a) Registration. The Vendors of Contractors are registered by the MOs and the DGAA
Organisation. While Procurement QOrganisations are to actively search for reputed and reliable
sources of supply, the registration can be done only with the approval of NLCs which has
IFAIN)orFAasa member or through DGOA/AHSP.

i ohid e e e

c'apab.ilitv and performance of the Vendor.

. (b} Classiﬁcation'. . £PRO or DPRO is 10 undertake Vendor Classification based on the

{c) Evaluation. Besides evaluation based on démonstrated‘peﬁbrmance or lack thereot

© . asabove, the Vendors are alsoio he assessed by 3 duly constituted Command Vendor Evaluation

Committee with %gpresentatives from MOs, Technical Division, Dockyard, BVO and the Finance. .
The Committee will review the Vendors and decide-ahouttheir status hased on credentials and
performance. ' '

Tendering

5.

The following general norms tor Tendering are t0 be ohserved:-

{a) PAC Tendering. Thisis resorted to when the source is accorded PAC status by
Competent Authorriw with IFA's consultation. '

(p) Foreion procurement.  As Foreign Procurement under Revenue Head is normally for
Spares and Equipment required for Ships, Submarines and systems already inducted in the
Service, these items will have to be procured either from the OEM or PAG Firm oF the fimited
number of sources of supply in the respective Country or Region of global tendering. Hence,
such progurement can be best done on et er PAC basis, from State Agencies or on LTE basis
from the known sources or global tendering, Non-0EM sources need to he authenticated by
the Ambassador of the respective Country i India for hevingd narelegion to AYROT Defence
goods and ability to do s0 through an arrangement with the OEM.

(¢} Indigenous Procurement | o
(i} gpares. Asmost Spares forthe Naval assets are sourced from PSUs or the Firms
having arrangement with OEMs in the form of collaboration or Licence Production, the
items are procured gither on PAC basis of LTE basis to generate competition amongst
the fewknown SOUrces including Authorised Dealers or Distributors. OTEinsuch cases
will be infructuous as these Spares are not commonly manufactured by several
manufacturers and are not available in the open market on competitive basis.
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(i} ~ Navai Stores. Naval Stores are required to be manufactured and supplied as per
strict Naval Specification and most items are not available as Commercial products in
‘the market. Hence, LTE will be the normal mode of tendering. However, for items like
Stationary, Clothing and commonly availahle Stores, 0TE may be resorted to. Computers
are to be procured on LTE basis with concurrence of [FA(N} from the list of Vendors
approved by the Govt. from time to time. All items, which are available on DGS&D rate
contract will be procured through rate contract and wherever PAC and LTE is being
resorted to, it will e with the concurrence of IFA(N),

Procurement

26.  StepsInveived in Pracurement Activity. Following main steps will be essential for processing

procurement proposals ;-

(a) Statement of Case (Si}C) along with the draft propo_sél giving all Qualitative and
~* Operational Requirements in réspect of new Items to be prepared at Indenting stage.

) AIP by CE

{c) | Selection':of Vendor List and mode of Tea'gering with the concurrence of IFA,

{d) Esgue of Tender Enquiry inviting Quotation in two parts lwhenever required; as fu!léws -
{i} ~ Technical Bid.
(i) Cﬁmmerciaf Bid. .

{e}  Opening of the Technical Bid- by a Board of Officers anﬁ preparation of the Techniéaf' o
Compliance Statement. '

(f)  Evaluation of the Technical B‘id by the Technical Evaluation Committ_ées {TEC) and
preparation of Minutes with clear cutrecommendation. TEC reparito be approved by CFA. IFA
need not be part of TEC, :

{g)  Preparation of Comparative Statement of Tenders {CST) duly authenticated by the
members of the Board, who open the Commercial Bids and its approval by the President of the

Board.

- (h)  Constitution of Tender Purchase Committee (TPC) or NLC/WPC/ASPC/APC for holding
negotiations and approval.

(i} Price reasonable is to be indicated in comparison with LPP where LPP is not available,
POV rates are to be obtained from the concerned Professional/Technical Directorate.
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(k}  The File along with CST and a brief for NLC should be sent to IFA sufficiently in advance
in case of NLC case. Innon-NLC cases the proposal will be putupto IFA/CDAJFA for concurrence
and vetting of draft supply orders, if therg is any deviation from standard clauses. Supply order
will have IFA UO No and date hefore the same is piaéed to the supplier.

()  Finalisation of Annual Maintenance Contract (AMC) wherever required should be part
ofthe PNC or NLC discussions.

{m) Minufes of NLC are to be prepared by the Secretary and concurred by IFA(N) before
approval by the Chairman of the PNC or NLC. : .

27.  The procedure outlined ahove would he applicable to all Directorates at NHQ as well as lower’
formations, mutates-mutandis. ; '
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Annexure 6 to Ni 1/8/20

SO0P_FOR OFFLOADING O
IN SHIPS/SUBMARINES AT INDIAN SHIPYARDS

intraduction

1. Thelndian Navy has two primary Dockyards viz. Naval Dockyard, Mumbai and Naval Dockyard
Visakhapatnam besides two Naval Ship Repair Yards at Kochi and Port Blair to handle the maintenance
support of the Fleets. The refits are scheduled in accnrdance with the Ops-cum-Refit cycles
pramulgated for each class of ship.

L

2. . Owing.to capacity constraints viz. Df; manpower, technical expertisélinfrastructure and dry
docking capacity, the refits of some ships are ofﬂoadad w PSUs as well as commercial shrpyards
based on their ahility to »ndertake sich waork. '

Backaground

3. The guidelines/procedures for offfoading of refits is governed by Navy Order 2/98 (N0 2/98). In
keeping with the current norms and procedures, a two bid system is followed wherein the yards are
required to submit their technical offers which cover the work package, yard services, tie-ups if any
with the OEMs and dry dock capacity; and the second bid perta:ns to commercial aspects covering
- cost of refit, budgetary cost of spares, yard services, payment terms, other contractual pbligations -
etc. . : :

Present Status
4, While guideﬁnés for offloading refits of IN ships/submarines to Indian PSUs/Pvt Shipyards are
governed by Navy Order 2/98 {NO, 2/98), experience has brought out the need for a more formalised -
and streamiined procednre to handfe certam issuss not adequately cavered in the existing NO 2/98,
These issues are as follows :

{a} Methodology for seiectiqn of L1 firm

{b) Increasingthe seyerity of existing LD clause

{c) Penaltytobe levied on shipyards expressing inability for compléting jobs post refit com-
mencement despite having quoted for the same

(d} Ailowance for growth of work as a percentage of the refit work package cost based on
type of refit and vintage of the ship
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5 The SOP for offioading of IN ships/submarines is highlighted in the succeeding paragraphs.

Refit Schedule

Al LA

6. The refit schedules for a two-year period are decided during the Annuat Refit Conference
chaired by the Chief of Material. The ships siated for offloading hased on planned refit foad of the
Dockyards and capacity constraints are proiected for approval of PSO and subsequent promulgation
in the refit programme. - “

Qffloading Plan _
: ‘ ! |

7. The Administrative Authority will prepare ofiloading plan for ships & subme}rines for the re-
spective Commands in consultation with the refitting authority with concurrence of FA and duly ap-
proved by NHG. Offloading sanction is accorded by the concerned CFA at Command/NHO/MOD
lavel depending upon the ﬂnasj‘cia! implication. B

AN SO

Sequence of Actions
g. The sequénce of actions for ofiloading of ships are as follows:

{a) Work package. - “The work package will be formulated by ship staff based on rou-
tines falling due by time/running hours, defects in gguipment/ship gystem and aiieraﬁpns/addi-
tiogns, if any.. Work package will be submitted to Naval dockvards/ﬁommand Headquariers for
scrutiny and inspaction of all defect list items for correctness and completeness and the work
package finatised. : ) ' :

{b) Tendering. Refitting authority will seek Tender Enquiries on timited tendering as per
existing procedures, from ai% gapable shipyards {Indian PSUs and Put Shipyards) with the con-
currence of FA.

(c) TNC. ‘The _Tend-er Negotiation Committee will examine the technicallcapabiﬁw of ship-
yards to undertake the work package as regardste chnical expertise and infrastructure. Com-

plete nature of works to be undertaken as pet technical documnsies dtr Garsaing i oot
tices will be discussed and scrutinised, Firms will be shait-listed based on their ability t0
undertake complete work package inclusive of dw—dock‘mg & services package.‘] Supply of
spares o undertake the work package being offloaded and not held with the Navy will be the
responsibility of the shipyard.

|

A budgetary provision will be made to these o0 “not exceeding pagis” to be paid on actuals
plus handling chargesas decided during the PNC. AA/refitting authority will obtain the ‘0’ hid

thergafter.
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9.

td}  PNC. ‘Q' bids are required to be submitted by the shortlisted shipyards within the stipu-
lated date. The bids will be opened by a Board of Officers with Finance rep as observer,
though he will not be part of TOC, and CST prepared to decide the L1 firm based on the cost of
refit work package, services and dry docking. L1 firm will be invited for a PNC with concerned
FA as member, where required. -

fe}  Minutes of PNC will be forwarded to concerned agencies and Financial sanction ob-
tained from concerned FA for issue of sanction letter.

{fl  Concurrence of IFA/CsDA/FA will be taken in all cases of post-contractual changes/
amendments having financial bearing, eg change in guantity, grant of extension of timewith or

without recovery of LD, risk purchase, repeat orders etc,

{g) Var;ous stages Involved in fo—ioading of refits aréas_fcilows&

Time in Weeks o Activity
D38 - Receive. Defect List from ship
D-36 : Examine Defect List
D34 - Seek Technica) bids
D-30 ' Conduct TNC
D-28 - tnvite O-bids _
D2 Receive O-bids and Open Q-bids
)-20 - I Examine and prepare CST
[-18 Process case with CFA after Finance concurrence
- B-12 _ Carryout PNC with L1 with Finance participation
D-11 Approval of PNC Minutes |
8-10 : Fmancaal Sanction by CFA with Financial concurrence
D03 Placement of order on Shipyard
D - - Commencement of Refit

Growth ofwark The permissible limit for growth of work as perNO 2/98 is presen‘dy 15% of the

overali refit cost. This aspact will be subjectio change based on frash ordefs promulgated depend-
ing on the age of the ship and type of refit bemg undertaken.

Payment Terms

0.

The payment terms for “Refit Cost” are as follows:

{a} Stage lm On docking - 20% of the contracted refit cost or cemﬂed expendsture incurred
towards completed offloaded work, whichever is less,

(b}  Stags il - On final undacking and cempletion of alt underwater work — 20% of the con-
tracted refit costor overall certified refit expenditure incurred towards completed work, minus

payment already made, which ever is less.
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rials and harbour trials of all machinery/ |

fbasint
expenditure |im:urreci

t or overall certified refit
g, which ever is less.

On satisfactory completion 0
e contracted refit cos
k, minus payments atready mad

¢} Stage -
pquipment — 20% of th
towards completed wor
rials and ship’s departure - 20% of

refitv
completed work,

{d) Stag [V — On satisfactory completion of post
the contracted refitcostor overall certified refit expenditure incurred towards
minus payments already made, which ever is less.

ffinal bill, scrutiny of work completion on actuals minus payment

{e} Final-0n submission o

already made.
11, Supplemeniary Sanctions. CFA is empowered 10 issue supplementary sanction upto 26% of
the original sanctimn.‘tn case of a sanction required peyond 26% of the net amount exceeding the
financial powers of the CFA, the case is to ba referred fo next higher CFA.

