
GOVT. OF INDIA, MINISTRY OF DEFENCE
OFFICE OF THE CONTROLLER OF DEFENCE ACCOUNTS

No.1, STAFF ROAD, SECUNDERABAD'500009

Kfe{Tq/TELE:040.27843385 tqslrRX: A40- 27810499

No. AN/lll/1045/Gen

To,

The Controller,
lT & SDC Office
Secunderabad

Jt. CDA l/c
IFA43144, ED

Secunderabad-1 5

clRcuLAR
(Throuqh CDA. Sec-Fad Website)

The Jt. CDA i/c
PAo (ORs) EME

Secunderabad

The ACDA l/c
Area Accounts Office (Army)

CE(Navy) Compound, Station Road

Visakhapatnam 530 004

Dated: 11.11.2021

The ACDA l/c
PAO (ORs)AOC
Trimulgherry
Secunderabad-15

Sub: Instructions/ Cautions for preparation of Revised/Budget Estimates on realistic

basis to avoid savings or excess w.r.t. total allocations/ grant under each sub/

detailed head.

A copy.of Ministry of Defenc" |riil;,-,rron", Division) tD No. 1(B-ATN)/F|n

(Bud-ll)/20211, dated 05.11 .2021 on the above subject in r/o Instructions/ Cautions for

preparation of Revised/Budget Estimates on realistic basis to avoid savings or excess

w.r.t. total allocations/ grants under each sub/ detailed head received vide HQrs Office

letter No. ANA/lll722OlBElCMSl2O21-22, dated 09.11.2021 is forwarded herewith for

information and strict compliance please.

nl
'=S{ --

(G. GANGADHARA KUMAR)
sR. ACCOUNTS OFFICER (AN-lll)

Copy to:

The AO
lT Section (local). For uploading in web site.

(G.

E' \rm'o.rm fqr t;Trff / Har EK Kaam Desh Ke Nqan

KUMAR}
oFFrcER (AN-lll)

c:\OFFICE FILES\Sal & OE budqet 2021-22\circular m 21-22.doc

SR. AC
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(

Dated &9.1 1.?*2'i

f*r*ffiuLx
{sustiii-RlHar;

$r" Acc*r.*nts *ffic*r tfstt.)

for uploading a* CGDA W*b*l€e.

Far kind information and n*****ary

action please.

-*sd ^
{$ushilKurnar}

$r^ Accounts Officer {fsft"}

('

wg€x?#-q,ryffi **m'wg"exf ryw.

6^o'n'^& gtrq €#q tg, qgffi's{', W wry* - F$s*,ts
ES{iffiD#$ **x*r*llsr ****rai *f **fdn*s A***r,r#\P*\# {iiax **t*r ***d, Falsm, S*lh} Csxl*:.'?tf*{*

No. ANAII l/7 221ffir.t'*M$12*2 1 -23

To

\- $lr PCsDAIPCA {FysXF trAslt FAs/Cs*&

Sub.!*ct

{Through CGDA Weboitei

lrrstructicns/ car.ttisns for prepareticn *f RevisediBudg& csti*':*t** *:n

realistic basis to avoi*savings sr exsss$ w.r.t. t*tal allpcati*nx/ grant

under each sub ldetailed heacl.

A ccpy of Ministry of Defence (Finance) {Budget Divlsi*n} l* t$a. 1{8-

ATltllFin {8r.rd-11X2021/ dated 05 Nsver*ber, ?il?1 *n th* above subject in rt*
*nstructisnsl Caulions for preparation *f Revisedl Sudget fi*tin'rates is fonrysrded

her*with for strict c*rnplianc* please.

Copy tc: -

1"

2.

J.

4.

lT&S Wing

f;stt,- Pay & Allowances {Locali

€stt"- General Manag*merit

{Local}

Pers.- Training. CENTRAD,

tsarar Square
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i\r,
(_r ll{I$ISTIil!' CIF DEFENCS {FIS4$gEl

L4edsst $rs€iss"l

$uiriect: -Inst ns / Cautions for preparatisn cf, l?evised/Budget e"sti$letes e:1

savi:rgs or excess w. r. t. total allocationslgrant
head"

*****

realistic basis to avoid
under each sub/detailed

ltincly refer to the subjeci cited above

2" It has beerr noticed that despite gcinting out repeatedi;; by this Divisitn cl, Ai,idit,

rxr*ss h:rs occu:'red under, MH-2037-CGO, MH- 2052-BRO, h{FI-2052-D,rD, in i}"eve:-i".rr:

Ssr:i.io:r and l\,'1H- 4047-CGO, MH- 4059-DAD & tuli{- 5054 (votedi- BRO in r;a.p:ilal s.:cii\rn

an:* irugr: sarrings occurred under MH- 2$74. I4H-?052 {votedi-'"rncier- DDP, Di\,{h, DAI} ls,