12.  Flow Chart for Gﬁ-ioading,‘df Refit, indicating the sequence of eventsto he invariably followed

. isas under
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FLOW CHART FOR OFFLOADING

[ ANNUAL REFIT PLAN |

REFIT SCHEDULE DECIDED
FOR 2 YEARS IN ANNUAL
REFIT CONFERENCE

- OFFLOADING PLAN FOR SHIPS/
 SUBMARINES OF
" RESPECTIVE COMMANDS
PREPARED IN CONSULTATIONWITH
REFITTING AUTHORITY WITH CONCURRENGE OF FA

[ APPROVED BY NHQ |

i

| WORK PACKAGE FORMULATED BY
SHIP STAFF

NAVAL DOCKYARD/ COMMAND
HOs SCRUTINISE/ INSPECT DEFECT
LIST

l

WORK PACKAGE FINALISED
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i
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L

ENQUIRY
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Y
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]
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i
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TENDER OPENING

®

COMMITTEE v L
OPEN COMMERCIAL BID& Mg:{%“gue
PREPARE CST
é NG |
IS VALUE WITHIN PREPARE AND
~ FORWARD CASE
CSTFORMAT ASD/ Gic NSRY FILE TO CFA
POWERS FOR APPROVAL
YES é |
PNC [ @——{ CONVENE PNG MEETING | |
MEETING , — -
$ RECEIVE CFA's
_ﬂ _ ; APPROVAL
OBTAIN FA's CONCURRENCE -
-~ AND CFA APPROVAL
PREPARE LOV
SANCTION LETTER

v

PREPARE SUPPLY ORDER/PREPARE CONTRAGT

{WITH APPROVAL OF FA WHERE THERE IS DEVIATION |

FROM STANDARD CLAUSES)
REVIEW CONTRACT

¢

ISSUE CONTRACT

v

COMMENCE REFIT

v

POST CONTRACTUAL OBLIGATIONS WHICH HAVE
A FINANCIAL BEARING WITH APPROVAL OF FA
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Anpexure 710 N 1/8/2006

DELEGATED FINANCIAL POWERS

S.Me. Description Einancial Power for Navy
Without With
Consultation Constitetion
1 Mis¢_snd Contingent Grant
{a) LtGen & equivalent of Navy & Air Force 50050 6o00ee
() DBsMS for units under them-- 56000 500000
fc) COMHs - MajGen & Equivaient of Navy Air Force 30000 250080
‘ - Biig & Equivalent of Navy & Air Force 25000 150000
- Col /Lt Cof & Equivalent of Navy & Air Force 16000 | 100000
2 Pawers to sangtion write off {ossps.of stores Mot dua to theft, |- Dus to theft,
: ' | fraud or neglact | fraud or naglect
{a} Comdt Cat A Est 59900 o 106000 K
{b) DGMS {Army & gquivalant of Navy & Air Force £0000 250060
1c) DOsMS Commend | GMOs - 20000
{d} Brig & above and aquivalent of Navy and Air Force 10000 -
{e} Lt Col & Above and equivalent of Naw_@ Aif Force s600 . -
f} DDsMS Comenand / CMOs h 20006 -
{0} OGMS tarmy} & equivalent of Navy & Air Farce 5060 250000
. 1ogs of sera and vaceines -
3 Losal Pughsse of Stationary Per trapspction | Subject to per anaum
lat DGMS {Nawy} ‘ . : : 75000 _ £A9000
{4} Comdt Cat A Est Brig & above and oquivalent of Navy and pir Foree | 25000 ’ £00000
& Logal Printing_of forms
(a} CO Units / Hospitals 5000 o 10060
(b} Comdt Gat A ‘ 10000 : 20000
§ msgLEchgathmL&Mi&ﬂi :
{a) 0C Units fhospitals * : 5000 10600
{8} Comit CatA 19080 ) 25600
6 Binding_other than on Contracts ,
{s) BCs of Hospitals 15000 -
1 Eﬁicb_ﬁﬁmw%mmimjLﬂM&M:—ﬂQMM&&@wﬂM l
la) Maj Gen & Above & equ & Comdt BHDC & MHETC 100006 1006000
{b) Brig & Egv EHOBD - 50000
(g} CO0s of INHS Kalyani & INHS Sanjivani 30000 250060
8 EMHM!MSJLMMIEWJMMM@ ’
NIV item without NA hy 60 of Hospitals
() MajBend Equivalent of Navy and Air Force 100000 1004040
{b} Brig & Equivelent of Navy and Air Force 50000 500600
1¢) Coi &'Eqv of Navy & Air Force including PMOD Aagre, 30000 250000
Venduruthy, ND {MB] & ND{V)
td) Lt Col & Equivelent of Navy and Air Forse 20000 100000
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S.No.

Description

Finencial Powar for Navy

Without
Gonsultation

With
Consultation

4 Dantal Centras Commanded
{a) Msaj Gen & Equivalent of Navy & Air Force 20000 50000
{b} Brig & Equivalent of Navy & Air Force 10000 30000
{c} Col & Equivatant vf Navy And Air Force 5000 20000
{d) LtCol & Equivalent 5600 10490
] apai i squigme
{8) Repair, lservicing, maintenance and AMS of medical / o
dental instruments, equipment and systems 200006 2500000
‘ ) CFA-DGMS (Navy)
{h) COs of rank of Co! & below and equivaient in Navy and Air Force 59900 ' 1006640
e} Comd, of rank of Maj Gan & Brig and equivalent of Navy and 100068 280000
Air Force ‘
{d} Procuremen% feplacementand renewal of medigal / : :
dental snstfuments aquipment and systems 360000 2504060
- | CFA-DGMS (Navy) '
13 Annuel Training Gramts i
(a) Comdt Cat A Estabiishments | 0000 500660
b} Unit Commanded by Maj Gen & Egy 50006 366900
(e} OC Units / hospitals - Brig & Eqv : 38000 150000
{d) Col & Eqv o 20000 100000
{c) LtCol & equivalent 15000 106900
12 [ Expsaditure out of TTIEG
{2} DEMS tNavy) 166800 500000
13 Madical .
{a) Emergent medicst treatment to servige persanae! and their DGMS (Navy} -
famities afforded treatmant in Govt f Privats Hospital as a life Full powers
saving measure
4 _EMM_MMM.&&&] when servicy
transport_is not adequate or nat ayailable :
{a} Hospitals Commanded hy Ma| Gen & Equ - 100060
{b} Brig & Egy - 50000
idote - Rates as fnalised by Stn HO/ Fmn HO wil be used.
These powers will be per transaction, ‘
1§ . Hirin rigus, sarvig
{a} DGMS (Navy) - 500009
ih) CO's Maj Ben & Egv - 266000
~ {c) Brig & £qv - 100000
(di COL & Below & Equ - 50050

Nota - Any Service required by the hospitals which can not be met
by autharisad personne! can he hired. These powers will he paz
service per transaction,
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Anpexure 8 to Nawy instruction NI 1/8/2006

LIST OF H § OF DEPARTMENTS

PSDs/Controllers/DGMS{N}

(s-in-C

Flag Dfficers Naval Area

AsSD

MS

CEAs in Esta biishme‘nts' of the .rank.éf Commodore/Captain .

0i/C Depots/Repair Yaf‘ds, Units and Establishments
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nexur i 1/8/2008

GENERAL FINANCIAL POWERS - NAVAL HEARQUARTERS

§. Ha. Doescripten Compatant Financial Powers for Na vy
financial Without With
Autharity Consaltation Consultation
1 TO INCUR EXPENOITURE VCNS ik croras
ON ACCOUNT OF CAPITAL :
PROCUREMENT
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Enclosure 3 to GOI MoD letter
PL[SZZ}['N};E_ 0/486-S 12006/D(N-1V)
dated 18 Jul 2006

KEY AREAS OF MONITORING

1. lInordertoensure thatthe enhanced delegation of financial poWérs JDES actually lead to better
fiscal managementinthe Services, resulting in tangible benefits by way of timely procurements, time
bound implementation of schemes / pr'ojef:ts', improved availability and serviceability state of major
weapon systems / platforms/ gquipment inthe hands of the field functionaries and optimum utilization
ofin-house ca_pabiﬁties builtup overth'e'years,me:foi_iowing checks arid balances are being ingcituted:»_;

(a) . Priority Procurement Flan. - The Services/Joint Staff will formulate a clear Revenue:
Priority Progurement Plan for their Sef\{'ic"e/..lt Staff Organisations in all major areas of
procurement, to indicate the carry forward liabilities and new schemes during the FY, indicating
thoseto be sanctioned underdelegated powers ofthe Services/Jt Staff and under MaD powers
separately. The progress of central purchase schemes under the delegated powers of the
Services/ Jt Staff and those to be executed uhder MoD powers must be mofiitored separately
on a faonthly basis atthe level of MQD to see.the results achigved vis-8-vis targets set, Funds
are to be spent within the ambit of the overall prioritized plan and CFA at each level should
have his plan for the budget gliocation held by him as a subset of the overall plan for that
purpose atthe macrolavel. These plans will be made both at Service HO/HQ IDS tevel and in
the Commands/ TSis/Jt Staff Organisations for each budget holder and notified formally in
consultation with their respective IFAs. These PPPs should be duly linked with the Key
Performance Parameters, efficiency levels envisaged and budget involved.

{b) Accountabifity. Budget has to be an efficiency indicator and the enhanced financial
powers should ensure higher efficiency level, in-terms of serviceability and maintainability of
equipment/machinery/pla'tform/ weapon system. Clear accountability norms must be
established by delineating measurable performance parameters for each major area of
expenditure such as availability of major gquipment/ weapon systems faircrafts /ships,
maintainability and serviceability aspects, Major Works Program, automation of Services,
training etc. identification of these guantifiable tergets is to'he completed by the Services in
six monihs time, with regular monitoring of performance against targets set, in tune with the
outcome budget which MoF has been advocating.

(¢} Useof In-house Capability. The in-house capacity of Ordnance Factories, Army Base

Workshops/Advance Base Warkshops, Base Repair Depots, Navat Dockyards and Defence
Shipyards must get utilised optimally.
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(d)  Muyltiple Interface. Revenue Procurements having diverse elements like Civil Works,
manpowe-r induction, testing and evaluation, erection and cormmissioning should be viewed as
projects and monitored on a regular periodicity. Formal structure must be putin place for such
procurgments to review the major milestones with reference to CPM and PERT chart so that
time and cost overruns are avoided.

{e} Implementation of Transportation Model. The transportaﬁsn mode! for direct dispatch
of stares from the OFs /PSUs /Suppliers to the ulimate consignee must be smplemented to
obviate central stocking to the maximum extent possible in the CODs / Depots, reduce
transportatlon costs and ensure timely availabmty of equipment wath the actual users,

2 lnventory Holding. There should he a periodic rewew of the inventary holding of the Naw The
Automation Programmes of the Navy viz. ILMS/ILMS {Air} etc, to inter-link all the i mventory holding/
: stores depats ofthe. Semtce concerned shou!d be urgently made operational.

’M!S -

Lo o

3. AMISfor Capital p‘:mcurement_ will be maintained for MaD to review the performance/review.
|

4. AMIS for revenue expenditure at f"ie!d level for IO MaD {Navy) to review the performance. -

5. Momtonng of Schemes. For all sagmficantvalue schemes under review, a PERT Chartisto be
putin piace for monitoring the progress of such schemes

6. . NavalHQisalsotoputinplacea sy_stem'for data~sharing and data-networking both within the

Navy and Inter-Services in order to widen the procurement sources and obviate differential being
paid for the same items by the Naval Commands / different Services.

82



Tele: 23013693

PL/3221

(Direetorate of Navalpl'ans)

ERRATA m'usmmﬁ&! :

07 Aug 06

L The following errors have been roticed in prmted version of’ NI 1/8/2008 Itis
requested that an errata be circulated to ail the recipients of the document. Necessary
amendments may also be carried during the next round of printing of the-document:-

" {a)  The Gol Letter 1/8/20{)6 may be amended to the extent-as mdmated_

below:-

Par@ 4 of Gol Lege

(i) After Major Head 2077 add ‘and Major Head 4076~ 02’

(Ii)‘ After Revenue Expenditure in thlrg:i line add ‘and Capital

Expenditure respectively’.

.

i .‘\_\ {
,-z' P2 TN -

Vo™ ', ‘(‘« S it

,.-v"‘

(Updesh Sharma)
Wg Cdr
JDNP



Air HQ/ 95378/1/Fin P/
- 2431/0S (RC)/Air-11/06
Government of India
Ministry of Defence
New Delhi - 110011

Dated: 14 Jul 2006

Tl‘ie Chief of the Air Staff

' Subject - Delegation of financial powers to various Indi_an,Aii* Force-

-~ authorities.

e i' am.directéd to refer to Ministry of Defence letter No. 10(3)/02-D
(Air-1I) dated 01 Apr 2002 on the above mentioned subject, and to convey

the sanction to the delegation of Capital procurement power to the extent
nientioned in Annexure I of this letter and further enhancement/addition in
the existing delegated financial powers under Revenue to various Air
Force authorities as specified in schedules of FR Part-l, Vol. 1L, Revised
Edition 1983, as given in Annexure II to XXI (viz Schedules 1 'to XXII
except Schedule X and XIV) to this letter. Relevant Schedules and
connected rules of FR Part-1 are to be amended accordingly.

2. The guidelines for exercise of delegated financial power willlbé as
" under:- | ‘ - : |

CAPITAL

‘(a) The delegation of financial powers for Capital procurement is

" to be exercised as per the procedures laid down in DPP 2005. The
Competent authority to accord various. stage approvals as per DPP
procedure and the composition of CNCs will be laid down separately
by Air HQ with the approval of MoD

(b)  Air HQ has to render a Quarterly Report to MoD (Acquisition
wing) on the progress of various Capital schemes under delegated
powers, indicating the actual cash out go against the budgetary
projections. '
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REVENUE

(¢)  Under Revenue, the enhancement of delegated financial
powers to various functionaries should lead to better fiscal
management resulting in tangible benefits by way of timely
procurements, time bound implementation of schemes/projects,

speedy disposal of cases contributing towards enhaneed fleet’

serviceability and optimum use of in house capabilities built up

over the years. All CFAg accordingly need to be aware of the
same. ' "

(d) A Revenue Prioritised Pmcummen‘_t Plan for centralised
" procurement will be drawn up taking into account carry over
liabilities and the fresh procurement requifed ensuring desired
fleet serviceability levels. Detailed instructions with regard to
fleet/weapon system wise monitoring of serviceability levels
linked to budgetary allotment will be laid down in a separate
order by Air HQ. -

(‘e)-__. Thé.DPB should preferably be apprised of th.é Revenue
Prioritised Procurement Plan of Air HQ so that these are duly
harmonised with the AAP for Capital Equipment and the

maintenance ‘requirements are duly factored into the budgeting
process. --

() Air HQ is to submit a monthly return to MoD on the
performance of the Prioritised Procurement Plan and the
progressive utilisation of revenue budget. Air HQ is also to lay
down a PERT chart for all major schemes under revenue for
close monitoring of the progress of such schemes.

() Air HOQ is also to put in place arsystem for data sharing
and data networking, both within the Air Force and Inter-
Services in order to widen the procurement sources and obviate

differential being paid for the same item by the Air Force
Commands and different Services,

(h)  Air HQ will make budget available to each budget
holder/centre at the beginning of the financial year and monitor

the extent of user satisfaction that has gone up as a result of
delegation. '




*(j)  The monetary limit which has been set in each case

| extends to each separate sanction. The criterion in every case is
the total cost of a measure and no measure which requires the
sanction of higher authority shall be sanctioned by a lower
authority in instalments. |

(k) CVC guidelines issied from time to time on
purchases/procurement'/other financial dealings by Central Govt
Departments will be strictly complied with while processing
cases in exercise of the delegated financial powers.

3 The enhanced/additiqnal delegated - ﬁnancial powers u;x"def
. revenue will be ‘exercised subject to fulfilment of the following
'.:‘fpjpjpndi‘ii()ns:‘ : - o -

(a) - The exercise of the financial powers will be governed by.

existing orders and instructions, DSRs, - FR Part I & 1I, DPM

2005 (where applicable), GFR 2005, as amended by ‘the

Government from time to time, and general stipulations

contained in subsequent paragraphs as also those contained in the -
notes to the Schedules. Standard Operating Procedure (SOPs)
relating to the exercise of the financial powers as issued and
amended from time to time are to be strictly followed. SOPs for

financial powers delegated for the first time will be issued by Air

HQ with the approval of MoD. Cases not covered by the

delegated financial powers will be referred for sanction to the

Ministry of Defence. : |

(b)  All delegated financial powers referred to in Col. 3 of the
schedules should be exercised by the CFAs in consultation with
the accredited IFA. Financial advice/consultation will be
provided in writing/through electronic media and will be based
on regular noting on file. In case of an extreme urgency, decision
could be taken in meeting/discussions for which details of
deliberations/minutes will be.recorded. All such cases should be
followed up immediately by regular noting on the file where the
decision taken during the meeting/discussions will be recorded
and financial advice recorded in writing. In matter within the
delegated powers; it is open to the CFA to overrule the advice of
the IFA by an order recorded in writing containing the gist of
objections of IFA and reason for overruling advice. A copy of



the Order overruling financial advice will be endorsed to the next
higher CFA informing the IFA also simultaneously. In such
cases, it will be open to the IFA to report the matter to the next
higher IFA or dropping it as deemed fit. '

(¢} The financial powers as enumerated in Col. 2 of the
schedules are to be exercised by the CFAs without having to
refer to IFA at any stage of activity. '

- (d)  The principles to be-followed for determining the mode of

* tendering i.e. whether to g0 in for Open tender/Limited -
- tender/Single tender/Proprietary Article - Certificate tendering,

e will be as laid down in Chapter IV of DPM 2005 as amended

oot from time to time. I

- {e) The powers to sanction indents, contracts 'and'.purchases' in -
- respect of central procurement of maintenance stores on PAC

. basis and on non PAC single tender basis have been laid down in
- Sch XII (L1 & L2). 1In respect of Schedules I, VIII, X1, XV,
XVI, XIX, XX and XXII the powers to purchase items on PAC
basis will be the same as the powers provided to CFAs in the
respective schedules. The PAC certificate is, however, to be
given at the level of AOC/CO of a self accounting unit, CLMO
at Command level and Principal Directors/Independent. Directors
at Air HQrs. In the case of purchases on single tender basis for
non- proprietary items, the financial limits in the schedules
(other than Sch XII and Sch 1 (C), (D) and (BE)) will be Rs
15,000/~ per transaction without the consultation of IFA and Rs
1,20,000/- with the consultation of IFA. The PSOs mentioned
under Schedule 1 (C),(D) and (E) will have powers of purchase
on non PAC single tender basis to the extent powers are
available to them in schedule XII(L2)(1).

(f)  Purchase of goods up to the value of Rs. 15,000/~ '(Rupees
Fifteen Thousand) only on each occasion may be made without
inviting quotations or bids on the basis of a certificate to be

recorded by the competent authority (Rule 145 of GFR. 2005
refers). '

(g) The CFAs should ensure that sanctions are not split 50 as
to avoid seeking the consultation of Ministry/IFA.




(hy The ﬁnanciai powers at unit level are to be exercised only
by the CFA of Self Accounting unit.

4.  The powers delegated to AOsC-in-C under schedule X1I (other than
AQC-in-C, MC for fleets already decentralised) for procurement from
indigerious sources will take effect only after specific orders are issued by
Alr HQ decentralising this responsibility for specific fleets. Provisioning and

‘procurement responsibility of indigenous “stores will be transferred to

- C mmand HQs in phases by AOM in consultation with the ¢oncerned AOC-

and IFA (Air HQ). Till then, CFAs at Air HQ and HQ MC will continue
reise the powers in respect of the respective fleets. With -
alisation of ‘responsibility to Commands, necessary budgetary -

alio tion will be ‘made by Air Headquarters to enable them exercise the -

-d powers.

For purchases to be made under Schedule XIX and XX, Air HQs will -

~ lay down specifications of equipment to be procured in order fo ensure
‘standardisation across the Air Force.

6. . Powers delegated to specified authorities for exercise during war,
hostilities,  mnatural calamities/disaster ~management and special
operations, without consultation of IFA, will become operative only on issue .
of a.Govt order declaring such a sitvation or ordering of special operation by
Air HQ, inter alia indicating the overall ceiling of funds for this purpose.
Detailed SOPs are to be laid down in consultation with MoD (Fin).

7. " In the case of import purchases under various schedules (Capital and
Revenue) separate approval for release of FFE will not be required and
release of FFEs will only be noted at Directorate of Financial Planning/DMA

at Air HQ after expenditure angle approval for the purchase has been granted

by the CFA.

8.  All previous Govt. letters/relevant rules of the FR on this subject stand
amended to the extent of the enhanced finan¢ial powers indicated now. Other
:erms and conditions in the existing Govt. orders will continue to apply.

9. The financial powers contained in the Schedules will take effect from
the date of issue of this letter. '



——

10.  This issues with the consultation of Ministry of Defence (Finance) vide
their ID Note No 4786/Addl FA (M) dated 13 Jul 2006.

Capy to y to

M

U IS(GAR)
IS & AM (Air)

AddLFA (M)
FM (Air)

- TM (Airy

Dir (Air-I)
Dir (Air-IT)
Dir (Air-IIT)
US (Air-D)
US (Air-IT)
US (Air-I10)
US (Air-IV)

- Dir (AF/Prov)

DFA. (Org)
AFA (AF/Eqpt)

. AFA (ORG)

AFA (AF/Prov)

. AFA (Works)

DAD

CGDA

PIFA .

CDA (AF), Dehradun

. CDA (AF), New Delhi
CDA (HQ), New Delhi

CDA, Bangalore
JCDA (AF), Nagpur
Dy CDA (AF), New Delhi

RC Sharma)
Under Secretary to the -
Govt of India ‘

chers' )

PDA (AF& N)

Dy Dir (AF), Bangalore
HQIDS

Enternal

IFA, Air HQ
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EXCEPTIONAL CASES

V. |POWERTO SANGTION WRITE OFF OF LOSSES OF STOR CLUDING MY R
o VEHICLES DUE TO THEFT, FRAUD UR  GROSS NEGLECT e L
Y POWERS 10 SANCTION WRITE OFF OF LOSSES OF PUBLIC MONEY NOT ST
Bt PUE TO THEFT FRAUD OR GROSS NEGLECT -~ S TR
Vil |POWERS TO SANCTION WRITE OFF "OF LOSSES OF PUBLIC GONEYDUETO | . 8
~ | THEET, FRAUD OR GROSS NEGLECT - Jr,_ '
Vil POWERS N RESPECT OF PURCHASE/REPAIR OF STM - '8
X |POWERS OF WAIVING COMPENSATION EOR LOSS DUE TO THE FAILURE 10

. |OFA CONTRACTOR
XI_ |POWERS TO SANCTION

CONTRACTS, DEEDS,ETC. ON BEHALF OF THE PRESIDENT

RACTS, DB ey

%Il |PROCUREMENT OF TAINTENANCE STORES POWERS 7O SANCTION
ITS, S AND PURCHASES _ o
i [POWERS FOR REGULARISATION OF AUDIT OBJECTIONS ARISING OUT OF
BREACHES OF RULES AND REGULATIONS WHEN THE MONETARY VALUE
OF THE LOSS COULD BE ASSESSED (REFERRED TO INRULE 178)
XV [POWERS TO INCUR EXPENDITURE ON LOCAL SURCHASE OF STATIONERY,
OFFICE EQUIPMENT INCLUDING PRINTING AND BINDING THROUGH |
PRIVATE AGENCIES AND LOCAL PURCHASE OF RUBBER STAMPS AND

OTHER OFFICE SEALS

REGULATIONS

PROJECTS

ARE ORDERED

‘ J—
| POWER TO INCUR EXPENDITURE ON CAPITAL PROCUREMENT
! POWERS TO INCUR EXPENDITURE ON OBJECTS ENUMERATED IN RULE

8(C) ___ - S R ———
i POWER TO SANCTION EXPENDITURE NOT PRECISELY COVERED BY

MMWM_MM
W ISSUE OF ST RES OR REGULARISE PREVIOUS ISSUES QF STORES IN

XCEPTIONAL LSS s

WV POWERS TO SANCTION WRITE OFE OF LOSSES OF STORES iNCLUDlNG MT

VEHICLES NOT DUE TO. THEFT, FRAUD OR GROSS NEGLECT
ES N

¥V |MISCELLANEOUS PROVISION OF FR PT -1 AND PAY & ALLOWANCES

xvit | ISCELLANEOUS PROVISIONS J—
BOWERS OF ACCEPTANCE OF NECESSITY, ADMINISTRATIVE APPROVAL,
APPROVAL AND DEMOLITION OF BUILDINGS UNDER PARA 45 AND 15A
RESPECTIVELY OF DEFENCE WORKS PROCEDURE, 1986 - o
XU |SPECIAL FINANCIAL POWERS FOR |NFORMATION TECHNOLOGY RELATED

FINAN AL e BRI
NG W

POWERS OF CERTAIN AUTHORITIES DUR! AR, HOSTILITIES NATURAL
CALAMITIES/ DISASTER M_ANAGEMENT OR WHEN SPECIAL OPERATIONS

I -
POWERS IN RESPECT OF EDICAL IDENTAL STORES A/_E:‘_z_g_,__

| rmwcmsuaes O GOVT. OF INDIA (MoD) {ETTER No. Af 0953 78IAIEIR. |

ir-1108

—— _M_____,,,,,._._m,__‘___,,,,..,___,_”,_

pATED 14 Jul 2006.
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.,,__-w__w..«---..ﬁ._.,,.._.—-,,_..,—-—--—

. et iy

oo

Y et

[ 5CAL CONTRACTS AND/OR TS EXECUTE - | ST
Nx['"" a

———

i et e

e o e T

[
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Annexure-l

Refers to Para 1 of Gol MoD letter No
Air HQ/95378/1/Fin P2431/US {(RCY/AIr-11106
Dated 14 Jul 06