D.il()j- i\'1F{-2055-"}AKLi MH-2059(DAD & DEO), t'"{ti-2075.CSD, }lti-2'.:l6iDArl & t1lt-
3Cai4-{FRC} in Revenue Section a:rd MI"I- 4A47- CGO, l.{I-l-5054iCher:-ger.1) in Ca.pital

Seciior:. "vhicll indicates systemic qreakness rn 3ud.getary control. BesiCes. saune Lvpe rl
crl,ritrnations/reasons eLre given for the savings,rexcess occuried -v'ea-r a.fter';e* '"',::'.hcut

e';eu aclctressing tlre basic issues involved for such recurrences r.;hich sho'uvs that n*
ti.nt*ie effr-nis have been made to ensure an opiirnum utliizarian af the aliocated i1';nd*.

3 llersisrent Savings/excess being reported undsr varicns neads repeatedl;; rvcuirl

ll:erefare require respclnsibility being Iixed lbr such :-ecurrence$ afier obtajning

:ustifiraltir;::.s/clarilications fiom all the budget conrrolling auihori.ties, C$::sreie ;cmedi;r-l

a*ii.rn must be ia-ken immediately to arrest the savir:gs/excee s ro an cpiiir.'im ievel.

4 It is, reiterated thai utmost cauticln ar:d accuracy be ensured rr;hile es:i:natirlg

r:equirernent of funis far RS 2O2I-22 and BE 2A22-23 after raking into accc''rni altr the

i*sl.iuctjons issued brv Ministry of Firrance fron: time tr: ti.me and adherence ttr the

expenii:ure conirol during the currentlensuing linancial vear as r.veLl. trn orclei tc en$-ilir

lhat tbe burlgetary projections a:e nade after en accuraie and rea-listic as$essrlrnt cf ri:t:

rtqniremer.rs and visualiaaiion of the a.ctual / anticipated e"rpenditure, dei.dled ]'eas$?ls

b-'* gi'.ing the nun:erical impact in respect of each ccmponenls of lhe respeciivc

cetai.led/sub-head should invasiabiv be reccrded where the estimaticns sre inc::e*seti cr

. ':, ) j r.,jt i i:r.n f ij:r';,;,jf,.)). ,i,.,,.-.-.

'' i '1t' 1.'''
I r'...,.- , 4nr'd ^, i. :.,. :. , ,:,: ffi!1,ii.; .;;;1t ?.9:,{i , g.f
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decreastld by 1O% or mole w. r. t. ihe actua-l expenditure during tl:e last fi:rnnciai v<,:ar

$.e.2A2A-21), etc. lYlcr*cver, dlM $o. 7t13lE" Coord/20l4 d,xte& 29.1CI.2014 regarding
$Expenditure Management- Econorny }deasr:Ees and l?.ationalieaticln of Extrrend$terre*

issued from Misistry of S'inarrce, Department of Fxperrditr.rre in Stedget circu.lar

2022-3 shoutd be kenrt la giein rxrhile projecting the estimates regard. RD 2*23".22 &

Ee 2*',,,-?,3.

5- These instruclion* may please be circuiated to all concern€d fbr arooiding sei'inEs or

excess over the approved gr€mt. Remedial measures f corr*ctivi: aciior.r ti{<*n ir: this

regard may kindly be iniimated to this Division by I'r November', 2O21.

i \z\..2
'-1.{\L'Y

'i
{Ma:au $harma}

AFs" {Sud-i{}
Tel. Fh. - ?301255E

:. JS {L&$\"i DoD, DODE, Dir. (FinlWorks) zl - in rlo DEO
?. Adrii. FA {V\iA) & JS, Sr. Jt. CGDA (AN}-r. - in rlo DAD
3. JS {Estt.}, DoD, Dir. IDSA, Dir. (Fin/MO} - intlrs DOD, DDP, DR&D, DtrSlV &, IDSA
:l^ J$ {Coorcl & Estt.) DMA, Dir. (Fin/MO) -in r1o Di!{A
5. Frincipai Registrar, AFT, Dir. {Fin/MOj - in rrle 6py
S. JS {BR} DoD, DGBR, Dir.(Fin/BR) - in r1'o BRO
7. J-* {.{,rmed forces} DoD,
8" DG, {C0}, Dir. {Fin/CG),g, {}M CSD, h{umbaj, Dir. (Fin1Q)
8.30FP, Dir^ (Fin/GS)

- i:r r/o CGO & CSD

- rnt/o JAK I"I

MOD {FinJ ID lio- t(S-1,TNi/Fir: {Eud-II}12A21/ dated:$f Novembtr, 2O21

!.S!'Y.lSr

Budget Cell: for information and necessary action.