SCHEDULE 1

POWER TO INCUR EXPENDITURE ON CAPITAL PROCUREMENT

) . { in Rupecs)

petent Ema_rfi_cia! Authority‘

Financial Limit

Y W et wWEY N Ty W W

Deputy Chief of Air Staff,

' Air Headquarters

10, 00, 00,000
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"Refers to Para 1 of GOI MoD letter No.Alr HOIS5378/1/FIn
Pr243US(RCYAIr-I1/08 Dated 14 Jul 2008
. SCHEDULEL
POWERS TO INCUR EXPENDITURE ON OBJECTS ENUMERATED IN RULE 88(C)
o : ) ) : {In Rupees)
) Competent Financlal Authority FINANCIAL LINITS
- ,  Without IFA Consultation | With IFA Consuitation
o o 1 T 2 L 3
: {A} antingant exponditure enumerated in Rule . ‘
- 158{C) (i), (). (i) (i) ' . L ‘
‘ 0] VCASIDCASIAOMIAOPIAOAIDG ' 100000; Fult Powers,
| @Aocnt 100000) Full Powers
| gy psps at Commarid ) S N 700,900
¥ () AGC Self Accounting Unit ' ' " 400000! . 3.50,000
vj OC Self ‘Accounting Unit B 30000 | 250,000
¢ -)"Th,a.ﬂn'ans;i'él fifnits imposed on the powers represents the fotal amount hat may be authorised by
petent Flnancial Autharity on each item of contingent Expanditure. : o ,
)iy of FR Part | Yokl will now be read as "Contingent Expenditure ". Appendix || - Part Hi- Air Force
e YR R g B SRR a RSy Applicabiiity of the ibid Appendix is no longes
nancial Powers unde iie | ' _— S
R i
or Temporary esta g
Non industriat) en ‘
oL 100000, 15,00,000
oCHRG L T ' jooo0. 1500000
| (i) sOA st Command " o ' il ~ 10,00,000} -
. (i) AOC Self Accolinting Unit I 50000 ' 3,00,000
() OC Self Accounting Unit Z 30000, - 2,00,000
Réfnhrks' : All such ﬁancﬁons for temporary establishments should be deéméd to expire on the close of the
financial year, ‘ - , . )
Thege powers cannot be exercised by an authority to sanction a lemporary increase lo the clerical establishment of
his own office of thal of any member of his stafl,
(C) Powers fo accord necessity and ’ .
- joxpanditure angle approvat on atroraft / weapon .
systerm oriontediexperimental, trials, i !
o modification, trial of eopt for project including ;
mianufacture of gpecial tools and egpt for : ‘
. |alrcraft weapon systom ,redars, misslles, .
: soqnmuntcauon systems and all test ground : '
eqpt‘ . . -
"1 () VCAS/IDCASIAOM ' ‘ 500000] 10,00,00,000
, (i) AOCnCMC ' 100000 10,00,00,000
v - {iiiy SMSO, MC ' i, 5,00,00,000
E (iv) AOCIOC of seff accounting Repair ' 60,000; 1,00,00,000
DepoVASTEISDI :
' ) Rematks: Financial limits are in respact of each separate requirement / projects, plfovided a!sq_ that funds are
available in respect of 58{C){vi){a) under "New Moasures” and in respect of E8(C){vi)(b} under Contingent qranl.
Powers are delineaied as foliows - VCAS-for operational raquirement, DCAS - for projects, AOM - for techinat
} tequirernent.
}
b
)
)
;
2
}
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Competent Financial Authority

PR

{3} Sanction for nocessity as weli as
expenditure angle for modification of specistist
vahicles and associated eqpt to meet
operational and technical needs.

(i) VCASIAOM

(i) AOC-in-C

i) SMSO

{iv) AOCICO of BRDS/ASTE/SDI

e bt ¢ mn g mams

{E}: Indigenisation findigenous development of
maintenance stores : Powers to accord
nacessity and expandiium angle approval par
transaction.

1 (i) VCASIAOM

| (ﬁ} AQC-n-C MC

(i) SMSOMC

1 (iv) AOCICO of BRDSIASTEISDI

‘ ( F )z Airtitt of storas iram &to abroatf per
transcaﬁon
(l) VCASIAOM

(G |2 Finalisation of &nnuat contracts for airlife

of stores and despatches through courlérs

Ispeed post on ong wiay or both ways as

required basks within the country, ‘ #

(i) VCAS/AOMIAOC-in-C MC

{H) : Adrlifi of storos within the country and
despatch through courlers/Spead post for ;
despatch of oms ot AGG, Cat D on AOG and
for non AQG storgs in excepﬂonai cases (per |
transaction). :

{i) VCASIAOMIADSC-in-C Commands
(it} ACAS at AIR HQs 7 SMSO/AOLM at MC

[

(itly AOCICO of self aocounhng ‘Unit

Financial year .

to each transaction except for (G) above.

Without IFA Consuitation |

FINANCIAL LIMITS

100000
100000

N
10080

i

100000!

1..

Mote : Powers enumerates should be excercised through the DD Budge! of Die of Fin PIC Accts O /5 Accts
OOMA Air HO who Is to ensure that adaguate funds have bean alloted and are avaiiable In the Sudget of the

Remarks; All financial powsrs auihonsed to the Comeptent Finanelal Authorities In this Schedule are with respect

3,00,00,000
3,00,00,000
2,00,00,000

10,00,000

2.oa,o'o.ooq
2,00,00,000
1,00,00,000
'26,00,600

5,00,00,000

5,00,00,000

10,00,000
5,00,000
2.00,000]

o
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Anneaxure-ill
Refers to Para 1 of GOl MoD letter No.Air HQ/85378/1/Fin
P!2431!US(RC)fAtr—li!06 Daged 14 Jul 2006
SCHEDULE it
POWER TO SANCTiON EXPENDITURE NOT PREC!SELY COVERED BY RULES

‘ _ {In Rupees)
Competent Financial Authority ‘ FINANCIAL LIMITS
Without {FA Consultation With IFA Consultation
1 | 2 i 3
1 VCASIDCASIAOMIAOP/AONDG 20000° 2,006,000

ZAOC*m-C A 10000 - - 2,00,000

; Remarks “The following conditions will govern the exercise of powers under this ruie.
. (I}The axpendlture shoutd ke of a non- recurrtng nature not fallmg within the categones enumerated in Rule &8.

(u) The .expend;ture should not be p'owded fnr at all by existing regulations or not precisely or adequately cmered byl

regu!atlons

expendgture must be reasonab&e charge against Defence Services funds which in the opsmon of the CFA is
,g{ the: sanction of the Government of india, if referred to them .

(w)“l“he canons of ﬁnancial propﬂety shoutd be observed. . ,
B (v) The authority exercnsmg the power should be satisfied that the sanctioning of the expenditure is not contrary to

any declared or known poltcy of Govemment

SR oa e i BT o T B Caae
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. Competent Financial Authority FINANCIAL LIMITS
| Without IFA Consultation . With IFA Consultation
R T 2 3
1 VCAS/DCAS/AOMIAOP/AOAIDG | 5000, - 3,00,000
1500’; | | 3,00,000
1000. o0 50,000

13 chs'tﬁ_ﬂd'd?dséff Accounting Unit

¢ Annexure-tV
Refers to Para 1 of GOl MoD letter No.Air HQ/85378/1/Fin

DA IUSIRCY AR08 Dated 14 Jul 2006
SCHEDULE - Iif - |

lSSUE OF STORES OR REGULARISE PREVIOUS ISSUES OF STORES IN EX N EXCEPTIONAL CASES

{In Ru pees)

' 'n exerclsmg these powers the followmg condrtions, in addition o those laid down in (;) to (m) of co!umn

of Schedule it, will be obsewed -
(1) The case tS one that is unhkely o recur frequently

(u) The ﬂnancgai adwser concemed records has advese to the action proposed for cases with IFA consultation.

] W W my wy WS oMy WY T 0w W e W W W
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Competent Financial Authority EiNANCIAL LIMITS
| | Without IFA Consultation With IFA Consultation
'  1._VCASIDCASIAOMIAO;IAOAIDG | - : 1,00,000: ’ m,oo,o.ob
| 2.M0CinC | ,50,000? | 10,00,000
: 3PSOsat CommandHQ - : - - - 30,000 © v 500,000
: 4'lf.A0(ii‘$¢l.f.Apcbunting Unit. . - 25,0003; 400000
.oc Sél’f Aécauﬁting Unit S | o 5000 200000 .
'l‘dD Mt (A.rHQ) - S o 5,000 200,000

e (B) POWERS TO SANCTION WRITE OFF THE LOSSES OFION ASSETS' OF AIR FORCE AND MES BORNE ON o

A T B bt £ SO T e

Annexura—\l
Refers to Para 1 of GOl MeD letter No.Alr HQ/S5378/1/Fin
PlZ431lU8(RC)IAir 106 Dated 14 Jul 2006

SCHEDULE v
(A) POWERS TO SANCTION WRITE OFF OF LOSSES OF STORES INCLUDING MT VEHICLES NOT DUE TO
: THEFT FRAUD OR GROSS NEGLECT

(in Rupees)

THE BOOKS OF THE MES NOT DUE TO THEFT FRAUD OR GROSS NEGLECT

"-_-".‘QA‘ | S . 2,00,000 ~ 10.00,000]

2..AOC-in-C S ‘ ' - 1,00,000 10,00,000!

3. sAnsO/SOA | ' Nil | 5,00,000
E 4'.S'TN CDR | | |

iy AOC : . | Nit 4,00,000

(i) Gp Capt | | ' Nil. é.,oo,ooo

| (i) Wg Cdr & Below o | Nl 2,00.000

6




:Annexurs-Vl
¥ : . ‘Refers to Para 1 of GO! MoD letter No.Air HQ/86378/1/Fin
' Pl243'l/US(RC)IAiF—WOG Dated 14 Jul 2006

y
- . 1

Y SCHEDULEV

(A) POWER TO SANCTION WRITE OFF OF LOSSES OF STORES INCLUDING MT VEHICLES DUE TO THEFT,
) B FRAUD OR GROSS NEGLECT
) o : (In Rupees)
\ “ompetent Financial Authority : FINANCIAL LIMITS '
9 | © Without IFA Consultation  With {FA Consultation
N SRS i 2 : 3 |

1. VCAS/DCAS/AOM/AOPIAOAIDG : 50,000 200,000
) 25000 - 200,000
E“' | 20,000 - S 150,000
gg,' - 10000 | © . . 100000
P ¢ (B) 'PGWERS TOSANCTIGN WRITE OFF THE LOSSES OF/ON ASSETS OF AIR FORGE AND MES BORNE ON

S  THE BOOKS OF THE MES DUE TO THEFT,FRAUD OR NEGLECT |
y ‘I.‘AO.A"_- D j o C 50,000 ~ 2,00,000
b 2 AOCHnC | : 25000 £ 2,00,000
} 3. 5AASOISOA. | | : NI 150,000
¥ 4 s CDR
; | |
. (i),AQS_ - - Nil 1,00,000
y (i) Gp Capt ‘ | Nil: _ 75,000
y i) Wg Cdr & Below | | Y - 50,000

S : S ; .
y |
4
B
]
B
»
B
3
7
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o
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Annexure—Vll

* - - iRefers o Para 1 of GOI MoD letter No.Air HQ/95378/1/Fin
| _P1_2431IUS(RC)IAW-H106 Dated 14 Jul 2006

‘ | SCHEDULE Vi

| GROSS NEGLECT

f l ' (In Rupees)
: Competent Fmam:lal Authonty ' FINANCIAL LIMITS
: i ' ' Without lFA Consultation With IFA Consultation
1 2 , 3

-; VCASIDCASIAOPIAOWAOA : 50000 1,00,000

95,000 1.00,000

, 15,000 50,000
b 10,000. 40,000
bos :
i 5;.._ OC Self Accountmg Unit 5,000 25,000
{ 6 C()seif Accountlng Unsts : 2,500 25,000
; NF‘W"_ 'These powets_ may ‘also be exercised in respect of DSC personnet attached to units of Air Force.

POWERS TO SANCTiON WR!TE OFF OF LOSSES OF PUBLIC MONEY NOT DUE TO THEFT FRAUD OR




- |Annexure-Vilt

Pl2-‘431/US(RC)/Air—~I!!06 Dated 14 Jul 2006

Refers fo Para 1 of GOl MoD letter No_Air HQ/95378/1/Fin

- SCHEDULE - Vil

b : POWERS 10, SANCTION WRETE OFF OF LOSSES OF PUBLIC MONEY DUE TO THEFT, FRAUD OR GROSS

NEGLECT
e - e S . (in Rupees)
‘ -ngpp_e_;ent, Financial Authority FINANCIAL LIMITS
‘l FAEEE | Without IFA Consultation | With IFA Consultation
- 5 AN, | - : - 2 3
| ASIAOM_/AOPIA‘ONDG ' - 25,000 80,000
2 10,000 80,000
P > | 8,000 50,000
. |4. Direx torate of Accounts (A;r HQ) (for writing off 5,000 30,000
‘ debltbalance of non-eﬁectsve IRLA) '
' .‘: 5 AOC Self Accountmg Umt - : 5,000 25,000
" : 5 CO seifAccountmg Units A 2,500 25,000

- Note:—\These powers may also be exercised. in respect of DSC personnel attached to units of Air Force.

A S e e A




Annexure-IX

Refers to Para 1 of GO! MoD letter No.Air HQ/5378/1Fin PI2431/US(RCYAK-
1106 Dated 14 Jul 2005

o - jprovisioning of these items.

"(Aj} 'Pﬁwﬂrf; for Indenting and payment of Aviation Fuet, Ol

R Jand Liitiricants

_ @) AOCISm CdrfCO of Seff Accounting Unit
‘ (B) Powers to purchase ATGIMTG itams (per transactmn}

i (i) VCASIDCASIAOMIAOPJAONDG
{iy ADC EN-C
(i) SMSOISASO

{v) IAF Self Accounimg Trg Establishment Commanded by Air
Cmde & above -

(v) iAF Self Accountmg Trg Esmbhshment commanded by Gp
Capt & below R

(vi) AQC Self Accounting Unit
I (il OC Self Accounting nit
(vill) For unlistad ftems - AOC-in-CIAGP

{C} Participation of Alr Force personnet in Seminars,
Symposia, short courses, workshops, annual conventions at
 |eivil profassionalfacademic organisations and ipstitutions in
‘ !ndia.

(i) PSOs at Alr HOVAOC-in-C
{ii) PSOs al Command HQ
(i) ACC Self Accounting Unit

() CO Seif Accounting Unit (Gp Capt and Wg Cdr)

1(B) Organization of SeminarWork shep by Air Force.

{i} PSOs at Air HOIAOS-in-C
(H#} AQC/Stn Cdr Self Accounting Unit

{€) Powors 1o sanction expanditure for inviting guest
tlecturers for training courses.

@iy VCASIAOPIAOCHN-C

(i) AQCIStn CdriCO of Trg establishmant

Remarks: (1) All financial powers authorised to the Comeptent Financial Authorities in this Schedule are with respect to each transaction.
(2) Powers in respecl of stores relate only fo purchase of Indigenous stores and not in respect of stores from abroad.

“IRemaik : Fhe powers of focal purchase (per iransaction} are to be exercised only in respect of such items of authorised equipment which are
mqmred afier it has been ascertained that supplies are nat available or cannot be obtained within reasonable time from the normal source of
~Isupply. Local purchase be resorted for commonly avaitable items required for authorised equipment under this schedule as there is no central

SCHEDULE Vil
POWERS lN RESPECT OF PURCHASEIREPAIR OF STORES
. {int Rupees}|
|Competent Financial Authority FINANCIAL LIMITS
Without IFA Consuitation With 1£A Consultation
1 2 3
(A} Purchase! Repair of stores

{§) VCASIDCASIAOMAOPIADAIDG 1,00,000 25,00,000
() ACSAS - L 5,00,800
-4 () AOC - IN-C 1,00,000 25,00,000)
1 (v} AGLMISMSOs at Comimand HQ Nt 10,00,000
" | o9 AOC self Accounting Unit 1,20,000' 5,00,000)
<} (v) OC Self Accounting Unit 60,000° 3,00,000

10,00,00,000; . il
1,00,000 G 50,00,000
1,600,000 ' 50,00,000

Nit S 1 0,00,000
1,00,000 ' 2,00.000
50,000 2,00.000
£0,000 "~ 2,00,000
30,000 100,000
50,000 §,00,000
25,9001, Full Powersi
N 5,00,000
Nili 20,0004 per head with annuat cefling of
‘Rs.2 lac.
Nil 10,000/~ per head with annuai celling of
Rs.2 jac.
25,000 20,00,000
2,00,000

5,000

5,000/- per head 80,000/~ per head subject to annual

‘celling of Rs. Sfac.
Nil; 25, 000.’— P.A.
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Annexure-X

Refers to Para 1 of GOl MoD letter No. Air HQ/95378/1/Fin
P/2431/US(RC)/Air-1/06 Dated 14 Jul 2006

SCHEDULE X ,
POWERS OF WAIVING COMPENSATION FOR LOSS DUE TO THE _ FAILURE OF A CONTRACTOR

- (In Rupees)
Campetent Financial Authority - FINANCIAL LIMITS

| . Without IFA Consultation ~ With IFA Consultation
il | | 2 ] 3
(i) PSOs at Air HQ - | N 1,00,000

3

{i,n%Ci : I ' Nil - 1,00,000

[y
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Name of the Contractlnstruments

1

repair.outsourcing, binding, polishing, painting, washing,
supply, clearance and conveyance or carriage or materials
including water,. electricity, furniture, stores, machinery/services
{including security service)and facilities.

é.L-,tht%acts relating to the disposal of waste paper, obsolate
- '1and waste stores. ’ B

" 3 . COntfacts for. supply of labour and the theias.

e Céﬁtr.é'r;ls‘ for the supply of hot weather esiablishiment and

other temporary labour. .~ -

5. Contracts for the recovery of exploded practice bombs or
expended bulfets from Air Force bombing ranges.

6. Contracts and other instruments relating 1o grass cutting,
tailoring, laundry, dry tleaning, repair and maintenance and
outsourcing of Air Force equipment, conservancy

services, Messing Catering, Canteen and other servicas.

7. Contracts and other instruments retating fo supply of
authorised equipment e.g. condiments, distilied water, brooms

sweeping and other equipment authrorised to be purchased
lacally ai Air Force Station, .

8. Conlacts for the printing of posters, etc. for Health
fropaganda / publicity.

9. Confract for the purpose of purchasing a cloth, taitoring of
unif:rems, repairs of boots and shoes, washing and repairs of
uniforms refumed by cadets. )

10. Contracts and other instruments relating to printing in
gen:wal or any other operation or jobs conniected with printing,
50 I r as authorised from time to time, under the relevant
rules.'vrders/ instructions on the subject, :

11, Notwithstanding anything here-in-before contained in items
{1) to {10} above any contract relating to any matier

‘twhatsoever.

(A) 1. Al confracts and instruments, relating to purchass, hire,

Competent Financial Authority

Without IFA
. Consultation
2"

Nit

Nil

Nl

Nil

Nii

1. Officer Commanding of ED/BRD J ASP.|

Nit

Nil

Nil

Nif

il

Nit

Remarks: CFAs are to enter into annualibiannual contracts for the full value of the contract.

- Est/AOC! Comits Hospital.

'AOC/Comat Trg Est.

1. The Principal Director of Organisation, in

“Annexure-X|

Refers to Para 1 of GO! Mo lelter No. Ajr
HQ/BH3TBI1/Fin Pi2431/US{RCYAI-ILGS
Dated 14 Jul 2008

FINANCIAL LIMiTS

With {FA Consultation

3
1. Principal Director Org at Air HQ.
‘2. SMSC/AOLM/CLMO of Command HQ.
3. AQCIStn Cdr of Unit. :

1. PD Org at Air HQ. |
2. SAASDISOAIC Org O of Comd HQ
'3. AOC/ Stn Cdr of a Unif,

1. PD Org at Air HQ. _ :
‘2. SAASO/SOA/C Org O of Comd HQ .
3. AOC/ Stn Cdr of a Unit. -
1, AOC/Officer Commanding self
accounting unit, ‘

.2, Comdt College / Trg Est. .
3. SAASO/SOA/C Org O of Comd HQ.
'4. Comdt / COs Hospitals.

'AOCICO Commanding AF Stns having
Ranges under their control, -

2.A0sC/ CO of-Stn.
-3. Commandant/ CO of College /Trg

4.President, Air Force Selection Board.

1. Officer Commanding / ED / BRD / ASP.
2. AQCHCO of Stn./Units :

'3. Commandant Trg Est, ,

-4. Commandant / Officer Commanding, Adr
'Force Hospital. o

5. AQC-in-C / SMSO { SAASD / SOA /
AOLM of Comd HQ. o

6. The AOM/ ACAS af Air HQ.

7. AQAPD Org, at Air Headquarters.

:8. Camp Cemmandant, Air HQ.

9. PDMS Air),PD (Met) Alr HQ.

1. DGMS (Air)
2. PMG Command.

case of Air Headquarters,
2. Officer Commanding in the case of Air
Force Station Units,

PS0s at Air HQ and AOC-in-C

ST L00,3 T I
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FINANCIAL LIMITS
Without IFA Consultation  With IFA Consultation

Compeatent Financial Authority

_ {In Rupees)
. 1 : . 9 - _ 3
(B) Hiring. of Road Transport {include load carrying
vehicle, c'rang,bul,ldozers, tractors, fork lifters and
other mechanical transport) /Sea Route (trawlers,
boatslcraftslvessels) transport from cwnl source in a
single transact:on ‘ - .
0 VCASIAOM o | . 1,00,000. = 2,00,00,000
(u) AOC~m~C o - D 60,000 ‘ . 2,00,00,000
B (i) SMSO CommandslAOLM MG ' ' Nl | 1,00,00,000
o 15,000 10,00,000] .
(1) VCASIAOM!AOC-mC - ' L 100000 10,00,000
(i) S O'CommandslAOLM MC " S CooNi 5,00,000
(ul) AO !CO selfaccountmg Unit | , A A 5,000 | 1,00,000

(l) Powers enumerated should be excerc:sed through the DD Budgei of Dte of 'Fi_n P/C Accts O s Ac(:ts .O/D_MA Air
HQ who is: to ensure {hat adequate funds have been alloted and are available in the Budget of the Financial year .

(ti) AH fmanc;a! powers authonsed to the Comeptent Financial Authontaes in this Schedute are with respect to each
transactlon o .

Remarks for (B & C) Six monthlylyeariy contracts can be finalised by unit in consultation with IFA for h:ring_of'
transports on a regular basis to fix rates, CFA and IFA for approving coniracts will be determined by total estimated

value of the contract during the currency of the contract.

13
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: évasiabiamava been finalized.

S o!herw:se mm'nal procxadure wiil be foflowed.

’ (8) Powe.gm to accord necesslty #ngle approvai on indtgamms sources | ‘ i

- jrepairs and other Maintenance Sorvices related to Air Force stores forall .

. ‘|availableihave been finalized.

Annosura-Xl
Refers 1o Para 1 of GO Mol} tetter No.Alr HO/G5378/11Fin
PIz-daﬂUS(RG)INr 006 Dated 14 Jul 2006

SCHEDULE Xt o
PROCUREMENT OF MA!NTENANGE STORES

POWERS 1O SANCTION IﬁDgNTS, CO&TRAQTS AND PL!RCHASES

{in Rupees)
h FINANGIAL LINITS

Compstent Financial Authority_ ' “Without IFA Constdtation | With IFA Consultation

{ A YPowers to accord necessity angle approval agalnst provisioning

raviews, special review, Life of type roview, scaled deficlancles,

calibration, repalrs and other Malntenance Services related to Alr Forces

istores for all authorised Hems in ranpect of pmcuremem from P5Us/Govt

|Dapartmants (Revenue heads on!y)
“veAsROM T - ' I "Nk © 7 30,00,00,000
) ACsAS underAOM I ‘ L Nl 10,00,00,000
(lly PD/Directors/ ol Prrectors * underAOM (" if postof Dirisnot B T R © 5,00,00,600
estﬂbkshed) - . _ :
WAOCIC o ST U ‘ Hi 30,00,00,000
i’ SMSOAOLM ' ' o L TN - 10,00,08,000
) DYADLM ' y R ‘ 8,00,00,000
(vil) AOCICO of self amounhng EDrASP!BRDfAFLE ' o } ‘ _ : NEIE 2,00,60,000

YProcess of according necasslty ard axpendimm angle approvals wuuld ba combined In cases where FPQUPrice List/Pricing nerms are

AOM for malnlanance ‘related cases and VCAS for oparalionat related e:as.n.s for S! Na A(!) (t;). and (M} ‘
] For deoe txallsedranges asCommand Hds. for st No }, (v)and(vi} . : . o !

(4) Thesa pawars also apply to pmmmem of mlnianance dacumenis(pubimanons mntracung ‘for malntenanca specialists {financial part
oniy) up.to Re 10 Crores only and these powers will ba exencised only by VCASIAOMADG-in-C . Intelligance claarance of visiting foreign
spemalists is to be oblalned through ACAS {inf), Air HQL. In case of vonfracling spwahstn Govt approved rates, if available, will be used,

{5) For AOGI?HU!MCM tams the raspectwe CFA/Committees pnwars wouild be restricted to £0% of what has been laid down in this schedule.

i

othir than PSia and Govt Depariments against provisioning reviews,
speclal review, Life of type review, scaled deficiencles, calibration,

authorisad items {Revenua Handa only).

G VCASAGM T - S A T il o 20,00,00,000
@aCsASundesrAOM T T T T T T T T e et 10,00.00,000
(i} PDIDirectors/Joint Dirs “under AOM (* it post of Dis is not established) i ol ' 5,00,00,000
v AOCHRG C o ' R SR SR 20,00,00,000
(v} SMSOIADLM ' ' I S g 10,00,60,000
" (vi) Dy AOLM : . nNg " 3,00,00,600
(w') AOCICG of self acoountmg EDIASPIBRD ) C ' i‘ T nil z.oo.na.o'oo
{rEMARKS™

It F‘rocess of according necessity and expenditure angle appmvais woutld bs mmhmed in cases whera FPQ/Price LlsU'Pncing norms afe

{2) AQM far ma[ntenance nala#.ed cases and VCAS for operatiena! retated cases. for 51 No. B(l}. (il and (Ili) -

(3) For c!aoenttallssd ranges at Commﬂd HQs. for S1 No.B(iv), {v) and ). o '

{4) These powars alst app%y to pmcufamn: of maintenance dowmen!s!pub!acahons oontracung for mainlenance specialists {financial pa:t
only) up to Rs 10 Crores only and these powers will be exercised only by VCASIAOMAOT-in-C: . Intelligences clearance of visiling farelgn
specialists is 1o be ebiained lhrough ACAS (Int), Air HQ. In case of contracting specialists, Gowt appmvad rates, if available, will be used,
olhef-mse normal procedure will be followad,

" (8) For ADGIPHUAACM iterms tha | respective CFAIGommittees powers would be mstﬂcted 10 50% of what has been lald down in this schedule,

kx4

4

i P L A A A T L G snry " ot i D Tea T DA LT e

-,

_ e

—




18 LLlreia L e T BT ) IR

P © FINARGIAL LS
Competent Financial Authority CoT B -"Witmhéut>!'|3’Abonéﬁft'a.tuio‘ﬁwfm o
{ C) Powers fo accord necesslty angle approval sgainst provistoring - | cde -
reviews, special review, Lie of type review, scaled deficlencles,
calthration, reprirs and other Malnienance Services rslated to Alr Forces
stores for all authorised items In reapect of Imports (Révenue heads :
orly) . - -
" ) VCASIAGH L. . . P SRR
(i) ACSAS undér AOM L . .. e R

{iiiy POIDirecloss/oint Dirs (Junder AGM { “if post of DIr Is not e e R
(V) ADC-in-€&
() SMSOAOLM TNl :
(vl)"f::yAO;ﬁM" [ A 00,00,000]
(vi) AGCICO of self accouniing ED/ASPIBRD  ~ D B o "'-'Na}“” 4,600,060
REMARKS: L S
{1) Process of according necessity and expendifure angle approvals can be cambined in cases whore FPQIPTice ﬁgﬁ'li‘ﬁcing norms are :

availablefhave been finalized. . )

{2} AOH Tor maintenance related cases and .\'J-C'.&;‘S for bperélioﬁél reiated cases.’

for 81 No.C(), {in end i),
" (3) For decentrallsed ranges at Command HQs. v, e

{4) These powars &S0 apply fo procurement of maintenance documentsipublicalions contrasting for maintenance speciatists (finanzlal part |
only} up to Rs 10 Crores only and these powers will be exerciged only by VCASIADIACC-in-C . Intelligence elearance of visiling foreign . - | N
specialists is fo be obtained through ACAS (Inf), Alr HO, In case of contracting spuclalists, Govt approved rates; If available, wif be used, -
otherwlae norrmal procedure will ba.followed, i L ‘ . ‘ ST

(5 For ADG/PHUMCM items the respactive CEAICommitees powers would be restricied to 50% of what has ‘been isid down in this s
(D} Commitiee purchase powers -indigenots Purchases at Air HQs (For'all} ~ g
centratized pystoms ) R : 7
{7 VCASIAGHA-Cliairman, IFA, Rep of AHSP, Concerned ACAS,Teoh Repof |
Juser, tgs Rep.
'(8) indigenous Purchase (othes than PEUSIGov Dept)

(b} Purchese from PSUS In cases direct ender is not placet after necessity
angle approvat. ‘ )

() ACAS. Chalrman, IFA or his Rep, Rep of AHSP, Tech rep of User, Lgs rep,

. 20,00,00,060
+ ' 80,00,00,000

" 7 %0,00,60,000

(i) POIDirector- Chaimman, FA or his Rep, Rep of AHSF, Tech rep of User,
Lgs rep. ‘ o : o

EMARKS: AOM s authorized in consultation with IFA to finaiise price st and tong Term product support corfracts { sxcept for PSUs ) based
o principles as laid down and approved by MOD & based on detalted SOP {o be laid down by Air Hg in consultation with IFA, : o

" &, 00,000

Note:- : _ e e

"1, in case of para D, for aircraft and weepen systems, ACASIDIr of concerned maintenance cell wii be chairman { with reference to |
respeciive powers ) and logistics rep will be from the maintenance cell . For all other systams, ACAS {Lgs) / D Purchase will ba chalrmen(with
reference to respeciive power) and Logistics representative will be from Die of Purchase. .

5 For ADGIPHUMCM fems the respective GEAICommittees powers would be resticied to 50% of what Fias been laid down in this scheacle.
(€} Commitiee purchasa powers for indigenous Purchases at Gommand | T
HQs (For decentralized ranges) ) ' ]

(i) ADC-in-C, IFA, Rep of Inspacilon Agency, Tech Rep of User, Rep of
Jpurchesecel L '

{a) Indigenous Purchase other than PSUs

b} Purchase from PSUS Tn cases where direct orders are not placed afer
necessity angle agpf‘_)\(at. . .

{iiy AOLM /SMSO, IFA , Rep of inspection agency.

i) Dy ADLM, JEIEALICDA{AF)Rep of iFARep of Inspection Agency,Tech
Rep of the user, Repof purchesecell. ... .
{iv) For AQGIPHUMCM iterns the respective CFA/Commitiees powers would
be resticted to 50% of what has been laid down in this schedule.

" 20,60,60,000

"'20,00,00,000
" 10,00,00,000
7 8,00,00,000 -

{F) Committes purchase powers for Indigenous purchases st Equipment
and Repair Depots which are self sccounting. ' i N o o .
" (i) ADGIEO Depot, Rep of CDA, CAAO, € Lgs O o Tech Rep of user section i 2,00,00,000

e s . . - P .o PR A R
Note- For AOGIPHUMCM fems the respecive CEAICommittees powers would be resticted to 50% as taid down in this schedule,
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[REMARKS : V5 Be formuated a6 per as per lak

. (J‘IB) Approval of expenditire for lnlroducﬂon er’ new ttems and Its scaie**

REMARKS **The {erms and comialmns as

{JQ} Approval of purchase of Indigenous equp i Replacement against
N axistlng Beated Hem with an Improved version (a) If existing scaled item Is
. Joutof Producﬂonfohsolate or (b} if existing scaled item is redundant or

HE) naw version s cost affectlve .

" jexpenditure angle, -
CASIAOM!AOCwm-C T e e
{ih CAS atAy HOs 7T
Indigenous { PSils) o
m VCASIADMIAOD4nC 77 T

) (L 2) Powers to. approve Ton 1 proprletary single tender purchage from

Compatent Financial Aufiority 7

(3} Commilitee purchase power fof kmpart ase at Alr HDs

€

REMARKS- T

"t
;)un;hase cell beyond which axtention is to ba given by CFA.

thg maintenance celf , For all othar system

Tast and Ground Eqpt,

(H) Formuiation of malntenancs scales ARS, RotablesiAggregates, Tools,
i VCAS T AOMIAGE G T

{14} Approval of expenditure for equipment not a
VCASIDCASIAOM

K VCASonm-cha rman, IFA, Concemed ACAS, Tach Rep of user, LgsRap [

iy CFA may autharize Alf Altache 10 sign the approved contads by the Air alitach

: 'ﬁéﬁ{éﬁﬁ?}?\'666&”&530?:"'f' " "With' tFA Consuitation

as pe e isaremene
tension of delwery schedule’ uplo 3 monihs can be ¢ given by Counsel!ar oo—erd ‘and. Air Afiache in

() ASEF’C {DCAS)
(i.) ASEPSC N ( (AOM)

: ACAS(MP) as member

i.vould ba mat fom emstmg revenue heay
(K) Powers to top uplo SSF revel in respect of indigenaus ‘stores. unly o

These powears are 1o be excarcised when an ED.faRDfASF’ is placed under his
command :

G AOCICD of Self Accatinting. EBIBROIASE ™ T
(L1} Powers 16 approve. propristary purchasa from nocessity and

@ ACAT at AlrHtis F AOLM € §iass ™"

(m} AOCICG EDIBRD}ASP’

DRGSR e e i

“(iy ACAS-Ghairman, Rep of IFA] Tech Rep of User, Tgs rep T s e e s e

il in case of para G, for aircraft and weapon sysiems, AGAS of soncermnad mainienance coii’ "Wl be chairman and logistics | sep will be from
8, ACAS (Lgs} will be chairman and loglstics representative witt be from Die of Purchase,

" (i) For Aﬁéf?ﬁﬁ?ﬁibﬁﬂ’&éﬁis‘ihé respeciive CRA/Commiticss powsra Would bé restrictsd t 50% o i

par AerGISQ&SUGISIPm]IR&MIT054 IDIAID(AII‘ l) dated 17 April 86 with DGAQA I AHSP with rep of

{In Rupees)
TFINANGIAL Limaivs " "7

N;Il T 20,00,00,000

Nil!"" © T é50,00,000

n corstitiation with concerned AGAS' of

of what has been laid tiléi.«;'f'\"i&'tﬁis schedule.

© O Fu powers*

10,00,00,000

”10 00,560,000
" 8,00,00,000

il mmm} GO0

il o 2noun ,000

ANH N 1 UU 00(} .
Taoneee T T T 5g,00,000
e E T T T 800

10 00,00 000
E 00 00 {)DQ

m,do,c‘m"oao
8,00,00,000

A‘oc/co BRD EDs

necessity and expenditure angla

T VCASJAOWAOC—#R»C

() AGCICO BROEDIAGE """ = T T e

7 2,0000,000

o monooooo‘
" 2,00,60 oao

1,00,00,000
" 2,00,00,000
o 1 00,600,000

50 00 OOD

T R 2,80,00,006

TTTHITTTTTT T B b ado

W W W W W W W WY YW W
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T - e i e . ln Rulweé)] i
i FINANGIAL LIMITS R S
. 66?555&'&?&??6&&6%?4(&56&%; e S ithout IFA Consultation ith TFA Consultation €
iy Fowers fo decentralize iﬁ&?&é&&ﬁé"{aﬁ?c"ﬁééé’Hd?%ﬁ“éi&'ﬁﬁ&”é"rt%ﬁéﬁ"'_“ o e T
centrally by Al HQsIHQS MG~ . l ‘ o £
[y VCASIAOMIAOC-in-C HQ M ‘ T N - wil "5 60,00,000
RERMARKS: To be resaried (0 on Grounds of Administratlive acessity andlor i an TAE repan depot Is o AHBP for the tem. Procurenient viouid | ¢
be done by TPC of the Depoton specific authorization by AOM 1 AOGHin-C, i T
Ny To E"Jﬁ“éii&i";?r'd{]ssﬁé}iiﬁé’}&ﬁ{{;ﬁﬁEE%’&'EFQE&E&?&E&EETm'" i S - e ﬁ
equipment- . e et e vt e
@) Scaled equipment { noiuding NECEssEry aceessories, spares and T
connected packing matesial as spocified in AFl 59/68 as amended). Q
"”‘"Témé’)“'?r"gf\rﬁé‘;ﬁ' e ¢ e R : <
T VGRS T4 60,90,000
(i} ACAS (MeY) T 655,560 ‘
i
ReaS ey T L
< Gy PD (Wet) o
by Other eqaimeﬁiTéEcesscr%e'E‘éb’é?&éTEEE&"."&E&H%?&FEEEW&G&GEE&W
into service till date for ‘meteraslogical pusposes’ '
o - .—vvﬂ..a')—u:‘-v..éﬁg’l-pi—ﬁ"‘—-'I-v'-' R R LA LR L - . 10’00'0b9
GHACAS (het i
S ‘ o
Sinianamoes e AMGsTrepairs of the Met eqpt in
e ERE AR
1oy indigenous Powers t0 Fiace AOGIPHU/MCH uisition on PEUS
1 6 KOGICO Depot / REETTT A
REMARICS, AOG vequision would be talsed follow
 [ote:- Powers in Tespati of purchase of stores fsiate anty T puchase of indegenous stores an
(Pni—s_t_léamﬁgw{-j.r’_‘—.fgﬁs-»u- —— . L———“.,..‘—-_._.,T ———
) NERSTBERSRGWIRGATRO ™~ T - il T 66,00,680)
i) ACSAS under AOM T T ST ,00,60,000
Y G T B T T B 6D, 80,000
- W{éﬁ%ﬂ?@?ﬁ’ﬁiﬁﬁé‘ﬁﬁ"m' e e e e e e B
iy By RO EOME T T . ) 10, o
iy AGGIOE Self Acvounting el o
() Powers to purchase of AGBIPHUTNICHA Ttoms {po)
Attaches '
TRemarie (15 Al financial powers auth Thomties I this Schedule are with respect 10 each transaction. -
'(éi‘356&&%}E?r?éi-ﬁé?é?éd’siﬁéﬁi%?i&éf&ié'e"c'l Hhrough the B Brget e of Fin PIC. Recs 013 s BTOMA Air HQ who i Wensurs that
adequate funds have been afloted and are available in the Budgst of the Financlal year .
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fAnngxur_e;X?!?
,Refars 1o Para 1 of GO MoD) letter No.Air HOU95378/1/Fin
7}P1’2431IUS(RC};‘A£F—IUDG Dated ‘14 Jul 2(}06 i

} SCHOULE XIlt L
POWERS FOR REGULARISATION OF _AUDIT OB JECTIONS ARISING OUT OF BREACHES OF RULES AND REGULATIONS

WHEN THE MONETARY VALUE OF THE LOSS COULD BE ASSESSED (REFERRED TO IN RULE 178)

(In Rupees)

Competent Financiat Authority ' P " FINANCIAL LIMITS

. Without IFA Consultation I * With IFA Consultation
) VCAS/DCASIAOMIAOPIAOA/DG i N]Ii 25,00,000
iy AOES i e Nl 2500000
i SOA/SAA&,O e e Rk R LT (I 4500000

Note- 1. The above pawers ingldde:-

'“(;f)”irregulantles connected with Railway warrants and mititaty Gedit notes eg. Ir;egﬂlar-iés-ilé 6f\.i}arfe{i}té!Mi!ﬁ'ary Credit notes.

| (b} Ncn produczzon of rece:pted copies of i |ssue voucher of stores failure to trace in the ledgers credlts in respact of receipt
. [vouchers.

(c) Erroneous axpendlture in respect of deployment of manpower '

- (d) Loss of auditable documents fike car ‘diaries, ration stfength statements’ where the ceslmg of the value of the tfansacnon involved
“[cai e assessed with reforence to other connected Accounts e.g. with refefence to the Total Value of POL. issued or tations drawn
’ durlng the period to which the cost documen!s pertains. .

T

ularities connected with the use “of MC. NOTE.

ers will be’ exercnsed after the nmessuty for and the practicabilify of recovery has been considered by the Competant

ial Authority.
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(i, Camp Commandant

Annexure-XIY L
Refers to Para 1 of GOI MoD letter No.Alr HQ/95378/1/Fin
'PI2431/US(RC)/AIHI06 Dated 14 Jul 2008
POWERS TO INCUR EXPENDITURE ON LOCAL PURCHASE OF STATIONERY , OFFICE EQUIPMENT INCLUDING
* PRINTING AND BINDING THROUGH PRIVATE AGENCIES AND LOCAL PURCHASE OF RUBBER STAMPS AND
‘ OTHER OFFICE SEALS

e e e (in Rupees)
Competent Financial Authority FINANGIAL LIMITS

| Without IFA Consuitation | With IFA Consultation

(A) Local purchase of stationary(per transaction) ‘ : o
(i) VCASIDCAS/IAOMIAOPIADADE P 50,0000 50,00,000
(t;)AOC-:n-C N S SR

50,00,000
o 25,00,000

‘45000 | 6.00,000
""" 450000 4,00,000

| © 80000l T 3,000,000
AR ey P . " 50.00.000
" C . Taspoo| T ' i 4,600,000
450000 Y 4,00,000

;
Ed
i
4
3

). :Duplication of Maintenance Documents {on Paper]
and Duplication of Maintenance Documents on
magnetic Media (per transaction) ‘
iy ACAS(iP)
perfransaction) T
(iv) PSOs at Command HQ " 't

(D) Locai purchase of rubber stamps and office seals

|

} " 25000 5 00,000
B RRETINTER P 7 50,000
i

R 5.00.000

3,00,000

full powers| Nil

fultpowars - N

Notve :- b e - . . A e e e . . 4 . S - P—— - - .

(i) Powers enumerated should be excercised through the DD Budget 6 Dis of Ein PIC Accts 076 Accts O who is to ensure
ﬂt"h_??“e?dequate funds have been alloted and are available in the Budget of the Financial year . '
(bii} Pé)wers in respect of purchase of stores relate dﬁ‘i‘y'td purchase Ef’iﬁdfééﬁiﬂué‘gi‘(ﬁf‘ég and NOT in respect of stores from
abroad.
(it)) Office eci, wient includes fax machines, high speed digital dupiicatorsicopy printers, risographs, typewriters including
electromgz t).f;?ﬁzEfi'fi"erS, duplicators, electric stencil culters, photocopier, laminators, binder & shredding machines dispiay
ec!ptg, prmtmg mz.chines including accessories, engineering plan printers, stitching machines, perforation machines, pre-
prmtu?g machines (such as camera etc), post printing eqpts (dyes plates and composing materiatl), franking
machine,currenc scanning machirie, currency ¢ounting machine, currgnrjy binding machine, calculating machine with

p_rinter and other e yuipments for day to day functioning of an office.
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Annexurwxv
‘Refers to Para 1 oi GOl Mol tetter No.Air HQ.’QS:%?BH/Fm
P12431IUS(RC)IAII‘-HI06 Daf ed i4 Ju! 2008
SCHEDULEXVI
M!SCELLANEOUS PRDV|S!ON OF FR PI- [ AND PA‘:’ & ALLOWANCES REGULATEONS
S ) C {In Rupees)
Competent Financial Autharity FiNANCiAL umrrs
- Without [FA Consuifation ! With !FA Consultation
{A) MISC EXPENDITURE INCURRED
WHILEONTOUR . . ‘ oo .
{i) CAS * C 00 GUDn 10,00,600
iWVCASH R T N ©5,00,000
I -
(s} cAs” : ‘ Nill _ Full Powers
(HAOA B B nng‘ ST "a5.40,000
"'(iii;"AOé"iﬁ' c - ! %on oool L 15,00,000
Ami'x Rule 200 of FRPT-4 =~ |~ D 1
' IDocumentary . !
. | Powers {0 sanction making of \ i
- |doéumentany/publicity films and ; i
" |adveriisements/blow ups from outside L :
s agenmes {where these cannot be made i :
. through AFFPDIDAVP) o : ) .
GPsosaarna T . o T T T 00,000
(n) Ll OF IMPREST ADVANCES ) ‘ o '
'1' -‘Delachment Commanders B '
: 50,000! © Nij
iy Short Defachment R o "2'(),{)[')'0;' Ni
Alth: Rile 476 of Pay&AlEuwances S T ;
Regutations. B :
2. Advance ta saivage’ party o o o S _
’ (a) Officer in charge ofSaivage T ’ B, OOBf Ni
") WG Ve salvage party ‘ 26,000 Nil
(i) NCO il saivage party ’ 10 ooo Nil
Auth : Rule 476 of Pay & Aliowances ‘ ' N
Regula!tons '
3. Limits of :mprest advance for cash T
purchases ] §
U IAF seifaccounting ‘ T s 000! il
Jjestablishments commnded by Air Cmde and i
abave i
(i) IAF seif accounting . T '30.000; Nif
eslablishments commnded by Gp Capt and )
joelow i ;
(E) Power to sanction expenditire on =~ | ;
sports and adventure activities/equipment o
Including import of sports | |
‘equipment/sports Arms and Armament | i
) VEASIAOPIADC in-C ; Wil Full Powers
{iiy ~OC Salf Aécbun{iﬁé Unit B . T 10000 R 2,00,000
(i) B UdrCO of Self Accounting Unit L U apoool T 1,00,000
Note (ior S No.1, 2, 3 and 5): {1) Powers enumerated shouId be excercised through the DD Budgei ‘of Dle of Fin PIC Accts
0 /8 Acats O who is to ensure that adequate funds have been alioted and are available in the Budget of the Financial year.
(=) iPowers in respect of purchase of stofes relate un!y to purchase of :nd:genous stores and NOT in respect of stores from
abread.,
( ) Al financlal powers aumorlsed fo the Comeptem Fmancsa! Aulhomles in this Schedule are with respect to each
tr: 1 saction,
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Annexure-)(\n

L ) - : IRefers to Para 1 of GOl Mol fetter No.Air HQ/95378/1/Fin
‘ : P {PR2431/US(RCYAIr-I/06 Dated 14 Jul 2006
 SCHEDULE xvil’

| MISCE IONS - |
o . © {In Rupees)
P Compatent Finanoial autharity o FINANC!AL LIMITS o
# Without IFA Eonsutiation T With IFA Consultation
Y Voo AL PR 2 IR T
© . [{A) Payment of Demurrage & wharfage charges
iy VEASIAOMIADE -~ 10,000} 5,00,000
) Nl 1,00,000
o o o 1.009 ) 10,000
" (w) co MCU I Commandant Emb HQS i _do,000 1,060,000
\ : ‘ {B) Insurance of items durmg transit per
) .. jtransaction * ' i :
- ) VCAS/AOMIAOCin-C o ~1,00,00,000
- SMSO /AOLM- - ) ~ 25,00,000
’be done on a case to case basis where necessny
o - is justified '
! L B 1) |ssue'of repalr task to IAF BRDs, PSUs ) o .
y e L . Ful Powers
. Wil - Full Powers
4 e _
Vo | AT T Full Powers|,
' |Remaric As perlAP 1541
5‘ (E}‘ Issue of rate of o affort within Govt. approved ‘ :
%'  lrates, ‘ . |
, QVCAS U e N*‘j .' .'Ful'l" Powers
. ‘ (F) Declaration of surpius ‘with no a!temate ‘ !
¥ ) utilizatton ‘ _ i
; - (n) VCAS!A(')'MT"; R Y I N “Full Powers
"(!i).‘AOCdn-C PRRLETaS P e - A [ Nl!! . FUH. Powars
: S For central sed ranges i For decentralised ranges
_ NOTE: Powers aré 1o be exercised oniy ‘for declaration of surplus if tem is (a) pre -miod or pre»upgrade {b)
y o Techmcaﬂy iife expired, (c) System to which it belong is rendered obsolete, (d} As per guidelines in IAP 1541 leaflat

) ‘ (G) Blsposal of sa!vage , - o o

(l) AOC/CO of self accountmg umt o Nl Full Powers
’ ) (H) Dis posai of surplus ‘ )

N Full Powers

) SMSO/AO M Nil 5,00,00,000
s (m) AOEICO of self a-'c'cdun'ﬁﬁg'uﬁit' o NIl 3,00,00,000
y ‘ +_* (disposal through’ MSTC) ‘
o (J) Faxatton of MRP (Mlnrmum Reserve Pnce) ] :
b To bé done by a board consisting of Clgs O/ SLgs |~ "AOCICO of seff accounting is o actord approval,

O of depot, One specialist officer, Senior Accounts
b officer, IFA or his rep.
' Remarks MRP is to be fixed as per laid down Govt |
b normsforders . .
&) Reiaxat!on of MRP

) ' (t)AOC inG - oo - ; " Beyond 50%*

i} AOCICO of seEf accountmg umt upto 30%, ~ upte 50%
) (m) Sales supervising Officer upto 10% Nil

i Remarks: * Bids below 50% will be given to Board for review and re-fixation of MRP. In case after second bid also

J 50% price is not met it is to be forwarded to Command HQ for consideration.
\ .
} ~
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Competsnt Financial authority

Without TFA Consultatlon

1 ....... v | e e e e A

(L) Issue of items on Ioan to vendors against
contract of fordevetopment 1 et e L
JDVCASIAOM - e e 2Yearsy . 2Yearsl .~
(i) SMSOIAOLM . o T sMonthsy o 18 Monthsl
(iv) AOCICO of self accounting unit_ L 1 Year L __1__Xears-

Rermarks: The powers of AOC in G and AOCICO of unat.fdepot will not apply to EVV , Armament and Secret
equspment for wh;ch powers will be exef{:ised by Air HQs only . The rules governing the loan issue wilibe as pe; AP

1501, : T

(M) Powers to issue technicaliy iife expired Air | G
Frames/components | items to Government { "
institutions for educational purposes N &
Chigfofthe A Staft """ T N _”.f."”ﬁf'i".."f.f'ﬁ.'."f_'ff:ﬁf_'_'.ﬁf e U (
Note:- ' ' ' | g
[ Powers sholid be exercised through D Fin PIC Accts /S Accts O who is to ensure that adequate. funds have : q
been allotted and are avaitable in the budget. N b §
(2) Powers in respect of purchase. of stores ié'!é-t-é ‘only to purchase of mdngenous stores and NOT in respact of stores .
from abroad. . _ ) o S | 4
‘ {
( H
{
f

2 ' )



. | 'SCHEDULE XV
POWERS OF ACCEPTANCE OF NECESS[TY ADMINISTRATIVE APPROVAL APPROVAL AND DEMOLIT[ON OF

Annexure-XVii

Refers to Para 1 of GOl MoD jetter No.Air
5HQ!95378/1IFm PI24311US(RCYAI-IH06 Dated
14 Jul 2006

BU]LD!NGS UNDER PARA 15 AND 15A RESPECT{VELY OF DEFENCE WORKS PROCEDURE 1986

" [Competent Financial Authority

1 . T2

|(A) POWERS OF ACCEPTANCE OF
NECESSITY, ADMINISTRATIVE
APPROVAL AND APPROVAL FOR
WORKS

HO) Gp Capt ‘
....... 1l Wig i & Beliow

(B) POWERS FOR DEMOLITION OF
BUlLDlNGS .

B
“Sogie T

S

‘ Authonty to
§ accord

i

: " Financial

i Congurrence

T EATOARE T

Dehradun/JCDA

e NBORYE R

Rlthorised T

Works

¥
+

Boogon

TR
Nil

. Nlh
NEES

'1"é6'66'666" )
) 75 00 000;"‘"‘"

‘ FINANCEAL. LINEITS
" With IFA Consultation

" Without IFA Consultation |

Special Works

5

~20,00,000]
.7,60,000]
4
56000
e
50000

Nil]

"Authorised
Works

"ﬁébb,b’o’,‘dbbi
"'5(30,60,000:

7 300,00,000!

"N‘ni

[

5'0.00,00"0i

' '2'0'}00;'0‘00{

~ 8,00,000

NI

<Nl

{In Rﬁpees)

| Special Works

75,00,000}
50,00,000
'30,00,000

Nil
- N#l
Nl

i
Nit
Nil
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13 Purc:hase of Systems soﬂware

" SCHEDULE XIX

SPECIAL FINANGIAL Powsas"r:oa :NFdRMATlON | TECHNOLOGY R ELATED ) PROJECTS

Systems Automation

tntémet media connectivity
S mc[udmg associated hardware
and seftwars ' -

(A)wFinancigi‘bow‘me{‘...‘. e

71+ |Purchase of Computer
© |Systems

|1 EstAOC Comckt iji:'.“;;:;i: .

) Competent Fmanma! Authority

{ et e o et eem s o e e
I Without IFA Consultation

DCASNCAS B L SR PR S DTN

i
!Refers to Para 1 of GOf MoD letter No.Air
(HQ/95378/1/Fin P/2431IUS(RC)IA1r—IIIOG Dated 14 Jul

2008

o ~ |tn Rupees)
FINANCIAL LiMlTS

With IFA Consultation

S

A LB

ACAS{O_ps) IACAS( Space)

AOC/Sin Cdr

NIl T 1400,00,000
T . ;250 00,000

N £100,00,000
U {250 60,000
T ixsoo 00,000
N .250 00,000,
CNE T 0,00,000

an;i apphcataon softwafe

.| “Subject to AON by Command.

DCASVCAS
ACASTYACAS(OPSIATHS (Spac) |

AOC-inC~ o
SAASO/SASO at Command Fia_ ~ ™ "
AGC BRDVPD sT/f'D_ _(OPS) [T/Comd_g I

AOCIStn Cdr

AGC-nC~ . NI T 00,00,000
SA_Aso;fsgs_q _.33 Cemmaﬂd HQ o Nﬁ o czso 00,600
AGC/Stn Cdr ; CN T E 10 00,000

L ;50.00,000
SR T 400,00,000

N:l o ,200 00,000

o N.;,’_‘ .~ 150,00,000
15,00,000

4 i Software Development and
technical consultancy for iT
pro;ects and IT trammg

| *Subject to AON by Command F

DCASNCA‘S

. ACAS(!T)IACAS(OPS)IACAS(Space)

200, 00 000!

AGC-inC

AOC BRD‘/PD iTIPD (OPS) ITICOmdt
AOCIStn Cdr*

5 |Purchase of compuiter

DCASNCAS ) "“"5"6(')’0’66 T 200,00,000

{peripherals and ancifiiaries ACAS(IT)IACAS(OPS)IACAS pace) | 200,000 7 100,006,000

I R ' AOC«m"-c ) h 100000 R "':ooooooa

Trg EsﬁAOCIComdt (J&KJMAO} Ty N 150,00,000

SAASO/SASO at Command HG , CNdCT T {00,00,000

' AOCBRDCOIComdtSDI N i50,00,000

i i JAOCSIN Gy Ty N 5,00,000
6 Compiiter Stationary and ™~~~ o o

DCASNCAS

i
|

SAASOISASO at Command HQ ~ 71"
l

quAu" Hq (FOT unlts un T

Nil T 100,00,000
CONi _ 200,00,000
Nt 300,00,000

Nl , 50,00,000
) B N 5,00,000

' 10 00000 T

N 100,00,000
Nl 200,00,000
Ny 100,00,000}

200,00,000
consumables (see notes ACAS(tT)lACAS(OPS)/ACAS{Space) e TTTBBOG00 T 400,00,000
below) AOC-in-C T 1,600,000 ~ 200,00,000)
SAASO/SASO at Command HQ ™ L 100.00,000
Trg Estt AOC/Comdt AGE (J&IMAD) 1,00,000 26,00,000
pocisnCar o LT T el oooom
AGC BRD/PDIT/PD (OPS) ITiComdt | “Nil . p5,00,000
24
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iRepairs and Maintenance of
\Computer Systems

lli_ocal Purchase of spares and
lma:ntenance of computers,
\penpherals and anciliary eapt
iami upgradation

€

l otal repalr of computers
penpherais and anc;lhary
eqmpment :

B
B

|

Mamtenance of Computer
Systems and their peripherals |,
through annual maintenance

HQ who is to ensure that adequate

B Financial Powers eunhl B e

AOCIStn Cdr

8). Powers snumerated should be xcercised fhrough the T DD Budget of Dte of

(6. Expenditure on ¢ computer sfationary and consérrimables is fo

Remarks:' Al

IDCASNCAS
AGAS(iT}IACAS(OPS}IACAS(Space)
AOCAn-C
SAASO/SASO { Command HQ B
DIT/PD. YIT/PD (0P8} | lTIComdt $pi N

' DCASNCAS

AOC«m—C
SAASOISASO at Gommand HCl B
DITIPD ITIPD (OPS) lTIComdt SDI

funds have been alloted and are a\taﬂabte in

(b) The total annual expend!ture is subject to cel!mg 1a|<_i down inthe yearly budgetary

ACAS(T) .fff.' SR R

“Fin PIC Accts oS
the Budget of the Fmanclal year

.- : N '.x" {in RUPEB
FtNANCEAL LTS

" {.00 oooL
- ~4,60,000] -
1,00, oon

-, 00,000,
50000}

Accts Of PDITI PD(OPS) iT Anr

“allotment for thls purpase

be 1ncurred from the |

T head only and from ne other head S

S—— ._..,...,_........_._m.-——.,........_..»,.._._ PR
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wire etc.

eqpt

MDFs, IDFs

5 Aﬂnoai Malmenance Con:racts
: (AMC)

6 [Renfing of circuis ™ "

[Annexure-XiX

{Refers to Para 1 of GO! MoD fetter No.Alr
IHEIBSBTAIFIn PI2431/US(RC)AIRI06 Dated

{14 Jut 2006

_ SCHEDULE XX~

Purpose for which Expanditurs tan ba sanclioned

1 ?rocurement and instalizfion and repasr of Exchanaes ,VCAS
KTS,0LTE eqpt, Switches, Multiplexing egpt, Media
secrecy eqpt, Tes, UG, cabzes & OFCs Etc

Tz 'Procurement of Exnan & refated aceéssories hke
Telephones, balteries, Cards, JDF MDF, CLIP, drop

iele o communication
" {Egpt/Software and tralmng of personnel on associated [A

4 Local Purchase of Spares i’or Exchanges OLTE eqpt
KTS, switches and MUX and components for
mainteniance of cables i.e. joining kits, repair of
telephones and accessories like TEs, DP hoxes,

Notf - Powers enumerated shoutd be exceroised through ihe DD Budget of Die of Fin BiC Acc
ade juate funds have baen alloted and are aua:lable in the Budget of the Financial year .

Re rarks: Al fir nancial powers auikorised to the Competen! Financial Authorifies in this scheduie are with respect 'to each transaction.

iCOIStnCar
weas

1
;
i
i
\
l

iAOC—m-C
PSOs at Commaﬂd HO
;ACAS Slgs (
ICAFSO.

iveAs
IAQC-inC |

iPSOs at Command HQA LT

*AOAS Sigs (Alr}
|CA¥“—‘ QL

" direclly under B
' : ATHQ)
|C0mdl( A
TAQGIC dt{AVM) (.f\l!' odore}
ICOistn Cdr ) )
VCAS EEET I .

'AOCIComdt(AVM) (Air Commodore} 1

CO!Stﬂ

rComd t(AVM
AOCIComdi(AVM_} (Aﬂ’ Commodore)

AOC#nG
PSO: )
,AﬁAs Slgs (Ainy

HQ}

' Gompetent Financial Autiority } '

Without IFA |
Consultation

4A‘

‘ direcﬁy under
AIF HQ}

... 150,000/ .
. 1,00,000!

 SPEGIAL FJNANCIAL POWERS UNDER HEAD 'TELEPHONES' )

" FINANCIAL LINITS

LR
) N#
) Nlé
Nil -

Nil
50 000

CTUapac0l

N[

" o0

“1z000) -

f ‘_1.‘.5@09@

20,0000

30,0601
il

3600
...20,000

"Nl

6000
-, .B,000
.1,50,000
. 80,000

_Nil

. 2000000

Nilp
N 10(}{)0
) 6000

1 66,000

X

Nit

L 20000,

_i0.000]

(for Unis | 0
d:rectly under o
Aj

ONi

aooo -
‘ Wil

With IFA Consultation

8

. 500,000

sO lS Accts OIPD Stg(mr) Axr HQ who is to ensure that

_Full Powers

(I Rupeas}

Full Powers{.

| 26,00,000

5,060,000
3,00,000

Full Powers
4,00,000
1,006,600
1,00,000

60,000

2,008,000
40,000

il

Fult Powers
2.00,000
75,000
75,000

it

2, DO 000
20,000
Nil

2,00,000
75,000
75,000

Nif

2,060,000
20,000

) il
Full Powers
5,00,000
75,000
75,000

it

2,080,000
20,000

Nil

Full Powers
10,006,000
7.00,000
5,00,000
2,00,000
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?Annexure-)(x

Rafers to Para 1 of GOI MoD letter No.Air HQ/95378/1/Fin
PIZ431rUS(R(‘})_{Az'r-[!_{Q.Bpg__ted 14 Jul 2006

SCHEDULE XXI - ) . .
POWERS OF CERTAIN AUTHORITIES DURING WAR HOSTILITIES NATURAL CALARITIES/DISASTER

, Competeﬁt-Financial authority

(A} Local Pt_t!'ghase

PSOs/AOCIN-C o
(B) Repalrs of Stores ‘
PSOszOC :n G

o (C) Hirmg ‘of Civil "i'ransport!CranesiMachmery'
: Equlpment ‘

- PSOs/AocE inC -

- PSOs/AOC—:n—C

(F) MISC & Contingent Expendlture connected
with Excercieleperatlons

PSOS/AOCdnhC

MANAGEMENT OR WHEN SPECIAL C)PE,R)-”F!’IONc

1

, 10.00,00000; ;-

ARE ORDERED

“FINANCIAL LIMITS

" Without IFA Consultation | With IFA Consultation

Full Powers]

1000000

. 1o0go00o] "

25 100,000

Note- The powers will be exercised only after Notnfacat:on!Spec;ﬂc direction from MoD.

{In Rupees)

Nl

Nit

Nil

Nil

Nil

N'i;
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Comdt AFMC, AFC, ALG, 1AM and INM
Wous L
(POMS(AD,

(V) AOC AFCMEIAM ~.

(v} PMG Comd HQ

ital {Self Accountmg)

(vu)‘O_C(G"p Sapt) Hospnal (Se%fAccounfmg)

{vm) oc| Wg Cery Hospltal (Salf Accounimg)

urgent medtca[ stores)

PVMS and NiV medical stores.

Hospitals and Comdt AFMC, AFC, ALC, 1AM and
M :

(1} AVM (Se[f Accountmg Dental Centers}
(iiy Air Cmde (Seif Accountmg Dental Centers)

(i Gp Capt (Self Accoummg Dental Centers)
(iv) Wy Cdr (Seif Accouniting Dental Centers)
PVEM and NIV medical stores.

(C) Repairs!Semcmg and maintenance of
Meadical! Dental and Vet Eqpt through civil

(r) Air Cmde and above (UmtsiHospatats)
(n) Gp, Capt. and below {umtsl Hospnlais)

or neglect.

(i) DGME )
(Fj Loss - wera & vaccmes due to theft fraud or’

neg[ecL

() BGMS (-
Nete - o

(2) Alifinangiz' 5
fransaction,

(A} Purchase of WMedical Stores based on NA, NIV
{iterns, without NA by €Os of Hospitals and

(IX) AOCIOC Seif accountmg umt {for purchase of .

(B} Purchase of Medical Stores {Dentai Centers) |
based on NA,; NIV items, without NA by COs of

(D) Powers to sanction write off losses of Medicall
store JEquipment nof due fo theft, fraud or
neglect

(a) DGMS (Ain)

(E) Loss of sera & vaccines not due to theft, fraud)

Annexure-XX|

Refers to Para 1 of GOI Mot letter No Air HQ/05378//Fin

Note - The | powers of lecal purchase [ respeci of medrcal stores are o’ be exoercnsed for expendabEelnonnexpendable

~ 10,000

Note 1 The | powers of iocat purchase in respec{ of medical stores are to be excercised for expéndab!eln'on-expeﬁciable

20,0000

& 5aol -
" '5,000]

25,000
gl

PI2431/USIRCYAINI0G Dated 14 Jui 2006
. 'SCHEDULE XXii o
PGWERS IN‘RESPECT OF MEDICAL IDENTAL mog_gg _ _
. e {In Rupees)
. T TRINANCIAL LIMITS
With out IFA consultation | With IFA Consultation
; 5
' 5’0',6(‘10‘ o . 20,80,000
5 ) , 10,00,000] -
: 100000, T 10,00,000
sogoo) T 5,00,000
50,000/ 500,000
50,0000 : 5,00,000
T 3o0000 2,50,000
20,0001 1,00,000
- ,3 ()OD e . 50 000

50,000
30,000

20,000
19,000

1,00,000
C 15000

2,00,000
710,000

50,000

(1) Powers e. imefated should be excercised through the DD Budget of Die of Fin PIC Accts O /S Accts O/PDMS Air
HQ who is to £ r.sure that adequate funds have been alloted and are available in the Budget of the Financial year .

“wers authorised to the Competent Financial Autharities in this scheduie are with fespect to each

25,000
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